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Introduction:

In this report we will be doing a comparison between two multi chain hotels, Marriott International and Hilton Hotel. We will be looking at their:
· Total Revenue
· Market Position
· Growth Potential 
· Financial Commitment to CSR
Revenue management now a days is essential more than ever for running a successful and profitable hotel. There is a tonne of new ways for your organisation to make money due to the growth of freely available data and the methods for tracking and analysing it.
The most prosperous hoteliers are intelligent businesspeople who always seek out new and better ways to do things in order to outperform the competition. Yet only a small portion of independent hoteliers employ revenue management techniques, which limits their ability to generate income. (Site Minder, 2021)

Understanding Hotel Revenue Management:

For a better understanding of hotel revenue management, let's start with the fundamentals of hotel revenue management. Every traveller has a maximum value they can provide your hotel, and revenue management is about extracting as much of this value as you can. You can go about this in a variety of ways, from encouraging visitors to make direct reservations to providing purchase extensions, up-sells, or extras to enticing visitors to come back again.
Always keep in mind that the most effective methods and strategies are predicated on the knowledge that hotel rates are variable and subject to alter day to day. It may surprise you to learn that customers really expect rate hikes over time, but this is a fundamental reason why hoteliers shouldn't be hesitant to do so. Most businesses where customers spend money adjust their prices based on supply, demand, and changes in expenses.
Hoteliers can benefit from employing efficient tactics and procedures for managing hotel revenue by:
· Improved resource management
· Avoid rostering too many employees at sluggish times.
· Make sure there are enough employees working during the busiest hours.
In light of all of this, when done correctly, hotel revenue management can be the main driver of the overall business plan.
To maximise revenues and yields, a safe and sophisticated hotel revenue management system is essential. Hotels are able to anticipate market demand for hospitality and respond to market developments where they can adopt new tactics and systems in order to maintain high levels of performance by employing smart technology and a large dataset.

How to Boost Hotel Income:

There are many ways to increase revenue at your hotel, and many of them don't require you to raise fees or alter your rates significantly.
· Making sure your customers are satisfied is the main motivator. 
· You may justify charging more money for your product if it is widely acknowledged to be of good quality.
It's likely that visitors will be prepared to pay more if they feel like they're receiving the most for their money. Gaining more from each visitor that stays with you will help you raise the total amount of money your hotel makes. For instance, if you can persuade a guest to stay an extra night by offering a discount, it can be worthwhile, especially during off-peak travel times. 

Revenue Management Strategies:

Any hotelier must develop a revenue management strategy that can be adjusted to the circumstances at hand. And most of the time (at least initially), it's much more crucial to concentrate on your own business and have complete confidence in your approach than it is to worry excessively about rivals.
The consumer must be at the centre of any business strategy in the hotel industry. If you want to get the most out of each visitor who walks through your door, it's imperative that you have a grasp of the purchasing habits of your audience. 
Customer loyalty is crucial for recurring revenue and can be increased the better you know the customer. Once you have a solid customer retention base, you'll be able to predict the number of repeat visitors each year, which will result in more secured reservations and fewer empty rooms, allowing you to concentrate on upselling and cross selling your hotel's offerings.
You'll be more prepared for the travellers who are daydreaming about their ski vacation, summer getaway, or event-based trip if you plan how to price and what to market a year in advance.  
The same analysis and strategies are used in revenue management, but in addition to considering various revenue sources and associated costs, it also considers the costs of acquiring bookings. For instance, a hotel would spend money on marketing and other client acquisition techniques, thus the profit made from each reservation is not constant. Just focusing on pricing and volume optimization misses profit variations; revenue management corrects this oversight. Also, selling room service and offering laundry services generates income (and profits) for the hotel. Revenue Management examines the entire ecosystem of hotel operations to make sure that total customer value rather than just room revenue is maximised.  (Beaver S. 2022)
When all the properties are privately owned by individuals or corporations, this sort of association is called ownership. Hilton Worldwide will begin trading on the New York Stock Exchange as of 2013. However, Hilton World wide’s largest shareholder is Blackstone Group. (Lockyer T, 2007)

Marriott Market Position:

by choosing the hosted Micros Opera property management system to be used across all Marriott brands internationally. A property-management system called Micros Opera PMS is made to handle the demands of hotels of any size and to oversee all daily operations. (Marriott HM Staff, 2013)
An international corporation that operates in the hospitality and charitable organisations sectors is Marriott International Inc. Financial backers should make use of the wealth of data provided in an association's financial rundowns to aid in their assessment of the association as a theory, according to sound judgement. We can observe that the liquidity proportions have steadily increased as time has gone on during the last four years. This shows that Marriott International has more cash on hand to invest in new projects and to pay its debts if they become due. The Net Profit Margin of Marriott exceeds the industry average of 1.4%. Additionally, it has a Return on Equity that is significantly greater than the 2.7% industry average. Amid light of this and the fact that Marriott has managed to make such estimations in crazy financial situations, I would suggest investing in Marriott. (Chu,2014) 
Marriott International's market value was $56.96 billion as of February 2023. By market cap, this places Marriott International as the 281st most valuable corporation in the world. The market capitalization, often known as market cap, is a measure of a firm's value that considers all the outstanding shares of a publicly listed company. (Shastri A. 2021)

