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Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime? 

Operational policing is a crucial element within criminal justice system, it refers to the day-to-day activities involved with policing operations to maintain public safety and prevent crime. It is becoming increasingly difficult as there needs to be a balance with operational objectives, available resources, and other constraints while still providing the public service of responding to dynamic and complex situations throughout. In this essay I will outline the key issues and challenges that impact the ability of operational policing in the UK. I will explore these issues and challenges and how they can directly impact the investigation when dealing with volume and priority crimes. Keys issues being systematic issues including the recruitment process and ability to retain staff and budget cuts. Other issues being a change in crime volume and nature of offences. I will highlight other barriers officers are faced with on the job, including language and cultural barriers and a societal change in public perception and attitude towards police. I will look at issues on shift for response officers including staffing levels, officer’s welfare and sickness and the general demand impacting the ability to progress other offences.  
Priority crime can be described as crimes that are believed by the local force to have a serious impact on the force and community whereby action needs to be taken against the crime and the offenders. (www.crimewritingsolutions.wordpress.com/) This can include crimes such as dwelling burglary and serious assaults. ACPO (2009) defines volume crime as ‘any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it.’ (www.college.police.uk) The college of policing sets out a list of offences categorised as volume and priority investigation, these include arson, burglary, sexual offences and many more.     
Gwent is made up of 5 main counties and within that are 136 neighbourhoods, according to a recent study has a combined estimated population of 588,303. (www.statswales.gov.wales/) A recent study on crime breakdown for Gwent Police between December 2021 and November 2022 showed that the months of December, January and February were the only months where crimes and ASB reported dropped below 5,000 reported per month, where other months such as August reached 5,480. (www.ukcrimestats.com/) These figures reflect the extremely large demand on response officers in modern day policing. The general demand has a massive impact on officers’ abilities to investigate priority and volume crime.
One of the most significant challenges in policing is resource constraints, the government has reduced funding and imposed budget cuts over the last decade. Police staffing levels were cut drastically, between 2010 and 2016 police staffing levels were cut by almost 23% reducing the number of staff working from 79,500 to 61,668 (www.unison.org.uk/) GMB National Officer Rachel Harrison said “These cuts are an absolute disgrace … not content with taking more than 20,000 police officers off our streets, under the Conservatives 23,500 staff roles have been slashed too.’ (www.gmb.org.uk) with police staffing levels being so low both on response and office based jobs, maintaining public cohesion increases in difficulty, criminality also becomes more appetising according to Cohen and Felson’s Routine Activity Theory, that states, occurrence of a crime is likely if there is a motivated offender and a suitable target, with the simultaneous absence of a capable guardian. (Cohen & Felson, 1979) Officer’s presence being less visible reinforces the absence of a capable guardian thus increasing the likelihood of offenders engaging in criminality. Home office research identified the staff cuts to police forces as a contributory factor to the rise in murders in the UK. (www.independent.co.uk) this evidence suggests that the type of offences that are increasing are that of a more violent nature.  
Although recruitment has been a key driver within the police, retention of new staff also needs to be as important, Data from the National Police Chiefs’ Council shows attrition rate is 9.1 per cent, this is from November 2019 and April 2020 where 2,567 out of 28,173 recruits left before completing probation. (www.polfed.org) there are many issues that new recruits face that cause them to leave, the pay initially was £19,164 which has since increased, A PFEW spokesperson said ‘Our members deserve more investment in mental health and wellbeing, better benefits and … are paid fairly for the stresses and the hazards they face while protecting the public.’ (www.polfed.org) People serving as police officers who are undergoing traumatic experiences regularly whilst being paid less than other easily attainable roles with little to no stress are most likely going to leave if conditions do not change. A major survey “The Job, The Life’ was conducted on 16,857serving police officers and operational staff in the UK, the results showed 90% had been exposed to trauma, of which 20% reported experiencing either PTSD or Complex PTSD (www.policingtrauma.sociology.cam.ac.uk) these large figures of poor mental wellbeing all increase the likelihood of staff sickness, further negatively impacting staffing levels, increasing the daily demand for remaining officers which restrict and limit their ability to investigate priority crime. 
