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Essay 1 
This section will be assessing the impact that cultural diversity has had on policing practice, professional policies, and standards. To explore these impacts and to understand their effects the sections covered will be neighbourhood policing examples and references will be made to the Code of Ethics. Many studies and research have proved that there has been a huge impact to the way policing is conducted in community’s the more diverse they have become, and the more culture has evolved. 
Diversity is not universally recognised by one sole definition; however, it Is generally recognised as; being the concept whereby the complete understanding and acceptance exists for all various and different human characteristics existing in the wider community. Key features of the complex concept of diversity are gender, race, ethnicity, age, social and economic status, physical and mental abilities, disability, sexual orientation, religious and/or other beliefs that identify a person or a social group. (Police & Diversity, Sage Journals, 21 July 2017)
According to Dr Evangelos Stergioulis (2017, volume 91) Police training and practice should highlight the substantial meaning of the principle of equality. Besides its legal framework it should consist of a wide range of police practices, attitudes and perceptions. It is important for every officer to understand that all people regardless of race, religion, colour, belief, sexual orientation and especially those with characteristics of disabilities and age, are entitled to equal access to police services. 
However Michael F Aiello (2018, Policing Journal, Volume 91) focuses more on the modern day policing practice by making social media and social networking a fundamental tool to reach all levels of people and maintain good public face. Aiello argues that through todays negative police public image largely generated online against police through small clips of police brutality etc this provides the platform for a more positive and informative communication channel and aid in police challenging a misrepresented and negative image. 
In 2021 Diversity was stated to be one of the top strategic priorities for policing. Through the events of BLM (Black Lives Matter) and The George Floyd movement heightened the polices focus around this. Following these incidents, the 2021 – 2024 Diversity, equality and inclusion strategy was implemented. There were 5 main aims that were hoped to be achieved by the implementation of this strategy. Understanding the different communities and to tackle under-representation. To facilitate the development and progression of staff and to implement positive action. An officer should live the stated values (collaborative, open, inclusive, and innovative). Officers should maintain processes, policies and procedures ensuring all are fully inclusive and key decision-making bodies are diversely represented. Diversity, Equality and Inclusion is central to the development of new products and services and should be maintained at all times. 
(College of Policing, diversity, equality, and inclusion strategy, 2021)
When we consider community policing, we often think of the NPT (Neighbourhood Policing Team), it would be fair to say that this section of policing is at the forefront of community policing. Policing within the community can be seen as far back as the ‘Hue and Cry’ era whereby codes of law placed certain obligations on the community. We then see the establishment of Sir Robert Peels ‘PEELERS’ in the form of the Metropolitan Police Force in 1829. The aim for the Met Police was to be a prevention of crime rather than detecting it after the fact. This was the first centrally controlled uniformed unit. We then fast forward to 1967 were the home office attempted to increase the response rate on the ‘Beat Bobbies’ by reducing the number of on foot officers and increasing the usage of motorised patrol in a bid to improve the police and community relations. However, the opposite occurred weakening the ties between communities. Throughout the 80’s the policing in England and Wales adopted a reactive approach with a focus of crime control. This resulted in a very limited community participation in the long term. As most would agree policing in the 80’s and 90’s was at its most discouraging for community participation especially amongst the ethnic minority groups. We first see an investigation in 1967 named ‘The Task Force Report’ led by the US and this highlighted key areas that British policing took notes from. 
According to Martin Innes, Colin Roberts, Trudy Lowe and Helen Innes in the publication of (Neighbourhood Policing: The Rise and fall of a policing model, 2020) argues that it is near impossible to have one singular definition for Neighbourhood. This is largely due to how much the characteristics of neighbourhoods vary. It comes down to whether the primary interest is a local identity, its geographical and urban form or if its practical application as a unit for decision making.  
As communities become more diversified there is ever growing pressure on policing to diversify itself, from its people to its methods and everything else that surrounds policing. This creates a great demand and strain on the service to achieve ever moving goals and the people within the environment to continually learn and develop to understand the people and communities it serves. 
