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[bookmark: _Toc90244021]About Samsung: “Three Stars”
A company named after the stars to be long lasting like stars in the universe that are powerful and bright is Samsung.
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[bookmark: _heading=h.30j0zll]Figure 1: Oldest building of Samsung
Source: (Iwai, 2020)
In 1938, Lee Byung Chull founded this company as a grocery store in South Korea. The picture above indicates the modest start of this tech company who sold local goods in Daegu, South Korea and exported in China on a little scale. Just like a grocery store, there are numerous products of different categories in the company and it has made itself a Conglomerate. As we may know a Conglomerate company indicates having so many subsidiaries and businesses in totally different industries that are managed by a parent company. 
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[bookmark: _heading=h.1fob9te]Figure 2: Samsung office.
Source: (Sorin-George, 2021).
Samsung can be called a rainbow where consist of technology, textiles, food processing, insurance, retail business, and the most successful electronic industry. From entering into the electronic industry in the 1060s, Samsung is one of the best producers and providers in the world till now both by revenues and sales. 
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[bookmark: _heading=h.3znysh7]Figure 3: Market share in the Global Smartphone market.
Source: (Statista, 2021).

Samsung is the market leader in the global smartphone market. They acquire a 20.8% share in the market globally. Many get curious about whether the company has their targeted audience criteria or not. This arises from the fact that they have almost everything a human need in his life. But the company mostly focus on the age group 15 to 50 for the technological sectors. 
The company was wrapped up in numerous controversies and lawsuits in the past and still now but the fact that they are one of the best companies in the world is accepted by the customers as well as the competitors.  

















[bookmark: _Toc90244022]Diversified product lines became the biggest strength.
According to Westwood (2019), product strategy in marketing indicates the longevity of the products for the company and how it outlines the vision a company has. A company has to follow their corporate strategies, and all the strategic decisions have to make logically, product strategies state the way a product may go to. The future of a product is uncertain and unpredictable but a roadmap is set to follow by product strategies. 
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[bookmark: _heading=h.tyjcwt]Figure 4: Some product lines of Samsung
Source: (Farank and Nader, 2021).
In our life, there is a high possibility that we have used at least one Samsung product that is available in the market. From smartphones to air conditions, there are almost all the necessary devices and services are provided by the company. Some most successful electric products are;

· Mobile phones
· Semiconductor
· Television
· Monitor
· Hard drive
· Printers 
· Speakers 
· Cameras etc.
Samsung Galaxy is one of the biggest competitors for the iPhone right now. The unique and attractive features successfully make the customers drawn to the products. In the first year, it became a 10 million seller smartphone worldwide. Not surprisingly, Samsung has become the largest manufacturer of semiconductors in 2017. (Anon, 2021)
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[bookmark: _heading=h.3dy6vkm]Figure 5: Samsung flip 3
Source: (Napier, 2021).
So, what is their recent phone that has flipped the world with amusements? Its Samsung Galaxy Z flip3 of 5G. Yes, this folding phone has become the new trend among customers, especially the young generation. Napier (2021) mentioned this may be the first flip for general use. 
There are five subdivisions in the Samsung company, one of them is CJ Group that focuses mainly on the entertainment industry. Several entertainment agencies, film production companies, digital media are under this company. This is surprising to the people how a multinational company manage all of these different industries including hospitals, insurance companies, museum, Everland amusement park etc. 
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[bookmark: _heading=h.1t3h5sf]Figure 6: Everland, Samsung
Source: (Lee, 2019). 
This eye-catching and fun place attracts people from all over the world of all ages. As mentioned before that Samsung acquires customers of all ages, from infants to elders, amusement parks and hospitals and insurance companies fit this logic.  
A question may arise if the company target their customers, the answer is not simple to give as they identify the scopes to expand and formulate the product ideas right away.
Just like their mission and vision, Samsung continuously innovates new technologies and devices, models for phones, they inspire both customers and competitors. Enriching people’s lives, they are creating a new future with their advanced product strategies. 







