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Objectives (3/4)	Devise and develop a virtual proposal to explain the progression of the project and consider ethical implications.		Identify key theoretical sports event delivery themes and processes.		The creation of YouTube content to share best practice in the delivery of community sports event planning and delivery.			
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1. Element 1 - Individual Presentation (5 minutes – Online) & Ethics form 

1.1 Individual Presentation (5 minutes – Online) 

YouTube channel- 

https://www.youtube.com/channel/UCj0dKnYe9Evv_XFqAxeoTBA  

Research Proposal Video- 

Research Proposal Video - YouTube

1.2. Ethics Form (All Pages)


APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  



SECTION A: About You (Principal Researcher)
	1
	Full Name:
	Brooklyn Billy Jones 

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐

	3
	Institute/Academic Discipline/Centre:
	University of Wales Trinity Saint David


	4
	Campus:
	UWTSD SA1 Swansea Waterfront campus

	5
	E-mail address:
	1902065@student.uwtsd.ac.uk

	6
	Contact Telephone Number:
	07592 728411

	
	For students:

	7
	Student Number:
	1902065

	8
	Programme of Study:
	BA: International Sports Management 

	9
	Director of Studies/Supervisor:
	Andrew Thomas



SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☒	02/11/2021

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐


	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	A Good Practice Guide for Community Sports Events Delivery.

	2
	Proposed start date:
	21/09/2021
	Proposed end date:
	01/04/2022

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity



(this box should expand as you type)

	4
	Research Question





(this box should expand as you type)

	5
	Aims of Research Activity

The creation of YouTube content to facilitate effective community sports event delivery

(this box should expand as you type)

	6
	Objectives of Research Activity

· Devise and develop a virtual proposal to explain the progression of the project and consider ethical implications.

· Identify key theoretical sports event delivery themes and processes.

· The creation of YouTube content to share best practice in the delivery of community sports event planning and delivery.

(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	In this independent project there will be the use of secondary resources such as online books, scholarly articles and trusted websites to achieve the aim and objectives. 


(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	UWTSD SA1 Swansea Waterfront campus.
Home – 67 Victoria Road, SA12 6QQ, Port Talbot. 

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	


(this box should expand as you type)


	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.

(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☒
	☐

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☒
	☐

	15
	A more equal Wales
	☒
	☐

	16
	A Wales of cohesive communities
	☒
	☐

	17
	A Wales of vibrant culture and thriving Welsh language
	☒
	☐

	18
	A globally responsible Wales
	☒
	☐

	19
	If YES to any of the above, please give details:

	
	This independent project relates to a prosperous Wales because it will provide online resources to help people get a better understanding/gain more knowledge on what procedures/ steps that take place when planning and executing community sports events. This can result in people in communities becoming more skilled, employable and knowledgeable within the events management industry. 

The independent project relates to a healthier Wales as the production of videos will help ordinary people in the community gain knowledge in creating/hosting small events which in result can help the community start exercising more often. Furthermore, with the knowledge they gain they could potentially create a sports club which once again is helping the community and promotes health and wellbeing.

This independent project relates to a more equal Wales because it will illustrate that anyone can reach their full potential no matter their background or circumstance. The final production of videos will accommodate to all people who want help contribute to their community and provide the opportunity to all people who want to participate in sport. As a result, it can be suggested that it will create a more equal Wales.

This independent project relates to a Wales of cohesive communities because creating a community which hosts regular small events will bring people together and get involved to organise them.  Furthermore, hosting big or small events in the community will make people interact with each other and make friends which results in creating a safer and more close-knit environment. 

This independent project relates to a Wales of vibrant culture and thriving Welsh language as the opportunity to demonstrate the Welsh culture is enormous while hosting small events. Hosting small events for sports such as rugby and football demonstrates the impact sports has on the Welsh culture so providing the resources so people can host more sports events can only boost the culture. Furthermore, providing resources that help throw any type of sport will provide small sports the opportunity in Wales to get big and get a good following to become part of the culture. 

