 
In today’s ever-growing society half a million young people aged between 16-24 years are unemployed (Parliament. House of Commons, 2017). According to Youth Employment UK (2018) there are many causes of youth unemployment including ‘gaps between education and employment, lack of accurate and engaging career information, and the expectations of the young people’. Furthermore, the UK Commission for Employment and Skills (2012) highlights how tackling youth unemployment can be challenging. However, according to Youth Employment UK (2018) one way this can be dealt with is by improving the skills and qualities of the young people, which will in turn improve their potential for future employment. This assignment, therefore, considers the issue of employability skills, and the way this impacts upon young people’s ability to gain employment. Therefore, I have designed a programme of activities which aims to help address this issue (Appendix 3). The programme takes into account young people’s needs and interests, and also reflects the purpose, principles and values of youth work. The programme of activities links to the UK Government’s Evidence on EU Action to Tackle Youth Unemployment (2018). It looks at the outcomes the young people might achieve whilst undertaking the programme and the value of networking and partnership working. It also describes some of the main challenges related to providing the programme, as well as how best to monitor and evaluate it. Finally, I identify my own personal strengths and weaknesses as a Youth Worker in regards to the competencies described in the National Occupational Standards (2012).
It is evident that given the right resources and opportunities in an appropriate environment, this can help young people to realise their own potential so that they can look more desirable to employers and equip them with the skills needed to fully include them in society (National Youth Service Strategy, 2007).
[bookmark: _Hlk504475130]This programme links to current Government policies that stress the importance of training young people in a way that will enhance their future employment. In the National Youth Service Strategy (2007) Young People, Youth Work, Youth Service information document Jane Davidson, then Minister for Education, Lifelong Learning and Skills states that 
Youth work is about highly skilled interventions with clear outcomes which recognise young people’s needs and their potential – and which engage young people in ways that enable them to grow and develop, facing new challenges in a supportive environment. 
National Youth Service Strategy (2007, p3)
The programme also links to the National Youth Work Strategy for Wales (2014-2018) which aims to support young people in developing their life skills and resilience. The document highlights that youth work needs to be accessible to young people in Wales and provide them with the skills needed to secure employment. The Welsh Government has also introduced The Youth Engagement and Progression Framework (2015) that aims to tackle the issues of young people not in education, employment or training (NEET). The framework aims to strengthen employability skills and opportunities for employment. My programme has been developed to support the aims of this document. The programme is also designed to reflect the seven principles behind the Well-being of Future Generations Act (2015), two of the goals being Prosperity and Resilience. 
[bookmark: _Hlk504552030]The aim of the programme is to equip young people with the key skills needed to provide better employment outcomes and help them raise their aspirations. The week will provide the young people with several classroom based tasks in the morning, followed by challenging, fun, hands-on activities in the afternoon. These activities have been designed to improve confidence, team working, problem solving, time management, communication, planning and preparing, and self-management. This will in turn enable the young people to realise their current skills and consolidate these to build their future potential. The programme will help the young people recognise their strengths and weaknesses about themselves and their personality types. At the end of the week the young people will receive a certificate in first aid, this would add to what the young people have to offer to employers and will enhance their CVs. These outcomes meet those in The National Youth Work Strategy for Wales (2014-2018, p7). Throughout the programme there will be daily self-reflection sheets to help the young people reflect on the day’s activities and their involvement. All activities will be monitored to see if the young people are fully engaged. Any concerns will be addressed and tackled as they arise. Some activities may then be adapted to ensure that young people are getting the most from the programme. At the end of the week each young person will be expected to complete an evaluation form, both individually and as part of a group. This will indicate how much they think they have gained from attending the programme. There will also be a progression letter sent to all the young people who attended, two months after to see if their employment status had changed.   
When delivering a training programme for young people it is important to reflect on personal strengths and weaknesses in order that the programme is successful and meets the needs and expectations of the young people. The Learning and Skills Improvement Services (2012) summary functional map for youth work targets five main areas that need to be met for achieving standards of delivering in Youth Work. These are: Working with young people and others; Facilitating their personal, social and educational development; Promoting inclusion, equity and young people’s interests and wellbeing; Develop youth work strategy and practice; Develop, lead and manage self and others (LSIS, 2012, p.6). When working with young people I feel my strengths lie in building a good rapport with them and forming positive working relationships. However, I feel that perhaps I would need to work more on my engagement with the community. I feel I have the experience to deliver most of the activities for the week, but I have identified areas where I do not have adequate knowledge and that is why I have invited other organisations to facilitate the areas I am less knowledgeable in. I will bring many attributes to the programme, these include being fun, enthusiastic, reliable and approachable. I believe these to be essential in a successful programme that will allow young people to be engaged in a way that is enjoyable and memorable. I will utilise their interests to further their involvement and inclusion. I feel confident in my ability to manage myself and young people, but I perhaps need to be aware of my reluctance sometimes to delegate roles and responsibilities.
The main organisation we will be working with is Morfa Bay, who will provide us with facilities to help ensure that the young people have a structured all-round experience. They will do this by providing us with accommodation, meals, indoor and outdoor facilities that enable us to provide the young people with an organised programme of sessions and activities. This includes adopting the organisation’s in-house health and safety and emergency procedures, which the young people will be briefed on at the beginning of their programme. For many of the young people this may be their first experience of independence and could be the thing to take them out of their comfort zone. The opportunity for social interaction with other young people who are attending the centre could be stimulating as they could learn about different cultures and backgrounds, and in turn find out more about themselves. This can lead to the young people developing a non-judgemental attitude and becoming more accepting of other cultures and minorities. This could possibly help some young people to deal with conflict resolution in a positive manner by understanding the different ways people think and behave. This could help the young people to learn how to compromise, which in turn has the potential to level the power dynamics that often exist between them. This also could give them the opportunity to reflect on ways of becoming more responsible and accountable for their behaviours and attitudes.
As part of the programme we also will be bringing an external organisation (Job Centre) to deliver workshops in: First Aid; Job searching; CV building; and help with college or job applications. They do this by having the latest up-to-date information as well as the trained staff to deliver this. Having an expert from the Job Centre will help enhance the young people’s experiences by providing them with the reassurance that they are having expert attention and that their CVs and job applications are the best they can be. The young people will have the opportunity to take the lead in their own learning journey and this could hopefully help to them gain confidence in their ability to tackle job related issues in future. Furthermore, following activities like the personality test, we could utilise the Job Centre’s resources to link the young people with a vast range of work experience opportunities that match their strengths and interests. 
The programme will be monitored via a collection of methods. On a daily basis young people will be asked to fill out reflection forms to see how they have found the day’s experience, highlighting the strengths and noting areas for improvement (Appendix 2). During the programme of activities staff will be constantly monitoring behaviours and attitudes through observation, then addressing any issues as they arise. Staff will also have the young people’s medical information and emergency contact details in case an incident arises. Staff must carry these documents at all times and they must store them in a lock bag that will be provided.
Although Rose (2010) has argued that it is often difficult to measure ‘soft skills’ this will be addressed by asking the young people to fill out a questionnaire regarding their own abilities, skills and personal qualities before the start of the programme.  This will be repeated at the end of the programme so that any positive changes are acknowledged and celebrated, whilst any negatives that are highlighted can be further discussed and worked upon. During the programme staff are required to monitor the levels of involvement from each young person to make sure that the learning environment is inclusive and participative, and that the young people are having an enjoyable experience. Staff will challenge any inappropriate behaviours in in a positive and sensitive way. At the end of each day the young people will be asked to feed back their thoughts during the day, highlighting positives with a focus on how to improve the content and delivery of the individual activities. Then at the end of the week they will be asked to give feedback on their overall learning experience, and what they feel about the programme. This information will then be then fed back and used by staff to help refine the programme of activities, helping them to reflect and address any issues. After the course young people will be asked to inform us if they get a job, but it may be that they could forget, so a two-month progression letter will be send and a check-up call will be carried out by staff to find out whether being on the programme has helped them get a job.
Bartlett (2013) says that ‘Working with young people can be very challenging’ and working on a programme of activities to be delivered over a week on a residential basis has the potential to throw up a number of challenges. These can be both due to the practical and motivational issues. The main potential practical challenges will be time-keeping, keeping the boys and girls separated at bed time, diet concerns and health and safety issues. Most of these can be addressed before the programme starts by having a structured timetable in place before the programme starts, ensuring all food requirements are listed on the application form, having a staff rota in place for night duties, and finally making sure all the health and safety concerns are risk assessed and carried out in conjunction with the residential centre beforehand. Moreover, all staff on the programme must be working in accordance with the latest and most current policies: Safeguarding; Child protection; Anti-bullying; Code of conduct; Health and Safety; Confidentiality; Data Protection; Drug, Alcohol and Tobacco. This will help to ensure the programme is delivered in a safe, positive and non-judgemental environment. In terms of delivering the actual programme of activities the most challenging aspects will be keeping the young people actively engaged. This will be helped by using a variety of delivery techniques to suit the different ways young people like to learn. The tasks will involve a lot of interactive group work and hands-on activities.   
It is concluded that given the right resources and opportunities in an appropriate environment, and if the time is spent with the young people helping them to realise their own potential, then they can look more desirable to employers, which in turn would help target youth unemployment. Within this assignment I have devised a programme that links to current Government policy for young people. It has identified what the outcomes for young people will be as a result of their involvement in the programme of activities and what methods I will use to measure them. It also identifies personal strengths and weaknesses with regards to the competencies described in the National Occupational Standards. I have described how ensuring partnership working with other young people organisations in the area will enhance the quality of experience for the young people I am in contact with. It has outlined how will I monitor and evaluate the programme and how I will identify what I think the key challenges will be in delivering the programme. The programme has been designed in accordance with the outcomes of active participation, skills development and enhanced emotional competence set out by the Welsh Assembly Government (2007). I have also included four Appendices that consist of a Session Plan, Evaluation Form and a Structured Timetable of Activities and a NAOMIE plan. These have all been adapted to further support my programme of activities. 
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Appendix 1 
Dragons Den Session Plan 

