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[bookmark: _Toc26927457]Introduction
A good working environment is one of the first prerequisites for the organisation to get better outputs. It can give more comfort to the employees to do their duties and responsibilities. Developing relationships among the employees is one most task which can help in building a better working environment. That's why the firms who thing more about the working environment and workplace satisfaction always try to make a better relationship among the employees. Do this, the firms need to maintain many things and different requirements from organisational and employee perspectives (Armstrong, 2009). They have to make the employees happy with different rewards and facilities for them. Different development programs are also needed to be done by them. They can meet the expectations and requirements of the employees of these activities. They can also guide the employees for different career development plans so that they can get more future projection and think about their careers. The organisation can also make a supporting structure by which all the activities of the firm will be to support the employees for their better performance. Their performance can also be measured with suitable standards so that they can be given better about their performance and mistakes. The future development plan can also be adapted to give the employees better insight into their career development. These activities will create a better working environment through a relationship among the employees. As a result, the employees, as well as the organisation, can get their expected achievements.
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Dorset Square Hotel is a small scale luxurious hotel of London city targeting both domestic and foreign guests. The hotel is mainly situated in the prestigious Marylebone area of Central London which is just five minutes’ walk away from Baker Street Tube Station (Hakanen et al, 2018). The hotel is running with 70 -80 rooms available for the guests which are in different types according to the price and facilities. It had more than 340 employees who are working as the permanent workers for the firm with all the employment facilities. Its current revenue is £120 for the year 2018 where the operating profit was £70 million for the same year. The organisation is mainly targeting the youngest guests who are coming from up and abroad for both leisure and business purposes. It has also food and beverage facilities which are provided by its own restaurant and also bar facilities. The organisation also arranges different business and entertainment events and also has the banquet facilities on a small scale which can attract small groups who come for different purposes. Its activities are divided into some functional areas such as finance and accounting department, food and beverage department, front office, housekeeping department, sales and marketing department and engineering and maintenance department (Hakanen et al, 2018). All the departmental activities are done their employees separately where each department and its employees are managed by a departmental head or director who plans and directs the employees for executing all the activities related to their departments. The organisation arranges different training and workshops facilities for improving the skills and expertise of the employees. It also has a performance evaluation and rewards system for motivating the employees and gives them workplace comfort. 
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Human resources are the most valuable and complex resource for any firm as they need to be managed properly to make create profit for the organisation. Managing human resources is always complex as there are different internal and external issues related to these complex resources. However, as the development of the individuals is directly related to the performance and profitability of the firm, all the business ventures need to develop the individuals of that organisation with the proper career development plan (Armstrong, 2009). The firm itself gets some benefits from individual development which can be both direct and indirect for them. Dorset Square Hotel always takes different initiatives for the development of its individuals and that’s why it always gets some benefits for these activities. The individual development process can be in different types and each of these types gives different benefits for the firm. The hotel sometimes arranges practical workshops or seminars by which the employees are given different learning and other facilities. Different training and development programs are also taken which are the main ways of individual development through practical learning. Apart from that, the firm also arranges different teamwork programs which help the organisation create better understanding and build relationships among the employees and executives. All of these devilment activities gibe the following benefits for the firm.
Operational efficiency
Individual development activities help to mane the employees more skilled experienced. The employees can know new practical things to learn from them about how to apply them to improve their performance. As a result, they're over efficiency in working with firms regularly increases which can give the firm operational efficiency. These development activities are applied in all the employees are with them and that's why a collective development can be observed among the employees of the firm which can create a huge impact on the operational efficiency of the organisation (Bee and Bee, 2004). They can work together by refining their mistakes and learning new things which will increase their efficiency. Apart from that, working with each other can create a better understanding and mutual learning among the employees which can also be applied in the operational activities within the working environment. This development of the employees gives the firms more outputs from the same resources which are used before the development process took. As a result, the firm can be benefited from it. Dorset Square Hotel sometime take different training and development activities for managing the behavior of the employees which helps the hotel in increasing the guest's satisfaction over the employee behavior.
