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Introduction
A global player in the hospitality industry, Accor owns, operates, and franchises hotels, resorts, and holiday homes.  Paul Dubrule and Gérard Pélisson established Accor in 1967 as a hotel firm that operated under the Novotel name. Accor has a wide range of brands that cover different market categories, from high-end lodging to low-cost options (Nga, 2020). Accor is the parent company of several well-known brands, including MGallery, Fairmont, Pullman, and Swissôtel. This research employs theories and analyses at both the human and organisational levels to critically examine the Accor Group of Hotels.
[bookmark: _30j0zll]Critical Evaluation of Accor Group of Hotel at Organisational Level
[bookmark: _1fob9te]Strategic Management
Assess the benefits, drawbacks, opportunities, and dangers associated with Accor in the global hotel sector. Evaluate if the business can take advantage of market opportunities, reduce risks, and strengthen its position by addressing shortcomings.
[bookmark: _3znysh7]SWOT Analysis
	Strengths
	Weaknesses

	Innovation Focus
Sustainability commitments
Robust range of brands
Global Reach
	Dependency on franchise paradigm
Being in the market during recessions
Elevated levels of debts

	Opportunities
	Threats

	expansion in developing nations
Digital travel's rise
Growing interest in eco-friendly travel
	New competitors' competition
Financial contractions
Shifts in the preferences of consumers (Abellanet Miranda, n.d)



[bookmark: _2et92p0]Evaluation of Accor's Culture at Organisational Level
[bookmark: _tyjcwt]Competing Values Framework (CVF)
An analytical approach for organisational culture is the Competing Values approach (CVF). It is predicated on two elements:
[bookmark: _3dy6vkm]Stability against Flexibility:
Organisations with a high stability score are more conventional and risk-averse, whereas those with a high flexibility score are adaptive and open to change.
[bookmark: _1t3h5sf]Comparing Internal and External Focus
Organisations with a high internal focus are preoccupied with their own internal workings, whereas those with a strong external focus are preoccupied with their clients and the outside world (Ramadistaa, 2020).
Per the CVF, an external focus and flexibility orientation are most likely to define Accor's organisational culture. The company's dedication to sustainability, worldwide reach, and heavy emphasis on innovation are all in line with this. Accor is a huge international organisation with a hierarchical structure; hence a Hierarchy and Control attitude is likely to be a feature of the company's culture.
[bookmark: _4d34og8]Hofstede’s Cultural Dimension Theory
According to Hofstede's theory, the organisational culture of Accor is probably typified by:
Low Power Distance: Accor is an organisation that prioritises cooperation and collaboration, with a very flat organisational structure.
Individuality: Personal initiative and inventiveness are highly valued at Accor.
Masculinity: Accor is a results-driven company that prioritises competition and performance (Gerlach, 2021).
Low Avoidance of Uncertainty: Accor is accustomed to uncertainty and changes.
Long-term Orientation: Accor prioritises sustainability and long-term growth.
Inductive Reason: Accor likes to base choices on particular instances and case studies.
[bookmark: _2s8eyo1]Organisational Culture's Effect
The organisational culture of Accor has a big influence on staff behaviour, decision-making procedures, and corporate strategies. The firm has implemented several new projects, including the Adagio apart hotel brand and the Mama Shelter lifestyle hotel brand, as a result of its strong emphasis on flexibility and external attention (Camelia, 2019). Employees at all organisational levels are empowered by the decentralized decision-making process that has resulted from the company's low power distance culture.
[bookmark: _17dp8vu]Evaluation of Accor's Goals at Organisational Level
The objectives of Accor's organisation, which include growing its market share, becoming worldwide, and taking the top spot in the hospitality industry, are all in line with its growth initiatives. In order to reduce risk and guarantee long-term success, the company's plans are likewise highly diversified.
Nevertheless, Accor may encounter certain difficulties in carrying out its expansion plans. For instance, the business can experience more competition from recently launched websites like Booking.com and Airbnb in the hotel sector. Furthermore, political or economic volatility in some areas may make it more difficult for the business to expand into new markets.
	Strategy to Grow
	Examples

	market share acquisition
	extending brand exposure, growing current hotels, and constructing new hotels in current markets

	Expansion of markets
	expanding into new markets, focusing on new clients, and forming alliances(Abellanet Miranda, n.d)

	creation of products
	Creating new hotel concepts, remodeling already-existing hotels, and making technological investments

	The act of diversification
	Purchasing additional hospitality businesses, creating new commercial ventures, and making technological investments



[bookmark: _3rdcrjn]Critical Evaluation of Accor Group of Hotel at Individual Level
[bookmark: _26in1rg]Maslow's hierarchy of needs
According to this view of human motivation, humans are driven by their five essential wants—self-actualization, social needs, esteem requirements, and physiological and safety needs. Accor oversees the fulfilment of the five fundamental requirements of its workers in addition to hygienic considerations like pay and working conditions and incentives like responsibility and recognition.
	Competitive salaries and benefits
	In order to address the physiological demands of its employees, Accor provides competitive salary and benefits packages..

	Safe and comfortable working conditions
	Accor meets the safety demands of its workers by offering comfortable and safe working environments.

	Opportunities for social interaction
	Social clubs, staff events, and other activities are some of the ways that Accor facilitates social connection.