Session Title: Dragon's Den                                                                             Duration: 1 Hour/1.5hours
Session Aims: To help the young people develop their skills in, Public Speaking, Team Working, confidence, Planning & Preparing.
Diversity/Additional Needs/Equal Opportunities: These will be looked at and more closely during the applications, and will be appropriately accommodated then.
Session Objectives
Students will work in groups to create an idea for a business or product. They will go on to develop their idea in depth and then presenting their business or product to the other groups and the dragons.
Materials Required
Pens                Computers       Printers                              
Paper and flipchart with pens, markers               Internet Access
Preparation
If possible invite a community figure to be one of your dragons. 
(Constructive feedback from someone the young people respect can be received in a more positive way with a more profound effect)
Procedure
 (5 Minutes/5 Minutes)
Draw out from the class what we mean by a business or a product.
Get some ideas on the board from the group.
(If not many ideas from class add some different ones e.g. flower shop, toothbrush with toothpaste built-in, multi-language cinema, private school, computer repair)

(30 minutes)
Put the class into groups. Large groups are best for this session but if the class is too big more groups can be used, to ensure that everyone gets time to present.
Write the following instructions on the board:
Each group must create your own product or business.
What does your business or product do?
Have you decided to sell a product or a service?
What is your business or product going to be called?

Explain to the group that they have 30 minutes to answer the questions on the board.

Write an example to the questions such as this on the board to help prompt the groups.
Foreign Language Bookshop
Sells books in many languages.
Sells a product (books) and a service (finding and importing books)
World of Words Bookshop
As groups complete the task monitor and offer suggestions.

(1 Hour)
Groups will now focus on preparing their presentation. 
Add more instructions to the board explaining each one as you write them:
Plan your presentation about your product or business.
Drawings, Designs, Logos, Slogans, Use persuasive language.    
Decide how much money you would like to borrow.  
Groups can also say how much of the company they will give away. (e.g £20,000 for 20%)

After each group presents, dragons will ask questions about their product or business, and provide the young people with constructive feedback. The dragons will also let the young people know whether they would invest.

The young people can also have a vote between themselves to find the best/useful/important product/ business of the day.
(5min)
Reflect with all the groups.
How do you think the session went?
What did you most enjoy?
What would you do differently?
How did you feel when you undertaking the task? 

I have adapted this session plan from:
http://esolefltefl.blogspot.co.uk/2014/03/lesson-plan-dragons-den-version-2.html 












Appendix 2 
Evaluation Form 


Daily Reflection form

Your age ......,.... .. Date.. .......... ....  What was the most interesting thing you did today?

How did you feel when you were doing the project? (Please tick as many as you like)

D Happy  D Creative  D Excited  D Safe  D Bored  D Interested  D Confused   D Disappointed
D Nervous	D Surprised  D Fantastic  D Curious  D Frustrated  D Proud of yourself add your own words here
How much did you enjoy today?....... (please tick one of the choices below)

D All of it  D Most of it  D Some of it  D None at all


































What did you most enjoy about the day?    (Write or Draw)
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Appendix 3
Timetable
	
	8:00-9:00
Am
	9:00-9:30
	9:30-11:00
	11:00-11:30
	11:30-12:30
	12:30-1:30
Pm
	1:30-5:30
	5:30-6:30
	6:30-7:30
	7:30-9:00
	9:00pm

	
	Breakfast
	
	Morning Session
	Break
	Morning
Session
	Lunch
	Afternoon Activities
	Dinner
	Evening
Activity
	
