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1. Introduction
Developing personal knowledge and capacities to carry out in both personal and professional environments one can expand his capabilities during life through various ways of personal learning. On the other hand, career advancement applies to upgrading or creating new capabilities/skills that are needed to complete a specific task (Sutherland, 2019).
The more people and large projects in a company, the more it will take a set of specific skills and behaviors to achieve the desired performance.
An experienced and potential employee can easily find another job, even during this uncertain period. That's why it becomes difficult for companies to keep their people valuable for a long time.
Each employer offers a range of benefits, from private health insurance, to gym memberships or personal and professional development opportunities, training or coaching programs. There is tacit competition between companies with a similar profile on this issue and it is an important decision-maker for those looking for a job (Phil, 2012).
In this repot it will be analysed and given a recommended training practice for transit bus operator companies. Quality transit operation and professionalism can be established with this preferred approach in mind.
Recommendations  are made out of personal experience working with Abellio London. The aim of this report is to assist operating agencies in training bus operators, to produce a high-quality, healthy, skilled, qualified operators. The most important areas of training and development are customers service, technical competencies and health and safety.

2. Goals 
The goal is to create a structured training curriculum that can assist in developing and maintain an accurate and productive outcome, indicate recommendations as well as guidelines and practices. 

3. Benefits to the organisation of developing individuals
It boosts awareness and abilities. 
Employee training plans enable workers develop their experience and expertise in order to keep up with business trends. This enhancements would have a beneficial impact on workplace satisfaction and company future, which would maximize an organization's income and performance. Work ethics, human relations, and safety are some of the things that workers can learn through training (Indeed Career Guide, 2020).


3.1. Fights off stagnation
New tasks and new understandings will lead employees to think about new job roles To combat opposition, you need fresh ideas for the staff, as well as new ways of doing stuff. A organization should strive to keep pace with change, or be left behind. 
As a bus driver, not engaging in other activities other than just driving it can become monotonous and fatigue can build up which can result in accidents. 
3.2. Discover new talents or weaknesses
When recruiting new personnel , it might not be obvious their skills and weaknesses, but right after have been hired, it have been observed that he/she is particularly good at their work, but at the same time possesses additional skills that you may not have recognized at first. 
The best thing that a manager can do for their company is spend time working with their staff on a daily basis. While this does help workers improve their abilities, it gives employers a greater understanding of each employee's abilities as well. Being in a company or market that is quickly expanding, having a detailed knowledge of your colleagues is crucial (Termpaperwarehouse.com, 2015).
3.3. Maintain engagement
Employees that are regularly working are more effective and help an organization achieve its objectives. One way they can help to raise morale and increase interest in the workplace is by providing education and training for employees. People who are engaged in learning tasks with each other want to see themselves as progressing along with their career. It's an outstanding way to connect and learn at the same time.
Make it easy for workers to concentrate on the tasks that they like, get much more fun at the workplace, invest in a program that focuses on the employee experience. Demonstrate to staff how their work contributes to the company's mission. Give the workers more responsibilities rather than just more duties to do. Send thoughtful presents that demonstrate your concern.
Enable workers to travel across the company in a lateral fashion. Have a plan for fitness and wellbeing, Emphasize the importance of a healthy work-life balance. Give your employees “behind-the-scenes” details (SnackNation, 2021)
3.4. Gain a competitive advantage 
Doing the job to stay competitive in the industry includes keeping up with emerging developments and becoming aware of your rivals. The question you need to ask is, “How do you expect to stay competitive if your workers don't know about what's going on in the industry?” Via regular on-the-job preparation and continued growth, the company will stay ahead of the game when it comes to business standards. Working within the public transport industry, the employee keeps the drivers up to date which gives us a competitive advantage over the other companies.
3.5. Increased productivity and satisfaction
In order to increase productivity and engagement, it is crucial that workers are given encouragement and inspiration at work. Employers can build employees morale while increasing efficiency and happiness by providing training that follows them around the clock. who knows, this newfound ,satisfaction could encourage even simple leadership traits like self-awareness, performance, and thirst for information In this turn, it will help both the individual and the whole organization. If you're not supporting your squad, turn things up today.

3.6. Retain good workers
It's difficult to draw top talent, but not impossible. Top talent is important if you want to recruit top talent to want to be in the organization for a long time. You could show him that in the first place by giving him continuing instruction. When workers know they are compensated adequately, they can be on board, and they will be able to advance so they will improve and develop as they do. Employee retention is crucial. Failure to keep a main employee costs money and causes problems in the workplace, such as insecure coworkers, extra job responsibilities that coworkers would absorb, and time spent interviewing, employing, and teaching a new employee.
4. What employees want
Employees usually want to be successful at their jobs, and the vast majority, seek some kind of career growth and advancement. This can include access to preparation, the ability to obtain expertise in specialized areas, and the possibility of career development by promotion. 
Having a clear understanding of and team member's career aspirations is a necessity to sorting out who is after promotion and who is prepared to better themselves. Some team members may be eager to get work on the construction project, but they don't want the added pressure.

