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[bookmark: _gv48zub0hzx8]Executive Summary
Introduction: Hyatt is a well-known company in the hospitality industry and the mission of the company is to provide authentic hospitality and make a difference in the lives of the people. The organisational structure that is being followed by the company is hierarchical with an executive leadership form. 
Document Objectives: The objectives of the document are to critically evaluate the challenge initiatives taken by Hyatt Hotels with the impact in relation to their goals and targets. The strategic vision with suitable recommendations to stand in the competitive market of hospitality.  
Findings: The change initiatives have been taken on the corporate level of advancing care and responsibility for the planet, people and organisation as well as in leadership roles to infuse and strengthen the luxury and lifestyle segment for hotel rooms. The strategic direction observed with their product and market development shaving the leadership in luxurious market position and creating trust towards customers. The impact is observed with increasing the potentiality of the carbon-neutral initiatives by meeting and transforming the hotels with luxurious designs. The long-term objectives are mostly structured with their change initiates to create distinctive experiences among customers and addressing the climate change targets. 
Recommendations: The recommendations that has been provided include development of AI-powered hotel rooms and continuous training of the employees in emotional intelligence and technology as per their requirements. 
Conclusion: Based on the discussion it can be summarised that the implementation of AI and leadership training will help in maintaining effective implementation of  the strategies so that the competitive advantage of the company is maintained.  
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[bookmark: _Toc191372556]Introduction
Hyatt Group is considered to be a company in the global hospitality management industry that makes various franchises along with owning various hotels, resorts and residential properties. Founded in 1957 developed and worked towards the growth of the company based on the idea that family is important. As of September 2023, it has been observed that the company owns 1300 hotels and all-inclusive properties in almost 76 countries (Hyatt, 2025a). The mission of the company is to provide authentic hospitality and make a difference in the lives of the people (Hyatt, 2025a). The report here will highlight the organizational structure and the goals of the organization along with its culture. In addition, it will highlight the recent change initiatives that have been implemented by the company and the strategic direction that can be taken in the context of these initiatives. This will be followed by some recommendations for the company for the implementation of the strategic decisions based on the recent change initiatives. 
[bookmark: _yexpjlq2hxon][bookmark: _Toc191372557]Main body
[bookmark: _26lnsv3k6waj][bookmark: _Toc191372558]Organisation Structure, Culture, and Goals
Organisational structure of Hyatt Hotels Corporation
Based on the organisational structure that has been presented below it can be said that the organisational structure that is being followed by the organisation is the hierarchical structure. Thomas J. Pritzker has been the executive chairman of the company from 2004 until 2020. The board of directors are at the head of the organisation and then they are led by the executive leader of the organisation. It has been observed that the organisational structure that is being followed helps in maintaining flexibility so that they can adapt to changes at the regional and global levels (Hyatt, 2025b). At the same time, this also helps in maintaining the satisfaction of the employees and the consumers that are engaged with the service and the organisation. The founders of the company have mentioned that the company was built by a family and thus the workers in the company work like a family thus enabling the company to maintain a positive work culture. 
[image: ]
Figure 1: Organisational Structure of Hyatt Hotels Corporation
(Source: Wyndham Hotels & Resorts, 2025b)
Organisational culture of Hyatt
The organisational culture of the company is based on certain core values which are inside respect, and care. Community and integrity. It has been observed that the organisation has been committed to maintaining care towards the people along with the colleagues as they are considered to be the heart of the company. On the other hand, the organisation is also committed to fostering an inclusive environment which prioritises the wellbeing of the colleagues and the travellers that visit them. In addition, the organisation is also committed to creating a sense of belonging and community as they value relationships with each other and also with the guests and the members of the community (Hyatt, 2025d). Furthermore, it has been observed that the company also focuses on the development and growth of the employees and colleagues based on training and development of the employees. The employees of the company are trained based on the needs of the organisation like skill development and career mobility across various functions in the departments in the organisation and also across various locations. 
Organisational Goals 
· To work toward the reduction in the production of waste including food and other perspectives of the organisation.
