

Programmes: BA (Hons) International Hotel Management
Module: Sustainable Hospitality & Tourism Management
Module code: BMIH5006 
Assignment Title: Report: Destination Management: Paris
Module Level: 5
Student Name: Md Mustafa Zaman
Student number: 2016410

Lecturer Name: Dr Huw Thomas



Table of Contents
Introduction	1
Principles of sustainable tourism development and the pillars of sustainable development.	2
Principles of sustainable tourism development	2
Three pillars of sustainable tourism development-	3
Paris (France) as a sustainable tourism destination	4
Implementing Butler’s tourism lifecycle model in Paris.	4
Application of Doxey’s Irridex model in Edinburgh	6
Recommendation for the future development of the destination	7
Conclusion	9
References	10









4 | Page

[bookmark: _Toc120603009]Introduction
Sustainability is a term that refers to being more favourable for the future of the economy, environment and society. The concept of sustainability has become very popular in business, society and in national development. The tourism and hospitality industry is a key industry which promotes the three basic pillars of sustainability to tourists and also includes the development of these three pillars to secure the growth and sustainability of the tourism business in a destination. That is why destinations are focusing on developing sustainable tourism practices. In this report, a destination is chosen to relatively show the implantation of sustainable development principles. Paris from France is the selected city to compare and evaluate the sustainable development principles. The report will evaluate the position of sustainability through the lifecycle model and Irridex model. The report will also include a necessary suggestion for further development of the city. 


