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Executive summary
This research has been performed on the content of Globalisation that an organisation takes to establish an efficient cross-cultural industry beyond international borders. The success of international business and communications has been fully addressed in this paper. This report successfully focuses on applied theories and international cultural communications. Cultural awareness has been fully detailed with applicable instances in another nation when establishing a successful company strategy globally. This research also discusses the significance of networking in the context of GlaxoSmithKline, a pharmaceutical company. This report effectively examined the relative value of languages. The survey also highlighted the many communication challenges that GlaxoSmithKline faces in other countries. GlaxoSmithKline has been given appropriate communication techniques to help the organisation. Furthermore, GlaxoSmithKline has been advised on how to work more effectively in a cross-culturally traditional environment.
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Introduction
 Globalisation is the primary engine of firms expanding into overseas markets. These companies' expansion into other countries results in an interchange of international trade and culture. Worldwide enterprises often serve as the fuel for global supply chains, providing access to international job markets. In that sense, an international business is a business situation in which one or more organisations collaborate to conduct commercial operations that span international boundaries. Nevertheless, it has been observed that such enterprises operating in a cross-cultural environment confront several communication challenges, which impede their operations in other nations. As a result, the focus of this research will remain on GlaxoSmithKline, which is attempting to extend its activities into South Africa. A quick overview of South Africa will be offered. Hofstede's cultural dimension theory will be used to assess the cultural and societal impact of the company's foreign expansion. Some potential communication hurdles that may cause issues for the company's internal communications will be highlighted. As a result, at the end of this study, some appropriate overcoming tactics will be provided to assist the firm in overcoming its hurdles and improving its international business results.







[bookmark: _Toc123666646]Introduction to the Developing Country

South Africa, as the name implies, is located on South Africa's southernmost tip and is known for being home to various unique habitats. It is a country well-known for its diverse animals, rich landscape, and cultural variety. It is regarded as a developing country, and enterprises operating in South Africa have excellent opportunities for greater profitability. It is also considered to have the most successful economy on the African continent. The South African market is also viewed as a dynamic, market-oriented business environment with growing economic growth (BBC, 2022). South Africa is now an appealing alternative for UK company investors since its market is the most mature and diverse on the African continent. However, the epidemic had a devastating impact on South Africa's economy, primarily affecting its labor market and inflation rate. South Africa's employment rate, on the other hand, has increased, and the country's businesses are becoming more profitable. Due to the country's great cultural variety, firms seeking to establish themselves in the South African market will need to comprehend and incorporate the country's culture. Because of South Africa's richness of natural resources, firms in the country will have access to a wide range of resources for boosting their operations (International Trade Administration, 2022).






[bookmark: _Toc123666647]Hofstede’s cultural dimensions theory
Hofstede's cultural dimensions theory serves as a framework for comprehending the many cultural distinctions between nations. This notion aids in distinguishing business tactics used by various countries throughout the world. Geert Hofstede, a Dutch management scholar, developed Hofstede's cultural aspects theory in 1980. Individualism-collectivism, masculinity-femininity, uncertainty avoidance, and power distance were the first four elements offered by the theory to analyze cultural values. Geert Hofstede later proposed six dimensions to help define culture (theurbanengine, 2022).
The power distance index (PDI): measures the extent to which power and inequality are allocated unequally among higher and lower organizations.
Individualism vs Collectivism (UAI): This aspect takes into account the degree to which people in society are divided into numerous groups (mindtools, 2022).
Masculinity vs femininity (MAS): This dimension defines masculinity as separate gender roles, decisiveness, material accomplishments, and money creation. Femininity, on the other hand, is associated with qualities such as more fluid gender roles, modesty, and nurturing.
Long-term vs short-term orientation: This dimension is related with historical ties to current concerns. These problems are geared toward the future in both the long and near term. Long-term Orientation emphasizes an organization's long-term success over short-term success. Long-term orientation is primarily concerned with perseverance, dedication, and progress (tobetranslated, 2018).
Uncertainty avoidance: This measure is described as a society's tolerance for obscurity and uncertainty. This dimension describes how a high confidence avoidance index handles unfamiliar situations and unexpected events with ease. A low degree of uncertainty, on the other hand, indicates a high level of tolerance for unpredictable occurrences and dangerous situations. Unknown scenarios are often tolerated due to low laws and restrictions.
Restraint vs. Indulgence (IND): This dimension relates to the degree of freedom granted by society's rules and terms. These assist citizens in meeting their expectations and wants. Indulgence reveals that society is set on enjoying a fulfilling and joyful existence. Restriction, on the other hand, shows how society restricts people's everyday demands and expectations. Through diverse social standards, restraint governs this suppression (reservations, 2019).