This independent project relates to a globally responsible Wales as the production of these videos will serve as educational resources for the whole world. The videos will cater to all people around the globe that want to make a positive impact in their communities by hosting small sports event which can give people the opportunity to participate in sport. Additionally, the more people who watch these videos and get inspired, the bigger positive contribution/impact it can have to global wellbeing.




SECTION F: Scope of Research Activity
If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	☒

	2
	Use of interviews?
	☐
	☒

	3
	Use of focus groups?
	☐
	☒

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☐
	☒

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☐
	☒

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	








SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.
	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☐
	☒

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	

	11
	Who will the participants be?

	

(this box should expand as you type)

	12
	How will you identify the participants?
	



(this box should expand as you type)







	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☐
	☐
	☒

	14
	Will you tell participants that their participation is voluntary?
	☐
	☐
	☒

	15
	Will you obtain written consent for participation?
	☐
	☐
	☒

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☒

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☒

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☐
	☐
	☒

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	22
	If NO to any of above questions, please give an explanation 

	
	

(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☐
	☒

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☐
	☒

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☐
	☒

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☐
	☒

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)









	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	
N/A 
	How you will mitigate the risk to participants:
N/A

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	


  

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	

(this box should expand as you type)
	How you will mitigate the risk to the investigator:


(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	
(this box should expand as you type)
	How you will mitigate the risk to the University:


(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

N/A
	How you will mitigate the risk to environment:

N/A


SECTION H: Anticipated Risks



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	




SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
N/A

(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
N/A

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
N/A

(this box should expand as you type)








SECTION J: Data Protection and Storage
	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	[image: Checkmark with solid fill]☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	[image: Checkmark with solid fill]☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☒

	6
	University computers?
	☒
	☐

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	

	22
	List all who will have access to the data generated by the research activity:

	
	

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
Brooklyn Jones
The public.

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
N/A

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
N/A

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒




SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	B.Jones
	Date:
02/11/2021




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	


For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.


Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.

























2. Element 2 - Literature Review (3000 words) 

2.1. Introduction:


The following literature will identify and examine the key theoretical sports event delivery themes and processes. Fotiadis and Vassiliadis (2020) put forward that sports event management requires project management and organizational skills to envision, plan, and execute events. Additionally, Masterman (2014) highlights the importance of the role of sports events management and how it started from small beginnings and has led into large international mega-events for instance the World cup or Olympics. According to Bodwin (2011), Gratton et al. (2010) and Wilson (2006) there are different typologies to describe sport events which results in identifying the concept, objectives, and aims of hosting them (Refer to Appendix 1). Additionally, Parent, & Chappelet (2017), Masterman (2014), and Bowdin (2011) all put forward that hosting sports events can have substantial and long-lasting impacts on social, cultural, physical, environmental, political, tourism, and economic factors. Parent and Séguin (2008) emphasize the importance and substantial impacts that marketing has on major sporting events however, Getz (2012) and Parise & Guinan (2008) suggest that marketing for community scaled events is not necessarily crucial as the majority marketing will be done via social media such as Facebook or WhatsApp groups. Nevertheless, within this literature review the aim is to focus on local/community sports event delivery in Wales because previous research by Fotiadis & Vassiliadis (2020) and Naraine, Schenk, and Parent (2016) points to the notion that there is a paucity of attention for the importance of hosting smaller sporting events and organisations favour major events instead. Consequently, Fotiadis & Vassiliadis (2020), Dashper et al. (2014) and Wates & Thompson (2013) propose that small events can be important for the economic, health, cultural, and social development of local communities which hypothetically could aid Wales acting upon their Future Generations Act (2015).




