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[bookmark: _Toc151147273]Introduction
In today’s competitive business landscape, there is no alternative to developing the skills and capabilities of the employees, who are the most valuable resources of an organisation. Modern organisations seek for different innovative approaches to train employees to stay competitive in the industry. To train employees effectively, the e-learning approach has become very popular as it is quite a cost-effective and flexible solution for organisations (Rennie and Morrison, 2013). The following report deals with the impact of the e-learning approach to develop the potentialities of the employees by discussing its benefits. UWTSD (The University of Wales Trinity Saint David) will be used here as the organisation to develop this case study. Also, the model of the training process will be discussed in this report. 


[bookmark: _Toc151147274]Critically assess the potential benefits of e-learning to individual employees and the organisation.
The organisation which has been selected to prepare this report is UWTSD which is one of the leading Universities in the UK which is committed to offering high-quality education through innovative teaching and diverse research opportunities to the students. This University has ranked 4th in the UK in the last year and most of the research conducted by UWTSD is judged outstanding which means that they have a considerable impact in this field (UWTSD, 2023). Throughout the years, the quality of service by this organisation has been improved as the organisation has increased its investment in e-learning to develop its employees. E-learning means providing training through digital technologies which has become very popular in recent years (Garrison, 2016). There are some potential benefits of e-learning for both the employees and the organisation itself which will be discussed below. 

Figure 1 Potential Benefits of E-Learning (Garrison, 2016)
Cost-effective: One of the potential benefits of providing training by using an e-learning approach is the organisation can reduce the cost of physical training (Garrison, 2016). Setting the e-learning facilities for the very first time is quite expensive which means that Universities like UWTSD have to make an initial investment but gradually the overall cost of the entire training process can be reduced to a significant level. Providing required training and development to the employees through e-learning can enable UWTSD to cut the cost of travel, physical training materials, hiring venues, etc. Moreover, the e-learning courses can be updated very easily which caters for the needs of a wider audience compared to a classroom workshop. 
Convenient and flexible access: Another potential benefit individuals get through e-learning is that they can get access to the courses from anywhere at any time which is not possible in the case of a traditional training process. E-learning breaks the time barriers as individuals can learn at their own pace by making schedules based on their preferences (Rennie and Morrison, 2013). In the case of UWTSD, many professionals had to struggle to keep pace with the physical training workshops and discussions. At present, due to the evolution of e-learning, they are getting the flexibility to design their schedules which has been proved convenient as well. 
Self-driven and self-paced: The learning needs of individuals differ from one another which is a very usual thing. At the initial level of any training, it is unlikely that the level of knowledge, expertise, and skills will be similar to the individuals who have participated in the training. Some individuals might have some existing knowledge regarding some parts of the training. Due to the implementation of the e-learning training, such individuals can skip those parts which enables them to save their valuable time and focus more on the things which are unknown to them (Somayeh et al., 2016). Here, the key benefit is that every individual can learn based on their own learning needs and they do not need to be painted with a one-size-fits-all training brush. For example, UWTSD has developed some e-learning platforms for the employees which allow them to get personalized learning experiences, thus the learning outcomes can be more effective. 
Wide range of resources and expertise: As a leading University in the UK, UWTSD is highly committed to providing real-time services to all the stakeholders. The e-learning platforms which are being used by UWTSD enable the trainers to get access to a wide range of training resources and expertise. Hence, the employees of this organisation can get specialized training programs which are very difficult to get in the traditional training programs (Rennie and Morrison, 2013). UWTSD is a reputed University having multiple departments, teams, and offices so it is very difficult to connect all the employees through traditional training programs but it is possible through e-learning platforms and it is a major benefit. Moreover, by implementing the e-learning approach to deliver training to the employees, UWTSD can ensure that all the employees are equipped with high-quality training regardless of their job roles. E-learning promotes a standardization approach in the University, thus creating a cohesive workforce. Overall, employee engagement and satisfaction can be enhanced by using the e-learning approach. 
Immediate feedback and recognition: In terms of the employees of UWTSD, another potential benefit of implementing e-learning in the University is that they can get immediate feedback and recognition. In the case of training through e-learning platforms, interactive elements are incorporated through which they can get necessary feedback in real-time (Guragain, 2016). Not only for the employees, it is also valuable for the mentors as it minimizes the requirement of manual grading and feedback. Besides, the learning process becomes more enjoyable for the employees, leading to better retention of knowledge. 
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In every organisation, training and development play a pivotal role in achieving the broader goals and objectives of that organisation. UWTSD is one of the growing organisations in the education sector where the importance of providing adequate training and development to the employees is essential (UWTSD, 2023). To stay competitive in this sector and develop skilled manpower, there is no alternative to investing in training and development activities for UWTSD. To understand the importance of training and development in this organisation, several theories can be brought here. According to the human capital theory, every organisation seek productive human capital as the theory assumes that the primary source of competitive advantage is skilled human resource. This theory was developed by Gary Becker and Theodore Schultz who stated that the productive capacity of the employees can be increased through proper training and development (Wuttaphan, 2017). This theory has been criticized due to its simplicity but still, most organisations try to make investments in developing productive human capital. Hence, organisations should invest more in training and development activities to turn human resources into productive human capital, which will lead the organisation towards profitability and growth. For instance, one of the common ways for UWTSD to invest in human capital can be upskilling or reskilling the existing employees. 
There is another popular theory named social learning theory that can depict the importance of training and development for the organisation to gain a competitive advantage. This theory states that individuals can learn through observation, imitation, and modelling (Dollard and Miller, 2013). By incorporating these elements in the training and development programs, the new employees of UWTSD can learn by interacting with the old employees. For instance, by observing the consequences of any activity for the other employee, an important learning can be occurred. This theory strongly focuses on developing a learning-oriented culture in the organisation which is very impactful for such a leading institution like UWTSD. The adult learning theory was developed by Malcolm Knowles, according to which, learning style differs from one individual to another and it needs to be identified as the most suitable one to make learning effective. There are some basic principles of this theory such as self-direction, active learning, motivation, readiness, orientation, etc. (Merriam and Bierema, 2013). To make the training engaging and meaningful, the authority of UWTSD should design the programs in such a way so that the individual needs and preferences can be catered to. 
The impact of training and development to increase the performance of the employees and attain the goals of leading organisations like UWTSD is immense. In recent years, several training and development programs have been initiated by this University. Since its establishment, the University has been highly committed to developing future leaders and following this commitment, UWTSD has implemented a leadership development program and several courses on leadership so that the leadership skills of the students and employees can be enhanced (UWTSD, 2023). It has helped this organisation cultivate a strong pool of leaders across different levels of the organisation. To sustain a long time, it is very important to retain the most talented employees in any organisation which can be elevated through effective training and development programs (Sal and Raja, 2016). For instance, by providing the employees with career development programs, it creates a sense of value among the employees and they want to remain as a member of that organisation. It goes for the education sector where UWTSD is operating as the University is committed to developing a skilled workforce which will be the choice of the employers of reputed organisations. By arranging professional development programs, UWTSD can create future leaders who will eventually uphold the brand value of this leading University in the UK.
Training and development activities are important to empower employees and boost workplace engagement. Through participating in training programs, employees can be able to understand their roles clearly and consequently, the performance matches with the expectation. Thus, the employees feel motivated and empowered to work in that organisation which is one of the major roles played by training and development (Karim et al., 2019). By offering training and development workshops, the employees of UWTSD can explore new topics and refine their existing knowledge so that they can keep updated. For instance, different technologies have evolved in the past few years which should be implemented in UWTSD so that they can offer more high-quality education and research opportunities to the students. As the staff are supposed to implement such technologies in different departments and offices of UWTSD, it is important to develop their skills and expertise in such areas. 
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The Addie model is one of the popular models which describes the training process very easily. This model consists of five steps- analysis, design, development, implementation, and evaluation (Muruganantham, 2015). As UWTSD belongs to the educational sector, this model is very effective because it is widely used for instructional design. In the following section, the Addie model will be discussed in the context of UWTSD. 
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Figure 2 ADDIE Model of Training Process (Muruganantham, 2015)
Analyse: The first stage of any training process is to analyse the entire situation which means identifying the knowledge or skill gaps of the trainees and determining the main objective of the training which will be arranged (Almomen et al., 2016). For example, before starting a training program, the authority of UWTSD should conduct a need assessment which can be done in various forms surveys, discussions, and interviews with the relevant stakeholders. In this case, UWTSD can analyse the performance data to identify the areas which require improvement. Most importantly, analysing the strategic priorities and goals of the organisation must be aligned with the training programs. In the case of UWTSD, it is a research-driven institution and if it wants to develop this area further, the authority should arrange such training programs which can develop the research skills and expertise of the students and faculties. 
Design: Designing the training and development program is the second stage of this model which is done after done with the necessary planning. While designing a training program, several things should be considered such as structure, delivery methods, strategy, duration, assessment, feedback, etc. (Almomen et al., 2016). Being one of the top-ranked Universities in the UK, UWTSD has to frequently arrange different types of training programs for employees, faculties, and students. For example, while choosing the instruction methods, they need to address the preferences of the audience to make the session meaningful and effective. In terms of developing the content, the planners of UWTSD should be cautious as the content must be aligned with the goal of the training. For instance, if they want to introduce a new assessment strategy, they can include relevant examples in the content. 
Development: The third stage of the Addie model is development where prototypes need to be used to create the courses. While selecting the elements in this stage, it is very important to present the courses in such a way which can appeal to the audiences (Davis, 2013). After creating a course, the planners should check the basic things like whether there is any grammatical error or spelling mistake. To enhance the learning experience, UWTSD can incorporate multimedia elements in the teaching strategies. Nowadays, technology has become an integral part of any online-based training program, and if UWTSD uses any technology in the training process, it is important to address any technical issues. Before the final implementation, the authority of UWTSD should conduct a pilot test to check the accuracy and relevancy of the training materials. 
Implementation: After testing the learning materials and contents, it is time to implement the program for the learners. In this phase, several issues must be considered by the planners and trainers. In terms of delivery, the trainers of UWTSD should conduct the sessions based on the scheduled plan developed in the design stage. The training session should be designed in such a way that it can be interactive. The facilitator who is supposed to provide training should be familiar with the relevant contexts of UWTSD so that it becomes easy to address the queries of the learners. Here, the most important thing is that UWTSD should ensure that the logistics arrangements are properly set up which include room set-up, technical equipment, etc. (Muruganantham, 2015). However, during this phase, flexibility plays a crucial role as both the learners and trainers should be adaptive to overcome the potential challenges.  
Evaluation: The final stage of the Addie training process is evaluation where the effectiveness of the training program is evaluated. In this stage, feedback plays a crucial role because based on the collected feedback, the areas which need to be improved can be identified (Davis, 2013). Some questions can arise in this stage such as whether the goal of the training program specified in the analysis stage has been met. For example, UWTSD should compare the outcomes of the training with the benchmark which was set in the initial stage to measure the success. Based on the feedback, UWTSD can take necessary steps to refine future training programs or address the potential challenges. 
[bookmark: _Toc151147277]Conclusion
The above report is all about assessing the importance of training and development activities in the workplace. Here, the selected organisation is UWTSD which is one of the leading Universities in the UK. The report has been prepared in three sections. The first section has covered the potential benefits of e-learning which has become very popular in today’s competitive business landscape. There are some key benefits of this approach such as cost-effectiveness, self-paced learning, wide access to resources, convenience, etc. The second section has addressed the importance of training and development to increase the competitiveness of the organisation using several theories like social learning theory, human capital theory, adult learning theory, etc. Finally, the training process has been explained using one of the popular frameworks named Addies training process. 
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