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The year 2020 has been a drastic year for all human being across the country and for all business sectors in the business environment. The business environment has been affected crucially by the attack of the virus. As the virus spreads by the contact of one person to other so to curb the spread of this virus the government of every country must impose lockdown all over the countries (Nicola et al., 2020). Due to pause in all the economic activities the businesses were crucially affected as demand for all the goods came down to zero accept the necessity product. These necessity products are pharmaceutical, general stores, transportation of vegetables and fruits etc. till date also there are many business organisations that were intensely affected and still trying to cope up with the loses. Automobile sector is one of those sectors that suffered huge losses due to COVID-19 (Donthu and Gustafsson, 2020). The report highlights the impact of COVID-19 on the business environment of UK. The changes adopted by the people in the corporate world and their innovative strategies to cope up the suffered loss. Whether the new normal in the industry are sustainable or not? The study finishes with the help of various analysis tools like PESTLE, Porter’s 5 force model and product life cycle. Above all discussion is being done in the context of the chosen organisation Bentley.
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The impact of COVID-19 has been felt all over the world by each and every business sectors and organisations. The major impact of the pandemic was on the daily wage workers those who earns there income regularly not on monthly basis. The businesses across the globe are affected in various ways such as enforced closures by the government, break in the supply of products, absence of employees, huge footfall in consumers demand and self-imposed controls by the individuals (Bartik et al., 2020). Due to more than a quarter lockdown was imposed, 82% of business organisations were closed or partially closed in UK. Many of the automobile dealerships in UK were intensely affected because of which they have to close their showrooms. As pandemic has reduced source of income of many people so they are trying to fulfil their basic necessities rather than to purchase such premium product. This is the major reason for the fall in the demand of such premium products in automobile sector. The pandemic has brought many unexpected and fast-moving changes for which the business organisations were not prepared. However, now most of the businesses have adopted the changes and innovating new business strategies to gain control over the market again (Verma and Gustafsson, 2020).
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Figure 1: Global impact of COVID-19
Source: (Seetharaman, 2020)
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UK is one of the largest exporters of automobile products and services. Bentley Motors is one of the famous brands of passenger cars whose parent organisation is Volkswagen group. Bentley motors in UK is a leading manufacturer of premium cars headquartered at Crewe, England. The products of Bentley are Bentayga, Continental GT Coupe, Mulsanne, Flying Spur, Continental GT Convertible etc. In year 2019 the global sale of the company was around 2.1 billion euros. The organisation has the strong employee base of over 4000 workers. The highest downfall of the company was seen in the year 2009 by -47.3% after that the company keeps growing and in the year 2019 the growth of the company was 35.1%. The customer segmentation of Bentley are the billionaires from the age group of 40-60 years, the customers have the desire to live luxurious life and belongs to super rich family backgrounds. The company follows the slogan- “There is no replacement for displacement”. The profit of first six month of the company in the year 2019 was 65 million euros approximately (Bentley, 2020).
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Figure 2: Production of Bentley Motors
Source: (Bentley, 2020)
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Current market conditions are not favourable for many business enterprises due to the pandemic so to overcome the losses suffered companies are establishing new business strategies. For the development of production, sales and revenue of the company Bentley Motors has also defined various new strategies after the loss to business due to pandemic. The impact of pandemic was hit so hard to Bentley that the company has decided to cut off 1000 workers in UK (HT Desk, 2020). Bentley has approximately 4200 workforces in UK, to reduce the cost and financial uncertainties in future company has taken this decision. Bentley’s profit of last year with global sales reached to 11,000 marks after it suffered heavy loss in 2018. The company expected to develop the margin of profit, in the hope that 2020 would be better. But due to the COVID-19 pandemic, the company, like many others, have been forced to take some drastic steps. The new strategies of the company include differentiation from competitor’s product in terms of size, speed, functions, designs etc (Baldwin and Tomiura, 2020; Bentley, 2020).
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Figure 3: Bentley motors logo
Source: (Bentley, 2020)
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The new normal to everybody’s life have been changed since the pandemic has arrived. Especially in the business environment because now all the business sectors need to adopt certain changes and also modifies their product as per the safety and security required for the pandemic to increase their sales and revenue (Lv, 2019). The Bentley motor has announced their survival strategies post COVID-19, which includes abandoning of all long-term strategic plans followed by lay off in the workforce of the company. The company has decided to call of a quarter of its workforce to reduce the production cost and to recover the losses suffered during pandemic. Also, the revenue of the company had a huge footfall by 30% that enforced the organisation to take such hard decisions. The CEO of the company Adrian Hallmark has announced temporary shutdown of the company and cancellation of many dealerships and contract after having great decline in the demand of premium products (Budd and Ison, 2020). The company was going to launch first battery- electric vehicle (BEV) by 2025, now launch has been shifted to 2026 because of the COVID-19 crisis there can be some slippage on the BEV. The organisation is being taking all the safety measures for the pandemic as they are conducting 500 COVID-19 tests per week and follows all the precautions as per the government guideline like mandatory masks in the factory, social distancing by having only 50% of staff in factory, regular sanitisation etc. prior lockdown Bentley Motors was having the plan for many new launches but because of the pandemic the company needs to reduce its staff and call off many future assignments and projects. The pandemic has drastic impact on the revenue and sale of the company because of which management is looking for new survival policies in the market. The management is working upon the new autonomous cars that will provide all necessary safety measures to the passenger like automatic sanitisation in the car, contactless services in the cars, automatic temperature check of the passenger etc. This type of model is being considered by keeping pandemic in mind as the virus in uncertain nobody knows till how long it will last (Automotive News Europe, 2020; Bentley, 2020).
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One of the major threats to automobile industry in 2020 is COVID-19. The pandemic has shattered the growth and development of automobile industry all over the world. Before the pandemic has arrived the report by Forbes states that automobile industry contributes maximum to the economic growth of an economy that is 30% and suffered highest impact of the pandemic (Kumar et al., 2020). Automotive companies are in a dire situation, as the pandemic has tested supply chain resilience, exacerbating a perennial risk as most automotive players have long, complex supply chains spread across geographies. Many organisations are still coming up with the sudden changes due to the pandemic and analysing new market strategies to be back on the track like earlier. To reduce the financial instability in the company, organisations are reducing their staff capacity from 100% to 50% (Khan and Ahmed, 2019). Changes are made in the production methods and management within the organisation, now companies are focusing on the products that have features as per current requirement like well-developed autonomous cars. The pandemic has also changed the investment and funding policies of the businesses as many of the investors and financers have pulled back their hands due to lack of demand of premium products. There is also shortage of money with investors and financers because of which many of the financing and investing firms have been closed post COVID-19. These changes are sustainable, will remain for longer period of time as the existence of the pandemic is uncertain. Everybody is now habitual to their new normal and is trying to bring economy back with these changes (Bohnsack et al., 2020).
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BENTLEY MOTORS- PORTER’S 5 FORCE MODEL
Porter’s 5 force model includes analysis of business rivals, new entrants, suppliers’, substitute product and Buyers’ powers (Pol, 2020). Below discussed is the 5-force model in the context of Bentley Motors.
Rivalry: The competition of such premium products in automobile industry is extremely high. Most of the competitors have same product with slight difference but provides almost same functions and designs. Competitors of Bentley Motors are Mercedes-Benz, Jaguar, Rolls-Royce etc. therefore the rivalry of Bentley is considered to be extremely high.
Entry Barriers: Entrance to this market is extremely difficult because the automobile business requires huge amount of investment and funds for establishment and then also to continue the business. It also requires set-up dealer networks, acquire licensing, and establish trust in the brand etc. so the entrance risk is considered to be extremely low.
Customers: Usually customers of such products belong to extreme upper class of the society. Market of such goods is oligopoly that means have limited sellers and suppliers that applies ensures low bargaining powers of this sector.
Suppliers: There are average amount of suppliers and dealers of automobile products so cost leader are able to grab greater price before it reaches to the customers. Therefore, the suppliers in this industry are considered to be average.
Substitutes: The availability of substitute product in this market is slightly rare as the competitors in the market are also providing same product with little difference at the same price. Major substitute of such products can be done on the basis of company’s brand value. Therefore, the substitute capacity of the industry is considered to be average (Bakir et al., 2019).
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Automobile industry is the one of the fastest growing industry across the globe that contributes more than 30% to all over economies in the world. On the arrival of the deadly pandemic, COVID-19 all the business sectors were shattered due to the enforced lockdown by the government of all the countries. Especially the automobile sector got major impact as there was a huge foot fall in the demand of the luxurious or premium products because of the pandemic. The report has covered all the points related to impact of pandemic on the global business environment and especially on the automobile sectors in UK. The changes or adoptions made by various organisations after COVID-19 to increase the revenues and sales of the companies. The discussion continues with sustainable changes in the organisation because of the pandemic and their impact on the company. Above all study in the report is done with the help of major analysis tool of Porter’s 5 force model in the context of famous brand of automobile industry, Bentley Motors. Policies adopted by the company and other changes made to regain the position of the company in the market. Automobile industry is adopting various technical changes as current demand of consumer is technically innovated vehicles.
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