2.2. Planning:

Fotiadis & Vassiliadis (2020), Masterman (2014), Bladen (2012), and Wright (2007) emphasize the importance of sports event planning and propose that it is a process that comprises of stages that build on each other to achieve specified objectives. The authors also propose that a key element in planning is understanding the scope/concept of the event for the reason that it results in the objectives of hosting it. To identify the event concept, Booth (2010) indicates that using the 5’Ws (Why, Where, Who, When and What) is the most effective way of doing so while working alongside a sporting event process. Masterman (2014) exhibits his sports event planning process (Refer to Appendix 2) with a myriad of stages, despite this Dowson and Bassett (2015) disagrees due to the size of community sports events. The authors propose the planning process can be simpler while being divided into three phases. (Refer to Appendix 3). Mutually, both sport event planning processes highlight that there must be a feasibility study as it “determines whether the event can deliver the objectives” states (Masterman, 2014, p.85). Nevertheless Aicher, Newland, and Paule-Koba (2020) put forward that when planning for a community event the event manager has more freedom and can be more creative in delivery while trying new strategies. Furthermore, Fotiadis & Vassiliadis (2020) and Quinn (2013) document that planning to link the event to the interests of the local government, community, residents, and the private sector will result in the event having low costs and risks because of the help it will receive. The current literature indicates that planning is an essential part of sports events delivery, and it can be suggested that if Wales’ communities plan to host small sports events more regularly it can result in achieving several strategies set out that help towards Future Generations Act (2015). For instance, (Strategic Equality Plan 2020-2024, 2020) and (Creating An Active Wales, 2009) strategies aim to encourage increased levels of physical activity to improve health and well-being no matter gender, skin colour, or socio-economic situation.




2.3. Risk assessments: 

Ostrom and Wilhelmsen (2019) propose that a risk assessment is a systematic process for determining the probability of a risk occurring and the consequence of that risk. Furthermore, the authors suggest that there are six main parts of a risk assessment and these are probability, hazards, severity, consequence, vulnerability, and threat. This directly links with sports and event delivery as Petrass, Twomey, and Finch (2016), Parry et al. (2009) and Swan et al. (2009) highlight the importance risk assessments have in sports and state that it is critical that safe environments are provided to ensure the participants and spectators health and safety are not at risk. To reinforce this Marsden-Heathcote & Langdon (2018) and Hall (2012) propose that within the planning of a community sports event an in-depth all hazard risk assessment approach is vital to protect the health and safety against potential threats. Petrass, Twomey, and Finch (2016), Finch et al. (2013) and Swan et al. (2009) piece together that sport governing bodies and coaches play a major role in the communities’ health and safety. The authors suggest sport governing bodies must ensure that regular assessment of grounds safety and the removal of identified hazards. Additionally, Hall (2012) proposes that coaches must embrace the risk management and must do match day checks on the environment to ensure people are not at risk. For example, checking the presence of rubbish/debris, tripping hazards, if the surface is safe to play on or if the weather will cause risk to people. Consequently, Bladen (2012) indicates that it is imperative that these issues are taken seriously, as events no matter how big or small can get shut down if the health and safety procedures are seen as unsatisfactory (Refer to Appendix 5 and 6). In addition to this, the Health and Safety at Work Act (1974) put forward that Employers, self-employed, and volunteer organisation must obey the law which states that a “risk assessment must be suitable and sufficient.” The current literature illuminates the importance of risk assessments and highlights that all types of organisations and sports governing bodies must follow the law no matter the size of the event.



