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[bookmark: _Toc216653061]Element 1: Segmentation, Targeting, Differentiation, and Positioning (STDP) Analysis

[bookmark: _Toc216653062]Introduction: Company and Brand Concept

Reckitt Company is a leading global consumer goods company with a broadened portfolio traversing individual care, domestic care, and nourishment items. In later a long time, there has been a critical move in buyer inclinations toward natural, natural, and maintainable items, especially within the skincare industry. To address these patterns, Reckitt Company proposes Laviona, a natural skincare brand advertising items such as moisturisers, serums, cleansers, and confront covers defined with plant-based, chemical-free fixings. The items are free from parabens, sulphates, and engineered scents, focusing on customers who esteem clean excellence, moral sourcing, and maintainability (Euromonitor Reckitt Company, 2022).
[bookmark: _Toc216653063]Market Appeal
The International natural skincare advertise has developed significantly over the past five a long time, driven by buyer mindfulness of the destructive impacts of manufactured chemicals and the crave for feasible items. Later considers demonstrate that about 60% of buyers prioritise characteristic fixings in skincare, reflecting a noteworthy showcase opportunity for natural brands (Amazing See Enquire about, 2023).
Moreover, the rise of the clean beauty development has driven buyers, especially Millennials and Gen Z, to look for items with straightforward fixing records, moral sourcing, and eco-friendly bundling. These shoppers are willing to pay a premium for items that adjust with their natural and social values (McKinsey & Company, 2022). Moreover, advanced channels have encouraged get to natural skincare brands, permitting customers to enquire about, compare, and buy items online, which adjusts with their inclination for comfort and data straightforwardness (Mintel, 2021).
[bookmark: _Toc216653064][bookmark: _GoBack]Market Segmentation
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To viably target the advertise, Laviona considers statistic, psychographic, and behavioural division:
· Young Professionals (25-35 years): Urban, career-oriented, and carefully sharp shoppers with expendable pay. They prioritise appearance, wellness, and moral items (Euromonitor International, 2022).
· Adults (35-50 a long time): People concerned with anti-ageing, skin affectability, and long-term skin wellbeing. They esteem delicate, successful, and feasible items (Fantastic See Enquire about, 2023).
· Ethically and Environmentally Conscious Consumers: Shoppers over age bunches who prioritise supportability, cruelty-free items, and negligible natural affect (NielsenIQ, 2021).
· Sensitive-Skin Segment: People with skin conditions or increased mindfulness of hurtful chemicals, favouring hypoallergenic, characteristic skincare (Mintel, 2021).
· Digital-First Shoppers: Customers who incline toward online obtaining, esteem straightforwardness, and lock in with item surveys and influencer substance (McKinsey & Company, 2022).
Male Grooming Segment: Men progressively receiving skincare schedules, curious about basic, common details for cleansing and moisturising (Euromonitor Universal, 2022).
[bookmark: _Toc216653065]Targeting

Based on the segmentation investigation, Laviona fundamentally targets:
· Young Professionals (25-35 years): Digital-savvy, health-conscious shoppers who take after clean excellence patterns and have expendable pay.
· Adults (35-50 years): Looking for anti-ageing, moisturising, and skin-protective items defined with normal fixings.
· Ethical/Eco-Conscious Consumers: Over age bunches, propelled by maintainability, cruelty-free generation, and fixing straightforwardness.
· Sensitive-Skin Consumers: Who require tender, hypoallergenic, and non-toxic definitions?
The auxiliary target incorporates male customers fascinated by fundamental skincare schedules with common, easy-to-use items. This double focusing on methodology equalisations advertise estimate, development potential, and arrangement with brand values (Fantastic See Investigate, 2023).
Differentiation
Laviona separates itself in a few key ways:
· Authentic Organic Formulations: Items utilise plant-based, eco-certified fixings free from destructive chemicals (NielsenIQ, 2021).
· Transparency and Ethical Sourcing: Clear labelling, fixing traceability, cruelty-free generation, and potential natural certification (Euromonitor International, 2022).
· Sustainable Packaging: Biodegradable, recyclable, or refillable materials to adjust with ecologically cognisant shoppers (McKinsey & Company, 2022).
· Accessible Premium Pricing: situated between mass-marketplace and extravagance skincare, leveraging Unilever’s supply chain for quality at an affordable premium (Mintel, 2021).
