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Executive Summary
The report has concluded the elements of prime corporate strategies and their relevance in business growth and sustainability. The evaluation of resources and capabilities has been discovered in the report. Some competitive corporate strategies and considering the sustainability and environmental aspects have been discussed with the addition of a detailed recommendation section. 
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[bookmark: _Toc174189810]Introduction
The report will conduct its research on the subject of strategic management and sustainability in the context of business growth and competitive advantages. Corporate strategies play a pivotal role in business improvements and executing business goals and visions. By incorporating corporate strategies stability in management control can be achieved along with a clear growth in the business profitability. Management-based strategies generally aim for sustainable growth and competitive advantages that combine some key execution of planning, monitoring and assessing. 
As a strategic planner for a British Plc company, the report will select Tesco PLC as the centre of the entire discussion. Due to it meets the criteria of being listed on the London Stock Exchange. Based on the retail scenario of Tesco PLC, the report will draw a wide range of topics regarding strategic choices and strategies in action supported with relevant evidence. Some key corporate strategies, resources and capabilities will be elaborated in the report along with some relevant competitive strategies that will be described in the report. 


[bookmark: _Toc174189811]Key Corporate Strategies of Tesco Plc 
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As a strategic planner for Tesco Plc (a British PLC company listed on the London Stock Exchange) is one of the emergent retail supermarket chains in the UK. It comes with numerous varieties of essential retail products in the industry. The brand was founded in 1919 in presently it is well-recognised for its top-notch products. Tesco PLC is defined as the constellation of various useful and diverse and capable of driving constant futuristic innovations. Furthermore, some key corporate strategies will be demonstrated below that aim to support the business to make betterments in future. 
Integration of Artificial Intelligence: Artificial Intelligence is a powerful tool in the digital era that allows computers to learn from their own experiences. Additionally, it adapts latest trends, sets high parameters of efficiency and performs numerous tasks conveniently. AI has a wide range of specifications that can vastly help a business achieve its key goals and objectives within a minimal timeframe. 
Tesco PLC can integrate AI software-based operations into their business practices which can open up some impressive consistency in business growth. AI is vitally used in recognising and reducing the frequency of human errors in the workplace and revolutionising modern management systems in business (Katsikeas et al., 2023). With the help of AI, Tesco PLC can maximise its profitability by reducing costs and mitigating financial risks effectively. The approach of integrating AI can also help in the detection of fraud internally and externally. Moreover, avoiding fraudulent activities in the form of suspicious transactions and advanced algorithms ensures the avoidance of financial or reputational losses. 
Extended Reality: Extended reality can be an effective corporate strategic implementation by Tesco PLC that can extremely enhance customer services and transform diverse industry segments. Extended reality combines several tools including Augmented Reality (AR), Virtual Reality (VR), Mixed Reality (MR) and many others (Wagner and Cozmiuc, 2022). These can assist in various ways including tracking technologies to enhance user experiences as it creates immersive and interactive experiences for users that are memorable and enjoyable. These technologies can also improve the quality of training and education as they can stimulate real-world scenarios. 
The XR technologies can provide an array of remote collaboration that is very effective in marketing campaigns and facilitates reducing the physical travel requirements. This is an advanced digital corporate-world approach that can help Tesco PLC gain a better index in revenues as well as customer satisfaction. 
Distributed Ledgers: Distributed ledgers can be another useful component that can enhance efficiency at the corporate level. It is a database that allows it to be synchronised and accessible by multiple participants and utilised across different sites. Distributed ledgers are used by central authorities that enable them to keep checking and eliminating manipulation in the distribution ledgers (Roeck et al., 2020). It is mostly used by companies due to its wide uses and advantages such as it more prone to cyber-attacks and fraudulent activities. Blockchain technology can be enabled in blockchain technology that technology that is used by Bitcoin for various business purposes. 
Distributed ledger can be utilised in Tesco PLC in finance, marketing, supply chain production and estimations and many more. This corporate technological strategy combines high security, transparency and immutability that can allow Tesco PLC to manage its operations without any third-party involvement. 
