	
	
	



Exploring employment opportunities 
Diversity and inclusion in the workplace

My agreement for why diversity should be embraced is the fact that it helps a wide range of groups together which can only help everyone including the company. In my opinion this type of thinking shows the individual that the company respects and values its staff members and this will encourage workers to preform and have a deeper trust in the company. Diversity can play a crucial role in how the company is looked at by the public which is why you will find most big cooperation's will have multi-cultural, ethnic and transgender groups amongst others that can bring something different to the table. Diversity allows you to find the best candidate for the job as it brings a wider pole of people to choose from. What's more is that your employees will have a deeper trust and will want to go that extra mile, and all this come into inclusion. 
Coming from a similar angle which can be called inclusion which in some cases is the same but can be interrupted differently and that this focuses on the worker and how much input they have within the company. This brings out the best in workers when they feel included within the company and gives them a sense of belonging which only increases performance in the workplace.
Diversity management is growing steadily as the internet and global communications have been clearly increasing the role of multicultural factors in many environments. Awareness and appreciation of diversity vary according to cultural milieu. What is effective in one culture can be counterproductive in another. Understanding diversity parameters and developing effectiveness with them can help individuals and organizations cerate strategies that support culturally appropriate diversity and enhance productivity.
Conrad, Kelley A., PhD (et al.)
Where diversity and inclusion do not work you will find a lot of challenges there are always going to be growing pains when trying to change company culture on a wide scale. A company will have to supply training on a large scale and keep up monitoring to know how successful the training is going and where they can improve on. Other challenges you face are going to be in the form of differences in culture, ethnicity, gender and religious beliefs. There needs to be more focus on intersectionality. 

https://www.inclusivecompanies.co.uk/the-biggest-diversity-issues-of-2020-that-every-company-will-have-to-address-if-they-want-to-stay-relevant-and-profitable/
The experience of a white woman and a Black person or African American woman in the workplace can be vastly different. There needs to be more acknowledgement of that, and more targeted initiatives that take the multiple dimensions of diversity into account.
Transparency and accountability need to be at the centre of diversity and inclusion efforts. Companies need to know where they stand today and be open about that to drive change.
Being aware of the data is step one. Holding leaders accountable to changing that data is step two.
This sums up that diversity and inclusion can be more challenging if the company leaders do not take responsibility for change from within because this is where it all starts from. 
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