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The Case for Outsourcing the Housekeeping Department in Marriott International

[bookmark: _Toc137052222]Introduction
Companies like Marriott International, who operate in the very competitive hospitality sector of today, are always looking to improve their processes and the quality of their service to guests. The decision to outsource the cleaning staff is one possibility. This paper makes a case for outsourcing Marriott International's housekeeping operations by contrasting in-house and outsourced cleaning crews from the perspectives of cost, efficiency, productivity, sustainability, consistency, and guests' satisfaction.


[bookmark: _Toc137052223]Comparison of Insourced Housekeeping Team vs. Outsourcing Housekeeping
In-house cleaning requires hiring, managing, and supervising cleaners. This enables for greater hands-on cleaning crew management. In-house personnel benefit from Marriott International's strict training and supervision. The company may customize staffing, scheduling, and training to match its requirements. When outsourcing housekeeping, companies engage with third-party cleaners. Housekeeping is their specialty. Marriott International may use third-party service providers tried-and-true systems, processes, and training programmed (Ahmed & Paul, 2012). These organizations have handled cleaning services previously and may provide productivity and quality tips.
Marriott International can tailor an in-house cleaning crew’s skill. The company can identify, train, and develop housekeepers that share its values and service dedication. Marriott has the resources to educate and engage its personnel. Marriott may benefit from the expertise of housekeepers who specialize in this field by outsourcing housekeeping services. These outsourced providers have years of cleaning experience and sophisticated equipment and materials. Marriott hires outside contractors to clean its properties.
Advertising, recruiting, training, and bonuses are needed to hire cleaners in-house. Marriott International pays for salaries, benefits, uniforms, cleaning supplies, and equipment for its in-house staff. Scheduling, performance evaluations, and staff participation must be sponsored. Cleaning services may save Marriott International money. Partnering with outside service providers may eliminate the need to acquire and train new staff. Staff benefits, clothes, and cleaning supplies may be outsourced (Lee & Oh, 2017). Outsourcing lets you adjust personnel to demand, saving money on wages during low occupancy.
Marriott controls quality and consistency via in-house cleaning. The company may establish direct contact channels and provide immediate feedback to ensure property performance consistency. Marriott brand values and service philosophy may unify in-house workers. Outsourced cleaners care about Marriott's reputation. Reputable cleaning services employ proven methods, quality assurance, and performance indicators to ensure customer satisfaction. Due to their broad knowledge and skill, they regularly provide high-quality results across all Marriott International properties, reassuring the company (Han & Hyun, 2018).
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There are a number of things to think about while assessing the housekeeping staff's competence, especially in the case of outsourcing housekeeping at Marriott International (Jones, Hillier & Comfort, 2013).
1. Specialized Expertise: By contracting with outside cleaners, Marriott may take advantage of their specialized knowledge and experience in the field. These businesses focus only on cleaning services and have extensive expertise in the field. They are well-versed in the latest cleaning methods, protocols, and standards. Outsourcing allows Marriott to tap from the collective wisdom of these industry experts (Kandampully & Duddy, 2010).
2. Training and Professional Development: Reputable cleaning service companies put their employees through intensive training programmed. They provide their staff extensive training in all facets of housekeeping, from cleaning to safety to guest relations. These companies have formalized training frameworks and implemented continuing development activities to help their staff members advance professionally. Outsourcing allows Marriott to take use of the suppliers' extensive training program and resources, resulting in a more capable and well-trained housekeeping staff.
3. Consistency and Standardization: To guarantee the reliability of their services, many businesses contract with external cleaning companies. To ensure that each property provides the same high degree of cleanliness and guest pleasure, they have implemented standard operating procedures, checklists, and performance measures. By contracting with an outside firm, Marriott can be certain that the agreed-upon standards and performance goals will be maintained.
4. Adaptability and Flexibility: Professional maid services can maintain any kind of building, from 5-star resorts to budget motels. They may modify their offerings based on the specific needs of each individual property (Garavelli & Patrucco, 2017). The flexibility of the housekeeping team allows Marriott to meet the unique requirements of each property in its portfolio. The outsourced housekeeping staff has the experience and training to provide excellent service at every kind of hotel, from luxury resorts to business hotels.
5. Quality Assurance: Providers of cleaning services have an incentive to maintain their good name and satisfy their customers. They usually have stringent quality assurance methods in place to keep an eye on and assess every employee's work. The outsourced cleaning crew can be trusted to maintain high levels of cleanliness because of this policy's emphasis on accountability.