2.4. Recruitment of Volunteers:

Wegner, Jones, and Jordan (2019) define volunteers as “individuals who provide services without coercion or payment and often receive some form of altruistic benefit.” With this in mind, Iversen et al. (2018), Kim (2018), and Fairley et al. (2014) put forward that the recruitment of volunteers is an integral part of sports event delivery as it is a vital factor in hosting a successful sporting event. To reinforce this, Taylor & Morgan (2017) and Cuskelly (2004) also note the significance that volunteers possess but more particularly the importance they have in community sport. The authors propose that volunteers not only have considerable economic value but also contribute to social capital, social cohesion, and the development of organisational culture. Livingston et al. (2017) mentions that sport volunteers can range from those planning the event (Club manager/board member) to delivery of the event (coaches and referees). Additionally, Fotiadis & Vassiliadis (2020) and Lock et al. (2013) document that community sports organisations and funding bodies heavily rely on hard-working, dedicating, and sometimes highly competent volunteers that can plan and execute these community sports events. To attain these types of volunteers Kerwin et al. (2015) proposes that organisations need to understand what motivates volunteers and how to promote the benefits of volunteering (Refer to Appendix 5). Hallmann and Zehrer (2017) proposes that community support is the most common motivational factor as it has a substantial social impact which links to Cuskelly and O’Brien (2013) as they propose that sport volunteers are often former players or have family/friends playing within the club/organisation. Nevertheless, Iversen et al. (2018), and Lock et al. (2013) suggest that a current trend is that the management and organisations of community sports is becoming professionalized which is resulting in the struggle of recruitment of volunteer as it can raise conflict between paid and volunteer staff. Additionally, Kruger et al. (2012) notes that volunteers such as officials are being negatively affected by the threat of verbal and physical abuse which also affects the recruitment of volunteers. The current literature actively illustrates the importance of appointment and recruitment of volunteers and points to the notion that organisations need to understand what motivates volunteers to help within their community and what benefits they will receive doing so.

2.5. Stakeholder delivery:

Naraine, Schenk, & Parent (2016) and Parent & Smith-Swan (2013) propose that hosting sports events requires the coordination of a multitude of stakeholders who impact or are affected by the actions of the central organization. Parnell et al. (2019) suggests that there are two types of stakeholders. These are internal stakeholders such as local community representatives, local businesses, players, and volunteers and external stakeholders such as National Governing bodies, partner organisations/sponsors, and media. Yeager et al. (2015) suggests a point in that an increase in the number of stakeholders involved in the funding and delivery of a service can also increase uncertainty and consequently result in hesitance to try new strategies to deliver events. However, Perić, Đurkin and Wise (2016) still emphasizes the importance of stakeholders and notes that without the contribution of a range of stakeholders then community events would rarely occur and the benefits of hosting them would cease to exist. In addition to this, Fotiadis and Vassiliadis (2020) put forward that community events are organized through formal and informal agreements among all stakeholders involved within the community. Consequently, Parnell et al. (2019) and Walker and Hayton (2018) argues that levels of generosity for most local facilities have fallen because of government funding cuts and has resulted in having a negative impact on the ability of stakeholders to achieve their objectives in community sport to plan and execute events. Additionally, the authors also propose that because of the lack of funding for community sports events it limits operations, practice and has negative consequences for sports participation opportunities. When hosting community sports events in Wales, Sport Wales (2022) and National Governing Bodies are key stakeholders and have a vital role as their main aim is to provide facilities to all types of sports in Wales and to promote participation. It can be suggested that fighting for more funding off the government is vital for Sport Wales and NGB’s if they want to achieve their aim.




2.6. Event interventions:

According to the Welsh Government (2022) website they have created two long-term strategies for sport and physical activity called Climbing Higher (2005) and Creating an Active Wales (2009) which main principle is to help everyone in Wales get involved with sport or physical activity by 2025. Additionally, these plans put forward that the main focus for Sport Wales and National Governing Bodies is to attract and get more people participating in sport. In more recent times, it can be suggested that the focus for Wales is to work towards the Future Generations Act (2015) as it intertwines with the plethora of strategies that has been set out and works towards all the well-being goals. With this in mind, the Welsh Government (2022) have created several event interventions that have the main aim of getting people participating in sport and physical activity. A prime example of this is Sport Wales (2003) as the Welsh government created a free swimming initiative which they fund to ensure people aged 16 or younger and over 60’s to get exercising more often and to learn how to swim. Additionally, Robinson (2010) and Bauman, Murphy, & Lane (2009) note that creating fundraising events that involve physical activity such as bike rides and walks encourages low-active individuals to exercise as it is a non-competitive environment.  Examples of this can include Welsh Air Ambulance Charitable Trust (2022) and a new intervention as a result from COVID-19 the virtual welsh3peaks challenge (2022) who have created walking events to give people the opportunity to get active while also raising money for charity. In addition to this, Nhs.uk. (2020) has created a 9-week training programme called ‘couch to 5k’ which is designed for beginners and low active people to gradually build up their running ability. It can be suggested that this is an innovative and creative idea as it can be downloaded as an app or podcast which promotes physical activity while supporting and motivating every week. The current literature actively illustrates how Wales are creating innovative plans/strategies that work towards their Future Generations Act (2015) and the well-being goals within it while following a recent trend that Fotiadis & Vassiliadis (2020) note as staying fit through digital application.