In 2021 College of Policing made real steps to understand the communities and how well the current force represents those communities.  Ethnic Minorities were under-represented by 2%. People living with disabilities were also underrepresented by 2%. Believe it or not the male bracket was also being underachieved by 4%. However the LGBT+ and 41 or over categories were both above target.
College of Policing have implemented certain steps in place to help bridge these gaps and create policies and processes to help achieve their aims of creating a diverse and current workforce to better serve and understand the communities where our forces live and breathe. 
In 2024 the release of the latest code of ethics launched replacing the 2014 code of ethics. As we know the Code Of Ethics forms the fundamentals for the National Decision Making Model. The decision to revamp the code of ethics was as a result from public consultation and input from serving officers, police staff and partner organisations. As a result we now have the 2024 Code of Ethics and the 2023 Code of Practice for Ethical policing. These provide Chief Officers with a more ethical and professional direction when promoting the behaviours required within a modern day police force. 
(College Of Policing – Why the Code of ethics has changed, 2024)
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Essay 2: 

This section will cover various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. During this it will highlight topics such as CCE (Child Criminal Exploitation) and County Lines along with any other relevant examples. It is stated that the following areas make certain characteristics and people from certain circumstances more susceptible and likely to end up involved with criminal gangs. 
Socio-economic is the differences between groups of people caused mainly by their financial situation (Cambridge Dictionary, Socio-economic definition, n.d). Psychological relates to the human mind and feelings. (Cambridge Dictionary, Psychological definition, n.d). Vulnerable is being exposed to the possibility of being attacked or harmed, either physically or emotionally. (Oxford Dictionary, Vulnerability definition, 2015). Exploitation is the use of something in order to get an advantage from it or the act of using someone or something unfairly for your own advantage. (Cambridge Dictionary, Exploitation Definition, n.d)
The College of Policing teaches us about the Vulnerability framework and how to recognise if someone may be a vulnerable person. This is broken down into 5 factors: Appearance, Behaviour, Communication, Danger, and Environmental Circumstances. 3 or more of these factors can be a cause for concern. Practitioners also stated that protected characteristics such as age, disability, gender, mental health, religion, and sexuality were important considerations when assessing someone’s vulnerability. (College of Policing, vulnerability related risks, 2021).
It is widely seen through policing that OCG’s (Organised Crime Gangs) have an appetite for the exploitation of vulnerable people. Whether that be adults, children, or people with disabilities. Two of the most common types we see are Child Criminal Exploitation and County lines. 
A research article produced by Louis Gladstone Anna titled ‘What Makes Young People Get Involved with street gangs in London? A study of the perceived risk factors’ (2021, abstract) argues that there is distinct characteristics for young people involved in gang related and anti-social behaviour on the streets. Data was analysed using a select approach and key factors associated with young members. Characteristics appeared localised around social predispositions and psychological factors. Racial backgrounds and religious sectors also played a large part in the individual communities. 
Child Criminal Exploitation often occurs without a victim being consciously aware that they are being exploited. This involves young people being encouraged, coerced, manipulated, or threatened to carry out crime for the benefit of others. (College of Policing, Risk, and associated investigations, 2023). Children / young people are often groomed in ways that they do not see the risk posed to them; offenders will often create an atmosphere of friendship where maybe the victim has not had before. They will buy them items such as clothing / technology that again the victim has not had before or been treated to. They are very good manipulators and can sense a victims weakness and they tap into expose that weakness and vulnerability to gain what they require. Very often there is a period of befriending the victim before the requests / favours begin, they start small and infrequent and as the victim buys into the behaviour the favours / jobs / demands become bigger and more severe to the point the victim is then ruled by fear of stepping out or reaching out for help. At this point they are often passed around different sections of the OCG’s to carry out various tasks. 
The Home Office (2018) defines a county lines as: a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons. (College of Policing, Risk, and associated investigations, 2023).