· To enhance the distinctive experience of the customers based on luxury with the help of innovation and technological development.  
· To provide the consumers are the employees with an inclusive and diversified environment for the felicitation of the luxurious environment (Hyatt, 2025c). 
[bookmark: _mes51i2sbyof][bookmark: _Toc191372559]Recent Change Initiatives
Recent change initiatives are undertaken by the organisation
The current changes observed within the Hyatt hotels in the area of business include implementing luxury and lifestyle with the customer experience and enhancing the activities for responsibility towards the planet, people and profit for the organisation. 
Advancement in care and responsibility for the planet, people and organisation 
The company has taken green initiatives to reduce carbon emissions and generate 100% renewable energy by 2030 (Hyatt Newsroom, 2023a). The care for the environment showed with activities such as carbon-neutral meetings, prioritising the Green Key Global, Green Key F.E.E. and Earth Check. Also, the development of the DEI aspect has been observed as a change for the company where the corporate level aspect is covered with changing the vision in building the relationship with black-owned suppliers (Hyatt Newsroom, 2023a). The objective of the Hyatt is 10% goals in the margin to achieve the target in 2025. Their focus on working with other businesses is observed as a changed version of their objectives.  
Advancement in leadership roles in luxury and lifestyle 
Hyatt Hotels has decided to build a strong brand portfolio with luxurious segments within the services and created advancement in leadership roles (Business Wire, 2024). Their luxurious and lifestyle segments are now advanced beyond the digitally transformed features with global rooms decorated for the travellers with high demand. 
The impact of these initiatives on the organisation
The impact of the initiatives has observed a change in the corporate level in Hyatt and individually it enhances the vision they changed towards climate change. The luxurious segment's demand for highly decorated versions in rooms is observed to increase by 52.8% in 2023 (Business Wire, 2024). It showed that the company has leveraged a positive impact of the initiative to build strong leadership to gain an advantage in the competitive market. The Hyatt’s architecture has evolved day by day but the changes done and decisions made on the luxurious segment which designed 256 hotels for competing with highly luxurious hotel rooms. On the other hand, with the change in focusing on carbon-neutral activities, Hyatt has already observed a growth of 10% in workforce diversity and inclusion (ESG News, 2023). The current transformation is observed with large hotels where luxury hotel designs are featured with a major structural alteration due to the initiatives taken by the Hyatt Hotel. 
Evaluate how well these changes were managed
Hyatt has taken serious action to be more carbon-neutral to meet their target at the corporate level. Hyatt designed carbon-neutral meetings with the disclosures for AB1305 to lower the risk of climate change and achieve the target by 2030 (Hyatt, 2024). They managed the use of renewable energies in the meeting activities which can help to reduce the carbon emission risks. Their transformational change has been taken as a strategy of reviewing the change initiative of luxurious hotels with 102 rooms currently (Hyatt Newsroom, 2023b). It showed that changes are evaluated to identify the faults in Hyatt's planning and create a successful transition to a luxurious chain of hotels globally by Hyatt. Suits, spas and advanced features are integrated by Hyatt in their plan to decorate their hotels.
[bookmark: _ycuvebyi03jz][bookmark: _Toc191372560]Strategic Direction
Evaluating the strategic direction of Hyatt Hotels
The strategic direction of the Hyatt Hotel with implementing the planning and advanced features to make luxurious hotel rooms and reducing carbon emissions by 2030 created a scope for a competitive advantage and gained customer loyalty. These initiatives with adding more than 35 hotels as luxurious hotel chains globally created a strategic dimension (Hyatt Newsroom, 2024). They have focused on product and market development strategies to increase their position as a leader in the competitive market of luxurious hotel chains. The strategy of their leadership positioning of the brand is effective to grow business by creating high customer loyalty trust. On the other hand, the initiatives of designing strict codes or directives that are carbon-neutral can develop a positive environment for the organisation and employees. The reduction of carbon can improve the performance of the organisation from a climate change perspective. Performance management is important for a business with multiple responsibilities and change initiatives (Armstong, 2021; Arnold, 2020). In the context of Hyatt, the performance analysis of the employees and the organisation's decision can help Hyatt achieve their target. The “Triple Bottom Line” can be aligned with showing the responsibility towards the planet, people and profit to gain competitive scale and trust in the market. Varriale et al. (2023) have viewed the Triple Bottom Line as connected with the line of industry 5.0 advancement where the supply chain works as a mediatory of creating sustainable approaches. The strategies taken by Hyatt showed that they can create responsibility and their vision observed with gaining a sustainable approach for the customers, employees and business in enhancing the operation within corporate and individual levels. 
Strategies implemented to achieve their long-term objectives
Hyatt Hotel has implemented advanced activities to create leadership in luxurious hotel chains which feature the strategic vision of achieving the market position and developing the market ease. The company has their goal of creating distinctive experiences to their customers with innovation and technological development. It showed Hyatt’s strategies of transforming their hotels with luxurious features adding spas, decorations and advanced technological features that can help the company to achieve long-term goals (Business Wire, 2024). It will help maintain the distinctive experiences towards customer attraction with advanced features in the hotel services. “Consumer behaviour theory” explains the social, economic and cultural factors that impact the behaviour of consumers (Pažėraitė and Kunskaja, 2022). The theory showed that leveraging advanced technologies and understanding market demand can help Hyartt gain consumer trust. On the other hand, its directives of Hyatt towards climate change response by reducing carbon emissions helps control pollution, and their carbon-neutral meeting is a long-term objective for Hyatt. The challenges can come across meeting their objectives for sustainable growth by altering the views of carbon-neutral activities. It can be inferred that mostly; they have targeted developing their sustainable approaches and luxurious experiences to their customers with the need for aligning with strategies suitable to achieve the long-term objectives. 
[bookmark: _Toc190801656][bookmark: _Toc191372561]Conclusion
Based on the above discussion, it can be concluded that Hyatt is one of the well-known companies in the hospitality sector as they are driven by certain core values which include respect, care, community and integrity. The organisational structure that is being followed by the company is the executive strategy where the board of directors are at the top of the company, and they are accompanied by various executive leaders for the various departments of the organisation. The recent change initiative that has been observed in the organisation includes advancement in care and responsibility for the planet, people and organisation and advancement in leadership roles in luxury and lifestyle. The recommendations that have been provided for the company for the achievement of the strategic initiative include AI-powered personalisation in hotels and leadership training programs for the leaders so that the change initiatives can be implemented effectively. 
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Recommendation 1. Enhancement of personalisation in luxury providing enhanced communication 
AI-powered personalisation for hotel rooms
The company needs to take the initiative in the development of rooms that are powered by AI technology so that lighting, temperature and the environment of the rooms can be controlled based on maintaining the satisfaction of the employees (Nam et al. 2021). The personalization of the rooms can be obtained based on the use of the tablets based on the performance pattern that has been highlighted by the consumers. It can be said that the implementation of artificial intelligence in hotel rooms will help maintain the customer service and operations of the hotels so that the needs of the customers can be maintained (Medium, 2024). Apart from that, it will also help in enhancing the operational efficiency of the organisation and its productivity like scheduling of the inventory management and managing a guest-centric activity on the part of the organisation (Buhalis and Moldavska, 2022). Thus, this will allow the organisation to implement innovation for growth and maintain a competitive advantage at the same time. 
Recommendation 2. Continuous training and development of the employees 
Leadership training programs
Initiatives need to be taken on the part of the organisation in the development of continuous training and development for the leaders of the organisation in terms of tailored leadership training so that they can cater to the development needs of all the employees that are associated with the organisation (Ghani et al. 2022). Some of the training programs that can be initiated include strategic thinking, the development of emotional intelligence and the decision-making skills of the leaders for the implementation of the change (Hossain et al. 2021). The training needs to be focused on cultural sensitivity and emotional intelligence as this is considered to be one of the crucial steps for maintaining enhanced communication between the leaders and the employees in the organisation (Medium, 2023). Thus, this will allow the organisation to maintain the development of strategic decisions and maintain them in the long run.
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