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Executive Summary
Modifications in organisational structure and culture elevate organisational performance. Along with other retail organisations of the UK, Marks & Spencer also follows a specific structure and culture. This multinational British retail organisation is known for its quality products and strong internal bond worldwide. Clothes, foods and beverages, home essentials are known to be the prime products of this organisation. Structural development helps this organisation in gaining almost 250 million annual turnovers. At the same time, cultural strength facilitates the employee management of Marks & Spencer. Almost 78000 employees are being managed under the customer-driven culture of this organisation. The following report offered the influence of structure and culture on the business performance of this organisation. 
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The following report will examine modifications and cultural advancements in business organisations. For this matter, a retail organisation (Marks & Spencer) of the UK will be selected here. Through the answering of two particular questions, progressive modification of this organisation will be amended here. At first, organisational structure and its impact on organisational performance will be analysed from the perspective of the chosen company. After that, the cultures of organisations along with their influence will be evaluated in the following report. The organisational performance will be considered from this perspective as well. On the foundation of the behavioural approach, individual behaviours and their influencing factors will be identified and analysed in the report. 


[bookmark: _Toc79675110]1. How organisational Structure and cultures can influence the organisational performances
[bookmark: _Toc79675111]1.1 Organisational structure
A successful organisation gets formed through the help of its employees and personnel; by attaining common objectives, this personnel help in the organisation's growth. An organisational structure helps in completing every activity inside the company (toppr.com, 2021). Every hierarchy and job division inside an organisation gets shaped through the help of a specific structure. 
[bookmark: _Toc79675112]1.2 Types of organisational structure
Types of organisational structure are being discussed here:
Functional structure:
The traditional functional structure helps to maintain all the hierarchy inside a company. Top to bottom hierarchy is being maintained under this structure. Collaborative communication and partnership among the employees under this structure can be witnessed (pointpark.edu, 2021). Teamwork and skilled employees get promoted under the functional structure. 
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Source: (pointpark.edu, 2021)
Flat structure:
The open-minded organisational structure is visible here. Employees get the freedom to share their viewpoints and work collaboratively with the management team. Direct communication and interaction among the administration and employees make the flat structure successful. 
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Source: (toppr.com, 2021)
Matrix structure:
This hybrid structure combines the utilities of both divisional and functional structures. Hierarchical posts and directions are being maintained here. At the same time, team-based works can also be witnessed under this structure (pointpark.edu, 2021). In terms of complicacy and proper planning, this structure offers challenges to an organisation.
[image: ]  
Source: (toppr.com, 2021)
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Encouraging collaboration: Adequate structure of an organisation can help employees learn the value of collaboration and teamwork. Thus, partnership and effective communication among employees and management of an organisation can be witnessed. At the same time, doubts of the employees get easily resolved and productivity increases. As a result, the overall performance of an organisation gets facilitated. For example, a flat structure is being followed by Marks & Spencer (theofficialboard.com, 2021). Due to the given freedom to the employees by the administration, a collaborative working atmosphere is being witnessed inside this organisation. The performance of the employees as well as of the organisation also gets shaped. 
Promoting motivation: Organisational structure promotes motivation by helping employees participating in organisational decisions and tasks. Thus, along with getting workplace enthusiasm, the skills of the employees also get sharpened. As a result, organisational performance develops. For example, the structure of Marks & Spencer encourages employees to share their ideas with management (Maduenyi, and Ajagbe, 2015). Thus, organisational creativity gets facilitated along with the growth of overall company performance. 
Developing profitability: The profitability of a company can also be developed by selecting a proper organisational structure. Structural development enhances skilled employee base, and thus both productivity and profitability get shaped. For example, the flat structure of Marks & Spencer helps the employees focusing on task attainment, and thus profitability of the organisation gets facilitated (theofficialboard.com, 2021). 
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According to Forsey (2018), every organisation is founded on specific beliefs, values, and responsibilities. Maintaining and collecting these components are generally being done by organisational culture. In simple words, an organisational culture develops the vision and believes of a company (Forsey, 2018). 
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Some of the organisational culture’s types are being analysed here:
Market culture: Technologically advanced organisations mainly follow the market culture. Through the help of rewards and promotions, this culture boosts up the working enthusiasm of the employees, e. Competition among the employees Increases the productivity of an organisation under this culture.
Clan Culture: Organisations that the family owns mainly follows the clan culture. Internal training and interpersonal interactions among the employees get strong in this culture (Mahmutovic, 2021). 
Hierarchical culture: This cultural type offers proper hierarchy and power management in an organisation. Autocracy is known to be the key part of the hierarchical culture. The administrative department is taking all the organisational decisions under this culture. 
[bookmark: _Toc79675116]1.6 Influence of organisational culture on company performance
Keeps originality: The culture of an organisation helps in managing organisational authenticity. Through the help of culture, an organisation's authentic beliefs and values get promoted (Yusuff, 2021). It adds value to organisational performance. For example, the customer-driven culture of Marks & Spencer highlights the foundation of the organisation. Thus, a sense of authenticity among the performance of the organisation gets witnessed. 
Employee satisfaction: The satisfaction of the employees also can be empowered through the maintaining of organisational culture. Proper culture maintains the rules and regulations inside a company (Maull, and Cliffe, (2017). As a result, a positive working environment and satisfaction can be seen among the performance of the employees. For example, the culture of Marks & Spencer offers a comfortable working environment to the workers. As a result, the overall performance of the company also gets elevated. 
Maintaining cultural diversity: Proper culture of an organisation promoted cultural diversity and offered skilled employees. At the same time, gaining cultural advancement and developing a strong connection with the customers becomes easy. As a result, organisational performance can be elevated (Yusuff, 2021). For example, the customer-oriented culture of Marks & Spencer encourages the organisation to hire employees from all around the world. Thus, exclusive ideas of the organisation get facilitated. At the same time, the cultural diversity of Marks & Spencer attracts new customers. As a result, the overall performance of the company elevates simultaneously. 


