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[bookmark: _Toc127118420]Introduction:
Every business organization and its processes are completed with the efforts of human resources. Human resources are an integral part of a business organization hence, it is important to manage human resources efficiently. In this essay, human resource management theories and the aspect of employee engagement will be discussed in detail. Employee lifecycle will also be discussed in the essay. An employment engagement model will also be given. The chosen organization for the purpose of this essay is hotel Hilton which was established in the year 1919 and was founded by Conrad Hilton (hilton.com, 2023). Examples related to employee engagement will also be discussed in the essay. 
[bookmark: _Toc127118421]The role of human resources in engaging the employee:
It is the most important component of human resource management to engage the employees and maintain them. It is essential for an organization if they want to retain its employees. Human resource management can try to make the environment exciting so that the employees can feel good about working in an organization. 
Employee engagement is not department specific, all the departments need to be engaged. There are a lot of ways by which the human resource management of the company can engage employees. The first and foremost strategy is to hire employees which are appropriate for the culture of the organization. When the organization hires employees what's a perfect fit for the culture of the organization, it becomes easier for an organization to retain them and engage them (cipd.co.uk, 2023). This does not mean that all the employees need to be the same. The personalities of all employees can be different and should be different for productivity. 
However, the principles believe, motivation to work and the drive to work should be a proper cultural fit. The human resource management of a company should also try to maintain the culture of the organization so that the hired employees feel comfortable (Bridger, 2022). Employees as well as the organization should be able to communicate their values for the development and enhancement of the organization. 
Employees should be able to give feedback and the organization should be able to receive it in order to improve the environment in the organization. Human resource management can make incentives as a way to engage employees when incentives are offered the employees often work harder to achieve those goals. 
Engagement of employees should not be ignored by an HR of an organization (forbes.com, 2023).
[bookmark: _Toc127118422]How to engage and what advantages of engaging a team?
It is very important for an organization to be aware that every employee is different and unique in their own way and they can respond differently to various employee engagement ideas. The most important way of engaging employees in an organization is to keep them motivated by communication (forbes.com, 2023). With the help of feedback and the organization can findout what the employees enjoy the most and how they like to be recognized for their contributions. What is the one thing the employees value the most about the workplace and what makes them passionate about their work. The organization’s long-term goal should be to devise an employee engagement strategy, which is carefully made to fit the work culture in an organization and also engage and recognize the unique requirements of all employees. There are several ways an organization can use to engage its employees, such as to create an environment where employees feel good and passionate about working. To Include employees to develop strategies or growth of the company and when the company is facing a loss so that they feel that their efforts and contributions are important and haven't influence over the computer. Organizations can host various social events, but the employees can have fun and connect with the organization as well as each other. 
Organizations can delegate responsibility and leadership to employees. Reinforcement is the most liked employee engagement strategy by the employees because the recognizes their efforts and provides them with various perks and incentives. Several ways an organization can use to engage its employees, such as to create an environment where employees feel good and fashionable about working. Include employees to develop strategies or growth of the company and when the company is facing laws so that they feel that they are efforts and contributions are important and haven't influence over the computer. Organizations can cause various social events, but the employees can have fun and connect with the organization as well as each other (forbes.com, 2023). Did the responsibility and leadership to the employees. Reinforcement is the most like employing engagement strategies by the employees because the recognizes their efforts and provides them with various perks and incentives. High levels of employee engagement result in high productivity, profitability, and retention of the best talent in the company. Low levels of employee engagement cost around 8.1 trillion dollars to the global economy since there was no productivity. When employees have properly engaged in an organization the productivity, contribution, and effort toward achieving the organization's goals increases which is an advantage to the organization (Ahmed et al., 2020).

