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· NHS’s recruitment process focuses equally on hiring local and international employees and there are particular roles like clinical support workers for which the establishment only goes for local recruitment (UK Parliament, 2022). 
· They also attempt at increasing apprenticeships and this ranges from entry level jobs to senior positions in scientific, clinical, and managerial roles. 
· This provides the establishment with opportunity to create high variety of roles in the healthcare settings while offering various opportunities to individual for earning and gaining valuable work experience in this field (NHS England, 2020). 
They are also focused on expanding the workforce in primary care, which is supported by ICSs and systems. Under the Additional Role Reimbursement Scheme, they aim to recruit 26,000 more employees by 2023-24 (NHS England, 2020). Considering staffing crisis in recent years due to the pandemic, this scheme would help them to address the issue at large. 
· For international recruitment, a new ‘Health and Care Visa’ was introduced in 2020. 
· This allows the NHS to rapidly recruit registered healthcare workers from overseas (NHS England, 2020).
· Considering the high standards in their staffing, they equally prioritise co-ordinating with labours from the international markets and offer training in English language.
Under their international recruitment nursing programme they are also building local hubs, driving incentive trusts for developing system-level models of overseas staffing (NHS England, 2020).
Placement and Orientation
· NHS believes in assessing skills and capabilities of individual candidates for determining their placements.
· Observational placement is practiced by the establishment as it allows them to assign candidates with GPs so that they can learn more about their roles, responsibilities, and work in the NHS (NHS choices, 2023).
· This also enables the applicants to recognise the opportunities and day-to-day duties practiced by the GPs on a regular basis. 
Generally, the orientation process was designed to support managers and trainees for planning an effective and valuable orientation experience for the newly recruits. Their orientation programme is about allowing the applicants to understand the experience from patient’s perspectives. 20 working days are allotted for completing orientation exclusive from education dates (NHS Leadership Academy, 2021).
Promotion and Transfer
· Their transfer scheme allows for transferring nurses internally by allowing them to develop skills and knowledge.
· Promotional opportunities are carried out in a usual manner, which starts from the first incremental point (NHS Employers, 2023). 
This combines a number of factors such as increasing the basic pay, improving the payments for unsocial hours, and determining their positions under the long-term employee recruitment and retention programme. The internal promotions are carried out with the intent of improving employee and knowledge retention (NHS Employers, 2022). 

References
[bookmark: _GoBack]NHS choices, 2023. NHS choices. NHS. Available at: https://medical.hee.nhs.uk/medical-training-recruitment/medical-specialty-training/general-practice-gp/how-to-apply-for-gp-specialty-training/observational-placements (Accessed: April 14, 2023). 
NHS Employers, 2022. Streamlining internal transfers for Nurses, NHS Employers. Available at: https://www.nhsemployers.org/case-studies/streamlining-internal-transfers-nurses (Accessed: April 14, 2023). 
NHS Employers, 2023. NHS terms and conditions of Service Handbook, NHS Employers. Available at: https://www.nhsemployers.org/publications/tchandbook (Accessed: April 14, 2023). 
NHS England, 2020. NHS choices. NHS. Available at: https://www.england.nhs.uk/ournhspeople/online-version/growing-for-the-future/focus-on-recruitment/ (Accessed: April 14, 2023). 
NHS Leadership Academy, 2021. Orientation guidance and frequently asked questions. Available at: https://se.leadershipacademy.nhs.uk/wp-content/uploads/sites/5/2021/01/Orientation-Guidance-and-FAQs-March-2021-V1-Final.pdf (Accessed: April 14, 2023). 
UK Parliament, 2022. Recruiting and retaining NHS staff - early day motions - UK parliament. Available at: https://edm.parliament.uk/early-day-motion/59903/recruiting-and-retaining-nhs-staff (Accessed: April 14, 2023). 

