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Introduction	
Today, there are more than 5.7 million small and medium enterprises (SMEs) in the UK. These enterprises are the engine of the economic growth that drives innovation and productivity, helping find solutions to the economy and creating employment (FCDO, 2023). According to the FCDO (2023), SMEs can be defined as organizations with less than two hundred and fifty employees, which give turnover of fewer than fifty million Euros for medium-sized enterprises, less than fifty employees for small enterprises, and less than ten employees for micro-enterprises. 
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	The definition, however, differs according to the organizations that define them. However, most of the definitions base them on the number of employees. In 2022, the definition of SMEs changed to any organization with less than 500 employees from the earlier definition of 250 employees (Campbell, 2022). The other definitions come through the aspect of tax relief that requires less than five hundred employees and a turnover of less than one hundred million Euros. The business energy sector also has its own definition of SMEs as organizations that employ less than ten people with a turnover of fewer than two million euros and those that use less than one hundred thousand kilowatts of electricity per hour (Campbell, 2022). 
	With the simple definition of SMEs, we now have the base on which my writeup will be developed. With the current technological era, it was prudent to choose a company that appreciates tech, and this landed me in the Pharmacy2U limited. Pharmacy2U Limited is based in the UK, and it is one of the UK's largest online pharmacies. The company has a total of two hundred and forty-three employees, which makes it fit well in the bracket of SMEs (RocketReach, 2022). The store in 2021 made the highest revenue of sixty-seven million Euros, which was slightly above the highest range from the medium enterprise capital range. However, the revenue income for the store is usually below the fifty million Euro mark (RocketReach, 2022). The store qualifies to be the SME of choice, which is a market leader in the pharmaceutical industry, helping over seven hundred and fifty thousand patients in England. The store uses cutting-edge technology alongside pharmacists, dispensing specialists, and their customer care providers, who, as a team, offer services to their clients, helping them improve their lives, with their main gol being to make convenient and simple healthcare systems accessible to everyone. 
The report will be undertaken in two parts, the strategic analysis, as the first part ,will underpin several theoretical models like Porter's value chain, the Pestle analysis, and Porter's five forces model, and the second part will involve the strategic growth options that will be described by the Ansoff matrix, and the SFA framework to check on the suitability, feasibility, and general acceptability of the option. The Mandelows matrix will be used to assess the acceptability of the options by the stakeholders, and finally, the conclusion and recommendation part will sum up the findings of the pharmacy2U company. 
[bookmark: _Toc134697253]Strategic Development Process
	Strategy is one of the most common ideas to conduct a successful business while achieving a competitive position in any market. Pharmacy2U supplies prescriptions to their customers through the online booking channel. The industry is predominated by competitors through the utilization of an effective digital marketing strategy that will be required to meet the need of their clients. The SWOT analysis for the enterprise is discussed below. 
Porter's value chain will help us get to know the strengths and weaknesses of the pharmacy2U. Porter's value chain model explains that the value created by a company represents its profit margin. Therefore, the higher the value made by a company, the higher the profit margins, which shows that companies should look for more ways to create value in the competitive strategy. Porter, in his work, proposed a general-purpose value chain that companies can use when they want to examine their activities, which determines the costs while affecting their profits. Digging further into this, the business activities for the pharmacy2u company will be divided into two, the primary and the support activities (Mind Tools Content Team, 2023). Changing business inputs into outputs in a way that creates value is not just a dry quote, but it is fundamentally important to companies since they address the economic logic of the existence of the organization in the first place. 
The primary activities of the company refer to the activities that are directly related to the physical creation and the sale of products, in addition to the maintenance and support of products and services. The primary activities of the pharmacy2u company include;
Inbound Logistics-  these refer to the processes involved in the reception, storage, and distribution of the medicine internally. Supplier relationships are the key items in value creation for this aspect. Pharmacy2u, at present, has outsourced most of the inbound logistic activities in addition to their warehouse that they use as storage stores for their deliverables. 
Operations- they refer to the transformational activities that change the inputs to outputs that are sold to customers hence creating value. On behalf of the pharmacy2u, their operations mainly include the use of customer data to provide advertisement services that are based on the usage behavior of their clients. Operations The like of the green movement assist in recycling activities that, in a way, affect the operation of the business.
Outbound Logistics-  these logistics might either be internal or external, which involve activities like collection, storage, and distribution in the delivery of products or services to the customers. Pharmacy2u takes these activities as their main business spectrum, wherein they distribute goods to their partners and their final buyers. Their outbound activities include warehousing, wholesaling and retailing, distribution, scheduling, and fulfilling their network needs.
Marketing and sales- they are the processes used by companies to persuade their clients to buy from them rather than buying from their competitors. The sources of value in this clause refer to how well the benefits that are offered by the organization are communicated to the clients. Pharmacy2u marketing activities include marketing, advertising, channel selection, sales force management, pricing, and promotion.
Service- service refers to the activities that are summed up in maintaining the value of a product or service to the customers, either before or after purchase. The firm, pharmacy2u, provides sales by dispensing NHS prescriptions while providing other services for medical conditions like weight management and vaccinations for seasonal flu at their premises. 
