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1. INTRODUCTION
Employee wellbeing had initially been defined by (Warr, 1987) as “the overall quality of an individual’s subjective experience and functioning at work.” More specifically, employee wellbeing is a conception that comprises psychological, physical, emotional and other types of health of employees within an organisation, many factors from inside of the organisation includes organisational culture, managerial structure, interpersonal relationships, salary levels, safety of positions and so on, as well as external factors such as family life, children raising, mortgage burden, all share influences on employee wellbeing (Waida, 2021). “People oriented” is not simply a slogan in contemporary context, but means to value people, teamwork and wellbeing before any decision making in organisations (Guthrie, 2021). Contrast to modern perception about the structure of an organisation, a “pyramid” like hierarchical structure is the most typical one in the past and still implementing by some big or traditional organisations nowadays, which tends to have a top-down style of management that employees are considered as ‘bricks’ and ‘stones’ in forming the entire organisational structure that are also dispensable. Apparently, employee wellbeing is not related to any consideration within this type of organisations because of its structural deficiency, however more organisations are focusing and embracing bottom-up management styles to involve as many employees as possible in decision making processes and managerial activities (Guthrie, 2021) to boost creativity and vitality of employees, in order to fuel entire organisation in pursuing any long-term vision. Employee wellbeing somehow may become the managerial priority in this type of organisations, to maintain the actual performances and capabilities of employees in a relatively high standard. While traditional point of view and commonly agreed belief is that HR professionals should understand the way how the business is making money, which restrict their ability and willingness for considering on the rights and needs of its employees. However, the responsibilities of human resources management (HRM) should not only cover the duty of business goal achievement support, as well as building better relationships with employees on basis of “fair dealing, trust, openness and personal fulfilment” (Armstrong and Taylor, 2020, p.5). Moreover, as the first line where in dealing with employee wellbeing issues, HRM or people management is playing increasingly critical role in the process.
 
2. ORGANISATION OVERVIEW
Twitter, one of the most popular online social software in provision of microblogging service that allow users to distribute messages less than 280 characters, which had deeply influenced social activities, daily communications, lifestyles and even more (Britannica, 2023). Twitter had reshaped the way when interacting with people in different locations over the globe by broadcasting instant messages, attracting big shots to speak through ‘twitting”, which generate constellation effect for more attention, so create efficiency and lower threshold when spreading opinions. Former U.S president Donald Trump was an example being a politician, by using Twitter for ‘national management’ and ‘making official statements’ before his Twitter account was banned (BBC, 2021). 
  Twitter was founded by Jack Dorsey, Noah Glass, Biz Stone, and Evan Williams in 2006, and went to IPO in 2013 to become a superstar among new generation technology companies. However, Elon Musk, as known as the CEO of TESLA and SpaceX, had taken the company private again after acquisition in November 2022. The acquisition not only changed the shareholding structure, but also caused a shift of organisational culture, which fundamentally affect the employee wellbeing of Twitter by mass layoffs and extensive working hours, that had seriously brought concerns about Twitter’s prospects (Marcin, 2022).

3. MAIN DISCUSSION
3.1 Status quo and factors affecting Twitter’s employee wellbeing.
Elon Musk’s acquisition had certainly become the watershed in Twitter’s history, although Twitter had been involved into disputes and criticisms in the past, for example it had been accused in existing political bias and control of public opinion by minority of users (Modola, 2020), but what happened after the acquisition had brought enough attention to the public, especially the status quo of its employees wellbeing, a priority area should be concerned by Twitter’s HRM. 
After few rounds of layoffs, the workforce of Twitter had decreased more than 70% from about 7500+ down to 2000 (Kelly, 2023), and maybe still decaying. The ‘survivors’ of employees must ‘volunteer’ for extensive working hours to accomplish the duties used to be shared by multiple colleagues, which is induced by Elon Musk’s new ‘hardcore’ organisational culture of Twitter, whether employees have no rights on any kind of negotiation but only forced to make a binary choice between ‘agree then stay’ or ‘disagree then go’ (Kolodny, 2022). This is unquestionably running at cross purposes of employee wellbeing. 
Based on three key aspects to form the concept of wellbeing: “hedonic, eudaimonic and evaluative”, and two dimensions which separate employee wellbeing into – either job satisfaction and responses to working environment or physiological and psychological health at work (Armstrong and Taylor, 2020, p.567), the remaining employees of Twitter apparently have owned none of above. 
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Figure 2 Twitter's director of product management slept in office (Barrabi, 2022).