[bookmark: _Toc120603010]Principles of sustainable tourism development and the pillars of sustainable development. 
Sustainable tourism is a new form of tourism that is not only concerned with the development of business by raising profit and securing the growth of the business but also remain concerned with future generation by protecting the resources of the destination (Berge & Eliassen 2010). WTO refers that sustainable tourism focuses on the natural environment, biodiversity and natural resources of a destination and it also focuses on including the host community, their culture, belief and tradition in developing the destinations. The economic factors are also considered by focusing on the local economy of the destination in the development of a sustainable tourism destination. 
[image: Sustainable Tourism Guidelines | upskill.study]
[bookmark: _Toc120603011]Principles of sustainable tourism development
The sustainable tourism development process utilises the resources with the concern of conservation so that these natural, cultural and social resources could be used in future. 
· Sustainable tourism put restrictions on the overuse of resources and reduces waste to protect the resource and bring positive economic output. 
· Controls visitor numbers to prevent loss of biodiversity. 
· Coordinate tourism planning and implementation with local people and local authorities. 
· Generate employment and business opportunities for the local people (Solway 2010).
· Attract responsible tourists to generate sustainable business opportunities. 
· Train employees to meet sustainable goals. 
· Strategic marketing and promotion of business to promote sustainable promises. 
[bookmark: _Toc120603012]Three pillars of sustainable tourism development-
Economy- The economy is considered the most crucial output for tourism development authorities and for the business that is developed through the tourism development process. Sustainable tourism development shrinks the way of economic leakage by offering employment and business opportunity for the local people (Taneja 2006). Sustainable tourism development helps to develop a destination escaping the damage to other economic sectors like agriculture, retail business and industrial development. Besides, it generates more return on investment for the direct and indirect shareholders in the process. 
Environment- The idea of sustainable development put the most concern on this pillar as the environment creates opportunities for the rest of the two pillars. While considering sustainable tourism development the protection of the natural environment, biodiversity, forest areas, animals and human-made infrastructures are kept in mind.  
Socio-cultural- Social cultural assets like dressing sense, language, religious beliefs and culture, education, traditions, food habits etc. make a destination unique (Volgger et al. 2021). Besides, these assets diversify and create value for the local people. Protecting these resources and keeping these assets from being commoditised is the main aim of sustainable tourism development. 
[bookmark: _Toc120603013]Paris (France) as a sustainable tourism destination
Paris as a city is considered the city of fashion or the cultural capital of Europe. But the city has been working to become a sustainable tourist destination by developing a more efficient and accessible public transportation system, locally grown food and coordinating everyone’s effort to make the city green. The city has a rich history of tourism. Just before the Covid-19 pandemic, in 2019 29 million people visited the city. The amount of visitors is almost 13 times the local population (Discover Cleantech, 2022). France as a state has aimed at becoming carbon neutral within 2050 and it has aimed the 2024 Olympics to attract people and prove the progress towards a sustainable destination. France has invited and involved more than 150 professionals from the country in 2021 to make the strategic plan for the city. The city has already started an eco-friendly tour city by promoting cycle tours around the city. Besides, the city is taking a step to make the city friendly for handicapped people, night-time transport availability and night tour security. This improvement is planning considering the local people, businesses and authorities. The recent improvement of Paris as a sustainable city improves the travelling experience of the tourists by offering more space to walk and bike (Laurian, 2012). The city also provides a quiet environment. These improvements not only benefit the tourist but also the Parisians. The city has taken the step to make the traffic-clogged cities filled with greenery. About 360 new trees were planted in recent times to make the roads greener. The city mayor has taken up a new project called “15-minute city”. It will enable the people to have all the necessary elements ready for the people in a 15-minute walking distance like shopping, school, hospital etc. Restaurants in the city are utilising the underground area of the city to produce mushrooms which is an example of producing food for locals in the regional boundary of the city. Besides, the city is attracting local people to join in business, and local jobs and putting everyone’s effort together to be a leader in the green city trend globally. 
[bookmark: _Toc120603014]Implementing Butler’s tourism lifecycle model in Paris. 
Tourism development is not a natural process rather destination planner utilises natural resources and manmade resources to develop new attractions. The destination planner plans to develop tourism due to some reasons like economic growth, and infrastructure development or to support other industries and businesses in the economy. Whatever the aim is, the rise and fall of a tourist destination pass through different stages. Depending on the expertise of the planners the lifecycle can be expanded. 
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In the lifecycle model, Butler shows how the destination works in different stages. The lifecycle has been segmented into 6 categories. In the first stage, the people visit a destination for adventure or due to their interest. These tourists communicate with others and make the destination popular among new tourists. In the 2nd stage, the local authority gets interested in tourism activity and the local community also involve in the process by participating in business and with many personalised services (Ruan et al. 2017). In the consolidation stage, formal organisations from the region and different social organisations start planning and implementing the plans to establish a formal tourism structure. In this stage, different hotels, restaurants, resorts, airlines and travel agents engage and sometimes the government or tourism board of the area set attractive policies to attract these organisations and professionals to participate. With an increasing number of tourists and formal bodies offering tourism and hospitality-related services, the destination reaches the pick of its lifecycle. Here, the planner’s strategy works. An effective and reliable plan can introduce the destination with a positive modification that attracts tourists again and make the place competitive again. On the other hand, with inappropriate planning, a destination’s position declines and tourists lose their interest to visit the place. 
By analysing Butler’s model of the tourism lifecycle, the position of Paris can be determined. It is known that Paris as a tourist destination is famous and many people feel their interest to visit the place. In 2019, there were 29 million tourists visited the city. That means the city was in the -stagnation process. But, in 2020 Covid-19 flipped the tourism industry (Lebeau, 2014). Sustainability, health consciousness, eco-tourism, and cost efficiency has become a major concern in the field of tourism. As a destination, strategic development planning is taking place now and the city is moving towards a green and more sustainable tourist destination that can rejuvenate the lifecycle from the stagnation stage. 
[bookmark: _Toc106987889][bookmark: _Toc120603015]Application of Doxey’s Irridex model in Edinburgh
[image: 4: Doxey`s Irridex model Source: Adapted from Reisinger (2009:221) |  Download Scientific Diagram]Many established theories explain the impact of tourism and the behaviour of the local community. The local community is a major stakeholder in the process of tourism development. Sometimes, the strategic development of tourism skips the interest of the local community and that mismanagement leads to many problems. The index model is a model that explains the behaviour of tourists in the different tourism development stages. 
In the Euphoria stage, the local community have a positive attitude towards the tourists coming and they consider it as an opportunity. Local communities invest in tourist-based businesses and engage in different activities that attract more tourists (Wang 2022). When tourists increase in the destination due to the interest of the local community tourism becomes a major function of the destination. The local community promotes the place more and engages in the formal development of tourism. This stage is called apathy. When formal tourism is developed and more tourists travel to the destination, the planner approach to develop infrastructure and the local community starts to face the negative consequences of mass tourists. They feel irritated by the activities of tourists and the local community seeks a safer and influence-free position from a socio-cultural perspective. In the last step, the local community express their intolerance openly towards the tourists and that demotivates tourists to visit the place. 
Paris as a tourism-based city has the most tourists count every year. The city and its residents still welcome tourists. From this viewpoint, the condition of the local community is in the apathy stage yet. The government of France and the local authority of Paris are looking forward to developing sustainable tourism in the city (Loisy, 2021). The action taken in the transformation till 2022 is helping both the tourists and the local community. More green, more safe transportation and more secure source of food and employment for the local community is helping to improve their way of living. 
[bookmark: _Toc106987892][bookmark: _Toc120603016]Recommendation for the future development of the destination 
Paris has reached the position of stagnation or the pick position of the tourism life cycle. The city has all the formal infrastructure to treat the tourist and approach a more secure and sustainable formation to avoid decline from this position. As tourism is a compound process where every stakeholder has a role to make the process effective and beneficial for the development of the destination (Discover Cleantech, 2022). The government and the local authority have taken many effective stages to meet the goal of becoming a green city by 2050. But there is still some way to develop the destination and become more sustainable. 
Most of the cities in Europe are approaching sustainable tourism and making eco-friendly opportunities for the local community and tourists. Paris should be a first-line player in the trend and take a lead in sustainable development to attract more tourists. The city authority should effectively use the opportunity of the 2024 Olympic games to make people believe that it is turning into a green city rapidly. The city should think about developing new buildings as it takes 50% of natural resources and emits 25% of carbon (Loisy, 2021). So, the increasing number of buildings should be shrunk by the authority and they need to think of other options for that. In France, construction sites produce more than 42 tons of waste.  So, the future buildings should be ecological and should be able to fit into urban agriculture format to meet the production demand of foods. The local community can be involved in the process of innovation and the development of new infrastructure. Besides, the city should avoid a mass number of tourists and welcome responsible tourists. The city should educate and motivate the local communities to adjust to the development process. 