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Porters Value Chain (Meiners, et al., 2022)
On the other hand, support activities are activities that support the primary functions that I have mentioned above. They include;
Procurement- procurement is the primary activity of any organization and the means by which the organization gets the goods that it needs in order to operate. The process of finding vendors and negotiating for the best price from them keeps the Pharmacy2u company ahead of its competitors in terms of prices. The procurement process for the inputs includes raw materials, machinery, supplies, laboratory equipment, building, nd office equipment. The value chain also appreciates the importance of technology and applies it in things like procedures, information systems, vendor management, supply chain qualification, and evaluation systems for performance evaluation. 
Human resource management- refers to the process of recruiting, hiring, training, motivating, rewarding, and retaining its workforce. It is important to note that employees are people with significant value and that the busines should build itself around its good human resource practices. The human resource function happens at both the business and the corporate levels. The human resource function in Pharmacy2u affects the competitive ability of the organization rather than being a defining factor.
Technological development- with the rapidly changing technological world, businesses that revolve around tech, like the pharmacy2u, should manage and process information while protecting the company's knowledge base from malicious activities of the internet. Value creation in technological development lies in minimizing the costs of information technology while keeping up with the current technological advancements and maintaining technical excellence. Technological advancement is now a big source of competitive advantage for the company, with most of these processes being engineered to fit in the component design, features design, process engineering, technological selection, and field-testing. 
Infrastructure- infrastructure refers to the company's support system, in addition to the functions that enable it to maintain its daily activities. These include systems in dockets like the accounts, legal, as well as general management. The pharmacy2U firm infrastructure consists of services like those mentioned above, general management, legal services, planning, accounting nd finance, and quality management. These activities support the entire value chain. The scope of these infrastructure services varies widely, bearing in mind that the firm is a big firm, with the general management and finance happening at the corporate level and the other activities managed at the  business unit level. 
Porter'sPorter's value chain analysis brings us the strengths nd weaknesses of the Pahrmacy2u firm as listed below
[bookmark: _Toc134697254]Strengths of Pharmacy2U
Internet technology- the increased usage of the internet has made it possible for people to purchase items online. The Covid-19 pandemic specifically made the most expansion in terms of increased internet usage that made a huge shift to online buying. The digital migration is one of the advantages for companies like Pharmacy2U Limited, that has maintained its online niche since the beginning. The company has invested a lot in digital marketing, which has made it profound in digital marketing skills that provide them with great opportunities in the online world. 
Increased usage of mobile health technologies- as mobile health is becoming widespread, most people find it convincing to look for solutions through their fingertips. Pharmacy2u has now ventured into these systems of providing telehealth to their patients and then dispersing them the required medications for their ailments.
Ease of payments- the mobile services provide easier payment options that are convincing and consume less time, as compared to the traditional payment methods where transactions take a little bit longer to be processed. These payment options also allow financial security for the firm as all services are dispersed after full payments are made. At the end of the day, balancing the financial statements is usually so easy as it allows the accountants easily sum up the income and expenditures for the day, which allows convenience in the systems. 
Convenience and user-friendliness- pharmacy2U allows their clients to purchase their medications from their fingertips with their complete process being convenient and easy to use. Physical drug stores sometimes come with inconveniences like long queues that are reduced significantly by selling them online. 
Finances- it is true that any successful business must have the ability to convert its ideas into products and services. The robust financial gap from the pahrmavy2u limited has enabled it to diversify while changing all the online opportunities into realities while competing effectively with other firms. 
Structure- the business structure of the pharmacy2U company has been a perfect fir for the national distribution packages. The pay and pack system for the homes is a great system that happens through their online systems


[bookmark: _Toc134697255]Weaknesses
Workforce- although most of their employees are trained and competent, there are still a number of them who are not able to keep up with the growing tech space and, therefore e will act as a threat to the company. 
Unsafe deliveries- the company sometimes experiences delays in order processing and deliveries. medicine or medical products should be delivered on time as a health and safety requirement that provides a weakness in their systems.
Discounts- the belief that cheap products are always fake and of low quality has affected the discounting system of the pharmacy2U firm. The prices made available for people at times get them overthinking that the quality is compromised for the items are. 
Influence- the company has, however, failed t foster consumer influence where many of their customers are repeat customers and referrals from family and friends. This scenario is mostly due to a lack of extended familiarity with the enterprise; therefore, customers find it hard to make serious endorsements with the company. To enhance their familiarity, the company should invest in loyalty programs and consistency. 
[bookmark: _Toc134697256]External analysis
	In business management, the core of its strategy is the business environment. The business environment consists of the macro-environment, the busines sector that comprises the suppliers, the business customers, and the competitors, and the nonmarket environment that contains social, political, ecological, and legal factors (Farooq, 2022)
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 External Environmental Factors (Meiners, et al., 2022)

Since these external factors cannot be controlled by the business, the business will only find it important to focus on the negative impact brought around by changes in the external business environment, which produces either opportunities or threats to the business (Meiners et al., 2022). The Pestle analysis of pharmacy2u will help in the identification of business threats and opportunities. 
