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INTRODUCTION

Professional Career Development is the process of focusing for the learning activities that is included towards preferred career outcomes. I am a Human resource manager, I started my career with a college degree in HR. The application of these skills to HR was through earning the appropriate certification that worked for several years in the operational role at the organization to transform the HR. In my career I was focused on the completion of the diploma and the bachelor’s degree in the human resource management. Then, went on to pursue a master’s degree that gave me the appropriate amount of knowledge and experiences which was required for the completion of the certification of the jobs which were applicable for the transitioning into the HR. After that I started working as an HR executive in the first job and gained experience in that field for the 2-3 years. In the next job I was going after the HR practices that were the key towards the ways in which I would have been able to achieve the results that are effective. With a four years of experience I was a candidate for becoming the HR manager. Now that I am a HR manager I am learning new things and developing my professional growth with each and every step.

	 Age range 
	High points 
	Low points 

	20s
	Graduating with a Bachelor’s Degree
	Not being able top the college

	30s
	Completing a Master’s degree and working as an HR.
	Not getting the dream job due to lack of experience.

	40s
	Working as a HR Executive for becoming a candidate for HR manager
	Not getting the opportunity for HR manager even after 4 years of experience. 

	50s
	Experienced HR manager with the ability to manage the people and culture of large organization.
	Time management is an issue due to lot of work and less time for its management (Fasbender, Vignoli and Topa, 2022).


REFLECTION

The role of the interviewer in this role play is of the person who is tasked to complete the interview through which they can present the questionnaire. As per me interviewer is the one who poses the questions which can be listened to and are recorded by the interviewees to provide the answers. I have found from the role play that interviewer is very astonished by the responses from the interviewee. The role of the interviewer is full of curiosity as he is focused on getting the answers to the questions more consistently. The most important skills for someone that he is looking for the skills of HR is to have the believe and the strong sense of communication that is required for the management of the HR professionals (Achtenhagen and et.al., 2022). It has been found by me that the interviewer is keen on finding the skills of the interviewee as he wants to find out of the abilities of interviewee as an HR manager. I have found that the interviewers have had a set of question which he has prepared prior to the interview in order to find the sense of the knowledge which they have been praying to get. As I have observed that the interviewer has to ability to empathize on the various aspects of the hiring process which are the next step to the developing the ability to achieving the experience on the thoughts with the hiring process.

Role of interviewee is to answer the questions clearly, adequately and honestly. The response of this part of the listening process means that the listening is done as the first step towards the effective interviewee (Seehusen and et.al., 2021). In this role play I have found that the interviewee is an HR manager with its previous organization. He has a degree in Human Resource management and has and overall experience of 5 years. From my analysation it can be said that he has always been interest in the management of people and helping the generate the success that is required for their future. It is the opportunity that the individuals are working for to generate the full potential and contribution towards the success of the organization. I can also say that in the previous role he performed very consistently and was responsible for the specific goals and deadlines. I found that he was very valuable as a HR manager for his team as he offered the support and resources that were required for the employees to improve the goals and deadlines. I have found that the interviewee had a strong hold of communication skills which were the key towards the contribution of the effective communication with employees, managers and other stakeholders. It is the attention to the detail that is very important for the HR for handling the sensitive information that is going to make sure that everything is done as per the various aspects of the accuracy and according to the policies and regulations. 

SELF-EVALUATION
From the role play that has been conducted it has been found that motivation is very important for an individual to succeed in the career (Okewole and et.al., 2020) The interviewee was an HR manager which has the job role of managing the people in an organization. In the role play the example of a time when the organization was facing issues regarding the productivity was resolved by the HR manager. These practices were essential because lack of motivation is the reason due to which the company does not perform at its peak. In this the scenario I was able to motivate the employees by having direct conversation with them in which I was able to focus on the ways in which I can give them the abilities to develop their career. Hence, providing them with momentary and career benefits was the key way of motivating them for the future of the business. Thus, it can be said that I as an HR manager had strong level of communication and interpersonal skills for influencing the people that I managed. The strong understanding of the human behaviour was my strength that allowed me to resolve the issue in the organization. 
PERSONAL DEVELOPMENT PLANNING
Personal SWOT analysis
	Strengths

· I have strong communication and interpersonal skills.
· Confident and dynamic with pleasing personality.