 

2.7. Diverse approaches:

[bookmark: _Hlk99279985][bookmark: _Hlk99367979][bookmark: _Hlk99365857]Fotiadis & Vassiliadis (2020), Chappelet & Parent (2017) and Dickson et al. (2016) piece together that every type of sports event delivery is different from the last and includes their own issue of great complexity and problems. The authors go on to suggest each event can include a different size, historical characteristics, sporting characteristics, geographical location, financial objectives, aims, expectations, and reputation. To reinforce this Gammon (2011) declares that it is dangerous to generalise sports as each sport is not only delivered differently but is also followed and supported by individuals and groups. Mallen and Adams (2008) propose that there are two types of community sporting events which are traditional (football/rugby matches) and fundraising events. Consequently, Gammon (2011), Robinson (2010), and Mallen & Adams (2008) suggests that in recent years local sports events are becoming more fundraising events because the competitive environment is removed, and the community receives a plethora of benefits. In addition, Dovenberg, (2016) highlights that the Tough Mudder event is a key example of this as it is a fun community event that does not have a competitive environment. Furthermore, it can be suggested that Tough Mudder is a unique and different type of sports event to deliver in comparison to a Triathlon or a 10K run because of the different characteristics of the event. Cidell (2014) put forward that any sort of running event (10K run or Family 5K) is effective within communities because it brings a great amount of people together with varying capabilities to a single time and place. Furthermore, the author suggests that it is an easy sporting event to manage and execute as they use the natural outdoors with low cost and risk.

2.8. Implementation:

[bookmark: _Hlk99462941]Masterman (2014), Bladen (2012), Hall (2012), and Mallen & Adams (2008) highlight the significance of the implementation stage has within sports event delivery and suggests that project implementation concerns the practical completion of all the processes and plans. Masterman (2014) proposes that implementation plans include short-, medium- and long-term plans which must be executed at certain times. All the 

[bookmark: _Hlk99469470]authors suggest that event managers must consider all the operational strategies. For example, facilities, risk assessments, equipment, and marketing. Consequently, Mallen & Adams (2008) presents an event planning model (Refer to Appendix 8) and notes that implementation is complex because it involves the distribution and execution of a planned operational concepts and processes to everyone involved. As a result, Hall (2012) states that communication is critical in the implementation stage as everyone must know what they need to do and when they need to achieve it.  However, Fotiadis & Vassiliadis (2020) argues that only mega-scale and medium-scale events require planning and implementation well in advance, whereas community small-scale events can bring everyone together involved for a meeting as there are less people involved. As a result, everyone can communicate the plans they want to implement in person and can ensure everyone knows what they are doing. With all this mind, Bladen (2012) put forward that even though this process is complex, successful implementation of the event will entirely depend on the initial project plan.

