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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve
There are currently 135, 301 full time police officers within the 43 territorial police forces in England and Wales (UK GOVERNMENT, 2021) When you factor in the Police staff, Police community support officers and Special constables this number rises to 220,519. (UK GOVERNMENT, 2021) With the vast majority of these Police employees interacting with the public on a daily basis, it is to be expected that there will be complaints regarding the Police. These complaints can range from lower level that can be dealt with by the forces professional standards department to those that are more severe and will require a referral to the Independent office for Police complaints to investigate due to the impact on public perception should the force get it wrong.  
In this section of the assignment, I am being asked to analyse the role of the independent bodies that hold the Police accountable to those they serve. The Police are held accountable in many ways and by different independent bodies. The main body most people will account to holding the Police accountable would be the Independent Office for Police Conduct as they are notably in the news when there have been major Police failings that require an independent investigation due to the potential for public perception of the Police to be diminished if the investigation was handled incorrectly by the force. However, misconduct investigations are not the only way that the Police can be held to account to the people that they serve. Her Majesty’s inspectorate of Constabulary has a statutory duty to independently assess and report on the effectiveness and efficiency of the Police forces in England and Wales (HMIC, 2018). The HMIC will then compile a report on their findings and recommend areas that require improvements, these reports are publicly accessible, and members of the public can compare how their force scores against others. 
Whenever a high-profile incident regarding the Police hits national news it generally always involves a referral to the IOPC to investigate what happened and if the outcome resulted in any Police failings. Recent high-profile cases involving the Police making referrals or the IOPC opening an independent investigation include Sarah Everard’s murder by an office duty Police officer that reached national attention to more local news reporting the death of Mohamud Hassan after Police contact at Cardiff Bay Police station. However, when the IOPC was the IPCC they would have to wait for the force in question to record what happened and then make a referral. Due to changes brought in by the Police and Crime 2017, the IOPC was furnished with powers not previously available. One of the main changes brought in was the power to initiate its own investigations into the Police without relying on that individual force to refer to them (UK GOVERNMENT , 2018). Without this major change the IOPC could end up getting a referral from the force sometime after the complaint had been registered with the force. One of the other changes brought in was to make the complaint system more victim focused, as well as misconduct proceedings being focused on more serious breaches of conduct. For the lesser breaches, the IOPC will give recommendations to the force in question on how to deal with the breach. These lesser breaches are generally dealt with by further training and reflective practice on what went wrong so that the officer can avoid doing it again. (IOPC, 2020)
At the start of every investigation, regardless if it’s a referral by Police or initiated by the IOPC the investigators will first seek to outline which part of any incident will be investigated. They do this by gathering all available information provided by the force, the investigators will then conduct a review of the available material and decide if there is more information that needs to be provided by the force or that there is sufficient information to begin the process of investigating the material to ascertain what might have gone wrong. Usually at this stage the IOPC will release a press statement on their various platforms confirming that they have received a referral and that they are currently in the preliminary stages of reviewing the evidence provided by the force. During this time the IOPC may direct the Police with further actions that need to be completed, generally these would be further statements from other officers. However, depending on the severity of the alleged misconduct the investigators may bypass the Police completely and conduct their own investigation and start from scratch and interview officers and get witness statements again to ensure that the information contained within the evidence gathered can stand up to scrutiny. 
After all the evidence has been collected and reviewed, the IOPC will produce a final report on their findings. This report will include a summary of their findings, including any new evidence that was obtained. If there is evidence of a Police officer or Staff having committed a criminal offence during the initial incident, then the file will be passed to the Crown Prosecution Service who will make the decision to charge any of the officers with any offences. If no criminal offences were found to have been committed, the IOPC can recommend that the force initiate misconduct proceedings against the officer, these can range from the lower range misconduct hearing to the more serious gross misconduct hearing which can result in the immediate loss of job. Alternatively, after reviewing all the evidence the IOPC may find no case to answer for the officer involved. It may also recommend that the officer undertake further training relevant to what went wrong so that lessons can be learned. 
The IOPC is a much-needed independent organisation for the Police, whilst the majority of Police officers act within the law and follow force policies, there are always a few that will go above what is acceptable. These types of officers need to be held accountable for their actions. However, the length of time it takes for an investigation to reach it’s final report stage can sometimes take months, to even years. This has a negative impact on front line Policing as the officer being investigated may be removed from duties until the investigation is complete. This is not solely the IOPC’s problem to address as cases can be with the CPS for an extended time, however, work is being done in order to improve investigation times. 












Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Every day the Police must make ethical decisions that don’t always sit well with one party, these can range from decisions made by a Police Constable all the way up to the Chief Constable. Making the wrong decision can have a drastic impact on how members of the public will perceive the Police which in turn can have a negative impact on how Policing is viewed in the UK as a whole. As the founder of the modern Police force, Robert Peel said, “The police are the public and the public are the police; the police being only members of the public who are paid to give full time attention to duties which are incumbent on every citizen in the interests of community welfare and existence.” (Peel, 1829). It’s extremely important that we put the safety of the public at the core of our decision making, however as the Police are the public also their safety also must be considered when attending an incident that they may not be equipped to deal with. 
We have seen what happens to the view of Policing worldwide when Police officers do unethical actions in the course of their duties, both on and off duty. A recent incident involving Police officers that made news around the world and started worldwide protests was the killing of George Floyd on the 25th of May 2020 by Derek Chauvin, who at the time was a US Police officer. George Floyd died because of the neck compression due to Officer Chauvin placing his knee on George’s neck for 9 minutes and 29 seconds during the arrest process. The incident was captured on a mobile phone of members of public in the area and was shared online and spread rapidly via all social media platforms as well as national and local news networks. The day after George Floyd’s death there was a large protest in Minneapolis against Police brutality against black people and calling for the Police to be made more accountable for their actions. News of the protests spread globally and within a few days there were protests in every major US city as well as in Western Europe. This murder of George Floyd could have been entirely avoided if Derek Chauvin was acting ethically at the time of his attendance and followed the training and force policy. There were three other Police officers present during the arrest and subsequent death of George, none of the other officers challenged Chauvin on his actions or told him to get off. The unwillingness to challenge Chauvin was likely due to Chauvin being a senior Police officer having spent over 19 years on the force, the other officers ranged from four days operational service to around two years (Pionner Press, 2021). Police officers are responsible for their conduct, but unlike many other professions, they are also responsible for other officer’s conduct if they were present and could have reasonably taken action to avoid it taking place. 
Policing in the United Kingdom is underpinned by the Code of Ethics, it sets out the professional conduct that is expected of every Police officer. It is broken down into 10 key parts, which are Honesty and integrity, authority, respect and courtesy, Equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and finally challenging and reporting improper conduct (College of Policing, 2014) Ethical behaviour comes from the values, beliefs, attitudes, and knowledge that guide the judgments of each individual (College of Policing, 2014). If the officers in George Floyds incident had a Code of Ethics to base how they conduct themselves around members of the public, it could led to an entirely different outcome as the officers would be trained to deescalate the situation as needed and not to use improper use of force. It would have also empowered the other attending officers to challenge the actions of Chauvin by placing his knee on George’s neck. 
The College of Policing informs us that The Code of Ethics promotes the use of the National Decision Model to help embed ethical reasoning in accordance with policing principles and expected standards of behaviour. The model allows people to be more questioning of situations confronting them, more challenging of themselves and better able to make ethical and effective decisions (College of Policing, 2014). At the core of the National Decision-making model is the Code of Ethics, each decision made during an operational incident must be proportionate to the situation presented to officers and ensure that the action they take lives up to the standards of expected behaviour. Frontline response officers, as well as supervisors can use the NDM to help with their decision making, the NDM is broken down into six key elements, these are Gather information and intelligence, assess threat, and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened (College of Policing, 2014). It’s important that officers remain flexible when receiving new information and ensure that any new information is passed up to the chain of command as any incident with high threat, risk or harm to officers or members of the public may require the involvement of more specialised departments, such as firearms or dog unit to bring the incident to a safe conclusion, however these types of specialised units are not deployed without authorisation and a clear rational given why they are required. 
If all officers, regardless of rank implement the NDM in their decision making it will equip them with the skills required to attend incidents and respond appropriately to the situation presented towards them. Incidents rarely remain static and unchanging, an involved person in an incident may be hostile towards officers on initial attendance and then suddenly decide to be cooperative later on. It wouldn’t be suitable to still use the same level of force that was deemed proportionate at the start of the aggression when the person is now compliant. This type of clear decision making will make it easier to explain the actions you took to supervisors, as well as defend the actions you deemed appropriate if the matter was to go to court. 