· Emblem Credibility: backed by means of Unilever, ensuring administrative compliance, object great, and deliver-chain power (top notch See Enquire approximately, 2023).
· Attention on skin health: Emphasises long-time period pores and skin health and reasonableness for sensitive pores and skin, now not fair corrective appearance (NielsenIQ, 2021).
These factors combine utilitarian, moral, and passionate benefits, giving Laviona a special advertise position (Euromonitor International, 2022).
[bookmark: _Toc216653066]Positioning

Positioning Statement: For wellbeing-, environment-, and ethics-conscious grown-ups matured 25-50, Laviona by Unilever conveys delicate, plant-powered skincare defined with clean, feasible fixings. Not at all like customary or boutique natural brands, has it offered solid, high-quality, and reasonable premium skincare that advances long-term skin wellbeing whereas regarding the planet (Amazing See Enquire about, 2023; NielsenIQ, 2021).
Brand Promises:
· Secure, normal, and successful details
· Moral sourcing and cruelty-free generation
· Eco-friendly, economical bundling
· Long-term skin wellbeing and wellness
· Accessible premium esteem
This situating resounds with cutting edge buyer behaviour patterns, reflecting the developing significance of wellness, maintainability, and moral utilisation (McKinsey & Company, 2022).
The STDP investigation illustrates that Laviona is well situated to capture a developing section of the skincare showcase. By focusing on youthful experts, grown-ups concerned with skin wellbeing, eco-conscious, and digital-savvy shoppers, the brand leverages Unilever’s validity whereas advertising bona fide natural skincare. 
[bookmark: _Toc216653067]Element 2: Marketing Mix (4Ps) 

Introduction
The promoting blend may be an essential system for interpreting a brand methodology into significant tactics. For Laviona, a product-based brand within the natural skincare category, the 4Ps system (Item, Cost, Put, and Advancement) will direct the promoting technique to guarantee reliable conveyance of the brand guarantee: tender, moral, plant-based skincare for wellbeing-, eco-, and ethics-conscious shoppers. Each component is planned to fortify the brand situating, separate from competitors, and target distinguished customer fragments viably (Kotler et al., 2021).
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1. Product
Product strategy is the cornerstone of Laviona, as the brand’s esteem suggestion depends on high-quality, viable, and secure skincare items.
Key Product Features:
· Organic and Natural Formulations: Items will utilise certified plant-based fixings, common oils, and botanical extricates, dodging parabens, sulphates, manufactured scents, and other hurtful chemicals (NielsenIQ, 2021).
· Range of Products: The line will incorporate moisturisers, serums, cleansers, toners, veils, and sun assurance creams, advertising a comprehensive skincare arrangement for every day schedules.
· Gentle and Skin-Friendly: Definitions will be hypoallergenic, reasonable for touchy skin, and dermatologically tried, adjusting with buyer request for secure, health-focused skincare (Euromonitor Universal, 2022).
· Packaging: Economical, eco-friendly bundling will fortify the brand’s natural commitment, utilising recyclable, biodegradable, or refillable materials. Moderate plan with clear labelling highlights the normal fixings and certifications.
Branding and Labelling:
· Item names will noticeably show key benefits, such as organic, cruelty-free, and suitable for touchy skin, guaranteeing straightforwardness and building believe (Terrific See Enquire about, 2023).
· Consistent visible character over items will improve the natural Leaf Essence™ logo, combining elegance, moderation, and eco-aware plan.
Alignment with emblem strategy:
· By centring on easy, compelling, and ethical definitions, the item procedure mainly bolsters the STDP situating of Laviona as a reliable natural skincare brand.
· Object development emphasises each usefulness (skin wellbeing) and intellectual advantages (moral utilisation, herbal duty), making stable separation (McKinsey & agency, 2022).
2. Price
· Estimating method should mirror both the emblem’s top class situating and show off availability. Laviona will acquire a premium but lower priced estimating show, putting an alter between extravagance herbal skincare and ordinary mass-market gadgets.
Factors Influencing fee:
· Cost of production: natural fixings, moral sourcing, and inexpensive bundling might also increment generation costs, which the emblem will figure into estimating without distancing mid-marketplace customers.