Marriott International may benefit from external service providers' experience by outsourcing housekeeping. These providers priorities cleanliness, engage in training and professional development, standardize and adapt to varied property types, and priorities quality assurance. These elements create a talented outsourced cleaning workforce that can improve Marriott's hotels' cleanliness, efficiency, and guest experience (Quinn, 2014).
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There are a number of financial considerations in the issue of outsourcing Marriott International's cleaning department:
1. Marriott saves money by outsourcing housekeeping. Marriott saves money by outsourcing housekeeping. Marriott is relieved of recruiting, training, and paying personnel by the service provider.
2. Marriott does not provide healthcare, retirement plans, or paid time off to outsourced housekeepers. Marriott is relieved of employee benefit expenditures by the service provider. The service provider also handles payroll and associated expenditures, cutting Marriott's administrative costs.
3. Outsourcing lets Marriott use the external service provider's training program. The service provider must train workers in housekeeping, safety, and visitor service. This saves Marriott money on cleaning crew training (Ko, Kim & Kim, 2012).
4. Outsourcing allows housekeepers to react to demand swings. Marriott may cut outsourced personnel during low occupancy to save money. Marriott can scale workforce to meet each property's demands, optimizing cost-efficiency (Shen, Wong & Cheung, 2012).
5. External service providers buy and maintain cleaning equipment, tools, and supplies. Marriott may save upfront and continuing resource expenditures. Marriott saves money by outsourcing equipment and supplies to the service provider.
6. Outsourcing housekeeping gives Marriott cost certainty. Marriott may set housekeeping costs by contracting with a service provider. Since prices are known in advance, budgeting and financial planning are easier.
Outsourcing the housekeeping department may save money in numerous areas, but the exact savings depend on the outsourcing agreement, market circumstances, and the service provider. The outsourcing contract must be carefully evaluated and negotiated to guarantee that cost savings and benefits balance costs and risks.
Marriott International may save on Labour, benefits, training, equipment, and supplies by outsourcing housekeeping (Zhou, Zhang & Yang, 2015). Financial benefits include Labour scaling, administrative reduction, and cost certainty. However, a thorough cost analysis and assessment of the outsourcing proposal's details are necessary to establish Marriott International's financial effect and viability.
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Outsourcing Marriott International's housekeeping department depends on outcomes and consistency. Outsourcing affects these factors:
· Outsourcing housekeeping may increase cleanliness, efficiency, and visitor pleasure. External housekeeping services specialize in high-quality outcomes (Linton, Klassen & Jayaraman, 2017). To guarantee comprehensive cleaning, they have methods, checklists, and performance measures. Marriott may increase cleaning and visitor experiences through outsourcing.
· Cleaning service companies specialize in housekeeping. They comprehend cleaning methods, product usage, and industry best practices. This skill may improve housekeeping outcomes by improving cleaning techniques.
· Outsourcing housekeeping lets Marriott employ the service provider's quality control techniques. Reliable service providers monitor and evaluate staff performance. Inspections, performance appraisals, and customer feedback are included (Cho & Jung, 2015). Quality control ensures that outsourced housekeepers satisfy requirements, improving performance and visitor satisfaction.
· Marriott's hotels must uphold brand standards via consistency. Outsourcing housekeeping improves service consistency. To maintain consistency, external service providers have standardized methods, training, and quality assurance. They may match Marriott's brand standards to ensure each property is clean and well-serviced. Marriott's image and guest loyalty depend on service consistency.
· Outsourcing housekeeping makes the supplier responsible for outcomes. Marriott may establish performance goals and hold providers accountable via contractual agreements and SLAs (Giessner & van Knippenberg, 2018). To keep Marriott as a client, the service provider must deliver. Accountability motivates the outsourced cleaning crew to accomplish results.
· Cleaning service companies concentrate on continual improvement and industry trends and innovations. Research, technology, and training improve their offerings. Marriott may use the service provider's dedication to improvement to increase cleanliness, efficiency, and guest happiness via outsourcing.
Outsourcing Marriott International's housekeeping department may improve service and consistency (Aksu & Arasli, 2012). External service providers' experience, quality control, and ongoing improvement boost results. Contractual obligations encourage high standards. Marriott's properties may profit from the service provider's experience through outsourcing.
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Marriott International considers sustainability while outsourcing housekeeping. Outsourcing affects sustainability:
1. Environmental Practices: External housekeeping services typically have environmental practices and efforts. They know sustainable housekeeping, energy-efficient equipment, and eco-friendly supplies. Marriott may lessen its environmental impact and promote responsible stewardship by outsourcing housekeeping to a sustainable service provider (Namasivayam et al., 2013).
2. Resource Optimization: Outsourcing optimizes housekeeping resources. Cleaning companies properly manage water, electricity, and housekeeping supplies. They may reduce waste and enhance sustainability. This reduces consumption and environmental effect.
3. Green Certifications: Reputable cleaning services frequently have sustainability certifications like LEED or Green Seal. Marriott may assure sustainability in housekeeping by outsourcing to certified vendors. This may boost Marriott's sustainability and green image (Li & Heo, 2013).
4. Innovation and Technology: housekeeping service providers often embrace sustainable technology and practices first. They study and create environmentally friendly tools, equipment, and processes. Marriott may implement sustainable practices without investing in technology and research by outsourcing to a service provider with creative solutions.
5. Trash Management: housekeeping services usually feature trash management and recycling programs. They know proper garbage disposal. Marriott may profit from the provider's waste management skills by outsourcing housekeeping.
6. Reporting and Monitoring: Outsourcing housekeeping improves sustainability reporting. Service providers often disclose water, energy, waste, and carbon footprint indicators. This helps Marriott assess and evaluate its sustainability initiatives and make data-driven choices to enhance environmental performance (Doz & Hamel, 2013).
Thus, outsourcing Marriott International's cleaning service supports environmental aims. External service providers may improve Marriott's sustainability performance in resource optimization, green certifications, innovation, waste management, and reporting (Chen & Huang, 2014). Marriott may profit from the service provider's dedication to sustainability by outsourcing housekeeping. This assists Marriott's sustainability and environmental footprint reduction efforts.
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Marriott International must consider guest experience while outsourcing cleaning. Outsourcing affects visitor experience:
· Improved Service Quality: Outsourcing housekeeping to outside cleaners may improve service quality. These cleaning companies specialize on cleanliness and detail. Marriott can maintain clean, attractive guest rooms and common spaces by using the outsourced cleaning team's specialized skills and training.
· Consistency: Marriott's guest experience depends on consistency. Marriott may standardize service quality and performance goals by outsourcing housekeeping. This assures that all properties, regardless of size or location, meet quality criteria. Consistent service builds visitor confidence and loyalty by assuring cleanliness and comfort (Crouch & Louviere, 2014).
· Flexibility and Adaptability: External cleaning services have expertise cleaning luxury hotels, resorts, and extended-stay properties (Samiee & Roth, 2012). They adjust to each property's demands. The outsourced housekeeping crew may customize guest experiences by mastering high-end suite cleaning processes or accommodating extended-stay visitors.
· Visitor Engagement: With cleaning outsourced, Marriott's personnel can concentrate on visitor engagement and personalized service. Instead of cleaning, hotel workers may priorities visitor requirements, provide suggestions, and help. This change makes guests feel more welcome and cared for.
· Efficiency and Timeliness: External cleaning services have efficient techniques and modern instruments to simplify their operations (Radhakrishnan & Tsai, 2014). They clean quickly, minimizing visitor inconvenience. Marriott can guarantee guest rooms are available for check-in on time, common spaces are clean, and cleaning concerns are swiftly met with a well-coordinated outsourced housekeeping crew. Efficiency makes visitor experiences smooth.
· Guest Feedback and Issue Resolution: Outsourcing housekeeping may arrange guest feedback and issue resolution. Reputable cleaning services check visitor happiness and solve problems quickly. Marriott may use this input to quickly resolve guest issues and enhance the guest experience.
Marriott International may improve guest satisfaction by outsourcing housekeeping. Outsourced housekeeping teams improve visitor experiences through their specialized expertise, consistency in standards, flexibility, attention on guest contact, efficiency, and guest feedback channels (Fang, Ye & Law, 2016). Marriott can create memorable experiences and build client loyalty by maintaining a clean, inviting atmosphere.
.
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There are several positives associated with Marriott International's decision to outsource its cleaning services. Marriott may save money, get better outcomes, ensure consistent service delivery, create better experiences for guests, and help the environment by contracting with outside cleaning service providers. A greater level of cleanliness and visitor satisfaction is achieved by the service provider's dedication to quality control and continual development, as well as the specialized skills of individuals employed by the company. Overall, by contracting out its housekeeping services, Marriott is able to streamline its operations, make better use of its resources, and preserve its status as a leading global hospitality brand.
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