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[bookmark: _Toc70677705] Introduction

To speak of communication is to speak of studies, processes, exchanges and a game between the characteristics of the nature of human beings and the rest of the world. For this reason, let's expose three definitions of the concept "communication" and finally create our own definition.

· Field of study whose objective is to explain how communicative exchanges are carried out and how they have an impact within society.

· Process in which the sender and the perceiver create connection or an interrelation in a given time, space and context to exchange, share or transmit information, that is, ideas, meanings and / or stimuli.

· Human communication is part of the characteristics of thinking beings; It implies the handling of linguistic signs, it gives the possibility of signifying the use of thought, reasoning, will and freedom.

From these three definitions we can conclude then that:

Communication is a process of giving and receiving information through any channel, there may or may not be feedback, but there is always a message and a sender or entity that issues it. (SkillsYouNeed, 2021)

Communication can have some barriers Communication barriers are interference. In other words, obstacles that hinder the transmission of the message between the sender and the receiver. These can lead to distortions and misunderstandings. ... Although all of them harm the correct interpretation of the message.

Having an effective communication is not easy, there are common barriers to take into account when trying to transmit a message, such as the use of technical terms, slang language, difficult topic such a politics, religion, disabilities, sexual racist or any other topic that may be unpopular; also lack of attention or interest are other barriers. Another factor to take into the account is the language or cultural difference, to have an effective communication all you will need to know your audience and make sure the message is transmits effectively taking into account all of those barriers. (SkillsYouNeed, 2021) 






The Models of Communication​

[bookmark: _Toc70677706]Shannon and Weaver (1948)​:


[bookmark: _Toc70677707]Shannon and Weaver's Communication Model
In 1948, Shannon and Weaver launched a mathematical theory of communication. It is a communication model or, more exactly, a theory of information thought based on cybernetics, which is the study of the operation of machines, especially electronic machines. It is a quantifiable unit that does not take into account the content of the message. 

The Shannon and Weaver model is a simple communication system that can be used to analyse how messages are transmitted and received. It is best known for its ability to illustrate how messages can become muddled and misinterpreted during the transmission and reception process.

[bookmark: _Toc70677708]Objectives

The objective of this model is to improve the efficiency in the transmission of information, through:

· The speed in the creation and transmission of messages.
· The capacity of communication channels
· Efficient coding of messages, avoiding ambiguity and noise between sender and receiver.

Example:

Computer language is today one of the most effective. In this context, Shannon's military and internal use of the network begins to develop.

· 1st Level: How accurately can communication symbols be transmitted?
· 2nd Level: How precisely are the transmitted symbols received with the desired meaning?
· 3rd Level: How effectively does the received meaning affect the receiver's behaviour in the desired sense?



[bookmark: _Toc70677709]The Elements of Shannon And Weaver

Shannon's model is represented by a scheme composed of five elements: 
1. Sources 
The initial sender element of the communication process; produces a certain number of words or signs that form the message to be transmitted.
2. The Transmitter: 
This is the one that transforms the broadcast message into a set of signals or codes that will be appropriate to the channel in charge of transmitting them.
3. The Channel: (Signal on the Graph) 
It is the technical means that must transport the signals encoded by the transmitter.
4. The Receptor: 
Its function is then to decode the transmitted message and lead it through the channel, to transcribe it in a language understandable by the true receiver who is called the addressee.
5. The Recipient:
It is the true recipient to whom the message is intended. It will then be the person to whom the telephone call is directed or the group of person-audience of radio or TV.
6. Noise
It is a disturber, which alters the signal to varying degrees during its transmission: "snow" on the TV screen, "frying" or "crying" on a record, interference noises on the radio, also the voice too low or covered by music.

The Shannon and Weaver model is very attractive due to its relative simplicity and flexibility. However, closer analysis shows that it is not really much more than an expanded E-R model. This model explains little about human communication. 



[bookmark: _Toc70677710]Effects of Mass Communication 

Schramm's model is collected in his 1954 work process and effects of mass communication.

[bookmark: _Toc70677711]Process of mass communication:
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[bookmark: _Toc70677712]Effects posed by Schramm:

•	The primary effect
•	The effect of the different channels
•	Understanding the meaning
•	Coding of attitudes and opinions
•	Effects according to groups

(Al-Fedaghi, 2012)


[bookmark: _Toc70677713]The Schramm Model of Communication

Wilbur Schramm takes the Shannon and Weaver model but takes it one step further. He points out that the encoding and decoding processes refer to a field of experiences that are not entirely coincident.

[bookmark: _Toc70677714]Description of the Schramm Model
· Source: Encodes the message and transmits it, and the destination decodes and receives it.
· Message: An interpreter that encodes and decodes, the sender can be the receiver and vice versa. 
Destination: The media has a privileged position as senders but also as receivers. 

[bookmark: _Toc70677715]Practical Application of The Schramm Model

For Schramm, communication is a process determined by sharing, establishing relationships between people who have at least three components in common, such components are: the source (television station,), the message (verbal or non-verbal) and the destination (the person who hears or receives the message).

a) It is not unidirectional, but bidirectional, in which the sender and receiver exchange their positions in the process.
b) There is not a single message emitted but groups of messages and groups of messages emitted by verbal and non-verbal codes.

Schramm's model presents a series of advantages in the analysis of the communicative process. It is a model in which communication is an interaction between source and destination. The encoding of the message is carried out in relation not only to one element but to a plurality of codes that interact in the communicating process.