Combination strategy: Expanding online presence potentially boosts brand visibility that can help Tesco PLC maintain stability in the market share in the competitive marketplace. With the help of effective expansion, this retail business can apply the combination strategy that enables the other two components such as stability and retrenchments. The combination strategy can be applicable after completion of the weighting of the positive and negative aspects of each of their products or business units. The retrenchment strategy is effective for businesses that are struggling to achieve great returns compared to the efforts or invested costs. 
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The analysis of resources capabilities and competencies of Tesco PLC supports the subject of changes conveniently. This can help in getting assured about the successful implementation of proposed corporate strategies. Moreover, the resources and capabilities are core components that can maximise profitability and may include intangible and tangible assets, human resources and many others. 
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Tangible resources: The tangible resources incorporate different important areas such as financial resources that are efficiently managed by Tesco to maintain a strong background of financial forecast. Tesco is financially very strong due to its revenue growth and covering its targeted profit margin. The annual revenue of Tesco PLC from 2020 to 2024 each month of February resulted in 58.09B in 2020 with a growth of -9.11%. Additionally, 57.89B in 2021 with a revenue growth of -0.35% and 61.34B in 2022 with a growth of 5.97%. Along with that 65.32B in 2023 with a revenue growth of 6.48% and 68.19B with a growth of 4.39% (Stock Analysis, 2024). 
In addition, other tangible resources and capabilities are properties, plants and equipment that can also be considered effective tangible resources. These can help Tesco PLC to initiate its corporate strategies. 
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Intangible assets: The intangible assets are key elements of a business that are generally different from the physical assets of a business. The intangible assets can be assessed by subtracting the values of liabilities from the value of assets, for instance, goodwill and intellectual properties (Panasenko et al., 2020). The intangible assets of Tesco PLC can help to maximise the stock value and by that, they can gather a high amount of funding. This high brand value and financial support can effectively contribute towards the success of the business at the competitive corporate level. 
Human resources: Human resources are another key resource of a business that enables the capability to deliver a high standard of corporate grip in the retail sector for Tesco PLC. Effective human resource management vastly helps in acquiring the business goals towards revenues and profitability through managing productivity. In this case, the role of HR managers is crucial from hiring to retaining their human resources in the organisation. Hiring and retaining can help Tesco PLC adopt healthy practices of production capabilities and reduce employee turnover. Versatility in human resources is not enough for the evaluation of performance by utilising AI tools and other digital formats to assess and forecast the success of future corporate strategies. 
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The corporate strategies are developed with the aim of organisational improvements in the different areas and potentially competing with their major rivals. The corporate strategies of Tesco PLC such as the integration of technologies such as AI, extended reality distributed ledger and combination strategy. These strategies can influence their growth by identifying and rectifying the flaws and gaps in the leadership and management levels. These betterments in different key areas of the business can push them forward in the highly competitive environment of the retail industry in the UK. The competitive advantages may involve some fundamentals that will be highlighted below. 
· Competitive pricing can help increase traffic and revenue insights and it would boost the market share of Tesco PLC. 
· Deployment of constant innovation can be another key aspect that can vastly enhance the competitive advantages of Tesco PLC (Menz et al., 2021). 
· Better customer experiences influence customer satisfaction towards a business and that can be targeted to gain competitive advantages. 
· Marketing strategies help businesses to get better visibility, especially in a competitive business environment. Efficiency in marketing planning and structured marketing efforts can improve the competitive advantages of Tesco PLC (Fader, 2020). 
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Sustainable competitive strategies
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· Analysing other businesses can be an effective competitive strategy that is considered for the wide competitive advantages that promote business sustainability. A clear idea of competitors regarding their strengths and weaknesses can help Tesco PLC make informed decisions towards their products and services. Considering the analysis of competitors assures the improved marketing strategies and production management (Mukonza and Swarts, 2020). 
· Assurance of excellent customer service can significantly help Tesco PLC to grow better in the competitive marketplace compared to other businesses in the retail industry. Giving customers leverage to provide their valuable feedback regarding the products and services can improve customer retention and business profitability. 
· Diversification of innovation is the foundation of constant growth and competitive advantage. The innovations of products and services generally aim to improve the efficiency of solving various new challenges and target a larger marketplace. 
· Improving employee relations consists of creating a better workplace environment that can vitally help Tesco PLC encourage people to work for their company. Additionally, ensures to maintain the continuation of increasing the number of innovators, problem solvers and leaders within the business premises (Eldor, 2020). 
