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Introduction and Background
Intercontinental Hotel Group is ranked as one of the leading hotel companies in the world. With an expansive global presence, the hotel chain known by its business name IHG Hotels and Resorts boasts of over 345,000 colleagues operating in over 100 countries. Powered by its business objective of delivering true hospitality for good, IHG Hotels and Resorts offer a diverse portfolio of brands that have endeared it to millions of consumer around the world. The company’s head offices are located in Windsor in the United Kingdom. At the heart of the hospitality giant’s operations resides the need to offer the best services to its growing clientele. A powerhouse in the hospitality industry, IHG Hotels and Resorts operates 6,261 hotels and 929,987 rooms around the world. Further, the hotel’s strategy has been crucial in powering its business performance, enhancing its enterprise and fostering the global appeal of its brands to owners and guests while keeping an eye on flourishing in high value markets and areas. 
The mechanisms for measuring growth and success at IHG Hotels and Resorts has changed in many ways over the years – not only restricting itself to the growth in the number of rooms that remains a key indicator of growth, but also the development of the brand portfolio, loyalty programmes, client satisfaction, marketing share and responsible growth in a manner that attracts and retains great talent to our team. Indeed, in 2022, IHG Hotels and Resorts changed its plans to offer industry-leading growth in its scale, enterprise space and performance while keeping a sustainable business model that includes all stakeholders. Disciplined execution of the hotel’s new ambitions is critical sustaining growth in cash flows and profits that can be ploughed back in the business and increased returns to shareholders. 
This research proposal assesses the impacts of socio-economic force on employees’ performance management and evaluating in different work modes in the case of IHG Hotels and Resorts. IHG, an in an endeavor to create a great working environment, has built a culture centered on openness and honest engagement. Feedback from employees to the management takes place through a range of forums that includes engagement survey. IHG endeavors to realize its strategic objectives by attracting, developing and retaining a diverse workforce. The commitment to further achieve its top business goals is further buttressed by IHG’s global hiring rules and initiatives. The training guidelines are backed by the company’s Global Diversity, Equity, Inclusion and Equal Opportunities Policy that ensures that it consider diverse features, perspectives, cultures and experiences. 
Discussion and Literature
Improved performance, in the assumptions of human resource management, is a consequence of the employees within an organization. In this regard, employees are considered as valuable assets to a given company’s growth. According to Amrutha & Geetha (2020) employee performance, in the period preceding the 20th century was assessed as a result of a blend of aptitude and motivation when supplied with sufficient resources, thereby inspiring individuals to become significant aspects of the company’s management. An organization attains high levels or productivity and efficiency when the human resource is used to its greatest capacity (Armstrong & Taylor, 2020). Employees within a given organization have different working models. The performance of an employee in an organization is determined by their willingness and transparency to complete tasks assigned to them. In addition, employees tend to be willing to undertake theirs tasks thus increasing their productivity levels. 
From a political perspective, existing tax policies of a particular country are likely to shape a company’s decision with regards to employment of staff. Additionally, a country that enjoys political stability borne out of good governance enables employees to focus on their jobs because they are assured of security (Buhaji, et al, 2020). A country that regularly experiences violence and strife creates a poor working environment because workers fear for their lives. The hotel industry suffers immense damage in event of political instability because employees feel unsafe owing to the danger posed by the warring sides. Countries that enjoy stability are defined by strong economies as reflected in a robust hospitality industry motivating employees. 
Employees supplied with enough equipment and supportive working environment produce higher results. Organizations that prioritize employee wellbeing extract higher levels of productivity from their staff. At the heart of successful organizations lies the constant need to treat staff with the highest quality of tools and equipment to enable them perform their duties in a humane manner (Boxall & Purcell, 2022). Performance appraisal has a direct emotional effect on an employee’s ability to deliver on the tasks assigned to them. Further, in the finding of Bratton, et al (2021) performance appraisal is critical in determining the levels of motivation of an employee. Most organizations, however, have reported a major challenge of improving the performance of employees so that their originality is given prominence above other qualities (Surya, et al, 2020). The physical and behavioral features are critical in the creation of s healthy working environment for employees. The physical aspects refer to the conditions that are connected to remain physically connected to their workplaces (Houldsworth, 2021). Behavioral aspects, on the other hand, shape the etiquettes of office holders but also play a role in shaping the behaviour of employees. Resultantly, the level of employee motivation to perform to their optimum level is determined by the conditions of the workplace. An employee’s willingness to remain motivated, innovative, dynamic and engaged with colleagues at work is premised on the factors of workplace environment. 
From an economic standpoint, workplace environments in many developing nations are not up the required standards. Companies in these regions fail to create safe and healthy working environments that are crucial in the attaining organizational goals (Kolot, 2022). Investing and sustaining healthy working relationships is fundamental in getting the best out of employees. Sustainable developing of a hotel operating on a global scale like InterContinental Hotel requires a team of dedicated employees who are committed to the objectives. People who work as a group regard each other as entrepreneurs where every group member performs as many roles as possible to show that they are the most promising people in the group (Stone, et al, 2023). Employee commitment levels directly impact on their general performance. In addition, employee performance is connected to their commitment. Affective commitment together with employee performance shares a positive connection, showing that employees reserve strong belief in the organization that they receive better treatment. 
