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[bookmark: _Toc128747974]I.Executive summary

The present report is focused on the challenges facing the hotel industry to retain employees,to identify the aspects that motivate Ritz-Charlton employees to stay on the job and also to suggest methods for enhancing employee retention in hospitality industry. 
Ritz Charlton was founded by William  B Johnson in August 1983 and is an American multinational hotel that operates a chain of 108 hotels and resorts worldwide, respectively in 30 countries. Their mission statement is to provide the finest services and facilities for their guest. According to the hotel's motto employees are considered as valuable and important as the customers they serve. We are ladies and gentlemen serving ladies and gentlemen.(McDonald,2004).
The primary objective of this study is to examines the elements that contribute to employee turnover and to  offer Ritz Charlton  some suggestions on how to reduce on turnover and keep talent.
Employee retention, its advantages, effects, and obstacles are the main topics of the current report. A few tips for enhancing staff retention will also be offered by this study.
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[bookmark: _Toc128747975]II.Introduction
In the past, human resources (HR) did not play a significant role in an organisation, but today they do, especially in the hospitality sector. Recruitment of the most qualified workers and skill development are priorities for HR, a division of the business that focuses on people.
Because managers invest a lot of time and money in staff education and professional development, hotels with a high turnover rate face challenges like high hiring expenses. To boost business efficiency and reduce replacement costs, organisations need to draw in and keep the best talent over the long term. The loss of an employee costs the business money in the form of training, recruitment, and separation expenses.
Ritz Charlton believes that its employees are its greatest asset, and that is why the hotel is very selective in hiring employees.After they are hired the hotel provides all employees with training that prepares them to face any difficulties that they may encounter on the job. It is estimated that Rich Charlton spends an average of 5000$ training each hire.(McDonald,2004)
[bookmark: _Toc128747976]III.Factors that affecting employee retention

People are changing jobs or employers for a variety of reasons. One of the most difficult problems for every organisation is keeping its staff. Because of the costs associated with hiring, training, and selecting, a company may incur significant losses due to high employee turnover.
There are some of factors that affect the employee retention:
[bookmark: _Toc128747977]1.Recruitment

Recruitment is a key element in staff retention. What an organisation needs to know is that ,in order to retain the best employees ,first,they must be hired. The organisation will lose resources (time, money, and people) if the incorrect people are hired. Retention gets rid of these expenses.
The core of the service culture at Ritz-superior Carlton was thought to be its employees. The company understood that, as a service industry, the quality of its finished product depended on the people who delivered it. As a result, care was taken to not only choose the best candidates but also to provide them with the resources they required to deliver top-notch service.
Ritz-Carlton asserts that rather than "hiring," it "selected" its employees.(Ritz-Charlton,2022)
[bookmark: _Toc128747978]2.Compensation and benefits

Every employee has high expectations for their compensation, and this is the main reason why an employee quit a job. It is not enough a good paycheck,people wants advantages.
A various package of benefits  can help the organisation  to attract and retain talented employees and it is motivates them to get engaged and to achieve the organisation's goals. Compensation also can be used as a reward, and as a sign of recognition for employees s hard work and dedication.
Employee benefits offered by Ritz Charlton include career development programmes, free lunches for employees, employee discounts on hotel rooms, life and accident insurance, promotions, retirement benefits, holiday pay, two-day orientation, employee recognition programmes, and many more.(Ritz-Charlton,2022)
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[bookmark: _Toc128747979]3.Work Enviroment

Employers are required to "create an environment where all employees are treated equally in all parts of work, work is related to meaning and purpose, work-life balance is supported through flexibility and autonomy, and deep fun is prioritised as a shared responsibility," according to United Minds.
The low retention rate in hospitality is a result of low employee satisfaction.
The orgaisation will overcome challenges and challenging situations that they will surely have to encounter by establishing a friendly environment and relationships of trust and respect between subordinates and superiors.

[bookmark: _Toc128747980]4.Career development and training

Employee retention is significantly influenced by training. Access to training and development programmes is something that people demand. Many leave their jobs because they believe they will have better career possibilities at another organisation
Your company's employees do more than just work; they also advance their careers. Opportunities for a career are actually one of the major elements affecting a worker's decision to stay with a company. People feel happy and engaged when they are learning something new and useful because they stand to gain personally and professionally in ways that go well beyond what a mere salary can provide.
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[bookmark: _Toc128747981]5.Rewards and recognition

Informal recognition is a great tool for retaining the best employees. Employees want to know that their roles are important in the organisation, and they want to feel valuated and appreciated for their job.
Start by expressing your gratitude for your team's work in your communications. Giving them words of support, or even just being kind to them in hectic times, might mean a lot to them.
When employers fail to provide rewards and recognition for employees, their organisations are more likely to experience turnover.
At Ritz Charlton Outstanding employees are praised at the Leaders Meeting and receive a “First Class” card, earning benefits such as a free dinner and awards.
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[bookmark: _Toc128747982]6.Work-life balance

Work- life balance has become a big challenge today for the employees.Even the highest paid employees in the worlld will leave the job when appears the risk of burnout.As a manager provide flexibility in working hours.An incresead time at work ,does not increase the profitability in your organisation.Employee with a good work-life balance are more likely to stay in your company.