Discovering new talents
Employee development programs taken by Dorset Square Hotel can also help in finding new talents who will be capable of doing specific activities with more efficiency and effectiveness. There may have some employees within the working environment who are more talented and creative than others. They may have the ability to quick learning where they can easily recover their mistakes and learn important things. These employees can be disclosed by these development programs (Bee and Bee, 2004). When the hotel arranges different teamwork and trading and development programs, it can discover these workers by evaluating their activities and skills. The hotel can then make them separate and take extra care for them for their growth and development. It can also rely on employees for better performance and taking sensitive activities. On the other hand, the hotel can also find out the weaker employees who need more care and support for better performance. The hotel can make the separate and take extra care for them for improving their performance and skills.
Increasing operational outputs and reducing costs
The operational outputs of the firm will be increased by the individual development which would be taken by the firm. These programs will increase the operational efficiency of the individuals by improving their strengths and overcoming their weaknesses. The employees will be more effective and efficient in doing the same tasks which are used to do by them. As a result, the operational outputs will be increased. On the other hand, more efficiency in the operational activities will help in reducing the cost which directs or indirectly related to the operational activities. The employees can save costs by using their skills and expertise. They will also work more with the motivation they got from the development programs. For example, if the employees of Dorset Square Hotel get improved by different trading and development programs, then they will give better guest service which will increase more guests satisfaction and profits for the hotel. These training activities may be expensive at the primary level but they will give benefits continuously.
Reducing labour turnover rate
The UK labour market for the hospitality industry is always challenging for the hospitality organisations as there is fluctuation in the supply and demand of the labour market for this industry. It is always hard to find and keep the skilled employees for this hospitality organisation (Mikkelson et al, 2015). That's why most of the firms always try to keep their skilled and experienced employees by giving them more benefits and rewards. Individual development activities taken Dorset Square Hotel will help to get more opportunities for increasing their skills and expertise and thus improve their career development.  The employees will be motivated more by getting these career development facilities which will also create a positive view of the organisation. As a result, they will try to stay at the hotel and make their career more with this organisation. The organisation will get benefits or lower labour turnover rates which will reduce its cost in different HR activities. It will have not to recruit extra people and train them from the beginning which would cost more and affect the overall costs, productivity and profitability of the hotel. This advantage will give the hotel a chance to hold a better position in the market by taking competitive advantages.
Future benefits
Employee development initiatives may increase the cost if the firm at a very firm level but they will be better for the future benefits of the firm. The costs of the trading and development programs, research and development activities related to the individual development and different material to be used for employee development will be expensive for the firm which wi directly affect the operational costs and also hit negatively on the profitability of the firm. That's why most of the organisations can't afford to take these expensive initiatives. On the other hand, some firms are doubted about the future success of these heavy expenses. That's why they also don't take the risks of doing this (Mikkelson et al, 2015). However, the future benefits of individual development programs are obviously. For example, if the Dorset Square Hotel takes the initiative if improving the employees' different skills like communication skills, teamwork skills and analytical skills, it will help the hotel in the future in different ways. Improved communication skills will help in dealing with the guests properly which will bring more guest satisfaction and positive brand image. Teamwork skills will help in doing specific tasks with more skills and expertise. Analytical skills will help them in taking better decisions by solving critical problems. Finally, skills will create more employee satisfaction and the employees will be retained to bring more benefits to the hotel in the future.
These above benefits for the organisation will be got either directly or indirectly. The hotel will get benefits from employee development continuously. However, the organisation needs to the development needs and requirements of the employees for properly getting the benefits. Making the individuals satisfied with these needs and requirements can help the organisation getting more positive feedbacks on its development efforts.
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The organisation has different ways of improving the workplace relationship which can be adopted by the firm according to their purposes and organisational structure. However, the organisations need to fulfill different expectations of the employees which helps in developing the employee relation more (Karanges et al, 2015). Different scholars have given different definitions and theories about it. Abraham Maslow’s need hierarchy theory is one of the most popular and used theories that can define the needs and expectations of the employees.
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Figure: Maslow's Need Hierarchy   Source: (Karanges et al, 2015)
Maslow's Need Hierarchy
Abraham Maslow has introduced five needs of the human being which can be common to all people. These needs will be discovered one by one after completing one need anther will come and the individual will feel the second need. Thus all the five will be fulfilled make a person a hundred percent satisfied in his life (Karanges et al, 2015). The employees of Dorset Square Hotel also have the needs and expectations which can be defined by this theory to contribute to employee relationships within the workplace. The application of these needs according to this theory for the post a junior HR manager of this hotel is the following.