The victims chosen by OCG’s often share the same characteristics and have similar socio-economic backgrounds. For example, Domestic situation where someone could be suffering domestic abuse. Poverty plays a huge role as children often give anything to fit in and have what most others around them have, with no means to honest money or family support they will jump at the opportunity for fast cash. Special educational need / learning difficulties, ADHD and Autism are the most common as typically these individuals find it hard to fit in. People in the care system who have been mistreated or have an addiction become targets due to their dependency. On occasion victims will be chosen through informal links (friends of friends) who have no history at all, this tends to pose less risk as authorities aren’t already looking for the individual and they can go under the radar for a period. 
Risk factors associated with these vulnerable victims share the same similarities as victims of CSE (Child Sexual Exploitation). In truth often with victims many characteristics cross over into different victims of crime. Such as, have low self-esteem or self-confidence. Victims are unsure about their sexual orientation or are unable to confide in their family about their sexual orientation. If the school systems fail to notice often victims find themselves excluded from mainstream education. Rarely do victims have friends in the same age group. Often victims live in a chaotic or dysfunctional family.
A 2013 study carried out by NWG Network identified locations of concern where these vulnerable victims often hang out or are associated with being at as a hot spot. Many of these are in high footfall areas of the public but appear to go unseen, for example shopping Centres, car parks, Bus stations, Cheap Hotels, taxi ranks. These places all share one thing in common, Commuting / transport. Meaning that this is easily accessible for offenders to engage and victims and direct them on their way without sparking cause for concern as this site of young people in these communal areas is nothing out of the ordinary. (Journal of Community Psychology, July 1, 2022) 
To conclude there are distinct vulnerability characteristics surrounding potential vulnerable victims and/or circumstances and behaviours surrounding victims currently stuck in the criminal system. The disappointing thing is that in most situations these people have crossed paths with a professional worker who could potentially done something to protect them. However, in most cases it gets missed due to partner agencies not working together efficiently and having poor channels of communication or lack of training to these people in these positions resulting in missing the signs displayed and victims falling through the cracks.
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Essay 3: 

This section will cover a discussion on how effective MAPPA (Multi Agency Public Protection Arrangements) is in managing offenders of violent and/or sexual offences. This will be reviewed to look at what contributes to the effectiveness of the system is. The below will state that since MAPPA’s inception the management of offenders has become more efficient and has aided the police in controlling and reducing repeat offenders.  

MAPPA falls under The Criminal Justice Act 2003 and was first established in 2001 and was set up with a goal of protecting the public and victims from offenders. In a joint effort between partner agencies the system serves to facilitate a better co-ordination between agencies so that they may execute their statutory responsibilities and obligations in a more efficient and coordinated manner. Cambridge University Press, (2019, Sec.5) said ‘The Duty To Co-operate’ clause was introduced to cover a range of agencies ensuring an enhanced multi-agency work front ultimately to facilitate an affective assessment and management of risk.  
To understand if MAPPA is an effective tool, we first need to have a brief understanding on the process of MAPPA. Step 1 is Offender identification, once an offender has either been charged, convicted, or released from sentence and is eligible for MAPPA a coordinator is made aware as appropriate. Step 2 is grading there are 3 levels of management depending on the offence, L1 involves the sharing of information but does not require multi-agency meetings, L2 if multi-agency meetings are required, L3 when senior reps of the agencies are required to attend. Upon being graded the offender is added onto ViSOR. ViSOR was formed as a database for storing and sharing of offender details that are relevant to the agencies involved. Information is then shared amongst agencies; the sharing is governed by set principles issued by the commissioner’s office. Finally, Disclosure and Risk Assessment, in some cases disclosure to the public will be made however this on a case-by-case basis and determined following a risk assessment to see what risk they pose. 