[bookmark: _Toc127118423]Employee life cycle :
An employee life cycle can be described as a model which shows the life of the employee and its journey in an organization. It has various stages from recruitment, joining, training to leaving the organization. This process is sequential which includes a lot of stages. Many organizations as a part of their human resource strategy have employee life cycle which is developed to enhance the effectiveness and profitability of the organization. It cannot be considered as a one-time even but an ongoing process to attain organization goals (Kerdpitak & Jermsittiparsert, 2020). The purpose of an employee life cycle is to satisfy the employees which are productive and contribute towards the goals of the organization. There are many stages of unemployed life cycle. They are as follows:
· The first stage is candidate attraction. Candidate attraction means when the organization tries to attract and influence the eligible candidates towards their jobs. This involves creating vacancy for jobs, then making a job description which describes the responsibilities, duties and perks of the jobs. This job description is then posted and advertised with the help of branding and so on (Maurer, 2019).
· The second stage is recruitment of employees. Once the candidates are attracted, the organization tries to hire the best of all. It is the most important stage in an employee life cycle. To hire the best fit for the organization, the company needs to go to a lot of process such as taking a look at the portfolio of the candidate, checking if the experience required is correct, Letter of recommendations, interview and screening, selection of the right candidate, and to offer the job to the best fit for the organization (forbes.com, 2023).
· The following stage in an employee life cycle is onboarding of employee. After the candidate is hired and the candidate has accepted job drop offer by the organization, it is time for the company to onboard the candidate. This stage in an employee life cycle helps the employee to get familiarized with the company as well as gives time to the other employees in the company to get to know the new candidate. In this stage there are other substages like pre onboarding, onboarding, orientation, employee training, establishing a performance management system, safety and security training according to the requirements and so on. In this time the candidate becomes comfortable and gets to know the working pattern and environment in the company and becomes familiar with the work profile.
· The next staging an employee lifecycle is development of the employee. Is it the responsibility of an organization to ensure that the employees are provided with development opportunities so that they can enhance their skills. Human resource managers should be able to recognize the employees and train and develop them accordingly by providing them with required resources. It is mandatory for the organization to offer various workshops, seminars and other programs that will help the employee to develop and enhance. It is the responsibility of the employee to recognize the skills that they want to develop, identifying the skills they must create a development plan and work accordingly.
· The next stage with an employee lifecycle is to track progress. It is the responsibly of the organization to track the employees’ progress to measure the success of the employee. Organization should also be able to recognize any challenges and problems that the employees might have faced to achieve their goals and give them alternatives to overcome the same. Various tools can be used to track progresses of employees such as performance appraisal forms, development logs and so on. Feedback of employees also help the organization to track their progress.
· The next stage in an employee life cycle is retention of employees. It is an established fact that hiring and recruiting the appropriate employees and candidates is a tedious in a complex part for an organization. Is it hard to recruit however, the even more difficult part is to retain them. In today's corporate world, most of the employees are attracted by other employers with their candidate attraction skills. So for an organization to retain the best talent, it is quite essential to provide them with them perks and incentives as well as necessary  resources and opportunities for development (Han et al., 2019). Employee retention is a strategy devised by the human source management of an organization (Lukjanova, 2019). It is very important, expensive as well as time consuming process. There are various methods by which employee retention strategies can be made by the help of motivating the employees, trusting them, building a cordial and a strong relationship with the employees and carrying out various activities which will retain them (Singh, 2019). Communication is also an important aspect of retention making the work environment happy and fun is also essentially for employee retention (Ghani et al., 2022).
· The last stage in an employee's life cycle is off boarding of the employee. Termination is not the end of an employee's life cycle. It is important for organization articulate the exit of employees in a prescribed and a proper manner. It is the responsibility to the organization to take necessary steps when off-boarding or terminating in an employment. The organization aims towards protecting the interests of the business as well as maintaining a cordial and a positive relationship with the ex-employees. There are some substages which are part of employee offboarding such as the organization must carry out an exit interview which helps the organization gain valuable information. An organization must create a document checklist which enables the organization as well as employee will be aware of the documents that need to be exchanged. Information must be given to the rest of that team and to maintain positive and cordial relationship with the employees.


[bookmark: _Toc127118424]How can Hilton engage employees throughout the employee lifecycle?
Hilton has a team member engagement strategy in which they have devised strategies to engage the employees. The strategy they have set goals for the year 2030, according to which they aim to train their employees to manage hotels considering the relevancy towards the environment and various social issues. They have also disclosed their progress on the same for same that there are around 99% of their hotels in which at least one team member is trained for anti-human trafficking. 100% of their general managers in hotels and engineers would require to be trained in using the light stay system out of which more than 15,000 team members are already trained since the year 2017 (linkedin.com, 2023). This strategy of Hilton is known as thrive at Hilton where they have developed and learning in development program to help the members through professionally. There are various aspects of this program such as Hilton University apps, work culture reserves, hospitality learning, reimbursement programs, and so on. This strategy also allows Hilton to help leadership in their organization grow using which around 75,000 new employees have developed into managers. They have created an engaging workplace in which this celebrate their employees with the recognition programs. They have offered perks like parental leaves and so on (cr.hilton.com, 2023).
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Figure 1: Employee engagement model
Source: researchgate.net, (2023)

According to the employee engagement model shown about, it suggests that job engagement and the engagement of the organization leads to commitment, satisfaction and pride along with advocacy in in the employees which leads to employee engagement and results in productive performance and profitability, better customer service, improved productivity, improved retention and employer attraction. 
This model proves to be very beneficial for the organizations since 44% of the retention rate increases because of employee engagement, the company becomes 33% more profitable around 50% productivity is increased and the customer loyalty towards the organization is increased by 56%.

Hyatt is an example of employee engagement in the industry when it comes to employee engagement in hospitality industry. The organization chooses non-traditional ways of employing engagement, which focuses on prioritizing emotional bonds along with empathy. Hyatt CEO Mark says that the main reason why Hyatt is a successful venture is because there is an emotional connection with the employees which makes their work life fulfilling. The company does not provide any script to their employees they have the freedom to be their selves (about.hyatt.com, 2023). Marriott has defined that the organization core value includes employee value proposition which helps in employee engagement. Organization empowers its employees to adopt the EVP according to their own terms. Employees are motivated to give feedback about how they feel working in the company (linkedin.com, 2023).
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In this essay, the role of human resource management in a company to engage the employees has been analysed along with that how to engage employees and advantages of the same have been discusses. Employee life cycle which includes a lot of stages like candidate attraction, recruitment, retention, development, offboarding, and so on have been critically analysed. Strategy used by Hilton to engage their employees have been discussed. Engagement model has been given along with examples of the organizations from the same industry.
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