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Introduction 

This report uses SWOT and PESTLE analyses to investigate Tesla, Inc's ways of managing strategy and examines how the company handles being in the competitive electric vehicle (EV) industry. It underlines the idea that effective strategic management is crucial for improving a company's market standing as Michael Porter pointed out in his important 1980 study. Tesla, founded in 2003, is now a leading force in clean energy and car innovation, showing strong initiative and careful planning. This report highlights Tesla's shift from a small company making high-end luxury EVs to being a key player in the global car market. This change shows the importance of being adaptable and having a strong vision, as Peter Drucker mentioned (1954).

This report tries to identify the key parts of strategic management that have helped Tesla grab opportunities and tackle challenges, both internally and externally. The research looks not only at the basics of strategy and how strategic decisions are made, but also emphasizes how important leadership is in steering an organization. It uses ideas and theories from experts like Porter and Drucker to do this. The goal of the research is to give a thorough overview and well-supported suggestions by considering Tesla's strategic actions in the broader discussion about strategic management and using advice from experts and academic sources.



Strategic management


Strategic management is the process of keeping or making a company's position in the market better through analysis, planning, and putting those plans into action. This complex process ends with creating practical strategies by closely looking at a company's outside and inside factors. These strategies cover different areas like competing moves, global positioning, possible company purchases, and building partnerships. Leadership plays a key role in this process, especially in setting up an efficient organizational structure, fostering a culture that backs strategy, handling strategic projects, and guiding the business with well-informed leadership.

Companies often use two main approaches to analyse strategic management: the resource-based view and the industrial organization perspective. The resource-based view focuses on a company’s unique resources which are crucial for gaining and keeping a competitive advantage, especially if these resources are rare, hard to copy, and cannot be replaced (Barney, 1991). On the other hand, the industrial organization perspective highlights how a company's external environment greatly influences its strategic choices. According to this view, companies should seek environments that favour successful strategies (Porter, 1980).

The process of strategic management starts with a thorough check of a company's inside and outside environments. To find strengths, weaknesses, opportunities, and threats, tools like the SWOT analysis are used. This step involves carefully identifying the assets and skills that could become key strengths and provide a competitive edge. After this review, a detailed strategic plan is made that covers various strategic areas such as business-level, corporate-level, and international strategies. These strategies aim to improve leadership, make the business stand out, and help it enter new markets with a clear purpose.

To turn these planned ideas into reality and ensure ethical behaviour and compliance with laws, the implementation stage requires strong leadership and good corporate governance. The outcomes of these strategic efforts then feed back into the strategic management cycle, influencing future decisions, and completing the cycle (Kaplan & Norton, 1992).


PESTLE Analysis

This study includes a literature review on PESTEL analysis, a tool for examining how external factors—political, economic, social, technical, environmental, and legal—affect companies. PESTEL analysis is especially useful for exploring management strategies in the tourism and recreation industries. For instance, Vitkienė (2009) used PESTEL to assess how external factors affect coastal recreation and tourism businesses. Agaru et al. (2016) looked at how PESTEL can help develop sustainable tourist management techniques. Yet, there's a notable gap in using PESTEL for trail management. This review will focus on these six PESTEL elements in relation to trails, considering current research on their impacts in communities.

The political aspect involves how government policies affect different sectors. Research by Irwin (2002) and Gnagey & Grijalva (2016) has looked at how conservation policies and the valuation of outdoor activities influence government planning, although there's limited research specifically on trails. This study aims to fill this gap by exploring how political factors impact trail maintenance through the views of town administrators.

Economically, trails significantly benefit local towns by boosting tourism, increasing business profits, and creating jobs. The Outdoor Industry Association (2012) and others (Pollock et al., 2011; Gies, 2009) have highlighted the health benefits and economic gains from outdoor recreation, such as increased property values and reduced healthcare costs.

Socially, trails offer mental health benefits and encourage community engagement. Studies (Corning et al., 2012; Zhou & Rana, 2012) have shown that outdoor settings can enhance social connections, psychological health, and physical activity, emphasizing the importance of social factors in trail maintenance and use.

Technologically, the way trails are marketed and information about them is shared can greatly influence their usage. Research (Mitchell et al., 2011; Clark et al., 2015) indicates that using multiple channels to share information is most effective, influenced by demographic preferences.

An important part of managing trails is looking after the environment. Trails not only provide chances to learn but also support ways of getting around that are good for the environment. However, because of concerns about overuse and harm to the environment, more studies are needed to find the right balance between use and conservation (Olive & Marion, 2009; Tomczyk & Ewertowski, 2012). From a legal standpoint, trail managers and people who own land near trails face big challenges with safety and following the law. Even though some homeowners worry about their privacy and safety (Corning et al., 2012; Crompton, 2001), the overall benefits of trails often outweigh these concerns, showing that more research is needed on legal matters in trail management.



SWOT Analysis


Tesla, Inc. is a leader and symbol of innovation, sustainability, and strategic insight in the rapidly evolving electric vehicle (EV) sector. By 2024, Tesla has grown from its early start-up phase to become a significant player in both the automotive and energy solutions markets. Under the leadership of CEO Elon Musk and influenced by the innovative culture of Silicon Valley, Tesla continues to push boundaries. The goal of this detailed SWOT analysis is to unpack the complex operations of Tesla, emphasizing its strengths, weaknesses, opportunities, and threats within the competitive global market.

Strengths

1.Recognized as a Top Employer: Tesla has become known as an excellent place to work because it attracts people with its innovative and diverse culture. According to Forbes (2021), this appeal is critical in attracting and retaining the skilled workforce needed for ongoing innovation and growth.

2.Market Valuation and Sales Revenue: Despite various challenges, Tesla's financial performance remains strong. In 2021, it recorded $53.8 billion in sales revenue and $5.6 billion in net income. With its solid financial position, Tesla has surpassed the combined market capitalization of the top five traditional car manufacturers, becoming the most valuable car company in terms of market value (Korosec, 2020; Wagner, 2020).

3.Advanced Electric Vehicles (EVs): Tesla's electric vehicles are renowned for their performance and range, far exceeding that of its competitors. For example, the Model S demonstrates Tesla’s leading position in EV technology with its 600 km range on a single charge (Statista, 2020).

4.Vehicle Delivery Doubles in 2021, Up 87% from the Previous Year: Tesla demonstrated remarkable resilience by doubling its EV deliveries to 936,172 units, despite supply chain issues and a chip shortage. This growth highlights Tesla’s operational efficiency (Wagner, 2020).





Weaknesses:



1.Challenges in Manufacturing: Tesla's push for high levels of innovation has introduced more risks and complexity into its manufacturing processes. Specifically, the launch and production of new models like the Model X have led to setbacks and complications (Kelly, 2020).

2.Supply and Demand Imbalance: Tesla's bold and creative endeavour’s often face mismatches between supply and demand, which can jeopardize the company's market position and the value of its brand due to the inability to meet production targets effectively.

3.Battery Supply Constraint: Tesla has admitted that its dependence on suppliers like Panasonic has slowed its production rates because of a shortage of batteries. This bottleneck significantly affects the sales of Tesla vehicles and energy storage systems (Pettitt, 2020).


Opportunities 

1. Expansion into Emerging Markets: Tesla has yet to fully capitalize on the Asian market, which offers a substantial chance for expansion, particularly in the automotive
and renewable energy industries (Korosec, 2020).

2. Launches of Affordable Models: A larger client base can be reached by Tesla by releasing more reasonably priced vehicles, such as the Model 3, which will increase
sales and market share.
3. In-House Battery Production: By shifting to in-house battery cell production, Tesla may be able to further strengthen its competitive edge by slashing costs and improving
supply chain management.

4.Entry into New Markets: Tesla is creating new ways to make money by entering the pickup truck market with its Cybertruck and exploring the possibility of entering the urban air taxi market with electric vertical take-off and landing (eVTOL) vehicles (Hawkins, 2020).




Threats:

1.Intense Competition: In the markets for electric vehicles (EVs) and autonomous cars, Tesla faces a growing number of competitors. This includes both well-established automakers and new entrants. Both the luxury and budget car sectors are becoming increasingly crowded, with competitors now offering alternative fuel vehicles at competitive prices.

2.Regulatory and Safety Concerns: Tesla's reputation and financial stability are at risk due to product liability lawsuits, safety concerns, and the lack of clear regulations for self-driving cars.

3.Supply Chain Volatility: Tesla's production processes might be disrupted, which could affect product availability and costs. This is due to the company's dependence on specific materials for battery production and the unpredictable pricing of these materials.