	Bed

	Monday
	
	
	Arrival
	Allocation of the room’s and keys
	Unpacking
	Pizza or Burger with chips or potato and salad,
Jacket potato, sandwiches,
Vegetarian versions of course
& fruit
	Team Activity Challenges
	Chicken Curry or fish served with chips, rice or potato and salad,
Jacket potato,
Vegetarian versions of course & Ice-Cream

	Capture the Flag
	Free Time
	

	Tuesday
	Bacon, Scrambled egg, beans, hash browns, tomato, a choice of cereals, toast, yogurt. Vegetarian versions of course
	Emergency first aid at work – Classroom 1A
	Emergency first aid at work – Classroom 1A
	Break
	Emergency first aid at work – Classroom 1A
	Fish or Lasagne with chips or potato and salad,
Jacket potato, sandwiches,
Vegetarian versions of course   & fruit
	Emergency first aid at work – Classroom 1A
	Beef Raju or Chicken Salad served with chips, rice or potato and salad,
Jacket potato,
Vegetarian versions of course & Ice-Cream

	Bush Craft
	Free Time
	

	Wednesday
	Sausages, Scrambled egg, beans, hash browns, tomato, a choice of cereals, toast, yogurt. Vegetarian versions of course
	Free Time
	Dragons Den

Room 1A & 1B
	Break
	Myers Briggs Test
&
Tower Challenge

Room 1A & 1B
	Burger or Chicken Wrap with chips or potato and salad,
Jacket potato, sandwiches,
Vegetarian versions of course   & fruit
	High ropes

 Caving  

Abseiling 

Mud Assault Course
	Cod Fillet or Roast Lamb served with roast Potato’s chips, rice or potato and salad,
Jacket potato,
Vegetarian versions of course & Ice-Cream

	Photo Challenge
	Free Time
	

	Thursday
	Bacon, Scrambled egg, beans, hash browns, tomato, a choice of cereals, toast, yogurt. Vegetarian versions of course
	Free Time
	Job Hunting in relation to the Myers Briggs Test,
CV Building,
Job/College Applications

Room 1A
	Break
	Job Hunting in relation to the Myers Briggs Test,
CV Building,
Job/College Applications

Room 1A
	Choice of Pie’s or Chicken Nuggets with chips or potato and salad,
Jacket potato, sandwiches,
Vegetarian versions of course   & fruit
	Raft Building with a twist (With a little Race to end with if everything goes well)

Gorge Walking
	BBQ Chicken Bacon or Pizza served with chips, rice or potato and salad,
Jacket potato,
Vegetarian versions of course & Ice-Cream

	Big Football/
Basketball/
Rounders’ game.
	Camp Fire, roasting marshmallows quietly loud music, Free Time
	

	Friday
	Sausages, Scrambled egg, beans, hash browns, tomato, a choice of cereals, toast, yogurt. Vegetarian versions of course
	Pack Bags
	Finish Packing, Room inspections,
Room Keys Returned,
Individual Reflections & Evaluations

Room 1A
	Break
	Group Reflection Game

Room 1A
	Take-Away
To celebrate everyone’s achievement
	Travel Home
	
	
	
	
















Appendix 4
NAOMIE
Need: The need is to develop and enhance the skills and qualities of the young people, in order to make them more desirable to employers and to hopefully help them to secure a job in the future.

Aim: The programme aims to provide the young people with several class room based tasks in the morning, followed by challenging, fun, hands-on activities in the afternoon. The programme will also provide the young people with a first aid certificate and will also aim to improve the CVs’ and job searching skills of the young people.

Outcomes: The programme of activities have been designed to improve the young peoples’ confidence, team working, problem solving, time management, communication, planning and preparing, and self-management. The programme will also provide the young people with a first aid certificate and will also aim to improve the CVs’ and job searching skills of the young people.

Methods: The programme will use a collective of methods, including; formal and informal tasks and activities and mainly hands-on. Young people will be working as part of a team as well as individuals. The programme will monitor the outcomes for young people via a Quantitative.

Implementation: In order to implement the programme, we would need to; Raise awareness of the programme: Provide staff with the latest training: Put action plans in place, Ensure staff have the correct and enough resources: Ensure that any unseen problems arise: Staff to visit residential beforehand and all throughout the programme we would need to Ensuring transparency. 

Evaluation: At the end of each day the young people will be asked to feed back their thoughts during the day, highlighting positives with a focus on how to improve the content and delivery of the individual activities. Then at the end of the week they will be asked to give feedback on their overall learning experience, and what they feel about the programme. This information will then be then fed back and used by staff to help refine the programme of activities, helping them to reflect and address any issues.