· Competitive Benchmarking: Estimating will be situated underneath high-end boutique natural brands but over mass-market skincare, guaranteeing seen esteem and separation (Euro monitor Universal, 2022).
· Consumer Perception: Millennials and Gen Z are willing to pay a premium for items adjusted with wellness and maintainability, permitting cost versatility without losing target clients (NielsenIQ, 2021).
· Psychological Pricing: Costs will conclusion or adjusted figures to request to seen reasonableness whereas keeping up premium brand value.
Examples of Price Positioning:
· Moisturisers and cleansers: £18-£28
· Serums and speciality treatments: £25-£40
· Covers and periodic medicines: £15-£25
Alignment with Brand Strategy:
· The estimating methodology strengthens Laviona’s brand guarantee of available premium skincare.
· Reasonable premium estimating permits showcase infiltration among youthful experts and middle-income eco-conscious shoppers whereas maintaining brand validity and esteem recognition.
3. Place
Conveyance technique guarantees items are accessible where target customers favour to shop, maximising reach whereas supporting the premium, natural situating.
Channels:
· E-commerce: The essential conveyance channel, focusing on digital-first buyers who investigate items online and favour helpful domestic conveyance. Direct-to-consumer stages and Unsilvers online entrances will give full item data, fixing straightforwardness, and membership choices (McKinsey & Company, 2022).
· Speciality Retail Stores: Natural general stores, wellbeing stores, and skincare boutiques will stock Laviona items, situating the brand nearby other premium, common skincare alternatives.
· Mainstream Retailers: Chosen premium office stores and drugstores will carry the line, expanding availability for buyers who favour in-store involvement whereas keeping up curated arrangement to dodge weakening of the premium brand picture.
· Pop-up Stores and Experiential Zones: Brief pop-up stores and in-store involvement zones will permit buyers to undertake items, connected with brand ministers, and get personalised proposals, upgrading brand engagement (Kotler et al., 2021).
Alignment with Brand Strategy:
Conveyance emphasises comfort, availability, and brand astuteness, guaranteeing target portions can get to items over computerised and premium retail channels.
The key utilise of e-commerce reflects the brand’s offer to more youthful, tech-savvy buyers, whereas forte retail underpins premium recognition.
[bookmark: _Toc216653068]4. Promotion
Limited time methodology communicates the brand’s esteem suggestion and differentiators whereas locks in the target group of onlookers successfully.
Key Promotion Tactics:
· Digital Marketing: Social media campaigns on Instagram, TikTok, and YouTube, leveraging influencers, micro-influencers, and substance showcasing to highlight item benefits, moral sourcing, and eco-friendly bundling (NielsenIQ, 2021).
· Advertising: Centred computerised advertisements, retargeting campaigns, and look motor promoting to reach shoppers effectively looking for natural skincare. Print publicising in wellness and way of life magazines may bolster premium situating.
· Public Relations and Brand Storytelling: Highlight Unilever validity, moral sourcing, maintainability commitments, and clean fixing logic to construct believe among doubtful customers (Terrific See Investigate, 2023).
· Sales Promotions: Limited-time bundles, test packs, and initial rebates to empower trial and selection among target customers.
· Experiential Marketing: Pop-up occasions, skincare workshops, and intuitively online meetings make a locks in, instructive brand encounter, emphasising item quality and moral qualifications.
Alignment with Brand Strategy:
Advancement centres on teaching shoppers, building mindfulness of the brand’s one of a kind offering suggestions (natural fixings, moral hones, supportability), and supporting premium situating.
By coordination computerised, experiential, and conventional advancement, Laviona comes to both digitally-savvy and in-store customers, fortifying brand validity and dependability (McKinsey & Company, 2022).
Integration of the 4Ps
The 4Ps of Laviona are completely adjusted with the STDP system:
· Product: Natural, clean, and viable skincare fortifies the brand’s situating and separation.
· Price: Reasonable premium estimating underpins esteem discernment whereas engaging to middle-income, eco-conscious shoppers.
· Place: Multi-channel conveyance (e-commerce, claim to fame stores, premium retailers) guarantees openness whereas keeping up premium situating.
· Promotion: Coordinates advanced, experiential, and instructive campaigns communicate brand values, construct believe, and drive engagement.
By adjusting the showcasing blend with target consumer’s needs, brand values, and competitive separation, Laviona can effectively build up itself as a trusted, available, and moral natural skincare brand in a developing advertise.
