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What is Evidence Based Policing?

Evidence based policing, created by Professor Lawrence Sherman in 1998, is the use of the best possible evidence available, often researched in collaboration with organisations outside of the police service, to determine and evaluate policing policy (College of Policing, 2021). Police officers will work in collaboration with independent researchers in order to find “What Works” when it comes to the prevention of certain crimes (Wheller, 2019). This approach has led to the creation of a number of different evidence based policing models, each with their own strengths and weaknesses and applied based on what the evidence shows would be most effective with each application. 

Prior to formalizing his ideas in 1998, Professor Sherman ran a number of pilot tests in the United States throughout the 1980s and 1990s, these trials showed that Sherman’s ideas were effective for reducing crime in the areas they were applied and subsequent official use in the United Kingdom has yielded a reduction in crime (Wired, 2021). 


Problem Oriented Policing (POP)

Problem oriented policing is a model of Evidence Based Policing that involves the use of research to identify and find resolutions to problems in a given area that cause criminal acts in said areas (College of Policing, 2020). Problem oriented policing can be explained by looking at the SARA model (College of Policing, 2020); Scanning for problems that could cause crime. The analysis of any identified problems and identification of any root causes. Following this, a response to the problems is constructed and implemented into policing policy. Lastly, the effectiveness of responses to identified problems is assessed and possible changes are considered (College of Policing, 2020).

Problem oriented policing was developed by Herman Goldstein with the aim of reducing the stress on the police service whilst simultaneously reducing crime rates (Wakefield and Fleming, 2009). 

There are a number of different advantages and disadvantages of the Problem Oriented Policing model.

[bookmark: _Hlk96351082][bookmark: _Hlk96269611]Firstly, problem oriented Policing has been shown to cause a noticeable and significant reduction of crime; a systematic review of problem oriented policing, comprising of 34 different studies show that on average, problem oriented policing causes a reduction in crime and disorder by 34% (Hinkle, Weisburd, Telep and Petersen, 2020). In addition, the effectiveness of problem oriented policing is well documented, with thousands of studies consistently showing that problem oriented policing is one of the most effective models of Evidence Based Policing (Sidebottom, A., Kirby, S., Tilley, N., Armitage, R., Ashby, M., Bullock, K. and Laycock, G., 2020).

Secondly, problem oriented policing has been shown to have potentially beneficial effects on community relations with the police service (RAND, 2022). This is a result of two main factors; firstly, the police service works in collaboration with the local community to eliminate crime-causing problems, in turn creating a better community and a sense of collaboration between the community and the police service. Secondly, it has been evidenced that officers who work within a problem-solving system report higher job satisfaction, leading to a more outwardly positive behaviour and a greater commitment to the values of Policing by Consent (Sidebottom, A., Kirby, S., Tilley, N., Armitage, R., Ashby, M., Bullock, K. and Laycock, G., 2020).

[bookmark: _Hlk96357247][bookmark: _Hlk96359692]Another strength of problem oriented policing is that contrary to the fears of some, there is no evidence to suggest that the use of problem oriented policing leads to crime displacement (Hinkle, Weisburd, Telep and Petersen, 2020). Crime displacement is a common concern when attempting to prevent crime. It is defined as a change in location of crime, types of crime committed and criminal strategies as a direct result of the implementation of crime prevention schemes (Guerette, 2009). However, problem oriented policing is in fact shown to have a positive impact on areas surrounding those where the model is applied with regards to preventing crime (Hinkle, Weisburd, Telep and Petersen, 2020).  
[bookmark: _Hlk96626168][bookmark: _Hlk96626538]Another strength of problem oriented policing is that a handful of studies have shown that the model has the potential to be a cost effective in the long term (Hinkle, Weisburd, Telep and Petersen, 2020). This is because problem oriented policing is an efficient model of policing as it involves a plan that is well considered with regards to sustainability as well as effectiveness in reducing crime (Sidebottom, A., Kirby, S., Tilley, N., Armitage, R., Ashby, M., Bullock, K. and Laycock, G., 2020); in addition to this, problem oriented policing reduces stress on local police services as a result of reduced crime rates and also encourages police leadership to innovate, in turn leading to greater cost efficiency long term. 

One weakness of problem oriented policing is that there is evidence to suggest that the actual implementation of the model is somewhat challenging. A 2019 survey found a number of shortcomings in the implementation of problem oriented policing in UK police services; these include a lack of adequate training, a lack of collaboration with independent research teams, insufficient access to problem-solving information and a general consensus that Problem Oriented Policing was not being used to its full potential as a result of these reasons (South Yorkshire Police, 2019).  

Another shortcoming of problem oriented policing is that it requires often complex problems to be understood in great detail for the police service to be able to execute their plans in a way that will be able to reduce crime and maintain the support of the local community. Studies of previous implementations of problem oriented policing have shown that the strategies used are often too generalised and that the actual process for identifying problems have been somewhat overlooked due to ineffective methods and flaws in the training process (RAND, 2022). 


