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[bookmark: _Toc222264890]Introduction 
Due to the global expansion of the Internet, technology-based activities are constantly evolving. Among these, e-commerce-based platforms and retail industry activities are playing a key role as one of the means of people’s shopping (Bloomenthal, 2022). In the past, people used to go to stores to complete their shopping, but in recent times, due to the widespread use of the Internet, they can shop online from home through smartphones. Due to the rise of online shopping, e-commerce-based platforms have become a dominant force.
Amazon is known as a leading force in the e-commerce world. They have a key role in making online purchases popular and easy. Since the beginning, the company has launched new facilities by utilizing the technology. For example, a one-click shopping facility allows customers to buy very quickly and easily. Besides, by launching cloud computing services through AWS, they have created a strong position in the technology sector, not only in the retail business. As a result of all these initiatives, Amazon has become a dominant company worldwide today. On the other hand, Walmart had long been known as a large physical retailer. Their main strength was to sell the products at large superstores at affordable prices. However, Walmart also changed its business tactics because of the fast expansion of e-commerce. Although they are not active in the online market at the beginning, the importance of increasing online sales to survive in the competition is growing. Now, Walmart has successfully adjusted its online and offline shopping. Customers can collect products from the nearest store with online orders, which is convenient for them.
The main goal and objective of this assignment is to compare the impact of political, economic, technological, and social changes on Amazon and Walmart. Their main goal is to analyses the opportunities and threats to the companies and provide benefits.


[bookmark: _Toc222264891]Task 1: Macro Marketing Environment Analysis
· Initially, an understanding of political factors is provided, including government policies, regulations, and political stability that have an impact on conducting business.
· The next stage of the economy is characterized by factors such as inflation, unemployment, and economic growth. This can affect consumer spending and business investment in many ways.
· In addition, social and cultural factors include social trends, demographics, and cultural attitudes.
· Technology-based factors include innovative management, technological advancements, and creating business opportunities through automation processes.
· The company must comply with various rules and regulations, maintaining compliance with laws, regulations, and industry standards.
· Sustainability issues, climate change, and environmental regulations must be adhered to.
It gives an idea of how Amazon is constantly using innovative systems to keep up with technological advancements. They are providing a competitive advantage in how they differentiate themselves from other competitors and gain the trust of customers for their products and services. In recent times, Amazon has been using transformative innovation systems to stay ahead of the competition in a competitive market.
They are using several types of materials and components to expand their market system globally. They are using macro environmental benefits by considering economic factors. They are also using online shopping activities as an opportunity to make global trade and e-commerce business accessible to the customers.
Such e-commerce-based platforms are creating a wealth of opportunities for how they can engage with positive economic trends and provide customer service. Such trends have fuelled the global rise of e-commerce by shifting consumer behaviour and the ease of shopping from in-store to online.
The customer needs to organize a wide range of products. The company has millions of customers worldwide to whom it needs to provide an expanded product range. They need to add added items to their product categories. Amazon-based marketplaces allow customers to list products on third-party sellers. They also provide the ability to rapidly expand the range of products. Amazon is capitalizing on external macro marketing factors.
In the case of Amazon, several key activities are being used for customer service. They are using diverse strategies in technological innovation, global market expansion, economic trends, and new product categories.
One of the main threats to Amazon is government regulation and potential antitrust action. One reason for this is that as Amazon becomes increasingly present, it is becoming increasingly visible in its attempts to capture market management. It has become the focus of attention of regulatory agencies worldwide. Such activities are carried out by them in compliance with the laws of regulatory agencies and by involving strategic activities with government management (Stiles, 2021).
One of the next threats for Amazon is fierce competition in the market. Apart from Amazon, there are several other companies that are constantly introducing new products to strengthen their position in the market. The company is facing fierce competition in the traditional and retail sectors. 
The next threat is analysing environmental concerns in many ways. The company has various operations, especially the shipping process, which are a major contributor to environmental impact. Such operations are creating pressure for sustainable practices from both customers and governments. Thus, the company critically analyses the factors that contribute to reducing its carbon footprint (Weiss, 2025).
Walmart is creating significant opportunities for the company through technological advancements. The company is using various technology-based methods for online shopping. In this way, they are creating better quality opportunities for customers than other companies. The company has invested heavily in its digital infrastructure. They have also used various strategies to improve their mobile app (Gomes, 2024).
For the company, expanding online shopping opportunities for customers further strengthens their global presence. These expansions create a variety of opportunities for them. Increasingly, they are adapting to economic growth. They have also focused on transforming their retail operations across every channel, effectively replacing traditional brick-and-mortar stores (Walmart.com, 2024).
Nowadays, several types of products are being created based on sustainability and health trends. And all these products and materials are being provided by Walmart as a unique opportunity for customers. They are meeting the growing consumer demand for sustainable products and health-conscious products (Lang and Klein, 2015). For this, they give important priority to environmental sustainability. They invest in providing eco-friendly products and sustainable practices.
Walmart, as a follower organisation in the retail market, faces different external threats, which can affect its long-term growth and competitive position. The worldwide retail industry is changing rapidly (Zhang et al., 2021). Technology progress, online shopping expansion, and new demand of consumers are always forced to stay alert. Although Walmart took various steps for expansion and modernization of its business, the competition pressure is still a lot higher.
Amazon has created a strong position in the online market. Due to the fast delivery system, the collection of huge products and special benefits like Prime Members, they are popular among customers. Walmart is now invested in emphasizing the online sector afterward. Enhancing customer service, ensuring fast delivery, and strengthening technical infrastructure - in all cases, they need additional efforts. Yet the competition is not easy due to Amazon's experience and market occupation.
The use of retail business technology at present is especially important. There is a huge need for money to invest in artificial intelligence, data analysis, automatic warehouses, and robotics systems. Turning modern technology is not just expensive; it takes time to turn effectively. If the technical development is delayed, then Walmart can lag competitors.
Today's customers are more aware than ever. They emphasize environmentally friendly products, a moral production process, and transparent business activities. Being dependent on low-priced strategies, a big challenge to adjust to this new expectation for Walmart. If they cannot cope with quick changes, then there is a possibility of losing parts of the market in the future.
[bookmark: _Toc222264892]Task 2: Strategic Responses Comparison
This part of Amazon and Walmart's strategic reactions has been compared. Both organisations have tried to keep their market position strong in a tough economic environment, with technical changes and consumer behaviour. In the analysis, the generic strategy of the porter and the Growth Matrix of Ansoff have been used, so that they understand how they achieve growth (Carreno, 2024).
[bookmark: _Int_W73O8kTd]Amazon follows a different strategy. They give services and benefits that are different from others. A big example of Amazon Prime is where customers get fast delivery, video streaming, and exclusive offers together. As a result, the customer's loyalty has increased. Besides, Amazon has made large investments in the technology sector. Through the launch of Amazon Web Services (AWS), they are not limited to an online retail business, but rather, the cloud computing service has created a strong position around the world (Witting and Witting, 2023). In this, their source of income has been more diverse. According to the Ansoff Growth Matrix, Amazon's market development and product diversity techniques are. They entered the new country, like India, and the foods Market entered the grocery sector through acquisition. Due to technology and a strong logistics system, Amazon has been able to grow rapidly in the competitive market.
Walmart has been following the leadership strategy for a long time. They attract buyers through sales of products at a lower price. Large-scale shopping, an efficient supply system, and a huge store network help them give their low-cost products. But with time, Walmart has increased its online activities (Roberts and Berg, 2012). They have accepted the all-channel strategies by combining offline and online sales, so that customers can shop in-store and on websites in two ways. According to the Ansoff matrix, Walmart used the entry techniques in the market. Through the Jet.com acquisition, they made themselves strong in the e-commerce sector. Besides, emphasizes grocery products, healthcare materials, and environmentally friendly products. They entered large and rapidly growing markets through expansion in India. Through these techniques, the competition survived by maintaining low prices of low prices.