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Developing the new brand concept Laviona and building its showcasing procedure has been an exceedingly improving and shrewd encounter. The method permitted me to investigate numerous measurements of showcasing, from buyer investigation to key situating, whereas moreover considering rising patterns in natural skincare and maintainability.
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Insights Gained
Understanding Consumer Behaviour: Creating the STDP investigation improved my understanding of how shopper conduct impacts brand technique. I learnt to section the advertise based on socioeconomics, psychographics, and behavioural characteristics, and how these portions direct focusing on choices. I recognised the developing significance of moral utilisation, eco-consciousness, and digital-savvy buyers in forming brand request (Euromonitor Universal, 2022; NielsenIQ, 2021).
Brand Positioning and Differentiation: The work out highlighted the basic part of brand separation in a competitive showcase. I picked up knowledge into situating a brand not as it were on utilitarian benefits (natural, tender, viable) but moreover on enthusiastic and moral values, such as maintainability, straightforwardness, and moral sourcing. This strengthened the thought that a solid brand suggestion must resound with both sound and passionate customer needs (McKinsey & Company, 2022).
Marketing mix application: Operating at the 4Ps for Laviona fortified my know-how of the way object, fee, put, and development ought to regulate with the commonly brand approach. I acknowledged how estimating affects seen esteem, how dissemination channels influence openness and emblem discernment, and the way advancement can train and lock in customers viably. This made a distinction me see the Interdependency of each promoting blend thing and its critical centrality (Kotler et al., 2021).
Strategic thinking and Integration: Making the coordinates promoting strategy bolstered my ability to position through explanatory experiences (e.g., put it up for sale check out, department) with commonplace sense execution (object offerings, estimating technique, and limited time strategies). This cope with required primary considering to guarantee consistency between the STDP investigation and showcasing mixture picks, highlighting the importance of coherence in logo methodology.
Research and Analytical skills: planning the brand concept covered large look into on market it patterns, competitor investigation, and developing consumer conduct. I sharpened my capability to extricate pertinent bits of know-how from auxiliary sources and practice them in a critical placing. This made strides my explanatory wondering and evidence-primarily based choice-making aptitudes.
Presentation and communication skills: Conveying the showcasing technique pitch authorised me to hone clear, powerful conversation of complex mind. I learnt the importance of narrating in showing an emblem concept, emphasising each the vital foundation and viable execution. Locks inside the institution of onlookers with organised contentions and visual bolster advanced my fact in gifted advent settings.
Reflection on improvement
In spite of these choices up, I comprehend areas for further enhancement:
· Deeper Primary investigate: becoming a member of consumer overviews or centre bunches seem strengthen bits of understanding into goal amassing of people dispositions and approve presumptions crafted from auxiliary assets.
· Creative Innovation: I might also investigate more innovative techniques to object separation, bundling plan, or unique campaigns to form more grounded passionate engagement with customers.
· Data-driven decisions: Leveraging quantitative statistics, together with estimating flexibility research or social media engagement measurements, appear pass ahead selection-making and vital figuring out.
· Time management: Adjusting enquire about, exam, and creation making plans greater proficiently may additionally allow for more profound research of developing patterns and competitor trends.
With the aid of and huge, the assignment given a complete getting to know involvement, combining expository, key, and inventive capabilities. I picked up an extra profound information of the way promoting choices are interconnected and how to create a coherent brand method that reacts to client wishes, aggressive weights, and show off patterns. moving ahead, I point to improve my technique via joining more important look into, utilising quantitative facts, and making use of imaginative innovative preparations to give a boost to emblem standards and promoting methods in destiny ventures.




[bookmark: _Toc216653071]Conclusion
Developing Laviona and its selling method has been a vital getting to know come across, allowing me to coordinated speculation with possible utility. The STDP exam, selling mixture, and brand situating illustrated how consumer reports, moral values, and promote it patterns drive key alternatives. I picked up skills in exhibit department, brand separation, estimating, dispersion, development, and a success conversation. The expand too highlighted areas for trade, counting greater profound essential inquire approximately and facts-pushed choice-making. typically, this come upon fortified my important considering, expository, and inventive capacities, getting ready me to create coherent, impactful, and purchaser-focused emblem approaches in destiny showcasing ventures.
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