[bookmark: _Hlk96438502]An example of a real-life implementation of problem oriented policing is its use by the Metropolitan Police Service to reduce a variety of different crimes throughout the area of London. The Metropolitan Police Service conducted four pilot studies to test the effectiveness of the model and found positive results whilst identifying several barriers to the success of the model (London Metropolitan Police, 1984). In the pilot studies, police leadership identified reasons for the cause of crime and strategic problems that make crime easier to commit. For example, in the case of Oxford Street, the Chief Inspector at Marylebone identified that most crime was committed inside the shops of Oxford Street; a link was discovered between the areas of the public place that were being policed and the diffusion of criminals into the shops where there was a lack of policing. As a result, policing inside stores was increased (London Metropolitan Police, 1984).  


Hotspot Policing

Hotspot Policing is a model of evidence based policing whereby extra resources are diverted to areas of high crime. The model is based on the idea that crime is not widespread but constricted to smaller areas; as a result of this, hotspot policing is sometimes used in conjunction with problem oriented policing as these areas usually suffer from higher crime rates as a result from underlying problems (College of Policing, 2021). The main principle behind hotspot policing is the theory that crime can be reduced by making crime harder to commit and by making crime economically, or by any other metric, unfeasible (College of Policing, 2021). 

A strength of hotspot policing is that its positive impacts are well supported with evidence (College of Policing, 2021). This means it can be relied upon by local police services to reduce crime in any suitable area it is applied in. In addition to this, the evidence shows that hotspot policing is effective for a range of crime types, meaning it can be applied in any area where there is a higher crime rate, regardless of the types of crime being committed (College of Policing, 2021). That being said, evidence does suggest that hotspot policing, at least when used in a high-visibility approach, is particularly effective for reducing violent crimes (BBC, 2021). 

Another strength of hotspot Policing is that because it is focused on reducing the opportunity and rewards of crime, it is a proactive rather than reactive strategy of combatting crime. This is because police presence in an area makes it a less attractive area to commit crime (Ariel and Partridge, 2016). Proactive policing is shown to be beneficial to preventing crime rather than simply reducing the crime rate of an area (Muhlhausen, 2018).

[bookmark: _Hlk96629080]Similar to problem oriented policing, there is no evidence that hotspot policing leads to crime displacement, but instead creates a diffusion of benefits to surrounding areas, meaning not only is hotspot policing reducing the amount of crime committed but also the amount of people committing crime as the populations of areas where hotspot policing has been implemented are not dispersing to other areas where they are able to commit crime (Oxford Bibliographies, 2016). 

Another strength that hotspot policing shares with problem oriented policing is its potential to be cost effective in the long term. A study conducted in an English police service found that 21 extra minutes of policing by police community support officers could reduce imprisonment in the area by 85 to 360 days, leading to potential savings of £5.60 to £23 for every £1 spent on PCSO patrols (College of Policing, 2021); in addition to this, because resource allocation is directly considered when hotspot policing is used, money is spent in a more efficient manner.  

Another advantage of hotspot policing is that because it is a relatively modern form of policing, it makes greater use of modern policing solutions such as ANPR cameras (Thames Valley Police, 2021). The use of modern technologies is important in contemporary policing as advancements in technology have made many older policing strategies obsolete (Strom, 2017).  

A major complication associated with hotspot policing is the risk that it can lead to mistrust of the police service by the local community. This is because hotspot policing often involves the use of aggressive tactics such as directed police patrols and ‘crackdowns’ (College of Policing, 2021). Inconsiderate application of these strategies can lead to over-policing and thus strained relations with communities (WGLT, 2017). 

An example of a real-life implementation of hotspot policing is the use by Essex Police to cut both violent and street crime in Southend. Essex Police were successful in achieving their aims and reduced violent crime by 73.5% (Essex Police, 2021). Essex Police identified that drug dealing was a major factor behind the high violent crime rate of the area; a specialist team was created that specifically targeted street and drug gangs, making 272 arrests in the first half of 2021 (Essex Police, 2021). In addition to this, high visibility tactics were used; making policing of the area more visible as a deterrence to violent crime. Evidence shows that this approach is effective for reducing violence in hotspot areas (College of Policing, 2021). Essex Police carried out this approach based on data they had collected regarding the areas of high crime concentration and what times increased patrols would be the greatest deterrence to crime through reducing opportunity and increasing the risk of arrest (BBC, 2021). Policing Minister, Kit Malthouse, commented that a greater police presence in Southend was a desire of the local community, showing that public opinion and possible risk to public faith in the police service was considered at the planning stage (Essex Police, 2021). Aside from this, Essex Police could have also implemented modern technologies such as CCTV as an additional form of target hardening (Secure Community Network, 2022). 
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