In this section, we compare the strategic reactions of Amazon and Walmart in the context of macro-environmental opportunities and threats. Technical changes, conversion of consumer behaviour, and two organisations have chosen diverse ways to deal with these challenges. Amazon has progressed in the market through innovation and digital ability, and Walmart strengthened its huge supply chain and low-price strategies. As a result, technology expansion on one side, on the other hand, efficient operational competition-based competition-two models are clearly seen.
According to the generic strategy of Michael Porter, the expenditure of survival in the competition is taking out the difference or a focus strategy (Magretta, 2011). Amazon follows the differentiating strategy, where technology and service value makes him different. On the contrary, Walmart attracts customers by supplying products at a lower price by following the cost leadership strategy for a long time. According to Igor Ansoff's Growth Matrix, market penetration, market development, product development, and diversity-these four ways used. Both organisations have expanded new markets and products, but their methods are different.
[bookmark: _Int_SpGd7oPn]Amazon has developed its technique based on technological innovation, advanced customer experience, and business varieties. The organisation regularly invests in research and development sectors, so that new products and services can be brought to market and be differentiated from the competitors. An important example of this is Amazon Prime, which provides fast and free delivery facilities as well as movies, TV shows, music, and exclusive offerings (Eklund, 2023). As a result, customer satisfaction and loyalty increase, and the company can create a permanent income source. According to Ansoff's growth matrix, Amazon's market development, product development, and diversity techniques are. Whole Foods Market has entered the grocery sector through acquisition, and the online grocery market has strengthened the location of the online grocery market through launching Amazon Fresh. Besides, Amazon Web Services (AWS) has become a large income source in the cloud computing sector. Advanced logistics networks and fast delivery systems have reached the top position of e-commerce worldwide.
Walmart has developed its strategy based on leadership and management skills. Using a large physical store network and powerful global supply systems, they can supply products at a low price (Rickard, 2024). Reduce the cost of production and transportation with the advantage of economies of scale, which is their main strength. As a result, Walmart has long been in a tough position in the discount retail market. Walmart has taken all-channel strategies to adapt to the digital era, where online and offline sales have been integrated. Jet.com was a crucial step in increasing online presence. By launching click-and-Collect Services, customers can collect products from the nearest store by ordering online. In the international market, they continued to expand new stores and expand through partnerships, which strengthened their market development strategy.
A clear difference is seen in Amazon and Walmart tactics. Amazon is ahead in the competition by inventing innovations, technology, and services. They have not been limited to retail sales, including cloud computing, streaming, and subscription services, which has diverse their sources of income. On the other hand, Walmart originally competed in the market through low prices and efficient management and used its huge physical presence as an energy. 
According to the Ansoff Matrix, Amazon has given importance to the diversity of products and entering new markets. On the contrary, Walmart has focused on market infiltration and market development, especially through investing in e-commerce sectors. Amazon has brought changes in the retail sector through technology, and Walmart is competing by adding digital services to its traditional business model. As a result, both organisations are successful, but there is a clear difference in their strategy, priorities, and implementation methods. 
[bookmark: _Toc222264893]Conclusion
Finally, Amazon and Walmart have been able to adapt themselves to fast change in the retail and e-commerce sector, but their way is different. As a leading organisation in the market, Amazon emphasized technology and innovation to create new opportunities. Cloud Computing Services in Amazon Web Services Investment, artificial intelligence, robotics, and through global expansion, they have increased their impact. As a result, Amazon was not only in online retail sales but also made a strong position in digital services. Through different services and fast delivery systems, they have achieved confidence in customers and have developed a trusted customer base. On the other hand, Walmart has given importance to the supply and management skills of low-cost products to survive. Although the online business is slightly slow, they gradually developed online and offline sales together. Walmart tried to strengthen its position through the acquisition of Jet.com and the expansion of international markets. Nevertheless, their main power is still a model of supply of goods at low prices, which distinguishes them from their customers. In all, two companies face competition and regulatory challenges, but they have set strategies from their own strategies. Amazon is ahead in technology innovation, and Walmart is fixed in skilled management and low prices. In the future, this different path will play a significant role in determining the retail industry's guidance.
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