High intensity with extensive working hours would almost certainly turn the emotions of employees from ‘state of happy’ to ‘state of anxious’, some employees chose to sleep overnight in the office to save commuting time up to task deadline (Barrabi, 2022) that influence their perceptions on working environment and enlarge the extent of anxiety which will impede their physiological and psychological health negatively, as well as the work-life balance. 
Remote working, which was a welcomed solution to those workers have been affected by or been concerned of COVID-19, it also provides a trade-off to employers at the expense of minimum loss on overall performance, with maximum protection over employee’s physiological health, also works as relief of employees’ mental anxieties in the context of global pandemic. Remote working is commonly accepted by many organisations because it stays alongside the purposes of employee wellbeing (Loubier, 2021). Twitter was one of the organisations to grant employees rights for working remotely, whereas it ended up with the new boss after the acquisition. According to (Duffy and Darcy, 2022), Elon Musk asked employees who still stayed after making ‘either-or’ choice, to return in office work and may not work remotely without an approval. Remote working, was considered as one of adequate solution to hedge the negative impact of the pandemic, preventing businesses shut-down due to close of premises, and aiming to bring down the concerns of employees about their physiological health. Also, some organisations may choose to move away from location with intensively high rents, as well as employees may look for resettlement with lower living and working costs (Loubier, 2021), which generates a win-win outcome. Moreover, remote working has made the locations where employees live and the length of commuting time less important in hiring process, which significantly reduced the threshold of employments, raising the range of job candidates that HR professional could select from (Levanon, 2020). Nevertheless, Twitter’s non-negotiable attitude over ‘stop remote working and immediately return to office’ policy, may deeply impact those employees who have fairly long physical commuting distance, force them in consideration of imminent resettlement which means not just financial costs but the implicit costs of possible mental state adjustments, while additional stresses are inevitably generated.
Based on research and studies, the organisational culture and structure are closely linked with each other dynamically, and mutual relations are affecting in either direction, which means organisational culture may “legitimise” organisational structure and organisational structure may also “institutionalise” the organisational culture in reverse (Janićijević, 2013, p.43). The organisational culture and structure of Twitter after the new regime is a living example, while the new ‘hardcore’ culture introduced by Elon Musk legitimised the new organisational structure, that he dismissed the entire board to make himself the sole director of the company with unchallengeable authority (O’Brien, 2022), albeit he declared it as an expedient in order to tackle problems in the progress of “Twitter 2.0”, a long vision of Twitter. But a series of problems come with the change in organisational structure and culture. In one hand, the organisational structure change to almost an authoritarian structure, extremely eroded the function of Twitter’s HRM, make it less important as merely an attachment of authority. Hence there are no employee caring from HRM in any kind, never mention better employee wellbeing after the switch of Twitter’s ownership, but only executions of orders in cutting down the workforce. In another hand, ‘hardcore’ culture transforms the working environment to stimulate more fierce competitions, all remaining employees have to do everything they could to secure their positions, even temporarily, it will almost certainly deteriorate the relationships with colleagues, and the relationships with their line managers in a certain extent, which causes more stresses that affects the employee wellbeing in an unwanted way.

