[bookmark: _Hlk139556582]Blog 4 – Conducting the project

We have used bottom-up project methodology until this point, but after setting the goal we have switched to the top-down approach and started to break down the project into smaller parts. 
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After gaining an understanding of the life cycle of projects in general, we have decided that we will use the project phases as a starting point in dividing some of the required tasks to be undertaken (Larson, E.W. and Clifford, F.G., 2011). 
Once all team members understood and agreed what their tasks are we have started to work individually on our tasks. As the project manager, I have created a Teams group where team members could upload the work, they have done in order for it to be accessible for the reast of team for evaluation and to ensure that there would be no overlap in the work undertaken. 
A variety of project management tools were used during the project, such as:  
1. Quad charts[image: A diagram of a health and well-being
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2. stakeholder analysis [image: A screen shot of a computer
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3. Gannt chart [image: A gantt chart with multiple colored squares
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4. Risk Assessment 
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At the end of the project, we have done a soft and hard evaluation on project outcomes:
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Hard outcomes - 75 locals to Townhill
attended the event with only 3 leaving
before the conclusion.

£1000 were collected for the cause

15 of the attendees have pledged their
monthly support (of £10) for the cause

Soft (feedback) - overwhelmingly positive
feedback obtained from the post-event
survey. Attendees expressed gratitude for
raising the awareness of mental health issues
in the adolescent and provided their support.
They expressed their desire to attend further
events and willingness to learn more about
mental health. Some attendees suggested
that the event should be prolonged, and
more workshops should be available (and
more often).

Hard outcomes - 63 locals attended with 5
leaving before the conclusion.

£960 were collected - £300 prior to the
event in donation boxes in local businesses
and £660 at the event

8 people pledged £10/mth and 4 people
pledged £20/mth

Soft (feedback) - overwhelmingly positive
feedback. Gratitude and support for the
project. 4 critical answers in the feedback
forms received. Desire for extended
workshops.

*All text in red is esti
Mind.co.uk, 2023
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uad Chart: Me He d Wellbeing in Tee ers

Purpose Customers/Stakeholders
Aims/Objectives Internal /external

Drivers/Supporters/Observers

Awareness of mental health in teenagers (11-16 years old) * Swansea City council (supporters/ external)
Meeting in the Pheonix Centre in Swansea to hold a presentation * Teenagers of Swansea (drivers/ external)

on the topic for learning purposes * Schools and youth clubs (supporters/ external)
Workshops to engage and interact the teenagers to engagein |« PRU (pupil referral unit) (supporters/ external)
dialogue with those with similar experience * Swansea Community (drivers/external)

Guest speaker who can offer information on mental wellness *  GPs and Hospitals (observer/ external)

Provide literature surrounding mental health » Social workers (observer/external)

¢ CAMHS (observer/external)
¢ Students undertaking the project (internal/ drivers)
¢ Guest speaker (internal/ driver)

Desired End Result Measures of Success

Access to the right care/support to resources available in « More referrals to mental health assessments

Swansea *  Successful promotion of mental well-being

Regular check in service from mental health organisations +  WHO initiative for health (2019-2023) coverage is
Drop-in centres that are qualified to help teenagers who need accessible to all

urgent care ¢ Reduced number of mental well-being cases in Swansea

Masuk Ali 2021839
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Stakeholder Analvsis

Stakeholder’s Perspective

Provide premises
fund resources needed
Promote health and well-being

Awareness of mental health and wellbeing services
Access to workshops
Talk and confide in people

Actively campaign the service via leaflets, contact information
Provide a safe space for students to talk

Referral assessment to specialist service

Target audience

Equipped with right training
Offer referrals

Help support the teenagers

Offer help and support and direct to the right services
Follow up appointments

Undertake the management of the project, gain knowledge on
the topic

Provide information on mental health

Advantages and Limitations of
Using Stakeholder Analysis

Reduce the number of mental health cases in
Swansea

Advantages

«  Will highlight what each stakeholder needs
and expects from the project

«  Will highlight who to keep informed and
communicate with about progress

Actively ask for help and advise
Share information with others

Protect, prevent and promote mental health
and wellbeing in teenagers at their facilities

ation

« Considerable uncertainty of the identified
stakeholders and how their interests can
affect the project

« External stakeholders can be deemed as

problematic as the interest may not be

positive from the projects point of view

Ensure all pupils have an initial assessment

To gain knowledge and know their rights

Offer the right services in a timely manner
Give adequate time and support to teenagers
who need it

Follow up all cases assigned to them

Diagnose, support and treat patients
Offer psychiatrists, psychologists and
therapists

Successfully complete the module

A presentation on mental health

(Clegg et al. 2021: Forbes, 2022) .
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