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Introduction
According to “EOC.ORG.UK” discrimination means when a person is being treated unfairly/ differently from others. People tend to encounter discrimination by their age, gender, race, religion, disability and many other causes. Discrimination is an illegal act, is an unlawful under the Equality Act (EOC 2020). Micaela who works at a retail store with the position of being a sales floor assistant is encountering discrimination on the behalf of her manager and her colleagues because she has a hearing disability. Micaela notices that her manager doesn’t give her as much of support as she should, she struggles as less instructions are giving it to her and she is  left out in situations at work and long hours shifts has been giving it to her. This report will be based in identifying and solving a complexed problem around the workplace, relevant research that can support all evidences to this report will be stated alongside with the usage of tools and techniques that can implement the effects causes and solutions for the problems encountered


















Recognised problem-solving technique tools

Fishbone Diagram
The fishbone diagram consists into four categories which are People, Method, Equipment and environment. The purpose of this diagram is to form potential ideas that can solve a problem. This diagram is ideal for managers who is looking for solutions to potential problem solving around the workplace (Wong, 2011). 


People
. Manager
. New staff 
. Old staff 

Method
. Employer trainee 
. More staff 
. Variation of shifts




Solutions for a better workplace environment 





Equipment
.Micaela starting to use an hearing aid.

Environment
. Busy 
. Stressful 
. Not so many staff
. Noisy
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Brainstorming 
Brainstorming is a more accessible form to generate new ideas for a problem solving and decision making.  Brainstorm consists in building new ideas as a group. It encourages everyone to evaluate and suggest new spontaneous relevant ideas with the help of using a whiteboard to write down the ideas that can potentially produce an effective solution for the problem solving ( Morgan, 2017).

Measurements that the manager can take so Micaela feels welcomed at the workplace
 Manager can set up a meeting to create an awareness of Micaela disabilities towards her colleagues.
. Brainstorming will be used to originate ideas and measurements that will benefit Micaela in the integration at the workplace.
. Give the manager and the colleagues some disability training.
. Micaela can inform the manager that she is unsatisfied with the long hour shifts because at the contract was stated minimum hours.
. Micaela can opt to use a hearing aid device to facilitate her around the workplace.
. Manager and the colleagues can give a maximum support to Micaela so she can develop tasks correctly.

Forcefield Analysis 









Proposed change 
Restraining Forces 
Driving forces  

	
Customers demands 5
 	Fear of role changes 5
Staff dissatisfaction 1
 	Loss of staff overtime 3
Increase competition3 
	Not enough sales assistant 4
Management 2
	Disruption 1
Good costumer 
Service 4	Not enough training 5

Increase recruitment4	moderated shift hours 2
Total 19	Total 20
Change                                                                              No change

ADKAR change management model 
“The ADKAR model provides a tool for improving the connection between individual performance, organizational change management and business results”(Boca2013)
(Boca2013,p.246-253).ADKAR consists into five categories Awareness, Desire, Knowledge, Ability and Reinforcement. ADKAR is an effective tool that helps to implement successful changes.


Awareness 
All staff will receive training to the category of disability to be able to understand Micaela’s disability. This will reinforce that all support will be giving in to her.
Desire 
Micaela will start using the hearing aids device as it will allow the manager and other colleagues to be able to communicate with her in a more successful form. Meaning that all instruction and information giving by the manager Micaela will be able to listen in a more effective way and be follow the instructions without having to feel a less of a person.
Knowledge and Ability 
As training will be giving to manager and work colleagues about disabilities, everyone at the sector will have the knowledge and the understandment of the situation. Feedback can also be provided to ensure that everyone is satisfied. 
Reinforcement 
Training will be consisting and feedbacks also can be maintained for any changes or suggestions.