3.2 Impact of the worsen employee wellbeing.
  While the initial motivation of Twitter’s job layoffs is cutting cost (Ludlow and Wagner, 2022), but it brought chaos and demoralisation actually. Some employees from inside of Twitter mentioned their managers and supervisors either got the sack or took initiative resignation (Bond, 2022), whatever the case was, it had made the remaining employee at loose ends. Some of them may keep up quality of work based on self-morality, but the situation is definitely not sustainable. This caused the quality of service shed with no doubt, with a poll conducted by (Kelly, 2023) through Twitter itself, only 17% of users recommended the service as good as it used to be, with more than 2/3 users felt an deteriorating service.
  According to (Financial Times, 2023), an interview invited Sandra Sucher from Harvard Business School to discuss “the unintended consequences of mass layoffs”, She had pointed out clearly that even for those survivors who just survive from mass layoffs will break the bond of trust between them and employers/managers, made them too panic to taste “lucky” which their employer may believe they should be grateful with, as well as be aware of depressed fact that hard working is not enough to guarantee their jobs. She had also pointed out relevant research shows that “1% compulsory layoffs lead to 31% voluntary staff turnover in following year” (Financial Times, 2023). Apparently, Twitter’s mass layoffs had not passed over a year, such leverage effect have not exhibited yet, but the ‘trust’，as barometer of mental health and even wellbeing within the perceptions of ‘survivors’, had broken during the mass layoffs for sure.
  There was a golden age for Twitter from 2006 – 2012, when numbers of big shots from all professions used Twitter as a platform to interact with their fans and others, created geometric growths on numbers of active users and social influences. However, Twitter’s resplendence had gone, long enough before Elon Musk’s takeover. Reasons as mentioned by (Jameel, 2023), the level of interaction on Twitter was fading since the end of golden age to a extremely low level, in the mean time trolls and bots accounts with anonymous but irresponsible tweets poisoned the cyber environment, that push away more regular users. Twitter used to rely on manual inspection performed by its employees, but this will not keep up due to current scale and status of employees. 

3.3 Benefits from improving employee wellbeing.
Honestly, Twitter was getting worse long before Elon Musk’s takeover (Brown, 2022), that makes the acquisition and what happened after a little innocent to take the full blame. In all fairness, the attempt of saving Twitter from an abyss by new management team should not be blamed so much. However, during the process, the deficiency of adequate employee wellbeing strategies and policies is the issue, as well as omission of HRM should take the blame.
  Employee wellbeing is not a dispensable area within an organisation that could be sacrificed for something else, it is a ‘compulsory’ area need to be emphasized by employer and HRM that benefits beat costs. As pointed out by (Peccei, 2004), employee wellbeing had strong positive correlation in enhancing organisational performance. An assessment conducted by PricewaterhouseCoopers showed that improving employee wellbeing led to reduction in rates of sickness absence and staff turnover accompanied with increase in rates of job satisfaction and overall productivity (Armstrong and Taylor, 2020, p.568). 
  A survey found that more than 2/3 of senior HR leaders rated employee wellbeing especially the mental health as their top priority (Meister, 2021). Many of them had already practiced employee wellbeing strategies over different dimensions and aspects of wellbeing for their employees and received benefits. For example, according to results from Gartner’s 2020 ReimagineHR Employee Survey mentioned in (Kropp, 2021), compare with organisations without deployment of employee wellbeing strategies, more than 20% increase in numbers of high performers had made this comparison more indicative and meaningful. Additionally, providing opportunities for employee involve into ESG (Environment, Social, Governance) programme could be another way to raise employee wellbeing, Cisco is an example which its sponsorship of community programme had community impact participation of its 80% employees within 2 years to raise the awareness of social responsibility of its employees (Meister, 2021). This could be dual benefits for both employees and stakeholders of organisation on a broad range, not to mention reputation earned is far more beneficial in pursuing Twitter’s long vision.


4. CONCLUSION
In summary of Twitter’s issues with employee wellbeing, shortcomings of current state are listed below:
· Mass layoffs and force to choose had unquestionably damaged bond of trust between Twitter’s employees and management, which caused double effect: acceleration on resignations and demoralise the ‘survivors’ of Twitter.
· Extensive working hours with tight deadline arrangements certainly casted clouds over employee’s physiological and psychological health, which serves unsustainable in the long run. 
· Stop remote working without any tolerance or transition is hazardous for employee’s financial and mental wellbeing, as the pandemic has just passed away. 
· Twitter’s HRM worked as executioner of redundant, not caring service provider as it should be, which led to a deficiency of employee wellbeing.

5. RECOMMENDATIONS
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