[bookmark: _Toc79675117]2. Based on behavioural approach, how different factors can influence individual behaviour at workplace
The management theory of behaviour is very crucial for the growth of Marks and Spencer as it plays a critical role for motivating employees of the organisation. With the help of this theory Marks and Spencer will be able to point out the effective working process of internal people. Along with that, the company will also be able to get aware about different activities through which motivating employees of the company will be easy. That brings the result of improving organisational productivity. Not only that, but also through motivating staffs under the behavioural management theory quality of products can also be improved. As the result, the level of customer’s satisfaction can be increased. In the case of M&S, the manager of this organisation is responsible for practicing this behavioral management theory. Hence, among different behavioral management theory, classic management theory can be considered as one of the most useful theory as it is very beneficial for increasing the efficiency of organisational manager. With the use of this theory, the manager of M&S will be able to identify different problems easily and based on that identification of possible solutions of those problems will be easier. Therefore, with the use of this management theory M&S can be beneficial for this organisation as it influences employees positively (managementheaven, 2021). 
This management theory of behavioral approach includes two different parts and those are human relations approach and another one is Behavioural approach. These two approaches are very beneficial for the growth of M&S as with the use of both the approaches motivating employees become easy with the use of different process. Hence, two approaches are described here.
Human relations approach:
This human relations approach under the behavioural management theory is the first approach under this. With the use of this approach manager of M&S will be able to maintain a connection with their internal staffs. Use of this approach is very beneficial for the manager of M&S as with the use of this, it becomes easier for the manager to maintain a free flow of communication with their staffs. This allows the manager of the company to understand the need and desires of their employees. Through this way increasing the productivity of the company becomes easier as well as the growth of the profit is also increased. Not only this, but also use of this approach is also positively affective for the company to introduce new as well as various products in the market so that business expansion can be increased. On the other hand, this approach is also help in the manager of M&S to identify all the issues that internal staffs of the people are facing currently as the manager can understand their staffs better and proper. Through this way, achieving organisational objectives become easier. Besides that, use of this approach allows the manager of the company to see the level of potentiality as well as capability of employees. Through this way, both the profit as well as organisational productivity can be increased. 
In that perspective, there are several factors that can be used under human research approach for motivating organisational staffs. Furthermore, with the use of this approach, it becomes easier for the manager of M&S to help their staffs to develop their skills and level of potentiality and due to this achieving, the goal of the organisation become easy. Therefore, use of this approach is beneficial for the company to make their employees to get influenced in a positive way (Johnston, 2018). 
Behavioural science approach:
This is another part under the management theory of behaviour that can be useful for the growth of M&S. it is obvious that an organisation includes different people as their staffs and their behaviour, attitude, level of skills is also not same. Not only that, but also their way of performing is also different and having negative attitude and behaviour of staffs can be negatively affective for making a good environment in the workplace. Hence, the behaviour, attitude, performing ability and so on are critical factor for maintaining the organisational value. This can be considered as one of the significant reasons for M&S to choose this approach as with the use of this approach motivating internal people of the company becomes easier. Therefore, using this approach will be positively affective for the for M&S to judge the performing value of the employee as well as to understand the behaviour as well as attitude of those employees. This can also be motivational for the employees to develop performing ability of staffs. Moreover, both the profit as well as productivity of M&S will be improved. Therefore, it can be said that with the use of this approach influencing employees become possible and as the result their working ability will be increased (analysisproject, 2021). 


[bookmark: _Toc79675118]Conclusion
This report covered the topic of organisational behaviour. This report included the connection between the structure, culture, people and performance in an organisation. For conducting this report, the example of M&S has been taken. Along with that, this report will also present the effectiveness of both the leadership as well as management for the growth of an organisation. Besides that, this report will also include different behaviors of employees as per different approaches that an organisation can use. For this purpose, influences of those approaches will also be presented here. 
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