· Good at presenting things and convincing people.

· Great in managing time for work.

· Good in computer software and internet.

· Can work under pressure along with deadlines.
	Weaknesses

· Workaholic in nature.
· Do not feel comfortable into long hours’ meetings.

· Hesitant while asking questions among large group of people.

· Less experience within the industry.



	Opportunities

· Opportunity to learn from new job as well as responsibilities.
· Better career options.

· Can learn corporate and business ethics.

· Can highlight and show my skills and knowledge I have gained during my course at college.
	Threats

· Competition from others having similar qualification and experiences.
· Interview questions might be different from what I learned and expected.

· Job uncertainty.


Johari window for myself

	
	Things I know
	Things I don’t know

	
	Public self
	Unknown self

	Things other knows about me
	Cheerful
Caring

Adaptable

Confident

Empathetic

Friendly

Witty

Able

Brave

Dignified

Helpful

Happy

modest

Organized

Sensible

Sympathetic

Trustworthy

Kind

Giving
	Clever
Calm

Independent

Intelligent

Knowledgeable

Mature

Logical

Practical

Observant

Patient

Relaxed

Proud

Wise

Self-assertive


	Things other don’t know
	Hidden self
	Unconscious self

	
	Reflective
Bold

Sentimental
	Accepting
Energetic

Nervous

shy

Religious

Powerful

Tense

Spontaneous

Quiet

Introverted


From the evaluation of SWOT and Johari window analysis, I would say that this is a pretty accurate presentation of myself. There are many things in which I am very much good and accurate as per my profession, but still there are certain things that requires improvements within myself that has been illustrated by me as my weaknesses. Although I am consistently try my best to remove those weaknesses within me to become successful in each and every aspect of my life. According to Johari window evaluation, there are some words that exactly suits me and highlights my actual personality in front of others. Although people around me also constantly giving me inputs that also makes me a better person with regards to learning new things that help to improve myself and become a better person in context of professional terms.

UNDERSTANDING AND EXPECTATIONS OF THE WORLD OF EMPLOYMENT 
Companies are always wants to hire candidates that are exceptional in their abilities but now job seekers also looking towards the companies who are highly concerned and concentrated towards the culture of the company (Venkatesh and Gupta, 2023). Primarily, the people are looking towards the opportunities from growth when they are looking for new jobs. As per my personal interest, I can say that initially I am looking towards the company overview, its culture as well as their reputation along with the reviews of their employees whether previous or existing both. According to me, the company should be prioritizing employee growth, build thriving culture, allows flexibility at workplace, focuses towards providing perks when someone nailed everything else, and allows their employees a reasonable work life balance. In order to enhance my career into professional terms, I would like to develop HR skills within me that are highly significant in today’s business scenario. Moreover, being an HR manager, I will always want a place or create a place for others that belongs to healthy culture, develops close relationship with team members, maximise individual and team performances, align team members with company goals and uphold dignity along with respect in the workplace. 
CAREER AMBITIONS AND ASPIRATIONS
In the next 5 years, I plan to grow into the area of leadership and performance management in order to move towards senior positions into the field of human resource.  I also would like to deepen my skills in leadership qualities and become a certified in human resource management related activities along with taking additional courses and information in communication, presenting and negotiating with other candidates. Additionally, it is also important for me to work somewhere at which I will have opportunities to take on interesting tasks and work with people I can really learn from. Moreover, at few moments I feel that I have some imbalances between my skills and the way I organize and verbalize my thoughts specially when I was between a large group pf people, it would be necessary for me to polish my interpersonal communication skills that also helps me to get appropriate and required leadership position along with expansion of my duties into diversified directions.  Also, I also would like to work within any company of my dreams because I found that some of the most innovative thinkers of the industry work in that particular workplace and that is the biggest reason for me due to which I would like to build my career into that particular company. 
PERSONAL DEVELOPMENT PLAN
	Skills or areas that needs to be improved
	Strategies that could be used to improve the skills
	Measure of outcome
	Time frame