· Determining targeted customers often depends on the business objectives, their products or services and other facilities in a particular country. If all the areas are fulfilled properly then the marketing helps to acquire targeted customers along with environmental-centric competitive advantages. 
· Distinguishing the brand involves assumptions based on the understanding of customers towards a brand. Distinguishment of a brand can be done by comparing products and Tesco PLC comes with the assurance of providing quality products for their customers. Considering the interests and values of the targeted audience helps the business to distinguish its image from the other competitors within the rental market.
Environmental competitive advantages
· Caring about the environment is a vital aspect of a business that is all about the impacts on the environment and originates good brand loyalty in a competitive business world. This initiative portrays the concerns towards the environment on the earth along with the people who live on it. 
· Energy efficiency is an aspect that enhances the brand image of a business in a hugely competitive marketplace of the retail sector. Investing in sustainable energy-efficient technologies and many significant renewable sources of energy can be utilised by Tesco PLC in their stores to promote an environment-friendly approach (Sellitto et al., 2020). 
· Reduction of waste as much as possible is an initiative that involves activities regarding minimising materialistic and non-materialistic wastage. It promotes a sustainable approach towards environmental resources along with maximising profitability and that can be the prime driver of competitive advantages for Tesco PLC. 
· Transportation and logistics are other key areas that are constantly evolving depending on the demands. Tesco PLC needs to optimise its transportation routes and keep investing in low-emission vehicles in use it can potentially reduce the environmental impacts of its logistics operations. 
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Recommendation
It would be highly recommended that Tesco PLC need to keep promoting its improvement strategies. It can vastly help them to sustain their future in case of a major drastic situation. Some key recommendations will be delivered below that will aim to facilitate business success in the highly competitive environment in the retail industry of the UK. 
· Digital transformation is a powerful segment that must be acquired by investing in the latest digital technologies that aim to deliver better shopping experiences for emerging customers. Along with that, the technologies may contribute to the transformation of personalised customer experience that would help Tesco PLC retain its customers and provide high competitiveness. For instance, Tesco can make improvements in its digital platforms and seamless operational efficiency by integrating highly advanced technological tools. 
· Expansion in new markets is always a great choice for a growing business that helps in various ways. It can help Tesco PLC enhance customer reach, global recognition, and a high brand image that attracts investment opportunities. Most importantly, keep expanding in new markets extreme contributors to competitive advantages that can boost the business's overall growth. This business strategy may involve partnering with other businesses in the same sector or acquisition businesses to accelerate the market entry. 
· Enhancements of customer experience and satisfaction can be achieved through continually innovating and serving high-end product quality for customers which must follow the value-for-money approach. Constantly improving customer service and customer-centric approaches promotes high probabilities of customer retention and enhances brand loyalty from customers. That indirectly attracts new customers into the business maximising the revenues as well as encouraging new investors to gain better return on investment opportunities. 
· Innovation in the retail concept can be implemented by Tesco PLC by experimenting with the latest retail formats that are based on the on-demand or future-demanding aspects. Tesco would recommend streamlining its business approaches to small stores, innovative store designs and creative efforts in the marketing campaigns (Mostaghel et al., 2022). This can attract customers to experience better shopping experiences for targeted and non-targeted customers and encourage them to visit again the stores. Innovation might not be limited to physical shopping channels it must be also expanded to online platforms that vastly help to convert visitors to become buyers of products. 


[bookmark: _Toc174189816]Conclusion
The report has conducted a broad interest on the subject of strategic management and sustainability. Strategic management incorporates the segments of planning, monitoring, analysing and assessment of the available business resources. These are primary drivers of achieving success in the projected business goals without compromising the organisational values. With the help of strategic management, a business can secure a clear direction for future operations, requirements for operational improvements, resource optimisation and many others.
The report has chosen Tesco PLC which is listed on the London Stock Exchange. Based on this retail brand, the strategic choices and strategy in action have been developed and discussed. Following this retail business, the corporate strategies were described with the relevant reasons behind choosing the strategies. The resources and capabilities of the business were evaluated and also undertaken some competitive advantage strategies to compete with the rivals in the retail industry. Moreover, some key recommendations were demonstrated in the report that aimed to develop a clear pathway of strategic directions in the future. 
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