(Gov.Uk, MAPPA Guidance, 2023) 
Following a report that was released in July 2022 led by the Criminal Justice Joint Inspections for England and Wales there are finally figures that were released along with an in depth understanding for the effectiveness of MAPPA since its inception. (Justice Inspectorates, MAPPA report, 2022)
It was identified that for Level 1 cases there have been too many situations whereby the responsible parties have had a lack of focus and scrutiny which has led to unsatisfactory risk management. Furthermore, a failure to plan sufficiently before release, coupled with a lack of recognition of the importance of understanding custodial behaviour and how this translates to the community, negatively impacts on robust risk management. Also due to a lack of resources prisoners communications are not monitored sufficiently leading to missed opportunities. 
However, MAPPA meetings for level 2 and level 3 nominals have added significant value to the management of their cases. Agencies working together at the right level has facilitated the correct information to be shared and has allowed the access to services that would otherwise have not been possible outside of the MAPPA system. Value has also been added by providing oversight and scrutiny for complex cases. In instances whereby the individual has shown little prospect of change agencies have demonstrated that they have done everything in their power to contain the risks the individual poses. (Justice Inspectorates, MAPPA report, 2022) 
It appears that MAPPA has been an effective tool since its inception and as all things as time has gone by lessons have been learnt and the relevant tweaks and adjustments have been made. However, as all things police go there is still room for improvement and plenty of opportunities to become even more effective and efficient in the process. For example, as stated above L2 and L3 individuals are being dealt with correctly because people appear to recognise the risk they pose to being in the general population and are taken more seriously and looked at in more detail. Where as the L1 nominals require a big improvement in how they are managed. More attention to detail is required to ensure that these nominals are managed with the same level of consistency and professionalism to prevent them becoming a L2 / L3 nominal in the future. 
The main weaknesses leading to ineffectiveness appear to surround resourcing and staff skill levels and knowledge. More training appears to be required for staff members in certain roles who have a hands-on role with these offenders to understand what is required and when on the build up to release so that the relevant safeguarding plans can be constructed and implemented. As the old saying goes, you can’t know what you don’t know. Likewise with these shortfalls in some cases it has resulted in offenders not being set up prior to release and then are being lost in the big wide world, this leaves great risk for reoffending and the potential for escalation. (The National Mappa Research, a.r.u, 2022) 
MOSOVO (Management of sexual offender violent offenders) appear to be struggling with the demand of nominals needing to be checked on due to the lack of resources and personnel at their disposal. In 2017 Policing Practices were ratified by the NPCC (National Police Chiefs Council) stating that offenders home visits no longer were determined by the grading of their risk level but bespoke to the individual and their risk management plan. Yet MOSOVO teams in the forces cant keep up with the demand due to the sheer number of nominals vs resources. This leaves a considerable risk for nominals to revert to old ways if unchecked or go missing full stop. 
(College Of Policing, Home visits, 2020) 
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Essay 4: 
This section will address how the public confidence in modern day policing has taken a hit due to recent scandals being exposed. I will also be looking at the importance of independent bodies and their position on holding officers accountable. Alongside the flaws in the current vetting and misconduct procedure. It is evident through research and investigations that public confidence is at an all time low. Due to the lack of vetting and old culture that exists In modern policing. 
Some key words we will be using are Vetting, Misconduct, Independent and Accountable. Vetting is the action of examining someone or something carefully to make certain that they are, or it is acceptable or suitable for something (Cambridge dictionary, definition of vetting, n.d) Misconduct is something which is unacceptable or bad behaviour by someone in a position of authority or responsibility (Cambridge dictionary, definition of misconduct, n.d) Independent in this term is something Not influenced or controlled in any way by other people, events, or things (Cambridge dictionary, definition of independent, n.d) Accountable is when someone is completely responsible for what they do and must be able to give a satisfactory reason for it. (Cambridge dictionary, definition of accountable, n.d)
As stated in the Police Accountability release in 2022 by the Institute for Government Police Accountability is essential to ensure the police’s responsiveness to the public. British policing is based on consent. This means that as police we cannot do our job without the public’s approval of our actions, behaviour and very being. Given the severe scandals that were brought to light this has left the relationship between police and public strained to say the least.  (Institute for government, police accountability, 2022) (International Journal of Police science & management 2003/2024)  Torreblanca, E. and Stewart, N. (2019) Casual Peer Effects in Police Misconduct will argue that through variable techniques and exploit the variation in peer misconduct that results when officers switch peer groups. We find that a 10% increase in prior peer misconduct increases an officer’s later misconduct by 8%. As the police are empowered to enforce the law and protect individual liberties, integrity and fairness in policing are essential for establishing and maintaining legitimacy and public consent1–5. Understanding the antecedents of misconduct will help to develop interventions that reduce misconduct.