2.9. Execution of Sport Event:

Fotiadis & Vassiliadis (2020) and Masterman (2014) put forward that execution phase comes just after the planning and implementation of the project. The authors emphasize the importance of the execution on the day of the event as it has been effectively planned so it should be delivered as intended. Raj, Walters, & Rashid (2009), Mallen & Adams (2008), and Tum, Norton, & Wright (2006) piece together that just before the event goes ahead the event managers will have an operational plan (Final handover/event component breakdown) which essentially is a final checklist that highlights what needs to be done on the day to execute the event. Furthermore, the authors propose that event component breakdown information can be used to create the management structure for the event to ensure everyone knows that there is a schedule/timetable to follow and to ensure it all goes to plan. In addition to this, the authors put forward that at this stage the official sign offs for the event to go ahead occurs. To reinforce this, Masterman (2014) notes that there is responsibility allocation 

which stems from this final handover to ensure the event is executed efficiently and in the correct manner. The authors put forward that at this stage the official sign offs for the event to go ahead occurs. Additionally, Damster (2005) states that at community sports the sports event manager will have to organise events weekly but as they are small scaled they can be done within the week. This links back to the stakeholders as Fotiadis and Vassiliadis (2020) put forward that community events are organized through formal and informal agreements among all stakeholders involved within the community. It can be suggested that local sports clubs will need the use of the facilities regularly, so execution plans are re-used every week and follow the same procedure to run these events.

2.10. Evaluation of event:

[bookmark: _Hlk99628395]Ranjan (2016) and Masterman (2014) propose that the importance of event evaluation cannot be overstated as it discovers if the event thrown was a success and if the community benefitted from it. To reinforce this, Aicher, Newland, and Paule-Koba (2020) suggest that evaluation after an event has concluded is a strategic necessity as it helps organizations evolve and improve future events. In addition to this, due to the size of the event Fotiadis & Vassiliadis (2020) and Taks, Chalip, and Green (2015) suggest that feedback from the community will be easier to attain. The authors propose that there is a plethora of tools to use to receive feedback. These include questionnaires, surveys, meetings, social media feedback and if there is a general buzz around the community after the event has concluded. Furthermore, Carlsen, Getz, and Soutar (2000) put forward that small-scale sport events provide host communities with benefits such as economic, psychological, environmental, and social. As a result, Taks, Chalip, and Green (2015) put forward that evaluation after the event has concluded is essential to discover if the social outcomes are achieved. To reinforce this Hylton (2013) highlights the importance evaluation is as a tool and how it can be used on communities’ sports events to measure community cohesion and many more benefits. The author also put forward that it is a key tool in discovering if the event achieved the aims and objectives set out from the start. 

2.11. The Conclusion:

In conclusion throughout this literature review it has identified key theoretical sports event delivery themes and processes whilst going in-depth about the complexity of them. In addition to this, throughout the research of review there was extensive literature focusing more on delivery of major sporting events in comparison to community/small-scaled events. To reinforce this, Fotiadis & Vassiliadis (2020), Naraine, Schenk, & Parent (2016), and Gammon (2011) points to the notion that there is a paucity of attention for the importance of hosting smaller sporting events and that organisations favour major events instead. Additionally, Maziriri, Gapa and Chuchu (2020) propose that Youtube can be used as a great educational tool for learning and tutorials while reaching a global audience with interaction. Consequently, because of this and the literature review it justifies the creation of detailed Youtube videos that focus on community sports event delivery.










3. Element 3 – 5000 Word Document or 30 minute Video 
Youtube channel-https://www.youtube.com/channel/UCj0dKnYe9Evv_XFqAxeoTBA  


	Video 1: Part 1 - A Good Practice Guide for Community Sports Event Delivery (Planning) 
	Part 1 - A Good Practice Guide for Community Sports Event Delivery - YouTube - 4 Minutes 53 Seconds

	Video 2: Part 2 - A Good Practice Guide for Community Sports Event Delivery (Risk Assessments)
	Part 2 - A Good Practice Guide for Community Sports Event Delivery - YouTube - 3 Minutes 35 Seconds

	Video 3: Part 3 - A Good Practice Guide for Community Sports Event Delivery (Recruitment of Volunteers) 
	Part 3 - A Good Practice Guide for Community Sports Event Delivery - YouTube - 4 Minutes 11 Seconds

