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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

During my  first year in practice has been challenging, I have been employed as a child protection social worker, in a front line child protection team in a rural part of Wales. I have transitioned from a newly qualified worker where my caseload was primarily lower risk and less complicated and protected, where I was then allocated more complex cases. I have had to balance social work practice and work life balance. Which required myself to learn resilience and becoming emotionally intelligent, reflecting upon my emotions relating to my development and practice, and the impact this can have on the families I work with, and the outcomes I achieve. Norman (2000) argues that ‘drawing attention to coping strategies, is one of the ways that social worker can put strengths into practice.’ 

Looking at my learning outcomes using Schon (1984) reflective model to help reflect my future development and practice. Moving into my second year of practice, I have considered three areas for my development, by using this model ‘in action’.

 Whilst working in in a rural part of Wales which is fast paced I’ve had to learn many skills quickly to analyse and form assessments quickly, in particular whilst working with the court arena and ensuring my assessments are proportionate, where I have been working within the Public Law Outline [PLO]. My development has been supported with me working independently with the guidance from my manager, by working cases that are more complex. Including undertaking assessment and working with families to investigate referrals and identifying any safeguarding concerns. I have completed Initial Child Protection conferences [ICPC], Charing multiagency meetings with families, but also working with within a multidisciplinary setting with other professionals where their own agency objectives have been different from my own, where I have had to professionally challenge some decisions to ensure the needs of the child are met. I can develop a better understanding of child protection thresholds, to support me doing this I will analyse within supervision with my supervisor and mentor, which will evidence I am working in line with post qualifying standards.


Another area I wish to improve upon is to become more assertive within my practice. As I feel, I lack confidence when professionally challenging other professionals regarding case conflict. I have reflected this is due to my lack of experience and confidence due to me being newly qualified.  However, as Thompson (2002) suggests ‘self-esteem in related greatly to how a person can defend himself. If a person is shy and hesitant, other people can take advantage of it. I am aware part of social work is to be able to contain emotions due to having to work with the trauma of others of an everyday basis Ruch (2007). Using supervision, I will reflect how this has impacted the support I provide to families, when professionals from other multi agencies notice my lack of confidence, does this impact when challenging other professionals, but also using supervision to look back at experiences and be insightful to evoke new ideas moving forward. I have been able to recognise that professionals from different organisations have different agendas when assessing risk and child protection concerns which can affect professional relationships. Walker (2006) suggests ‘the positive results of collaboration can only be obtained if there is a positive relationship between professionals of both services’. To achieve positive work relationships along with my building my confidence in challenging I plan to utilise supervision, and feedback from professionals to reflect and having constructive feedback from my supervisor, but also be more confident within my own professional judgement. 

Finally, in order for me to feel more competent when applying professional judgement and assessing risk in more complex cases. An example being I would like to recommend cases, which need to be escalated to legal planning, then manage them going into the court arena. I will ensure I assess relevant training relating to child protection and legal processes (SCW, p6, 2018) In addition to this I will also look research at the Local Authorities threshold document, under s31 of the Children Act (1989). Along with utilising reflection in supervision which plays a fundamental role in social work Fook (1996). Also using Schon (1984) reflective model ‘In action’ to assist with my professional development, managing my own resilience, being able to managing and create professional relationships with professionals from other multi agencies to achieve effective working relationships achieving positive outcomes for the families and children I work with. I hope to demonstrate myself utilising reflection and professional development throughout this portfolio.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


Reflecting upon my development using Schon (1984) model where I engaged ‘reflection in action’, to ‘reflection on action’ to think about and link my practice to knowledge, Redmond (2006). I have reflected that, it is important that social workers stay up to date and well informed about their role, service user’s needs and the knowledge that underpins what they do. (Lishman, 2012). Throughout the use of supervision and shadowing other colleagues, it has allowed me to develop within my professional practice, where I have become more resilient and developed my emotional intelligence. Since qualifying, my confidence has developed, where previously I would feel anxious managing cases where there is child protection concerns, and cases going into the court arena. 


As Identified in part A, where I wish to extend my knowledge with more complex cases and the local authorities threshold document when taking cases to ICPC or through the PLO process in line with s31 Children Act (1989). I have had the opportunity with support from my supervisor to shadow and work independently with cases going through the PLO process, and progressing to ICPC, and working within the court arena, which I have highlighted within this portfolio. I have attended training that has developed my learning further, enabling me to use this within my practice. I was given the opportunity to attend a 4-day training event held by our legal team to develop my court writing skills. Where I work within the Childcare Assessment Team and undertake S47 Investigations, I was able to attend a 10-day Achieving Best Evidence training, which developed my interviewing and investigative roles, and understanding the legislation vital to my role.

By doing this and undergoing training has further allowed me to work within a multi-disciplinary manner (SCW, P6). This is essential when working with families to ensure I have and share risk and concerns relating to families. Whilst I have been able to take cases to ICPC, where I am accountable for my work, chairing multi agency meetings, I have found positives in the importance of gaining the views of multi-agency partners at the outset of assessment, this level of communication supports a better understanding of the issues a family have (Garboden, 2010). By chairing meetings and enhancing my skills has supported me to empower families to make sustainable changes. However, Trevithick (2012) states that empowerment is difficult to promote effectively due to the current social climate. Reflecting upon this whilst I am working in a Welsh rural area, where communities are close nit, but often don’t want to involve others due to the stigma. I made use of the Signs of Safety Model Turnel (2013), which has allowed me to work in conjunction with to help find their strengths, to achieve positive outcomes, as I identified within this portfolio. This has further developed my working relationships with other professionals from other agencies, as they have supported families achieve positive outcomes and promoted positive working relationships with myself, even when at times I have had to challenge them and hold them accountable for the their work. 

I have remained working within my team, where I have built strong working relationships with my colleagues and managers. Whilst using Schons (1984) Reflection on action, has allowed me to reflect upon my practice and ‘use of self’, essential to relationship based practice and reflecting upon my emotional reactions. By having self-awareness of my own feelings, when I am often managing service users own emotions and absorbing these, as Howe (2008) argues, reflective practice demands that you learn from experience, to be self-critical, to analyse and learn from the analysis. Making use of supervision has allowed me to look at how I am as a practitioner and key areas for my further development, but also have the space to ask for advice and support when It was needed. I have also utilised feedback in supervision from other agencies about my practice. 

Moving forward, whilst I am happy with my development and practice. There are areas I wish to improve on, reflecting upon my ‘use of self’; I wish to continue to develop. As not all feedback about my practice will be positive, and I wish develop my own confidence that It is not personal feedback but feedback to support with my development. I feel confident with my already gained knowledge and putting this into practice, I hope to support newly qualified social workers in gaining their knowledge to achieve positive outcomes for the families we work with. 
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