Just as there are a number of advantages in the Schramm model, a number of disadvantages also appear:

a) It is recognized that the issuer not only has the capacity to transmit information but goes further and the message production process continues to be a black box.
b) It is recognized that each communication medium contributes specific characteristics to the communication process.
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[bookmark: _Toc70677716]DAVID K BERLO MODEL (1960)|

David Berlo proposed a model that emphasizes how the attributes of the four main elements (source, message, channel and receiver) affect communication. This SMCR model solves some of the problems of the Shannon and Weaver model. 

This model is very interesting to me since it was intended for man to communicate through its components and is also known as the SMCR model for its components: source, message, channel and receiver.

[bookmark: _Toc70677717]SMCR model
Source

Is the creator of the message that is some group or person with a reason to use communication. 
Message
Is the translation of ideas into a symbolic code,

Channel
Is the means by which the message is transmitted (e-mails, video conferences, blogs, etc).
Recipient 
Is the person (or group) who is the target of the communication.


Berlo's model does not include feedback, but it is always helpful for Source and recipient to switch places, re-sending the message in the opposite direction and confirming their understanding.
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[bookmark: _Toc70677718]Communication Skills

The communication skills we possess determine the success of our interpersonal relationships, and, therefore, it is necessary to communicate well at work, with our friends, our family, and in general with everyone around us. Good communication skills are essential in every aspect in our life,  when we face a job interview or if we live as a couple, since living together is a constant negotiation. 

[bookmark: _Toc70677719]Verbal Communication 
(Spoken or oral; written (types) 

Is the act of sharing information between individuals through the use of speech. It covers both the way messages are transmitted and the way they are received..
[bookmark: _Toc70677720]Types of formal communication

1. Intrapersonal communication

For of communication depends directly on our intrapersonal abilities, it is extremely private and restricted to ourselves. It includes the silent conversations we have with ourselves, in which we juggle between the sender and the receiver that process our thoughts and actions.
2. Interpersonal communication

This form of communication takes place between two individuals and is therefore a personal conversation. 

[bookmark: _Toc70677721]Non-Verbal Communication
Non-verbal communication is a communication process through which a message is transmitted through gestures, signs or indications; that is, without words, unlike verbal communication. Gestures, body language, posture, facial expression, eye contact are some of the resources he uses.





Non-verbal communication performs several functions in the socialization process:

•	Define our identity.
•	It shows the degree or the capacity we have to relate to each other.
•	Helps to narrow down and understand messages without using language.
•	It conveys emotions and feelings.
•	It influences others and ourselves.

[bookmark: _Toc70677722]Channels of non-verbal communication

Once we are clear about what is and what are the characteristics of non-verbal communication, it is convenient to know the different channels that use the types of non-verbal and gestural communication. These are just some of them:

· Facial expressions
· Gestures: 
· Postures: 
· Appearance: 

[bookmark: _Toc70677723]Listening 
 Communication, today more than ever, is directed in as many directions as we have paths and channels, and therefore its correct management within organizations will make the difference between successful leaders and the rest.
[bookmark: _Toc70677724]Active listening 

Is a specific technique and strategy of human communication. It involves listening with all your senses. In addition to paying full attention to the speaker, it is important that the 'active listener' also 'show' themselves listening.
Tips for developing active listening
· Maintain eye contact
· Smile receptive body posture
· Keep attention
· Give reinforcement words
· Paraphrase the message
· Ask questions
Empathetic listening  

One of the key concepts to take into account when enhancing our social skills is empathy. It is a set of aptitudes and skills that allow us both to recognize emotional states in others and to adapt to them, assuming the value of that set of feelings that, although we do not experience directly, are also of great importance to us, when sharing a space with those people.







[bookmark: _Toc70677725]Communication at the workplace 

In all levels of an organisation, good communication is critical for achieving success and retaining strong working relationships – and this has been especially crucial since the Covid-19 outbreak caused many employees to work remotely. Employers who devote time and effort to establishing direct lines of communication would quickly gain employee loyalty, resulting in higher productivity.



[bookmark: _Toc70677726]Reason of the poor communication at the workplace:
1. Conflicting Objectives and the Management structure
2. Poor management and participation
3. Differences in culture

[bookmark: _Toc70677727]Strategies to improve communication at the workplace:
4. Build teams
5. Direct communication
6. Understand diversity
7. Conflict management and control

[bookmark: _Toc70677728]Example of poor communication/Case study

Pedro works in a building site and Maria is his wife, one day Maria called Pedro, “Hello Pedro, when you come home see if you can get me a chicken”. “OKAY” replied Pedro. When he got home, Pedro tool off his boots and coat, then went into the kitchen, “Maria where are you” he said. “Here” she said. When Pedro went into the living room, Maria asked “Where is the chicken?” He replied, “What chicken?”. “Oh No” he said, “I thought you said when you get home, come into the kitchen.

Analysis: This is a clear case of Shannon And Weaver module where the element of noise has affected the communication, also, the fact that neither Maria made sure that Pedro understood her request and that Pedro confirmed what Maria was requested also has effected the results.




 

 

[bookmark: _Toc70677729]Conclusion 

Although it is true that communication is perhaps the fundamental process that allowed the social development of man through signs and language, its study has been carried out for many decades, changing its theories through the progression of society.

The study of communication constitutes an interdisciplinary endeavour, in which each approach allows us to understand one facet or face of it and at the intersection of all these approaches (physical, semantic and sociocultural) a new field that receives the name of "communication theory".

The main objective of this report is to analyse the different communication models, the explanation of each factor and change, also understanding the different types of communication and how important in the social and work environment.
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