Solutions for the identified problem 
.As the manager will set up a meeting with all staff to create awareness of Micaela’s disability this will ensure that all staff will pay more attention to Micaela by guiding her on what she needs to do, supporting her with costumers to ensure that everything is been done correctly.
. New ideas can be generated for the benefit of Micaela’s integration at the workplace, she will feel more welcomed as she will have a voice to state things around the work.
. As Micaela is going to start using the hearing aid device, this will facilitate her communication around the sales floor as she will be able to have an effective conversation with costumers and work colleagues.

Evaluation to the problem using PMI techniques, what is PMI 
PMI technique means plus, minus and interesting, PMI is an improvement to the so called pros and cons technique. PMI is used to create and evaluate solutions by creating a table with three columns to evaluate alternative effects. Fist column positive second column negative and third column alternative (IJSTR 2012)
(IJSTR 2012, p. 53)


	Plus
	Minus
	Interesting 

	With the use of hearing aids, better hearing possibilities (+5)
	Fail in support (-6)
	New adaptation to use the hearing aid (+1)

	Easier to get work done (+5)
	Fault with the hearing device (-3)
	More understandment of hearing disability  (+2)

	Easier to follow instructions giving (+4)
	Fire Micaela(-3)
	More difficult to get the device to function (- 4)

	Brainstorming ideas (+3
	
	

	
	
	

	Total = +17
	Total = -13
	Total = -1





Selection of the best solutions 
The ability for the manager and staff  to have training in relation to Micaela’s disability it will ensure that everyone is capable to understand her disability by training can be twice a week as it is enough to be informed and gain more knowledge. 
The usage of the hearing aid device will allow Micaela to be part of the situations around the workplace, it will facilitate her abilities to communicate with people within the work sector and costumers. 

Implementation the solution
The possibility of having training two times per week, the manager can schedule a time and a day that is most suitable for all the staff to attended the training. This ensures that the manager is aware of what is happening around the workplace by this the manager developing stronger skills of good leadership and management skills for a good efficiency for the company.
The manager can have a good engagement with Micaela as it will help her with the her performance around the workplace, she will feel more comfortable and motivated a she won’t feel that she is being put to the side.
Micaela can start using her hearing aid device everyday so she can adapt being with the device ensuring that she feels good when using, staff can encourage her to use the hearing device this will show that her colleagues care about her.

Monitoring and Controlling 
The manager can set up weekly meetings with Micaela to check on her improvements to ensure that she feels comfortable with the changes that has been made. The manager can then suggest not only Micaela but the whole staff to give feedbacks about what is been change to see if they are satisfied or unsatisfied with the changes this will be beneficial for everyone as everyone will have a saying to what is been happening.

Communication to the stakeholders 
“Stakeholders is a group or an individual who can affect or is affected by the achievement of the organization objectives” (freeman 1990).
Stakeholders share interest to develop business strategies around the workplace, the manager needs to give voice to everyone at the sector to get a better overview and contribution with new ideas. Good ethic as when making decisions and taking into consideration of mistakes can affect the outcomes of the stakeholders. Managers can often gather all staff to discuss problems encountered at the workplace such as having discrimination towards an employer who has hearing disabilities, this can affect the performance of individuals as it gives a negative impact towards the business area. The manager can have the idea to communicate with the staff by using feedback’s, this means that if changes needs to be done or new ideas comes, the manager will have a minimum idea on how to implement ideas and solutions.

Recommendations 
The manager can recommend Micaela to use her hearing aids if she feels comfortable using it, if she doesn’t feel comfortable using the hearing aids the manager can suggest her to take it off and  find a way to ensure that she feels engaged around the workplace when not using the hearing aids.
The manager can recommend the training classes everyday for its own self to get more information about hearing disabilities this shows that the manager is open minded and is whiling to learn new things that can help its own employers successes at work.
Conclusion 
To conclude this, methods and solutions were implemented throughout this report. Pestle analysis, brainstorming and forcefield analysis techniques tools were used to recognise a problem solving which is discrimination encountered at the workplace.  
 Evaluations and the selection of best solutions using PMI were chosen to help the manager conduct a good decision for an employer who has hearing disabilities.
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