Physiological needs: Psychological needs are the basic needs for anyone according to this theory though these needs may vary from person to person according to their positions, surroundings, and lifestyles. These for a junior HR manager of Dorset Square Hotel will incase basic needs like compensation, food and a safe working environment which cannot bring any danger for him (Lee and Ok, 2016). These needs are the first need without which he can't lead his life to this post of the organisation. That's why the organisation needs to be done these needs at the very first level to ensure employee relations. The organisation can retain the employees by fulfilling these needs at the primary level. The employee also needs the same needs of his junior employees which will make the workplace better with close employee relationships.
Safety needs: The employee of the hotel will feel the safety needs after fulfilling his basic needs or psychological needs. It is mainly the job security for the employee which will feel him the relief of working here for a long time. The organisation needs to give him the reliability of whether he can work with it without any fear of discharge or any drop from the job. These needs may determine employee satisfaction which can directly influence employee relationships within the workplace (Lee and Ok, 2016). The employees will not feel comfortable if they don't get job security. On the other hand, they can't feel the organisation like their organisation and the duties and responsibilities as their matters for this job security problem. As a result, they won't behave properly with each other which will hinder employee relationships within the workplace.
Belongingness and love need: Belongingness and love come at the third stage of this need theory after completing the first two needs of the employee. Then he will look at some care from the organisation and his colleagues which can also be called love or affection (Osland et al, 2015). It practical, these needs start to impact more on the employee relationships within the workplace as these needs can make the people get closer and take care of each other. The hotel can arrange different meetings, teamwork and seminars to make the employees closer and know each other. It will also increase the understanding among the employees of different level which create better relationship among the employees by making them happy and fulfilling their needs.
Self-esteem needs: Self-esteem needs mainly from the extra feeling of getting some recognitions and social benefits. These needs can also help in increasing employee relationships by making the employee more satisfied. The needs of an employee in the junior HR manager post of Dorset Square Hotel will have some needs like recognition from the organisation, awards and motivational things which will make the employee happy (Osland et al, 2015). These needs will help the employee get more motivation from the organisation which is also important for better employee relationships. These needs will make the employee feel proud of making their basic needs. The employee will be more motivated to make a relationship with each other as he will get more appropriation from his co-workers.
Self-actualization needs: All the needs are mainly fulfilled practically after fulfilling the fourth needs of the pyramid of this need hierarchy theory. However, people feel this need after meeting their needs perfectly. Now, they think that they should be got some recognition which will give them moral esteem or people may remind them for a long time (Lăzăroiu, 2015). The employees may also have the same needs which will make them delighted and help in employee relations within the workplace. As a junior HR manager of Dorset Square Hotel, the employee may reach to the executive or director level fourth needs. Now he may want some prestigious recognition from the organisation. He wants a better farewell and other recognitions which will make him in the minds of the junior employees for a long time. It will help him get more satisfaction and motivate to build more employee relationship.
These needs according to the need hierarchy theory of Maslow will help employees meet their expectations one by one. The organisation should feel or recognise these needs of the employees and try to fill them for their relationship. That's why the hotel should recognise these needs and fulfill them.
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There are different development vehicles that are being used by the organisations for meeting the development needs of the individuals. These vehicles are used by the organisations according to their structure area of activities and business purposes. Dorset Square Hotel is also using different development vehicles for the employees some which are following.
Performance and succession planning
Dorset Square Hotel takes different performance and succession planning for the individual which helps it meet the development needs of the individuals. This planning can also help in building employee relationships within the workplace. Dorset Mainly tries to find out the lacking of the employees with different skills which can be leadership skills, communication skills or analytical skills (Lăzăroiu, 2015). Then, it makes a plan for the employees for improving their performance related to these fields or skills. Then, these activities will be done according to the plan where different supporting materials or resources will also be used is that the plans can be implemented properly to meet the development needs of the individuals. This plan will be reviewed at a fixed date to justify heather the plan is going through the right way and it will be closed at a final date.
Supervision and performance appraisal
Dorset Square Hotel uses different supervision and performance appraisal techniques to measure the performance of the employees and meet the development needs of them. In individual supervision, the organisation fixed individuals who will supervise the employees under them which will be done on a single basis where one person will report to only one supervisor. In group supervision, the supervisor manages a group of people who will report to this supervisor (Miner, 2015). This performance management system can help in doing the teamwork and make a relationship with each other. Apart from this supervision system, the hotel also uses a checklist where all the activities are given at the first level which will be done by the employees. Then, someone has to have the responsibility to check one by one whether the task is completed. If the task is complete it is fallen into the yes categories and if the task is not done, it will be fallen into the no categories (Vasu et al, 2017). Then, the decision-makers and performance evaluation team will judge the performance and give feedback according to the process. The checklist system can help meet the development needs of the employees but to judge all the performances properly but it can't make any further evaluation about how the performance was like the observation methods.