Essay three title: 
Assess the impact of organisational justice on police agency
The term organisational justice refers to the extent to which employees perceive workplace procedures, interactions, and outcomes to be fair in nature. (Baldwin, 2006). Organisational justice was first suggested by Greenberg in 1987 in his paper a taxonomy on organisational justice theories. In this paper Greenberg drew in other equity theories and research on organisational justice theories and suggested that research into this area had slowed down significantly at the time. Greenberg also went on to address the areas that he felt needed more investigation. Since Greenberg’s first research paper in 1987, there has been various other research papers into organisational justice and the benefits it could provide organisations if all decisions made by managers are fair to their employees. The term organisational justice as an umbrella name for various issues people may face at work is a fairly recent addition, however it is something that has always been present in mostly all workplaces. It is not limited to the Police service. However, due to the role of the Police service provides to the general public it is especially important that decisions made are impartial and fair so that Police officers can feel valued by their supervisors, which in turn will lead to them providing a better service to their clients who are victims of crime. 
During my time as a Police Constable, I have come across one in particular organisational justice and this relates to the custody process within you have to arrest someone for an offence and book them into a custody suite so they can be interviewed for the offence for which they have been arrested. A common complaint from officers in my sector is the time it takes once you reach the custody unit to the time, you’re able to hand the prisoner over to custody staff. The majority of the time officers are left waiting for no reason as there are plenty of staff in the unit and there are no prisoners being processed. This has resulted in a negative view of some custody sergeants from frontline officers as the person under arrested can either get more wound up by the amount of time it can take to be booked into custody and commit further offences, or force being used to get them in a cell which may require the officers to take the detained person to hospital for treatment before they can be booked in, leading to a further drain on dwindling frontline police resources which could have been avoided in a prompt booking in process. Whilst the custody unit are independent from the investigation process and only have a responsibility for the welfare and detention of the arrested person, it is important that there isn’t resentment created between frontline officers and the custody unit. We are both part of the same organisation and working together more effectively only has positive benefits under the organisational justice umbrella. 
[bookmark: _GoBack]In 2011 and 2012, The College of Policing, Durham Constabulary and Essex University carried out research in the form of an online survey on Police officers in Durham Constabulary to find out if the factors that exist under organisational justice found in other outside organisations can also be found within how the Police operate within the United Kingdom. Whilst there have been various investigative research papers conducted on organisational justice on other organisations clearly showing the negative and positive benefits, it had never been conducted before on a Police force within the United Kingdom. The first survey in 2011 had questions based around organisational justice, how they work cooperatively and how likely they were to follow orders from higher ranking officer. The second survey conducted was conducted to build upon the findings of the first survey by focusing on how police officers view their own sense of legitimacy from the public. In the first survey the results are summarised as that fair decision making from police managers fostered a good relationship, leading to officers feeling like they are listened to and treated fairly. 
The results of both surveys confirmed that outside organisational justice was found to be present as well in the Police service and shared their findings with Police forces in the UK in order for them to minimise the negative effects of organisational justice. The College of Policing recommended six actions managers could take, which are the following: Ensure that employees feel that they get a fair share of the organisational resources, such as pay, workload and other rewards. Involve officers and staff in decision making process by giving them a voice and listening to their concerns. Making sure decisions are consistent, reviewable, accurate and impartial. Communicating openly and honestly with employees. Treating employees with dignity and respect and adopting a more transformational style of leadership as a default, and switching to a more transactional approach when necessary (IOPC, 2015). Whilst all forces may not have had the same issues Durham Constabulary, it’s important that lessons are learned from the survey and changes implemented force wide as the issues brought up in the survey are not localised to that particular force. Whilst on my own Police team I understand that I may not get a say on everything that I have dealt, but I feel that my supervisor will listen to any concerns I have and will share with me why he’s made a certain decision so that I can see it from a supervisors point of view. 
In conclusion as Mike Hough states, if the Police are seen by the public as unfair and disrespectful, It will damage the trust and reduce the publics commitment to the rule of law. (Hough, 2010). If the Police are deemed to be untrustworthy, it could potentially lead to more people committing crimes as they believe there is nobody to hold them to account for their actions. By ensuring officers feel valued and motivated will ensure that they also treat members of the public in the same way who will view the Police as trustworthy and committed to dealing with the incident they have reported. 

