	Recognition and rewards
	Employee accomplishments are acknowledged and rewarded by Accor (Ineson, 2019).

	Training and development opportunities
	Accor offers its workers options for professional growth and skill development through training and development.


:
[bookmark: _lnxbz9]Herzberg's Two-Factor Theory
According to Erzberg's two-factor theory of motivation, employees are motivated by two different kinds of elements: motivators and hygiene factors.
Hygienic elements 
These include things like pay, perks, and working circumstances that keep people from being unhappy.
Motivators: Things like accountability, recognition, and the work itself that increase happiness are examples of these.
How Accor Handles Motivators and Hygiene Factors
In order to inspire its staff, Accor concentrates on both hygienic aspects and motivators. For instance, the business offers its staff members chances for professional growth, secure working conditions, and competitive pay and benefits. Additionally, the organisation provides its workers with a sense of responsibility by allowing them to take ownership of their work and make decisions for themselves. It also recognises and compensates its employees for their accomplishments. At every level of the hierarchy, Accor is dedicated to establishing a work environment that meets the demands of its workers. The organisation fosters a healthy and inspiring work environment for its workers by prioritising safety, social engagement, recognition, and growth possibilities (Ristova, 2022).
[bookmark: _35nkun2]Current Change Initiatives and Accor's Effective Management of Them at the Individual and Organisational Level
In order to stay competitive and adjust to the changing hospitality market, Accor has recently launched a number of transformation initiatives. These programmes have prioritized sustainability and digital transformation.
Digital Shift
In order to boost revenue growth, optimise operational efficiency, and improve customer experience, Accor has embraced digital transformation. Visitors may book rooms, manage their bookings, check in, and check out using Accor's mobile app. Accor has introduced a platform for digital marketing that enables the corporation to reach a wider audience and more precisely target its advertising. Also, to better understand consumer behaviour and make better decisions, Accor uses data analytics. Accor's digital transformation projects have yielded favourable results (Susilo, 2023). The business has observed a rise in reservations made using mobile apps, enhanced marketing return on investment, and enhanced client knowledge.
Sustainability
Accor has made several efforts to lessen its impact on the environment. Energy-saving strategies like updating HVAC systems and adding LED lighting are used. Accor has formed a specialised sustainability team and offers extensive training to staff members on sustainable practises in order to efficiently oversee these projects (Bagdadi, 2023). Additionally, the business maintains open lines of contact with its staff, offering chances for input and outlining the reasoning for change initiatives.
[bookmark: _1ksv4uv]Value Chain Analysis Is Used By Accor to Guide Its Strategic Direction at the Individual and Organisational Levels
The combination of well-managed internal operations across its core and support activities gives Accor a competitive edge. Accor's worldwide supply network and effective logistics infrastructure simplify its incoming logistics in the core value chain. Investments in technology and a strong operating system improve its operations. Robust marketing channels and a robust distribution network are advantageous for outbound logistics. A solid focus and a well-regarded brand reputation are the driving forces behind marketing and sales activities. A specialised loyalty programme and customer-centric initiatives are used to prioritise after-sales care(Abellanet Miranda, n.d). Accor's success is also greatly dependent on its supporting initiatives. Strong supplier agreements and centralised systems optimise procurement. An innovative mindset and a committed team are what drive technology progress. Through efficient tactics and employee engagement programmes, human resource management draws in and keeps top talent. Infrastructure, which includes a strong IT backbone and a worldwide hotel network, offers a stable platform for operations.
Accor has made a name for itself in the international hospitality sector by developing a competitive edge and efficiently managing its internal operations. The current business performance of the company is in line with its strategic orientation, indicating a solid basis for sustained development and prosperity.
[bookmark: _44sinio]Accor's Current Business Performance Utilising Financial Performance at the Individual and Organisational Levels
Accor is a business with strong financial standing and bright future development possibilities, according to an analysis of the company's financial statements, which include revenue, profit margin, and return on investment. Revenue for Accor increased significantly in 2022, coming in at €4.224 billion as opposed to €2.204 billion in 2021. The company's capacity to adjust and overcome the difficulties brought on by the COVID-19 epidemic is demonstrated by this growth.
Accor exhibited effective cost control and a focus on profitable operations in 2022, as seen by its robust profit margin of 12.3% despite the difficult economic conditions. This profit margin shows that Accor can provide substantial returns for its shareholders, especially when compared to the industry average of about 8% (Ye, 2022). With a return on investment (ROI) of 8.5% in 2022, Accor demonstrated its capacity to make a profit from its assets (Cöster, 2023). Although this ROI is little below than the 10% standard for the hospitality sector, it still indicates that Accor is using its resources wisely and providing investors with a return that is appealing.
[bookmark: _2jxsxqh]Conclusion
The decentralized organisational structure of Accor promotes flexibility and adaptability to local market conditions. The company's culture places a strong emphasis on sustainability, innovation, and employee empowerment, all of which are consistent with its strategic goal of leading the world in environmentally friendly hospitality. The brand reputation and environmental effects of Accor have been enhanced by its efforts to reduce waste, use less energy, and source sustainable products. Successful execution and ongoing progress have been guaranteed by the efficient administration of these projects, which was made possible by a committed team and thorough staff training. With solid financial results and an optimistic future, Accor's current business performance underlines its dedication to sustainability and strategic direction.
[bookmark: _z337ya]
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