	Interpersonal communication skills
	By cultivating a positive outlook, control over my emotions while in group, acknowledge others expertise, be assertive, actively listen people, maintain eye contact and be aware of my body language. 
	This has been measured with the help of getting feedbacks from others regarding enhancement into my skills and when I will be able to maintain a positive attitude, demonstrating assertiveness and able to motivate others to reach their highest potential.  
	6-8 months

	Decision making skills
	I will learn from my supervisors, as the way in which they take decisions in minimum time as possible for better outcome. Moreover, I will put more efforts to analyse the situation and take best decisions that is beneficial for all.  
	This can be measured with the help of analysing actual time taken by me to take specified decisions along with what are their final results. 
	Around 4-6 months will be required to enhance my decision making abilities.


CONCLUSION

From the above report, it has been determined that enhancement into the professional career development plays a major role as it helps to increase the employee motivation and productivity. Attention towards career development help in order to attract top staff and retain valued employees. Moreover, personal skills also have been analysed into the above illustrated report along with personal development planning. 
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APPENDIX

ROLE PLAY

Interviewee: Hello, good morning.

Interviewer: Good morning! Thank you for coming in for the interview. So, tell me a little bit about yourself and your background.

Interviewee: Sure. I have a degree in Human Resource Management and have worked in HR for the past five years. My previous job was as an HR Manager at a large corporation where I was responsible for managing a team of HR professionals.

Interviewer: Great. What made you interested in HR?

Interviewee: I've always been interested in people and helping them succeed in their careers. HR provides the opportunity to work with individuals to help them reach their full potential and contribute to the success of the organization.

Interviewer: That's a great answer. Can you tell me about a time when you had to deal with a difficult employee or situation?

Interviewee: Of course. In my previous role, we had an employee who was consistently underperforming and causing disruptions in the workplace. I met with the employee to discuss the issues and developed a performance improvement plan with specific goals and deadlines. I also offered support and resources to help the employee improve. The employee was able to turn their performance around and became a valuable contributor to the team.

Interviewer: Excellent. What do you think are the most important skills for someone in HR to have?

Interviewee: I believe that strong communication skills are essential, as HR professionals need to effectively communicate with employees, managers, and other stakeholders. Attention to detail is also important, as HR involves handling sensitive information and making sure everything is done accurately and according to policies and regulations. Lastly, I think it's crucial for HR professionals to have a strong sense of empathy and the ability to understand and support employees' needs and concerns.

Interviewer: That's a great list. One last question - what motivates you to excel in your work?

Interviewee: For me, it's seeing the impact that I can have on employees and the organization. When I can help an employee grow in their career or improve their performance, it's extremely rewarding. And when the organization is successful, I feel a sense of pride knowing that I played a role in that success.

Interviewer: Wonderful. Thank you for your time and for sharing your experiences and thoughts with me. We'll be in touch soon regarding the next steps in the hiring process.

Job application form

Application for [job title] - 

Your details

Education and training

Please give details:

	


Qualifications

Please give details:

	


Employment history

Your current or most recent employer

Name of employer:

Job title:

Length of time with employer:

Reason for leaving: 

Duties: 

	


Previous employers

Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	


Supporting statement

Please tell us why you applied for this job and why you think you are the best person for the job.

	I apply for this job because I have the qualifications needed for the position plus the company has a good reputation in the field hence, I believe I can benefit as a professional and thus the company itself. I’d like to work for a company where I feel I can make a real difference.



Right to work in the UK

Do you need a work permit to work in the UK? Yes / No

References

Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

Declaration

I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:

Signature:

Date:

