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FINAL GRADE

77/100

2521441 Erhan Kocal
GRADEMARK REPORT

GENERAL COMMENTS

This is a well-structured and comprehensive 
submission that demonstrates solid understanding 
of Agile concepts, Scrum methodology, estimation 
techniques, and SwDevOps practices. 

 The report covers all required topics systematically, 
with clear numbered headings, appropriate figures 
from class exercises, and a professional 
presentation. 

 The student shows good theoretical knowledge 
across all three sections, explaining user story flow, 
the Bucket System, burndown charts, and the roles 
of GitHub Actions, Postman, and Selenium with 
reasonable depth. 

 The inclusion of a practical case study using 
Amazon.co.uk provides useful context for the 
SwDevOps evaluation. 

However, the critical analysis could be strengthened 
in places, as some sections lean towards description 
with evaluative language rather than genuine critical 
synthesis comparing approaches or taking a justified 
position. 

 There are concerns regarding source verification, as 
several references cite future publication dates 
(2025-2026) and some DOI links appear to redirect 
to search engines rather than actual papers, which 
undermines academic credibility. 



The writing is generally clear and professional, 
though occasional repetition (such as the duplicated 
paragraph in the conclusion) suggests the work 
would benefit from more careful proofreading.

 Overall, this represents good work at upper second 
class level, with scope to achieve higher marks 
through deeper critical engagement and more 
rigorous source verification.

 Agile Concepts and Scrum Methodology 

Section 1 Engagement with Literature 12 out of 16 

 Section 1 Knowledge and Understanding 13 out of 
16 

 Section 1 Cognitive and Intellectual Skills 6 out of 8 

 Section 1 Total 31 out of 40

 Estimation and Burndown Charts
Section 2 Engagement with Literature 6 out of 8 

 Section 2 Knowledge and Understanding 6 out of 8 

 Section 2 Cognitive and Intellectual Skills 3 out of 4 

 Section 2 Total 15 out of 20 

 SwDevOps Evaluation 

 Section 3 Engagement with Literature 12 out of 16 

 Section 3 Knowledge and Understanding 13 out of 
16

 Section 3 Cognitive and Intellectual Skills 6 out of 8 

 Section 3 Total 31 out of 40
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