Growth through constant skills acquisition has propelled IHG to the summit of the hospitality industry over the years. The company believes in holding conversations with employees. Outcomes of the conversations are crucial in compiling corporate reports and personal development training plans for employees. IHG reward program endeavors to attract, retain and encourage top talent to their team. The reward system is anchored on strong governance model to ensure that the rewards and recognition are consistent across staff populations irrespective of gender and other elements of human diversity. Employees are vital assets to the company necessitating companies to develop mechanisms of increasing the capacity of its staff (Wilton, et al, 2029, Stone, et al, 2023). Employees become more dedicated to their assigned roles when they are offered a favorable working environment. Importantly, employees strive to achieve the targets set by the company when the management offers them an environment that motivates them to work best. Since employees spend much of their time at work, the working environment has a great impact on their general output. Employees who express satisfaction with the conditions at work have a more positive output at work.  
Sociologically, employees’ working atmosphere in an organization is critical and has a serious effect on the staff in varying ways. Failure of the working environment to attract employees lowers their morale for work. Furthermore, an institution’s overall growth rests on how the management treats its workers (Manville & Greatbanks, 2020). The commitment of an employee to work is also shaped by the manner of communication between them and the management. An open communication policy is essential in ensuring that employee concerns reach the managers in an effective and timely manner. Globalization has created a bigger market for goods and services with the hospitality industry being one of the biggest beneficiaries (Snell, S., & Morris, 2019). However, the hospitality industry has also suffered the negative effects of the global business landscape. Increase in global connections, international trade and technological advancements are the key planks that support the international hotel industry.
Technological advancements have revolutionized operations in multinational hotels (Fraij, 2021). Effectiveness and efficiency at work have been enhanced by latest innovations in technology making it easy for employees and management to communicate easily. Communication between the manager and employees is crucial in coordinating the operations within a company to ensure that both parties work towards realizing the major goals of the organization. Further, technology means that workers can also participate in meetings with the management remotely through aspects like Zoom meetings (Stewart & Brown, 2019). Crucially, integration of technology at the workplace makes it easier for employees to perform tasks. Incorporation of modern technology at the workplace places a responsibility on the shoulders of the management to constantly staff on how to apply the new technologies. 
Legally, changes to the legislations also affect employees within an organization. Companies are legally required to conduct their operations in line with the existing laws in a country. Countries have developed rules that express elements like minimum wages and working hours. Companies are legally bound to adhere to the rules when hiring and training their staff (Chavez, et al, 2019, Noe, et al, 2020). In an increasing globalized world, companies like InterContinental Hotel are required to adhere to the industry’s best practices as dictated by the International Labour Organization. Companies and employees enter into a legal agreement at the moment of hiring (Elavarasan, 2020). Moreover, there are regulations that also indicate the terms of imports and exports of goods and services. Global hotel chains are likely to face sanctions in instances where they fail to adhere to the existing rules in a country. 
Environmentally, global warming and climate change have increased the need for companies to adopt sustainable business policies that create a conducive working environment for their staff. The bridging of geographical boundaries through globalization and international trade means that large hotels like IHG are able employ workers drawn from different cultures and corners of the world (Lopez Soler, et al, 2021). InterContinental Hotel, a leading player in the hospitality, industry underscores the vitality of keeping a clean and safe environment that makes its staff to perform their duties to the required standards. Creating safe and clean working environments makes workers feel positive towards their workplaces. 



Evaluation and Conclusion
Employees are critical pillars in the attainment of an organization’s goals. From a human resource management perspective, workers within a company require constant supply of materials and resources necessary in the performance of their responsibilities. Employees within an organization perform various tasks. Employees are analyzed as valuable assets to a given entity’s growth. Employee performance, in the period before the turn of the century was assessed as a consequence of a blend of aptitude and motivation when supplied with sufficient resources, thereby inspiring individuals to become significant aspects of the company’s management (Noe, et al, 2020, Ramos et al, 2020). An organization attains high levels or productivity and efficiency when the human resource is used to its greatest capacity. Employees within a given organization have different working models. 
Human resource departments in the globalized business world are charged with the duty of creating an environment that supports a workforce that reveals a global outlook. Cultural bias and segregation based on tribal roots negate the whole essence of globalization (Delardas,et al, 2022). The performance of an employee in an organization is determined by their willingness and transparency to complete tasks assigned to them. In addition, employees tend to be willing to undertake theirs tasks thus increasing their productivity levels. The hospitality industry thrives on the inclusivity ad tolerance different cultures and tastes that are shaped by people’s respective backgrounds. Moreover, performance appraisal is essential in measuring the levels of motivation of an employee. 
A large percentage of organizations globally, however, have reported a major challenge of improving the performance of employees so that their originality is given prominence above other qualities. The physical and behavioral elements play a central role in the development of a healthy working environment for employees. The physical aspects denote the conditions that are linked to remain physically workers connected to their workplaces. On the other hand, behavioral aspects shape the etiquettes of office holders but also play a role in shaping the behaviour of employees. As a consequence, the degree of employee motivation to carry out their duties to their optimum level is influenced by the conditions of the workplace. A worker’s willingness to remain motivated, innovative, dynamic and engaged with fellow employees at work is anchored on the factors of workplace environment. This study therefore recommends that human resource managers of hotel chains like the InterContinental should strive to uphold the industry’s best practices by creating a favourable working environment that supports proper working for staff. 
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