4.Behavioral Risks from Leadership: The behaviour and public statements of CEO Elon Musk have occasionally caused fluctuations in Tesla's stock price and public image. This highlights the double-edged nature of having a high-profile leader (Shelton, 2019).

Tesla, Inc.'s evolution from a Silicon Valley start-up to a global leader in the electric vehicle (EV) market shows its strategic vision, innovative strength, and resilience. While its strengths provide a solid base for future growth, Tesla needs to manage its weaknesses and threats with strategic flexibility. There are many opportunities for growth and innovation that could further advance Tesla's goal of speeding up the world's shift to sustainable energy. To keep its leading position, Tesla must tackle production issues, widen its market presence, and reduce risks linked to tough competition and changing regulations.

Tesla’s operations and plans in the global automobile sector are shaped by external influences, as revealed by the results of a PESTEL analysis. The Political, Economic, Social, Technological, Ecological, and Legal elements impacting Tesla’s economic trajectory are clarified by this analysis (Frue, 2021).

Political: Government measures that support electric cars (EVs) have a major positive
impact on Tesla’s growth. Policies like tax credits for customers of electric vehicles improve Tesla’s financial performance and market attractiveness. These kinds of regulations have helped Tesla grow both domestically and globally. The political landscape is in line with Tesla’s expansion goals, particularly in nations that support green technologies.

Economic: Tesla, which operates in the high-end car market, has contributed to the growth of the automotive industry's economy. The increase in the popularity of electric vehicles between 2016 and 2017 played a part in this industry boom. Making electric vehicles (EVs) more accessible to a broader range of consumers is part of Tesla's plan to encourage more economic growth. Tesla gains from the decreasing costs of renewable energy, but it is always exposed to the risk of economic instability.

Social: As more people become aware of environmental issues, Tesla's innovations in the premium electric car market have changed how consumers think about cars. This shift towards renewable energy sources is making Tesla more popular in the market. However, to keep making money and stay competitive, Tesla needs to consider the social and cultural aspects of the countries it is expanding into.

Technology: Tesla is known for being at the forefront of technological innovations. It stands out with features like automation and fuel efficiency, which attract customers who are interested in technology. Tesla's commitment to innovation, along with its rapid technological advancements, positions it well for future growth. The company uses online systems and the latest automotive technologies to maintain its edge over competitors.

Legal: As Tesla expands worldwide, it's important for the company to understand and follow the different legal rules in each country. To successfully enter new markets, Tesla must comply with local laws, especially those related to eco-friendly products. Legal requirements sometimes make Tesla change its business strategies in different areas, particularly in ways that affect how it sells its products directly.

Ecological: Tesla takes environmental issues very seriously, showing its strong commitment to sustainability. The company's products, like batteries and solar panels, cater to the growing demand for eco-friendly options. By participating in environmental projects and following regulations that aim to reduce carbon emissions, Tesla continues to lead in sustainable technology.

This PESTEL analysis shows how effectively Tesla has used external factors to strengthen its position in the automotive industry. Although Tesla has faced challenges, its strategic responses to these broader environmental factors demonstrate its ability to grow despite intense competition and changing global conditions. Understanding and reacting to these external forces is crucial for Tesla to seize growth opportunities and minimize market risks.

Conclusions

This report provides a brief analysis and evaluation of Tesla, Inc's strategic position using SWOT and PESTLE analyses, showing Tesla's development in the electric vehicle (EV) industry. Based on strategic management principles by Porter (1980) and Drucker (1954), it highlights Tesla's growth from a luxury EV maker to a worldwide automotive leader. The analysis reveals that political incentives, economic trends, social movements towards sustainability, technological progress, ecological factors, and legal frameworks greatly impact Tesla's strategic choices.

The report finds that Tesla uses its innovative strengths and positive external conditions to improve its market position. It shows that Tesla's commitment to ecological trends and technological innovation boosts its competitive edge. However, challenges like economic instability, rapid changes in technology, and the need to comply with regulations are significant issues.

The main problems identified are the need for Tesla to adapt strategically to external pressures and seize opportunities for growth. The recommendations include diversifying supply chains, investing more in research and development, and actively participating in regulatory discussions to handle future challenges effectively.

In summary, Tesla's strategic management practices show a deep understanding of how to use its strengths and opportunities while managing its weaknesses and threats, aiming to maintain its leadership in sustainable mobility.
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