	Video 4: Part 4 – A Good Practice Guide for Community Sports Event Delivery (Stakeholder Delivery)
	Part 4 - A Good Practice Guide for Community Sports Event Delivery - YouTube - 3 Minutes 22 Seconds 

	Video 5: Part 5 – A Good Practice Guide for Community Sports Event Delivery (Event Interventions)
	Part 5 - A Good Practice Guide for Community Sports Event Delivery - YouTube - 3 Minutes 13 Seconds

	Video 6: Part 6 – A Good Practice Guide for Community Sports Event Delivery (Diverse Approaches) 
	Part 6 - A Good Practice Guide for Community Sports Event Delivery - YouTube - 3 Minutes 14 Seconds 

	Video 7: Part 7 – A Good Practice Guide for Community Event Delivery (Implementation) 
	Part 7 - A Good Practice Guide for Community Sports Event Delivery - YouTube - 3 Minutes 27 Seconds

	Video 8: Part 8 – A Good Practice Guide for Community Event Delivery (Execution of Sport Event)
	Part 8 - A Good Practice Guide for Community Sports Event Delivery - YouTube - 3 Minutes 0 Seconds

	Video 9: Part 9 – A Good Practice Guide for Community Event Delivery (Evaluation of Sport Event) 
	Part 9 - A Good Practice Guide for Community Sports Event Delivery - YouTube – 3 Minutes 5 Seconds



Total Minutes: 32 Minutes 


4. Reflection / Conclusion / Recommendations (key learning points) 

Overall, to conclude the independent project the aim was the creation of YouTube content to facilitate effective community sports event delivery. As a result of this, key theoretical sports event delivery themes and processes have been identified and examined. Throughout the research, the findings point to the notion that there is a paucity of attention for the importance of hosting smaller sporting events in comparison to major sporting events. As a consequence, there were considerably more resources for major sporting event delivery which proved challenging to discover key reading resources that focused completely on community sports event delivery. As a result of the completion of the literature review, the key theoretical sports event delivery themes and processes had been researched thoroughly and achieved one of the objectives for the project. In addition to this, the objectives of the project linked to all three of the elements building upon each other to get the final result of the creation of YouTube content. Consequently, the creation of YouTube content fulfilled the title of the independent project which was to create a Good Practice Guide for Community Sports Event Delivery. The result of the creation of these videos actively illustrates that there are now more online resources that purely focus on sports event delivery within communities. To reflect the result of this independent project, if it were to be done again the focus would be to learn how to use an animation software to then create new, different, and creative videos. Additionally, the limitations of this study were the ability to edit animation software, however new skills were learnt and developed throughout the process to create and edit the in-depth videos that are posted. Furthermore, as briefly mentioned there are considerably more resources for major event delivery in comparison to community event delivery which proved challenging to discover key reading resources, but great ones were discovered nevertheless. 
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6. Appendices (use relevant numbers of pages)

6.1. Appendix 1:


The table below is the Independent Project’s Gantt Chart.
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Description automatically generated]6.2. Appendix 2:The table below is adapted from Bodwin (2011), Gratton et al. (2010) and Wilson (2006) which describes each type of sport event. 












6.3. Appendix 3:
[image: Graphical user interface

Description automatically generated]The diagram below showcases Masterman (2014) event planning process which can be used for any scale event.









6.4. Appendix 4:
The diagram below showcases Dowson and Bassett (2015) community event planning process. 
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6.5. Appendix 5:
[image: Graphical user interface, application

Description automatically generated]The table below showcases Fotiadis & Vassiliadis (2020) case studies of small events that have been held, with the roles that volunteers can do with the benefits they receive for doing so.  






6.6. Appendix 6:
Hall (2012) provides the table above that highlights key steps of aspects of a risk assessment.
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6.7. Appendix 7: 
Hall (2012) highlights the reasons of the importance of risk assessments.
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6.8. Appendix 8: 
Mallen and Adams (2008) showcase an event planning model which links to three key themes in this literature review. (Implementation, Operational Planning, and Audit)
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