[bookmark: _Toc120603017]Conclusion 
Sustainability is not the job of the local authority or the state government. It is a compound effort of all stakeholders including the tourist, local community, social organisations and businesses. The more the city will be able to engage the stakeholders and communicate the goal to share responsibility the more the development will be effective. So, Paris as a sustainable and green city of the future should engage all the stakeholders to get the best output. 


[bookmark: _Toc120603018]References
Berge, P. & Eliassen, S. (2010), Hospitality and tourism management, Nova Science Publishers, New York.
Coccossis, H. & Nijkamp, P. (2015), Sustainable tourism development, Avebury, Aldershot, England.
Discover Cleantech (2022) Paris: The City of Light Is Going Green, Discover Cleantech. Available at: https://discovercleantech.com/paris-the-city-of-light-is-going-green/ (Accessed: November 29, 2022).
Laurian, L. (2012) “Paris, France: A 21st-century Eco-city,” Green Cities of Europe, pp. 29–64. Available at: https://doi.org/10.5822/978-1-61091-175-7_2.
Lebeau, B. (2014) “From industrial city to sustainable city. the northern suburbs of Paris Yesterday and Today,” European Spatial Research and Policy, 20(2), pp. 27–40. Available at: https://doi.org/10.2478/esrp-2013-0009.
Loisy, M. (2021) “Tourism of the ordinary Paris,” Tourism Dynamics in Everyday Places, pp. 29–44. Available at: https://doi.org/10.4324/9781003138600-4.
Paunović, I., Dressler, M., Mamula Nikolić, T. & Popović Pantić, S. (2020), "Developing a Competitive and Sustainable Destination of the Future: Clusters and Predictors of Successful National-Level Destination Governance across Destination Life-Cycle", Sustainability, vol. 12, no. 10, p. 4066.
Pechlaner, H. & Weiermair, K. (2007), Destination management, Touring Ed., Milano.
Ruan, W., Li, Y. & Liu, C. (2017), "Measuring Tourism Risk Impacts on Destination Image", Sustainability, vol. 9, no. 9, p. 1501.
Solway, A. (2010), Sustainable tourism, Arcturus Pub., Mankato, Minn.
Taneja, R. (2006), Destination management, Alfa Publications, New Delhi, India.
Volgger, M., Erschbamer, G. & Pechlaner, H. (2021), "Destination design: New perspectives for tourism destination development", Journal of Destination Marketing & Management, vol. 19, p. 100561.
Wang, Y. (2022), "What is Doxey's Irridex Model", Northeastern Recreation Research Symposium, pp. 2-8.

image1.png
PEOPLE

Social variables dealing with
community, education, equity, social
resources, health, well-bring, and quality
of life

BEARABLE EQUITABLE

SUSTAINABLE





image2.png
Number of tourists.





image3.png
Positive

Feelings towards tourists

Negative

Euphoria

Apathy

Irritation

Antagonism

Number of tourists