[bookmark: _Toc128747983]7.Management

Retention is greatly impacted by the employee-manager interaction. 
Effective managers are able to convey the job responsibilities to their staff while maintaining their attention.Employers are better able to keep their employees when efficient communication is used, encouraging teams, and giving regular feedback.
[image: Graphical user interface, application

Description automatically generated]The power distance between managers and employees is currently very wide, which is why management is a factor that affects employee retention.










[bookmark: _Toc120907950][bookmark: _Toc128747984]IV.SWOT ANALISYS

Strength of Ritz Charlton
· Global presence: Ritz Charlton is located in the right locations across the world.
· Quality of employees: The Ritz Carlton is founded on the idea that ladies and gentlemen serve ladies and gentlemen with respect. This is the foundation of the hiring process, and even the training they provide for their staff is based on this idea.
· Brand image: The Ritz Charlton's biggest strength is its brand. More people are likely to recognize Ritz Charlton as a luxury hotel.





Weaknesses of Ritz Charlton
· High standards involve high costs 
For delivering great customer services ,hotels invests in standards,in people.The Ritz Charlton invests a lot of money in staff coaching,because every employee is required to complete at least 250 hours of training.
· Bad reviews 
The customers share their   unpleasant experience on sites like GlassDoor,Tripadvisor and others,and all people can see these reviews. Forbes says that 88% of customers trust online reviews almost as much as they trust family and friend recommendations, while only 12% do not care about online reviews from the general public.
 
Opportunities of Ritz Charlton
· Expansion of global tourism market
· Increase revenue
· Increase satisfied customers




Threats of Ritz-Charlton
· Competition: The main competitors of Ritz-Charlton are Accor Hotels, Best Western, Hilton Hotels Corporation, Cendant Corporation, and many others.


[bookmark: _Toc120907951][bookmark: _Toc128747985]V.PESTLE ANALYSIS

1. POLITICAL FACTORS 
Brexit is a political factor and has the most significant impact on employee recruitment and retention. In the UK the hospitality industry is working many EU workers. The impact of Brexit on the hospitality industry means a loss of a great number of employees due to changes in the law.


2. ECONOMIC FACTORS
An economic factor is Covid 19 which affected all industries, but the hospitality sector was the most affected by the lockdown and restrictions. Ritz Charlton adopted all the measures to create a safe environment for employees and customers.

3. SOCIAL FACTORS
The Ritz-Carlton Hotel's future may be positively impacted by the element. The corporation should put social variables that are prevalent in the industry front and center to improve operations in the global market. It might hurt the organization's operations if social elements are not taken into account by the organisation. This element also affects how consumers make decisions and how quickly the population is growing. An improvement in family standards may have a direct bearing on how well the Ritz-Carlton Hotel performs in the marketplace.


4. TECHNOLOGICAL
The development in the technology level that is concerned with the hotel industry can have a direct impact on the performance level of the Ritz-Carlton Hotel. Also, the use of resources and the innovation pattern can be essential technological factors. Hotel bookings have become easy nowadays. Anyone can easily book a hotel room with the help of the internet. Social media like Facebook and websites like trip advisor assist both the customers and the hotels.


5. ENVIRONMENTAL 
Environmental changes can also impact the business operations of Hotel Ritz-Carlton. In the changing weather, the charges for some services are also changed for environment-related products. There are some environment-related factors such as floods, heavy rains, and storms that impact negatively the business operations of hotels. Ecological factors especially monsoon season play an important role in the business of hotel as natural factors directly impact the hotel industry

 
6.LEGAL
The organisations should respect some laws  such as laws ensuring the health and safety of employees. Ritz-Carlton Hotel  has an ethical and moral responsibility to give its employees a secure work environment.

[bookmark: _Toc128747986]VI.Conclusion

In conclusion, hotel managers encounter certain difficulties while implementing strategies for maintaining the top performers. Employee retention is greatly influenced by aspects includingcompensation, job satisfaction, opportunities for development ,management  and work environment. By adapting  their strategies, hotel managers can increase retention, which could assist them to both preserve and grow their businesses.

[bookmark: _Toc128747987]VII.Recommendation

To increase staff retention, a strong strategy is required. The hotel needs to hire the top personnel and keep them on staff for a long time if it wants to be competitive. To keep employees, managers need to develop a motivational and communication plan. Hotel managers should enhance personnel retention techniques to increase organisation profitability. High turnover organisations struggle with issues including training and recruitment expenses. The success of the company is impacted by these expenses.
[bookmark: _Toc120907954][bookmark: _Toc128747988]Analyzing the research,I found some recommendations for Ritz Charlton Hotel:
· [bookmark: _Toc120907955][bookmark: _Toc128747989]Communicate openly about your organization's mission and team goals. To boost employee retention, you must first ensure that your workforce fully understands and is dedicated to the company's goal and vision. You should communicate with them frequently about where they fit in the company and how their tasks and successes assist the corporation to achieve its goals.
· Maintaining an open, honest, and respectful connection with everyone on your staff is crucial to keeping people motivated to stay with your business.
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