For managers to become more efficient, they must first become conscious of how standards are built and generated in the workplace, which helps them to establish long-term career paths for their workers. To hold workers engaged, businesses need to provide prospects for growth and opportunity.
4.1. Program evaluation criteria
Each program should be reviewed based on the agency's specific needs while still adhering to the industry criteria that any program should meet:
· Regulatory and legal conditions
· Industry best practices and guidelines
· Return on investment that is both effective and efficient
· Community Norms/requirements
Conformance refers to adhering to a set of rules, such as a specification, statute, pattern, or regulation. Regulatory and legal conditions refers to the objectives that organizations seek to accomplish through their attempts to ensure that they are mindful of and compliant with applicable rules, policies, and regulations.
The United Kingdom's laws are remarkable. All of these are derived from European Union legislation. Institutions such as the Financial Conduct Authority (FCA), the Environment Agency, the Scottish Environment Protection Agency, the Information Commissioner's Office, and the Care Quality Commission, among others, frequently exercise regulatory enforcement authority over specific regulatory compliance areas (Education, 2020)

Both large and small businesses must comply with the Data Protection Act 1998. The public sector is covered by the Freedom of Information Act 2000.

The number of laws is increasing, as is the need for organizational consistency. As a result, organizations are voluntarily implementing consolidated and tuned sets of regulatory controls. They use this strategy to ensure that the required governance criteria are met without duplicating initiative and operation from available resources
Development vehicles available at Abellio in meeting development needs and expectations of the individual
4.2. Training and Development
Training and development within  TFL is taken seriously. In order to successfully complete the training, operators who have been qualified in accordance with the various elements of this norm must also be competent to train their personnel within the following areas:
· Familiarization with equipment
· Maneuvering vehicles and operating devices
· Inspections conducted prior to and after a taken the bus on the road
· Scheduling/time table
· Route instruction/training
· Driving defensively
· Danger awareness
· Procedures for emergencies
· Customer support
· Communication abilities
· Customer service
· Tariff policies
· Fitness for physical activity
· Code of ethics
· Handbook for employees/operators (the big red book)

As there are different buses on the road, familiarization with the equipment is critical. There might be a full electric bus, hybrid or a normal diesel bus, where all of them require different set of actions in order for the engine of the bus to start.

Inspections before taking the bus out of the garage or after, must be done as there might be a puncture in the tire or an oil leak that can lead to dangerous situations. Dangerous situations must be reported to the authorities/garage controllers so they will be able to take action before anything to happen.

Employees of tfl and bus companies are responsible for handling accidents, evaluating emergencies, and taking necessary action during an emergency. Since crisis management is stressful, bus companies personnel requires not only specific protocols to follow, but also preparation and practice on how to execute those procedures.

Customer service is important for a company because: satisfied consumers help develop a stronger brand, customer retention is associated with customer loyalty, increased customer service reduces turnover, employee morale is positively correlated with consumer satisfaction, increased consumer sentiment reinforces the company community, marketing expenditures is reduced as a result of increased consumer supporters and the longevity of a business is contingent upon happy clients (Stevens, 2021)

Employee morale ensures that leaders adhere to the laws. Representative morals encourage employees to avoid gossiping, governmental problems, scrutinizing particular specialists, and bunking the workplace, among other activities (thebalance, 2010).

Provide details about the correct attire for workers. Individuals are not permitted to access the workplace in any outfit. The employee code of ethics dictates what employees can wear at work. Certain companies are very strict in about what they want their workers to bring to work, companies like Abellio London, Metroline, Stagecoach, RATP London United etc. (Jeetsingh, 2020) 
 
4.3. Regulatory 
· Drug and alcohol 
· Awareness 
· Hazard reporting
· Alighting, boarding, securing
· Harassment 
· Discrimination 

To ensure the potential welfare of the company and its workers, pre-employment drug and alcohol testing is necessary during the recruiting process. It is critical in important positions like drivers, where minor mishaps can result in major injuries or accidents (Tomo Drug Testing, 2015).
One of the best way to avoid accidents is to be aware of the things around you and report anything hazardous.

Employers have a duty to do risk management in the workplace and determine steps to safeguard workers and tourists. When there are more than five individuals in the organization, the assessment has to be registered (UNISON National, n.d)

Discrimination training is more critical than ever, when businesses recognize the negative repercussions of failing to implement a comprehensive anti-discrimination and retaliation training curriculum that targets all workers in all locations.

Workplace discrimination may take several types, both visible and not visible, all of which are harmful and unlawful. The Equal Employment Opportunity Commission enforces legislation prohibiting employers from making employment choices such as whether to recruit, encourage, or dismiss anyone based on their color, impairment, sex, age, or other characteristics (Traliant, n.d)

4.4. Customer service training
Recognize the importance of public transportation in addressing the unique needs of each client.
Everyone must take in consideration:
· Attitude
· Appearance 
· Local or visitor
· Socio-economic status
· Age
· Cultural diversity
A optimistic mindset demonstrates to the staff, administrators, and representatives that you are prepared to take on every challenge. It exudes self-assurance, empowerment, and joy. A positive outlook demonstrates to you that you are self-motivated to complete the task at hand, regardless of the circumstances. As a consequence, having a positive outlook at work will potentially help the company prosper, leading to bonuses and other benefits down the road (Ryan, 2019)
Businesses spend years building their reputations in the business community. Regrettably, losing one's integrity does not survive long. Reputation can be lost it in the blink of an eye due to a single error. Building a brand may be accomplished in a variety of ways. Establishing a specific physical appearance policy is one way to demonstrate the overall picture of your company. Proper hygiene and a professional presence are critical for workplace recognition. Appearance and manner make an impact on those around whom is interact with (Zendesk, n.d.).
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