Along with the organisational issues and challenges already discussed, another challenge police face is the societal change and public perception of the police. There have been many prominent cases over the past few decades that have eroded the trust and confidence of the public. On the 3rd of March 2022 a serving Metropolitan police officer Wayne Couzens kidnapped, raped, and murdered Sarah Everard. This has had a devastating impact on the public perception of the police, with 1 in 10 women stating they would be less likely to report a sexual assault, and 47% of women and 40% of men confirming they have lost trust in the police. (www.endviolenceagainstwomen.org.uk) To add to the publics distrust of the police there had been numerous occasions where the police could have intervened prior to the incident and identified that Mr Couzens was in fact a potential risk to the public, females especially, as he was reported to be exposing himself to women. (www.theguardian.com) It can be interpreted by the public, the police were not investigating these allegations as they were in relation to a serving officer, hinting at corruption, if not, the very least incompetence and poor investigating. 
The lack of trust in the police and respect for authority can also be reflected in the number of assaults on police being reported, assault without injury on a constable was recorded at 15,512 for the year ending March 2015, however in 2022 it was almost double at 29,491. (www.gov.uk) With the relationship between police and the community being this poor, achieving best evidence during the investigation can often be difficult, as witnesses may be reluctant to come forward and provide a statements and victims are less likely to report crime as they do not have confidence in the police. Not only do the public have to have faith and confidence in the police but the entire justice system, including the Crown Prosecution Service. despite officers’ best efforts at investigating offences, many victims often feel let down by the CPS and are reluctant to engage in future instances. A survey of approximately 600 victims in 2021 found that 34% saying they would not report crime again, with a massive 83% claiming they had no confidence in the effectiveness of the CPS. (victimscommissioner.org.uk) This is a massive barrier as the police in the UK police by consent, without the public reporting crime and others not trusting the police and refuse to engage, detection of crime and prosecuting offenders is much more difficult, more importantly, safeguarding victims and vulnerable people become more challenging. 
Victims can often withdraw their support from an ongoing case, issues surrounding the length of the investigation and concerns with police and CPS can influence victims as discussed. Other reasons, that victims may not report crime or withdraw support after reporting is due to them fearing the repercussions of the offender. This is most common in domestic violence cases, whereby the victim is often, isolated from family and other support networks. Statistics show how extremely dangerous it can be for victims in abusive relationships to leave their partner and engage with the police. In 2018, 41% of women who were killed by their partner or ex-partner in England, Wales and Northern Ireland had tried to separate. (Women’said, 2018) With Previous statistics reflecting the eroding trust in the police and CPS, victims who speak out against domestic violence must have the upmost trust in the justice system, to escape their abuse and situation as the repercussions can be fatal.     
Another barrier police face within their communities are language and cultural barriers, which are more likely to arise within more diverse communities. Figures show that as of December 2020, 7.5 of police officers in the UK are BAME, with a small increase of 0.3% in the last 10 years and it is estimated that at the current rate of inclusion of BAME officers it will take over 90 years to recruit BAME officers to a level that accurately reflect the population of 2050. (Walcott, 2021) It is important the police promote a diverse workforce to represent the communities they serve and promote community cohesion, this was identified by Sir William Macpherson in the enquiry after the murder of Stephen Lawrence, where he labelled the police as ‘institutionally racist’ (Macpherson, 1999) 
There has been an increase in demand for police services due to the rise in complex and serious crimes. One aspect of this is the increase in cybercrime and cyber enabled crime, as technology continues to advance so do criminal opportunities. According to the National fraud and Intelligence Bureau cybercrime cost the UK £3.1 billion from April 2021 to April 2022 with 426,996 reported incidents. (NFIB, 2023) this extremely large figure reflects the difficulty and challenges in investigating offences of this nature. With the increasing usage of the internet, comes an increase of offences such as harassment, stalking, revenge porn. The internet has become a ‘fertile breeding ground for an entirely new and unique type of criminal offender hereafter known as the cyber stalker’ (Pittaro, 2007) Giving new opportunities to people who would not commit offences previously and making it much more difficult to investigate. Serious organised crime is utilising the internet more to communicate and facilitate serious offences such as those under child sexual exploitation, this is often transnational, where the victims and perpetrators are in different countries making it much more difficult to police and investigate without an international approach.  