Essay four title: 
Analyse potential links between serious and organised crime and public protection issues

The National crime agency or NCA was founded in 2013 to combat and lead the fight nationally against serious and organised crime groups. Their mission statement is “to lead the UK’s fight to cut serious and organised crime, protecting the public by targeting and pursuing those criminals who post the greatest risk to the UK” (NCA, n.d.). The NCA are independent of the Police, but will share intelligence gathered within their force boundaries. 
Serious and organised crime groups are a major problem facing British Policing and for the general public, they are estimated to cost the UK economy £37 billion per year (NCA, 2020). These groups operate within the entirety of the UK and are usually always involved in multiple different criminal activities in order to fund their operations. According to the National crime agency in 2019 there were 7,772 organised crime groups mapped within the UK (NCA, 2020). The national crime agency doesn’t state how many members each of these groups have, but if the number is to be believed it is quite astonishing that there are so many criminals operating within the UK. Being a Police officer for one area you generally only get to meet the same regulars that you end up arresting for volume crime, you don’t get to see how much crime is committed on a national level. Of these 7,772 criminal groups operating within the UK, it is estimated that a quarter of them are involved with violent activity. (NCA, 2020). This would indicate that not all of the organised crime groups are involved solely in violence and are also involved in other crimes such as cyber crimes and drug supply, such as growing cannabis. 
These organised crime groups will be in the growing and supplying of all types of illegal drugs, with the most common being cannabis due to the low cost for the flower head and the relatively small start-up cost compared to the profits. These OCG groups will then use the profits from cannabis to import or buy the more expensive and harmful drugs, such as heroin and cocaine. In 2020 4,651 deaths related to drug overdose were registered in England and Wales (ONS, 2020).The term county lines are used when these organised crime groups start to branch out from where they are normally based. They will look to target vulnerable children or adults, usually with a drug addiction problem and then persuade them to run drugs or cash for the group so that if they did get caught by the Police it wouldn’t affect the people in charge. In some cases, the dealer from the group will take over a local property in the area, normally belonging to a vulnerable person (reference) and use the house as a base of operations so that they can remain under the radar of the Police and NCA. In 2019 alone, 7,600 children (NCA, 2020) were safeguarded from organised crime group related activities. The NCA estimate that 300,000 people (NCA, 2020) in the UK are estimated to pose a sexual risk to children. This is an extremely unsettling number to thing of, as it’s likely in the course of my duties that I have helped or come across somebody that poses a threat to children but gave no reason for me to check their details through the Police National Computer. Other examples of organised crime actives are considered to be a bigger threat to the UK citizens currently than Terrorism, simply due to how many fall victims to them each year. In 2019/2020 the national crime agency reported that their efforts had led to 2,100 disruptions, the safeguarding of 1,600 children, arrested 1,000 individuals, seized over 150 tonnes of drugs, seized 370 firearms and freezing £275million in assets and £7 million in cash (NCA, 2020). Whilst the NCA is doing all it can’t to disrupt and stop organised crime groups from operating in the UK and abroad, it’s effort are only scraping the surface of the organised groups activity. 

Another major source of income for organised crime groups is to assist with legal entry into the UK via its borders, these can range from taking large sums of money from people wishing to enter the UK from France and sending them over on an inflatable boat to paying truck drivers to deliver illegal immigrants to different parts of the UK. In 2019 a truck driver from Northern Ireland was convicted of the manslaughter of 39 people after the trailer he used to transport the illegal immigrants ran out of air on the inside, resulting in the death of all those within before the journey could be completed. The man was accused of being part of a ring of smugglers who are responsible for bringing in large swathes of people into the UK illegally via the same method. 
Drugs and fraud make up the bulk of the money that the organised crime groups are able to generate yearly, when you consider how many people are involved in the creation, supply and storage of the drugs the amount of people involved starts to add up. Most of which are being directly or indirectly forced to sell in order for fund their drug habit, or fear of violence from the organised crime gangs. The ramifications of failing to tackle these organised crime groups and bring them to justice are severe, every illegal activity they are involved in is on the increase year on year, as well as the amount of victims as a result. The main issue facing law enforcement in the United Kingdom is that the organised groups are so loosely connected to each other that when you arrest and charge one group for their activities another organised group will fill in from the previous. The global cost of organised crime groups around the world is estimated to be in the $800 billion range, with this kind of wealth at their disposal it is easy to understand why they are so hard to track down and bring to justice. 
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