[bookmark: _Toc123666654]Critical evaluation of cultural sensitivity in an organisation
Cultural sensitivity: is an organization refers to the identification of organizational as well as interpersonal interactions. Cultural sensitivity assists an organization in appreciating the cultural variety of its people in the workplace. The behaviors and rules that an organization adopts have a significant influence on its performance. Within its facilities, GlaxoSmithKline prioritizes cultural awareness (commisceoglobal, 2022).
[bookmark: _Toc123666656]Safe workplace environment for the employees: GlaxoSmithKline's facilities create a safer work environment for their employees. This allows employees to complete their tasks without fear of being emotionally and physically harassed by their colleagues.
[bookmark: _Toc123666657]Higher awareness towards different cultural values: GlaxoSmithKline promotes cultural sensitivity through increasing awareness of various cultural values. Employees are allowed to express their ideas and opinions within their teams. This offers employees trust in decision-making and increases their prospects of advancement, while simultaneously decreasing their proclivity to abandon their positions (toppandigital, 2022).
Expands and nourishes talented employees: GlaxoSmithKline's cultural sensitivity and understanding has assisted them in attracting more and more brilliant employees. This occurred because GlaxoSmithKline has a well-established reputation for delivering a safer and more diverse variety of cultural enjoyment. GlaxoSmithKline also cherishes each of its workers' perspectives, which has helped them attract more people with skilled experiences.
[bookmark: _Toc123666659]Inspiring innovations and creativity of the employees: GlaxoSmithKline's headquarters encourage its staff to have an open mind when it comes to new ideas and creativity. Innovation and creativity boost the organization's manufacturing quality, which finally leads to market profit.
Better collaborations with other organizations: Because GlaxoSmithKline prioritizes cultural sensitivity, they have been able to engage with other organizations. 
This increases job quality because individuals from various organizations successfully collaborate and are open to new ideas and perspectives.
[bookmark: _Toc123666661]Enhances job satisfaction among the employees: Cultural sensitivity improves work performance for GlaxoSmithKline workers. This provided motivation for them to continue their careers at GlaxoSmithKline. Increasing income and production levels in the long run (airswift, 2021).










[bookmark: _Toc123666662]Strategies of networking within an organisation
The importance of networking in an organization: Networking, also known as professional networking, involves the formation of diverse contacts with other organizations. Networking is vital for GlaxoSmithKline workers because it allows them to identify themselves as trustworthy, caring, and empathetic members of their team. Networking allows individuals to become more visible among many divisions. Networking helps GlaxoSmithKline's market expansion and results in a larger client base. Aside from that, networking allows for collaboration with other organizations, which increases product quality. One of the most important implications is that networking allows GlaxoSmithKline to learn about its competitors in the pharmaceutical sector. This allows them to keep one big step of other competitive organizations (groovehq, 2023).
Advatages of networking: Networking gives you access to skilled people who can help you solve business problems at GlaxoSmithKline. Networking allows GlaxoSmithKline to lead with innovative ideas in collaboration with commercial partners. Employees' social skills improve as a result of regular networking. This boosts new employees' confidence, allowing them to perform more efficiently. Networking measures GlaxoSmithKline's success in the pharmaceutical business. Networking assists GlaxoSmithKline in locating new suppliers and clients. This has a direct influence on GlaxoSmithKline's commercial profile, increasing contacts and maintaining a good reputation (betterup, 2021).
Disadvantages of networking: Networking may sometimes have an influence on the social and work-life balance of GlaxoSmithKline workers. If GlaxoSmithKline does not share ideas with other organizations, networking might become extremely sluggish. Bad networking has an influence on employees' standing in the company since it occasionally causes conflicts among teammates. Another issue is that networking frequently results in false alarms. When GlaxoSmithKline employees try to reach out to their elders with specific work concerns, they frequently receive no assistance. One of the significant problems that GlaxoSmithKline confronts is that certain personnel have no networking skills (Harris, 2022). Some persons have difficulty communicating with others and hence are unable to form professional ties with one another.
[bookmark: _Toc123666666]Common business barriers faced by an organisation

· Language barrier: When GlaxoSmithKline does international business, language becomes a hurdle for just a few people. This is due to the fact that people from diverse origins cannot communicate in the same language. This is why maintaining a fluid manner of communication within GlaxoSmithKline's facilities in other developing nations becomes a challenge. GlaxoSmithKline's nonverbal communication with local clients in another nation might lead to the breakdown of significant commercial partnerships. This has an influence on the organization's output inside that country, as well as its reputation and earnings in the market.
· Differences in cultures: People in emerging nations have their own variety of languages, as well as distinct cultures. Cultures encompass varied festivals, rituals, food, and even social conventions that individuals from various countries adhere to. GlaxoSmithKline management teams from various nations encounter challenges while fully comprehending their way of life. As a result, whether selling items to overseas merchants or interacting with clients from that country, the organization may need to spend a significant amount of time changing to their culture and integrating with their work process.
· Managing global team virtually: People in developing countries speak a variety of languages and have diverse cultures. Cultures include distinct festivals, rituals, food, and even social customs that people from other nations follow. Management teams from GlaxoSmithKline from diverse countries face problems while fully knowing their way of life. As a result, whether selling to overseas merchants or communicating with clients from that nation, the company may need to invest substantial effort in adapting to their culture and merging with their work flow.
· Political barrier: The political context of a certain developing nation has a significant influence on GlaxoSmithKline's ability to launch a business. Developing countries that are subjected to significant political influence have a hostile attitude toward multinational corporations, creating an unfavorable climate for GlaxoSmithKline. Consideration of growth in a new or unfamiliar market is dangerous for GlaxoSmithKline since it might have an influence on the economy as well as the organization's brand reputation.
· [bookmark: _Toc123666671]Complexity in supply chain and labour exploitation: Supervising suppliers and supply chains is a dangerous and difficult procedure for GlaxoSmithKline when they obtain their products and services in several nations. Unfortunately, the intricacy of the supply opportunities might increase the danger of working with unprofessional suppliers that may engage in unlawful business operations. This raises the prospect of GlaxoSmithKline being accused of forced labor and labor exploitation (Fundbox, 2021).











[bookmark: _Toc123666672]Communicational strategies 

· [bookmark: _Toc123666673]Enrolling interpreters 
GlaxoSmithKline wants to hire and train additional multilingual staff who can work both locally and in the organization's preferred language. GlaxoSmithKline may overcome the language barrier with the use of efficient local language interpreters, as well as other than workers. Putting together a strong team of interpreters can assist GlaxoSmithKline overcome linguistic challenges in other nations. This would also have an influence on the production department since it would increase efficiency while also creating a suitable link between employees because they would be able to comprehend each other's language via the efficient usage of digital means.
· [bookmark: _Toc123666674]Promoting cultural activities
GlaxoSmithKline supports and executes more cross-cultural initiatives at all levels of the organization. The culture of a certain location encompasses the traditions, customs, various social activities, and values established by that location's practices. GlaxoSmithKline must fully comprehend the values of the new environment in which it will operate. GlaxoSmithKline reduces barriers by celebrating cross-cultural events together and maintaining a successful cultural workshop. GlaxoSmithKline includes such cultural events into its organizational structure, which ultimately aids in the creation of a stronger relationship with traditional native customs (Enke and Borchers, 2021).




[bookmark: _Toc123666676]Recommendations: 

· Building strong relationships and Showing respect for local culture 
It is strongly advised that GlaxoSmithKline establish good relationships with local people in order to more readily adapt their customs. GlaxoSmithKline can convince local people to allow themselves to collaborate in order to build a stable basis in the region if they have effective interactions with them. Providing work to the community benefits both the organization and the residents. The communities' economic situation would improve as a result of the work possibilities supplied by GlaxoSmithKline. It is proposed that the organization show greater respect for the culture, which inclines the local culture and establishes a dignified relationship between the local traditional culture and organizational techniques.
· [bookmark: _Toc123666677]Establish an efficient supply chain 
is also suggested that GlaxoSmithKline take the time to establish some practices in order to better comprehend cross-cultural cooperation. It is advised that the organization establish a robust supply chain, which would result in increased production for GlaxoSmithKline. The supply chain is the primary element to establishing stability in a new cultural environment. Better supplier collaboration results in a more efficient flow than GlaxoSmithKline wishes. It is also proposed that supply chain interruptions be minimized in order to improve efficiency with cross-cultural consequences.





Conclusion:
The preceding study has explained the relevance of globalisation for an organization seeking to expand its operations abroad. The report defined an organization's worldwide operations and collaboration with others. The founding of GlaxoSmithKline, a UK-based pharmaceutical company, in South Africa has been extensively discussed in this context. Following that, the research assessed GlaxoSmithKline's cultural sensitivity when conducting foreign business. Aside from that, the significance of networking and its different benefits and drawbacks inside an organization has been emphasized. The numerous key business impediments affecting the organization's international operations have also been detailed. In addition, the many communication techniques necessary for an organization's growth in a developing country have been discussed.
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