Throughout this essay I have found that there are many issues that impact modern day policing, which can negatively impact the way in which they can investigate crime. General demand is at an all-time high whilst staffing levels have been cut drastically. Technology advancing has enabled offences to be facilitated online, only increasing the complexity of investigations. One of the biggest barriers is that there has been a societal change and the public perception of the police is at an all time low, with prominent cases of police malpractice making headlines of mainstream media, the public are constantly being reminded that those investigating them and enforcing the law are also breaking it and believing they are above it. Despite achieving all available evidence as soon as practicable the standard of proof for criminal prosecution is beyond all reasonable doubt, which can lead to many offenders not being prosecuted. The dissatisfaction victims have with the justice system, especially when their case reaches CPS seems to create further barriers for police in future investigations, as they are less likely to report crime and cooperate with investigations. 

(1922)

Examine the potential impact of bias on police investigations, and outline how this can affect the willingness of communities to engage with police. Your answer must be based on academic research rather than personal experience, but you may refer to relevant case studies.

Bias can occur because of many influencing factors, these in include personal experiences, cultural norms, socialisation, stereotypes, and cognitive processes. Bias can occur both consciously and unconsciously and take many forms including prejudice, stereotyping and discrimination. Bias can have a significant impact on the accuracy of police investigations, it can lead to errors in judgement, evidence being missed or overlooked, wrongful convictions, victims not being believed or supported throughout an investigation, it can also damage the public’s perception of the police and their willingness to engage with police in future. In this essay I will examine the potential impacts bias can have on police investigations and how they can affect the publics willingness to engage with police, I will also examine previous prominent cases of Bias and the consequences they had on the public’s perception of the police.
Bias can be defined in numerous ways, the Cambridge dictionary defines bias as the ‘action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgment’ (Cambridge dictionary, 2020)  this can occur as a result of numerous factors, personal experiences and cultural stereotypes.
Police officers share and uphold a set of morals and principles set out by the code of ethics, although officers are morally conscious and act with integrity, bias is not always a conscious action. The college of policing defines Unconscious bias as the ‘process by which a person makes sense of the world around them by making assumptions and associations about people’s characteristics, without being consciously aware of this process’ according to work by Jones and Cornish. (College of policing, 2020) There is training within the police to limit the likelihood of this happening by raising awareness to unconscious bias, however, it is still an act that the officer is unaware is happening. 
There are many factors that can influence this unconscious act, external factors such as the media can have a big influence on a person’s cognitive processes and encourage stereotyping by the language they use and how they report on topics. A study on measuring prejudice in 2011 with unaware participants, proved that more advice was taken from a male than a female, not only that, but there was also a correlation between advice taken from Asian versus white advice givers and media coverage of a story involving Asians. (Webb, 2011) This not only suggests the presence of a societal view of old traditional gender values, where the male was seen to be more of a figure of authority, but it also indicates the participants decision making was being influenced based on the media.   
The implicit association test (IAT) in the UK is designed to measure the strength of associations between concepts and stereotypes, it is used to measure the implicit and unconscious bias and stereotypes participants have instilled within them. Recent work has indicated that it is possible for participants to accurately predict their scores, proving the participants are able to influence the results of the IAT. (Morris & Kurdi 2022). This study suggests that the IAT is ineffective for identifying and managing the unconscious bias and stereotyping individuals.  
Officers may also be unaware that they are subject to confirmation bias, which is the process of ‘seeking or interpreting of evidence in ways that are partial to existing beliefs, expectations, or a hypothesis in hand.’ (Nickerson 1998). This can affect both witnesses and victims when recalling events and providing statements, it can also affect officers when conducting their lines of enquiries throughout an investigation by consciously or sub consciously seeking answers that fit their hypothesis, especially when investigating individuals who are prolific offenders where there is a similar modus operandi present, it is important for officers to remain impartial whilst conducting any investigation.   
Arguably one of the most Important and valuable procedures available to the investigating officer during an investigation is the suspect interview. This is where the investigating officer can put the evidence to the suspect, get their account and challenge any inconsistencies following the PEACE interviewing model and PACE. According to a study on confirmation bias in 2003, a presumption of guilt prior to interrogating, had an impact and influence on both the interrogator's and suspect's behaviour, and ultimately the judgments of neutral observers. (Kassin et al, 2003) The PEACE model was introduced as a fair means of interviewing as previous methods yielded inaccurate results and false confessions. 
Although PACE, investigative models and training have been introduced to rectify, there is still dissatisfaction surrounding interviewing, a study in 2001 by Clarke and Milne examined 177 suspect interviews, where 10% were possibly breaching PACE by displaying oppressive behaviour. (Hill, 2010). If the police are being seen as oppressive whilst conducting investigations, it can tarnish their reputation and damaging the public perception of the police. 
There have been many studies conducted on the accuracy and reliability of witness statements surrounding the identification of a suspect. A study on post identification feedback in 2007 found that the subjects ‘confidence about their identifications predicts their accuracy, but that their reported confidence can be affected by telling them that they chose the suspect.’ (Wright & Skagerberg, 2007) It is important for investigating officers to take witness statements without giving feedback as it could lead to inaccurate evidence being disclosed and lead to wrongful convictions. 

In the year ending March 2022, 17.1% of all reported crime was domestic abuse related, with approximately 7 in 100 women being victim compared to 3 in 100 men (www.ons.gov.uk) Officers should not let the trends in offending play influence and subject them to bias when dealing with any domestic related investigation.  
There is a massive social stigma regarding male victims reporting domestic abuse, this can be attributed to toxic masculinity and outdated gender bias stereotypes. According to a study in 2010 on male victims of Domestic abuse, men do not seek help as there are societal barriers and less help available, among stigmatization, embarrassment, and shame, most concerningly they did not receive equal treatment as a victim. (Tsui, 2010) this emphasises how deep routed this gender bias stereotype is within society as victims and professional services alike minimise the impact and are more dismissive when it comes to men. A study conducted by the University of Cumbria, found that bias due to these stereotypes inhibited men from reporting their abuse, having access to support services, were suspected of being guilty of wrongdoing themselves, had their injuries dismissed by the police and other services along with repeated dismissal of their female partners abusive acts. ([image: ]Candlin, 2021) These stereotypes are having a direct impact on male victim’s willingness to engage with police or even report the offence at all. With male victims stating they have been accused of wrongdoing and treated less like a victim, it will reduce the likelihood of future engagement with the police. There needs to be awareness raised around the matter and officers should always treat each call based on what is being reported and not let gender influence the way in which they conduct their investigations. 
Another area in which evidence suggests potential bias within police investigations is when investigating sexual offences. Research from a study published in 2021 claimed that sex workers claim of sexual assaults are not taken serious by the police, the study explored the officers’ perceptions and blame attributions with rape victims and offenders, the study showed that out of the 220 officers who participated blame attribution was greater towards the sex working victim, not only that but the consequences that she suffered as less severe. (Zvi, 2021) According to statistics 38% of rape victims who chose not to report it was due to them believing the police could not help, with 1 in 100 rape cases leading to a successful charge in the year ending September 2022 (www.rapecrisis.org.uk) Rape and sexual assaults are arguably the most traumatic offences for a victim to experience, that are already being under reported by victims, police showing bias to victims based on their current circumstances can further impact victims confidence in the police in coming forward and reporting sexual assaults in future. 
There have been many prominent cases of wrongful arrests and miscarriages of justice within the UK that can be attributed to some form of bias during the investigation process. On the 22nd of April 1993, Stephen Lawrence was murdered in an unprovoked racist knife attack. According to the family of Stephen Lawrence, the way in which investigating officers handled initial enquiries suggested they believed that Stephens associates and lifestyle were a contributing factor to his murder. (www.independent.co.uk) There was an enquiry in-to the murder led by Sir William Macpherson. In the Macpherson report there were many failings identified and the police were labelled ‘institutionally racist’, 70 recommendations were proposed with the goal of “the elimination of racist prejudice and disadvantage and the demonstration of fairness in all aspects of policing.” (www.publications.parliament.uk) Former deputy assistant commissioner at Scotland Yard, John Grieve implemented many changes as a direct response to the Lawrence case. He said the case “influenced the governance of policing, the way police are supervised, the way complaints are investigated” (www.theguardian.com) Although there have been many implementations and changes in law, that have resulted in a societal change on views of race and racism, there are still disparities that suggest there is prejudice and discrimination towards BAME individuals. In 2019 Black people were 2.4 times more likely than white people to be stop searched for possession of drugs, but in the last year were less likely to use drugs. (UK Parliament) with a disproportionate number of people being stop searched for drugs being black, it suggests that there could be an underlying element of stereotyping and prejudice and a possible misuse of policing powers. Over the last few years, the gap of confidence has grown between white and Asian and black adults, 67% of white adults believed they would be treated fairly compared to 56% of black adults. (www.publications.parliament.uk) 

Throughout this essay I have found that in modern day policing, bias is predominantly a subconscious act that influence officers whilst conducting their investigations, whereas in previous decades, it was often a conscious act, a reflection of societal views towards different races, religions, and other protected characteristics, it was deemed as culturally acceptable in previous decades, despite it being morally wrong. I found that despite training and raising awareness on bias and prejudice for officers, it is difficult to eliminate, due to past experiences and prior knowledge of individuals involved. Within the investigation, witnesses and victims will be influenced by their own beliefs and views that can be influenced by external factors like the media, friends and family who share similar views and stereotypes. When bias influences police and impact an investigation, it can lead to wrongful convictions and cause the public to lose trust in the police, which has happened many times in the past. As we police with consent in the UK it is crucial for the public to have confidence in the police to operate effectively, the damage from such actions can take decades to rectify and can be irreversible in the eyes of some. 

(1860)
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