Individual feedback
Dorset Square Hotel can monitor, evaluate and record different feedback systems that can be used for meeting the development needs of the employees. These feedback systems can be in different types. The hotel sometimes gives feedback without judgment where the employee is given the freedom of making their feedback (Vasu et al, 2017). This feedback system is mainly for the improvement of the strengths and recovering the weaknesses of the employees which makes the employees feel more comfortable. They can make their feedback especially the new employee can get more support in this feedback system. The hotel also uses the positive feedback system which is a different type of feedback system important for making the employee feel more confident. The executives give positive feedback at the very first level where strength or good side is upheld as a positive site. It can help them employee feel the need of increasing their number of positive sites or strengths (Brickley et al, 2015). Apart from these systems of feedback, the organisation also uses the usual feedback systems where the employees are given feedback according to their performance. They are also given proper guidelines after the feedback to receive their mistakes and reduce their weaknesses. These feedback systems help the employees know about their weaknesses and work on them for more improvement. As a result, it can make the employee feel happy with the development needs of the organisation for better employee relationships.
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The personal development plan is needed for the employees for their career development through different practical activities. These activities will also help them in overcoming their weaknesses and improving their strengths. The career development plan and its related activities need to specify what should be done as part of this plan (Borkowski, 2015). It should also be specified what types of resources are needed to execute this plan what types of supports are needed from the firm. An estimated review date will also be set when the performance will be reviewed to know whether the plan is going in the right ways. A final date will also be set within this date all the activities related to this will be done. A detailed career development plan for the post of junior HR manager of Dorset Square Hotel has been developed where the skills which will be developed are communication skills, teamwork skills, analytical skills, time management skills and leadership skills. The detailed plan for that specific post of the hotel is the following. 
	What are my development 
Objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	Communication skills
	Effective communication within the organisation for better understanding and better relationship.  
	Regular communication with the colleagues and employees of operational level, workshops, and training. 
	Support from the colleagues and operational level employees and financial support for arranging workshops. 
	Next eight weeks. 
	End of the ninth week. 

	Teamwork skills
	Emphasising on the group work to achieve specific purposes.  
	Different teamwork sessions and practical activities within the firm. 
	Support from the upper level and colleges. 
	Three months from now. 
	Two and a half months from now. 

	Analytical skills
	Helping in the decision making process 
	Different technical and analytical activities, and decision making and implementation at a small scale. 
	Support from the industry experts, leaders and managers of the firms. 
	Six months from now. 
	End of the seventh month. 

	Time management skills
	Performing the duties and responsibilities with proper with punctuality. 
	Practicing of working with proper punctuality. 
	Support from the colleges and seniors. 
	January 30, 2020. 
	January 15, 2020. 

	Leadership skills
	Managing and supervising the employees of the operational level and maintaining a better relationship with the executive level. 
	Leading the operational activities of the firm and guiding the operational employees. 
	Support from the executive levels. 
	April 30, 2020. 
	May 10, 2020. 

	Review Date:
The first review of the development plan activities will be done after 5 weeks when it will be judged properly whether all the plans are going through the right way. If any correction is needed, it will be done with proper accuracy. The final review will be done in May, 2020. 
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Developing a workplace relationship can be said as one kind of achievement for the organisation as the Human Resources Department has to give a huge amount of effort for achieving this purpose. Apart from that, it can help to improve the performance of the employees as well as the overall outputs of the following firms (McShane and Glinow, 2017). That's why most organisations take different initiatives to improve workplace relationships among different parties and individuals. However, the organisations should more competitive to the employees to achieve this purpose as the employees are the main resources here who can contribute more to the workplace relationship development and their improvement will also help the venture more on getting success. They should give the employees different pieces of training and skill development facilities so that they can be more practical and positive towards the firm. Regular performance measurement and monitoring process should also be developed so that the employees' performance can also be developed. Teamwork can also be a good way of improving their relationship through which the firms, as well as the employees, will get more benefits in the working environment.
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