The importance of an independent cannot be overlooked when it comes to holding the police accountable for their actions during times of scrutiny or failings. As we are a community serving sector controlled and influenced by the public it is important for impartial investigations to be held. The level of scrutiny and accountability that the public deserve can only come from independent oversight. The IOPC (Independent Office for Police Conduct) is the leading independent body that investigates the most serious of matters following police contact. They seek to uphold the rights of the public and investigate impartially to promote learning and influence changes in policing for the better of the public. It is inevitable that the police will make mistakes from time to time. However, the benefit of having something like the IOPC in place facilitates that conversation between the police and the public and allows the public to feel like they are being treated fairly and are heard and have a fair outcome from any complaints made. (Police Conduct, IOPC about us, n.d) (BAKER, D., 2022. Accountability in the aftermath of police related deaths in the US and England and Wales: processes and outcomes. Policing, 45(4), pp. 556-569.)
Another way in which policing is held accountable is via the PCC’s (Police and Crime Commissioners). This role is elected by the public and voted in. This means that the public have a direct appointed person in the police realm to ensure that their interests and needs are catered for, and their will is imposed to ensure that the police organisation is carrying out what they need and require. This helps keep the relationship strong and strengthens the public’s faith in modern policing. The PCC’s responsibilities include appointing the forces Chief Constable and setting budgets, strategic objectives and scrutinising the forces performance. In July of 2020 there was an announcement stating that a review to evaluate ways to strengthen PCC’s accountability and it was said that PCC’s would now be expected to release reports on their forces performance against HMICFRS (His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services) recommendations. (Institute for government, police accountability, 2022)
In early 2023 following a release of vetting flaws in the police structure College of Policing released an updated Code of Practice for Police Vetting Practices. The aim of this was to identify and eliminate unacceptable behaviour before people were able to enter the police family but also as existing officers continue in service. The 4 main changes highlighted were. Vetting will be revisited should a person’s circumstances change, including misconduct where an individual is not dismissed. If a person cannot pass vetting or maintain clearance, they should be released. Negative changes in circumstances that may impact someone’s clearance to be assessed. People will face rejection on clearance should they have received a caution or conviction, especially if this has related to dishonesty, violence or targeting vulnerable people due to protected characteristics. 
These above points link directly into the polices aim of creating a diverse and cultured force to serve all people openly, equally, and honestly. To ensure that all persons are treated with respect and fairness. College of Policing made further updates to other areas in 2023/24 stating: ‘These are measures that – alongside our new leadership training, refreshed Code of Ethics, and work with forces to improve the response to violence against women and girls – aim to establish a positive culture in which the public has confidence.’ (College of policing, vetting code of practice, 2023) 
To conclude, it is important that there is an independent body to hold the police accountable to help us uphold our own Ethical Policing Principles such as Courage, Respect and empathy, and Public Service. As impartial as we attempt to remain an unconscious bias will always present itself. Therefore, it is imperative to be held accountable by a neutral party so that we can be the very best we can for the public we are here to serve. These independent services provide a voice to the people and deliver the questions to challenge us and make us a better outfit so that we may deliver a service to be proud of. (College of policing, ethical Policing principles, 2024)
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