[bookmark: _Toc90244023]Customer-friendly Price Strategies of Samsung 
One of the biggest mottos of a company is to gain profit whether it is a small or multinational company like Samsung. Pricing the launched products is the best player in this win-lose game in the market. So, strategies are set carefully, in accordance with the market, products, competitors in this part of marketing. Kotler and Armstrong (2016) stated pricing strategies as the way to determine the most efficient value for a product keeping the customers in mind. 
There are several pricing strategies used by the company as they have a huge diversified product line. For a new product line in the market, the company adopts a penetration strategy with lower prices and high quality. The reasons behind this are to collect as much as customers they get on the first trial. As for the mobile phone, Samsung mostly uses the price skimming method. The price gets higher according to the higher demand over time. And for the premium products like flip phones, premium price methods are applied. This may seem reckless to other competitors but as a market leader, Samsung is highly capable of selling a huge number of phones at a premium rate. This price strategy has become their luxury price line that has a huge loyal customer base worldwide. 
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[bookmark: _heading=h.2s8eyo1]Figure 7: Samsung phones prices in the UK.
Source: (electorates. 2021).
These prices are changed over time based on the demand in the market. The following are some prices of washing machines that are available in the UK.
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[bookmark: _heading=h.17dp8vu]Figure 8: Prices of washing machines in the UK.
Source: (Samsung UK, 2021).
The prices are set to gain profit but it is mandatory to consider the customer’s side too. Samsung provides quality products with years of warranty and they make it worthy of customer’s paid value. So, the customers are mostly satisfied with the prices they pay for the products. On social media and the internet, there are numerous positive reviews of buyers saying that certain product is worthy enough to buy and use. 
Samsung targets their customers and prepares criteria to aim and the prices set for the product range have the affordability to the customers. So, building a future with everyone motto is carefully being adopted by the company. 







[bookmark: _Toc90244024]Place Strategies of Samsung 
Place strategies are defined as models regarding where the products will be available, in what process they will be delivered to the customers (Chernev, 2020). A product idea is generated and produced but then the real deal starts. Reaching the customers with products is one of the most challenging things to do. In marketing, the place does not only mean a place, the process and distribution channels also. 
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[bookmark: _heading=h.26in1rg]Figure 9: An outlet of Samsung
Samsung sales to the dealers and retailers their products. The customers can get their desired products from the nearest shops that bear the flagship. They also have a direct distribution channel in some places and regions.  
The distribution channel often depends on the comfortability of the customers. If they prefer going to an outlet, they are given the best possible services by the staff. Their single delivery company is doing their best out there (Bamford, 2020). And nowadays the customers prefer buying online. Samsung has an enriched website and several for different countries. 
There are products given in detail with prices and descriptions for customers to choose the best products for themselves.  Samsung products are provided worldwide especially smartphones. The most used in South Korea, US, UK, Australia and some other Asian countries (Chernev, 2020). Globalization played the biggest role in becoming a global company for Samsung reducing the market barriers. So, the dealers in different countries where there is no production plant of the company collect products by shipping. Digitalisation has made it easier in terms of distribution channels. Instead of limiting in a place, Samsung has expanded their business throughout the world by adopting modern place strategies convenient to the business. 

[bookmark: _Toc90244025]Promotional Strategies of Samsung 
Promotion and advertising of a product are defined as the way to connect and communicate with the customers. Positioning a product in the market and creating a place in the people’s minds are the pillars of this strategy. The customers need to know about the product and all the features, benefits accompanying its offering, and then they will have the interest to check out the product. In this era, the whole business industry is running on grabbing the customer’s attention and making them the final buyers. 
Samsung promotes its products using both digital and traditional media. Billboards, TV advertisements with unique concepts are attractive to people. For the last 2/3 years, they are doing extremely good in sales charts because of their wise brand ambassadors choosing. There are regional ambassadors in each country who are mostly influencers and celebrities and global ambassadors like BTS who have enormous popularity worldwide.  
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[bookmark: _heading=h.35nkun2]Figure 10: Brand Ambassadors.
Samsung looks for the opportunity to expand their product line so they add new features on phones based on the targeted customers with a specific and directed slogan such as ‘Find you're purple. it was a whole new theme for the phones directed to the ambassadors’ fans worldwide and since then it has become a hit.  
Communicating is another promoting tool the company use. They often left comments or reply under the post of famous public figures on the internet. Watching these interactions customers feel more inclusive and psychologically they may develop a significant image of the brand that is different than before. Social media presence and 
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[bookmark: _heading=h.1ksv4uv]Figure 11: Sponsorship in Olympics
Source: (Rutter et al, 2019).
Samsung is widely known for its sponsorships in different events including the Olympics. There are several other sports events where the brand sponsored and supported teams. 
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[bookmark: _heading=h.44sinio]Figure 12: Sponsoring esports.
Source: (Mackay, 2021).
If you are a fan of football then you must know David Beckham, the former captain of the England football team. Recently Samsung has become the sponsor for his esports team and previously he was an ambassador too. 
There are other promotional methods too that Samsung follows- Sales promotion, direct marketing, personal selling, and other CSR activities such as charity events. As a conglomerate company, their business conducts are one of the largest and their diversified products requires different promotional combinations. As for mobile phones and electronic devices, Samsung priorities advertising, public relation, social media etc. For entertainment categories, public relations and direct marketing are highly effective. 
Samsung has become an icon of success for the entrepreneurs in the world who are starting in a small range and trying to expand their business just like the humble start of Samsung. This report is written to help them more with some collective information and give some recent trends of the company. 
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