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Career summary
[bookmark: _Hlk520156323][bookmark: _Hlk520392395][bookmark: _Hlk520149019]My previous experience in team management alongside my infectious desire to succeed leads me to give 100% commitment to a project, or indeed any career adventure.
Having graduated with first class honours in Business Management in 2017, and Post Graduate in Education & Training in 2018 I am academically astute. My past work has seen me encompass many facets of project, performance and people management and during my time at Alto I developed staff across multiple business units to management level across areas of procurement, sales and logistics. Under my mentorship the management teams achieved a combined average of 26% improvement in departmental performance, amongst other success.
Alongside my academic study over the past 4yrs, I have also run a successful photography business to support myself and my family. Photography has seen me work alongside many diverse businesses throughout South Wales, I have also had the privilege of mentoring students on photography and digital marketing. I also contribute to the development and marketing of the university which has seen me represent the school at edie.live and 4theregion sustainability events. I was also invited to speak at the NEXUS research conference in which I presented a piece on the ‘future of work’ to education and business leaders/researchers.
As a creative and committed individual with a record of proven successes in management and a drive to excel, I can offer enthusiasm and innovation to go above and beyond outlined requirements.

	[bookmark: _Hlk520156384]Chromogenex technologies
1-2 Heol Rhosyn
Llanelli

Indirect purchasing & communications


May 2013 – April 2014
	Indirect purchasing and communications officer for innovative SME
· Management of organisational procurement KPIs:
· Ownership of department budgets and forecasts. Improving procurement effectiveness by 15%
· Source and negotiate service level agreements, reducing purchasing spend by 12%
· Cultivated stakeholder relationships ensuring favourable terms
· Developed internal communications framework improving efficiency by 10%

	Stay-at-home carer
July 2009 – May 2013
	The role of stay-at-home carer for my special needs son has helped develop a high level of soft skills that are essential in today's commercial environment:
· Integrity
· Communication
· Responsibility
· Adaptability
· Critical observation
· Problem solving


	ALto packaging
36 Waltham road
Christchurch
New Zealand

Programme controller & project manager
August 2007 – July 2009




	· [bookmark: _Hlk520303849]Selection and management of cross-functional teams through agile methodology.
· Organised and directed weekly project meetings
· Implemented 360˚ feedback framework aligned with organisational strategy.
· Created SMART objectives in line with organisation vision which included the designing, executing, monitoring and evaluating business processes. Some successes include:
· Directed project team in the construction and management of new recording system Instrumental in improving organisational performance by 27%
· Created a system for the monitoring and evaluation of production reducing rejects to <0.4%pcm whilst also identifying training needs.
· Developed operations manual in coordination with the quality team, expediting on-boarding and reducing down-time by 15%
· Monitored project team(s) and individual’s productivity and evaluate performance
· Addressed all work complaints and grievances 


	ALTO Packaging
36 Waltham road
Christchurch
New Zealand

Indirect Purchasing & Account Manager
December 2005 – August 2007
	[bookmark: _Hlk520299680]In-direct purchasing manager responsible for a team of three representatives
· Led team to streamline vendor and order frequency resulting in reducing stockholdings by 19%
· Mentored and coached team to develop and monitor department KPIs. Delegating and empowering team to deliver on organisational strategy.
· Coordinated service level agreements, performed vendor inductions, appraisals and terminations
· Administered on-boarding of new hires and internal transfers
· Evaluated team performance, set goals and individual development plans
· Establishing benchmark practices and performance metrics which were employed organisation wide. 


edUCATION highlights
Post graduate (level-7) Post-Compulsory Education & Training 
Postgraduate in education, placed at Swansea business school. Designing and delivering content in key areas of leadership and management with a focus on the future of work and contemporary adult learning strategies. Designed Masters level scheme of work based upon the principles of the Wellbeing & Future Generations Act (2015) and Environment Act (2016). Achieved a high distinction. Placement at University of Wales Trinity Saint David – Swansea Business School. Modules that I lectured:
	Modules:

	Managing People (level 5)
	Problem-solving & Decision making (level 4)

	Introduction to the Modern Workplace (level 4)
	Effective Teamworking & Communications (level 4)

	Leadership & Management theory & practice (level 6)
	Academic & Employability Skills (level 4)

	Contemporary Human Resources in Practice (level 6)
	


[bookmark: _GoBack]BA Business Management: 1st class honours 
Business management graduate focused on organisational culture, complexity and change. Excelled at managing people, leadership and management, and strategic management. Achieving a 1st class honours degree 
	Year 1
	Year 2
	Year 3

	Accounting fundamentals
	Data Handling & Business Intelligence
	International Finance Management

	Introduction to Modern Workplace
	Digital Marketing
	Leadership & Management: Theory & Practice

	Applied Personal and Professional Development
	Management Accounting
	Management Ethics

	Marketing Essentials
	Management Ethics
	Managing Internationally

	Community Engagement
	Managing People
	Strategic Management & Sustainability

	Global Business Environment
	
	Dissertation



Courses/ Certificates/ Memberships
	Subject
	Provider
	Date achieved

	PRINCE2 Foundation
	ILX Group
	May 2010



interests
	PHOTOGRAPHY
Through photography I have continued to expand upon my diverse communications and project management skill sets.
I have also had the privilege of providing mentorships to student photographers and offering my own personal insight at camera clubs and networking events.

	SUSTAINABILITY
I have always held a passion for protecting the natural World. Over the past few years I have developed an enthusiasm for all things sustainability and the opportunities it represents. 
I have written articles on LinkedIn and recently started my own group, which I would like to develop in to a Sustainability think tank
PERSONAL & PROFESSIONAL DEVELOPMENT
I have found a new, deeper love for research and learning. My current vice is the development of a new, holistic business framework that encompasses the “Cognitive Acuity Matrix” as a leadership model being designed for complex and chaotic times and cultural agility.
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