Revenue of Marriott International Word Wide 1999-2021:
Published on April 22, 2022, by the Statista Research Department, revenue for the massive global hotel chain Marriott International increased to roughly 13.86 billion US dollars in 2021 from 10.57 billion the year before. 
The coronavirus (COVID-19) pandemic caused the company's revenue to decrease by almost half in 2020, to $10.57 billion.
Prior to other significant hotel chains like Hilton Worldwide, Hyatt Hotels, and Accor, Marriott International, Inc. was the top hotel firm in the world in terms of revenue in 2020. The revenue generated by Marriott was more than twice that of its main rival, Hilton Worldwide. Marriott International, Inc. outnumbered Hilton Worldwide, which had almost 1,500 less properties in the same year, in terms of the number of properties, with close to 7,500 hotels around the world in 2020.
Marriott International, Inc., a leading global hotel brand with a brand value of nearly two billion dollars in 2021, ranked among the top five most valuable hotel brands. (Statista Research Department, 2022) 
Annual revenue for Marriott International is $13.9 billion. The data science team at Zippia discovered the following important financial KPIs after doing considerable investigation and analysis.
From 2008 to 2021, Marriott International's revenue was expected to grow by 7.59%.
With 121,000 employees, Marriott International has a $114,520 revenue per employee ratio.
• In 2017, Marriott International's highest-ever quarterly revenue was $6.4B. (q2).
In 2019, Marriott International's peak sales was $21.0 billion.
• Marriott International's yearly revenue in 2020 was $10.6 billion, an increase of -49.59% over 2019.
In comparison to 2020, Marriott International's yearly sales in 2021 increased by 31.09% to $13.9 billion. (Gill R. 2023)

Also, the growth is quickening as if that were not enough. Marriott increased its presence from 87 to 122 countries and territories by the end of 2016, more than doubling its rooms in the Asia Pacific area and the Middle East. It has a pipeline that is 27% larger than the next closest firm. (Mest E. 2017) 
"Enterprises seeking for offshore service providers should check for linguistic and cultural compatibility and perform trial projects with non-mission-critical tasks to verify the capabilities of these nations," said Ian Marriott, vice president at Gartner. (Thomas D. 2004)
Hilton Hotel Marketing Strategy:

Hilton's new brand platform shifts marketing attention back to its hotels. When more recent companies like Airbnb generated a lot of buzz, Hilton stood the risk of losing its place in the cultural dialogue. In response, the corporation has developed new marketing strategies. One of them is advertising, hotel stays up front rather than beaches or sunsets. (Menken S. 2022)

Hilton Hotel Current Market Position:

In all of its markets, both home and foreign, its growth plans is the best in the sector. Its 17.9% market share of newly built rooms worldwide. This is about four times greater than its 4.5% market share now. By increasing capacity, Hilton will be ready to meet the rising demand for hotel rooms. (Cederholm T. 2014) 

Hilton’s Opportunities for Growth:

Hilton Worldwide Holdings reported $8.773 billion in yearly sales for the year ended December 31, 2022, a 51.57% increase from 2021. A 34.39% rise from 2020. (Huckestein & Duboff, 2016)
 Hilton added 17,700 more rooms to its system in the fourth quarter of 2022 by opening 108 new hotels, resulting in net unit growth of 15,100 rooms. Nassetta pointed out that throughout the course of 2022, Hilton added 355 new hotels with 58,200 rooms—one hotel every day—and experienced net unit growth of 48,300 rooms. (Fox T. J. 2023)
Soon after joining Hilton, Nassetta saw that the company offers excellent prospects for global expansion. After a 42-year split, Hilton bought Hilton International once again in 2006. When the two businesses were independent, Hilton in the United States was unable to grow its brands internationally. Hilton is devoting more staff and resources to launch its global growth strategy now that it is free to expand globally. (WATKINS, E., 2010)

Marriott Potential for Outsourcing:

Although having an internal IT staff is a terrific concept, even the largest hotel chains can find it to be overly expensive. In order to protect their assets, international franchises like Marriott International advice their franchisees to work with local hotel technology vendors.
Costs associated with internal IT departments or technology management are typically greater. Salary, education, benefits, time off, and the most important one—industry experience—can all be included.

Conclusion:
Hotels are well-known worldwide for their branding efforts. We can see from looking around that a hotel's brand emphasis is key to its success. All hotel groups implement their brands to stay in business and to outperform their competitors. From the moment a customer enters a hotel, they will focus on the brand image beginning with napkins, towels, spoons, etc. The logo would stand out on its own. The desire to serve several market segments under one brand name is a current trend in the hotel sector. There is currently fierce competition in this industry as more and more hotels pursue the same kind of strategy.
In general, CSR is required for every hotel to raise the calibre of its offerings and the working environment for its staff. Marriott Hotels has previously shown how to incorporate such an endeavour into daily operations and grab the interest of international brands and organisations. 
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