[bookmark: _Toc134697257]Political factors
The following political factors affect the Pharmacy2U business;
The government framework- in regards to the pharmaceutical industry, all countries have a legal framework that dictates the laws of the industry. The framework includes the safety standards, drug-related laws, and certifications. The pharacy2u must abide by these laws so that it can flourish. However, compliance is advantageous to the firm as it allows customer trust while enhancing a good business environment. 
Closed market- the pharmaceutical industry in the uk consists of very large firms, and their global distribution and marketing level make it difficult for new firms to enter the market. The regulatory frameworks also hinder entrance by new firms in the market that provide strict competition in the market while providing some large industry persona in the already established brands.
Price control- the Uk has placed strict laws, among them the NHS, that place strict controls on the sale of drugs, and especially the prices. These laws have placed a hindrance to the substantial growth of the market. Many pharmaceuticals have been forced out of the market as a result of the populist's demands for cheap products and especially from the lower class. Their investments in the prices of their medicine have placed the pharmacy2U at a higher notch in their business portfolio. 
[bookmark: _Toc134697258]Economic factors
Individual income- the growing trend in household spending habits is slowly increasing, where a large part of the money is spent on buying medications. The purchase of medicine from online stores is not becoming a habit for UK citizens, and it is evident that nowadays, people can own drugs that they could not have afforded previously due to the high prices. This is a wij for the pharmaceutical industry that includes the pharmacy2u company. 
New drugs- with the research and development docket in most pharmaceutical manufacturing industries, many new drugs are being introduced in the market that provides a variety in terms of the different medications and prices. The results of these new innovations are increased purchases that provide a positive growth to the businesses. In the near future, as more drugs get released, then the future of the business will grow even further. 
Cost-cutting- the process of cost-cutting is a major downtrend for the pharmaceutical industry, the pharmacy2u included. As the government slashes the drug prices in favor of the citizens, the drug-selling companies remain at the center of the mix and will have to slash down their production costs to fit in the business. The enterprises will only flourish back if the global economy in the coming decades flourishes back, but as of now, they remain at their bottom. 
[bookmark: _Toc134697259]Social factors
Generation health- the older generation carries the bulk of the pharmacy2u customers, who often purchase in large numbers. The gap in the age bracket means that the number of sick people is highest through this generation, which has placed some positive pressure on the business leading to positive growth. The fact of the matter remains that when this generation actually passes away, the downfall that will be experienced in the purchases of certain drugs will obviously decrease, which will be a downfall for the industry.
Obesity- Obesity is currently a global factor that is larger now than before. In the last few decades, the UK and its population have experienced a rapid change in the global diet that has led a large part of the population to obesity. Obesity is now an epidemic that is slowly growing in most of the population. The obesity rate, on the other hand, has led to a high rate of drug requirements that has allowed the particular segment of the pharmaceutical industry to grow. On the other hand, the pharmacies that supply these drugs are alos growing. That is the case for Pharmacy2u Limited. 
Health consciousness- the population is currently getting aware of the importance of the routine monitoring of their health, which is getting the generation to lesser requirements of physicians and doctors. People are nowadays consuming drugs more than ever, while exercise and fitness trends are, on the other hand leading to lesser requirements for drugs.A healthy lifestyle leads to less demand for these drugs, which is a threat to the pharmacy nd the whole of the pharmaceutical industry.
[bookmark: _Toc134697260]Technological factors
The biotech industry- the growth of the biotechnology industry allows the decoding of plant and animal aspects to help in the humanitarian causes. The aspect of biotechnology plays a major role in the current industrial growth and creation of new drugs. These concepts are taking the industry to another level that involves the production o cheaper alternatives through the development of new methods. The growth of the biotech industry is expected to propel the growth of the pharmaceutical industry, which provides a growth opportunity for companies like pharmacy2u.
Market reach- marketing of pharmaceutical products has come a long way. Nowadays, with the technological developments taking place, it is so easy for the companies to get to their customers directly, which has led to more drug purchases. This has certified more purchases, especially from the pharmacy2u company, hence evident that market reach is creating demand for more customers.
[bookmark: _Toc134697261]Legal factors
Strong legislation- most governments have placed rules for the pharmaceutical industries to prevent common frauds in the sector.These laws govern the growth of the sector, which has led to a tedious process for pharmaceutical companies to meet all the requirements before they begin their operations. The process claims to be time-consuming as well as expensive, but the bottom line of the issue lies in the positivity that comes with compliance. 
Cyber security- the pharmacy2u company stores large databases that require it to protect its systems against cyber threats and insecurities. The issue of cyber threats comes as a threat for businesses as most customers lose their trust in their products and services, and hence must be handled with extreme caution and care.
[bookmark: _Toc134697262]Environmental factors
The carbon footprint-the drug manufacturers will often leave a large carbon footprint on the environment. With the current environmental concerns from various regulating bodies, the demand to regulate waste from these facilities has become a major concern for them, most of them being large businesses that are expected to meet the stipulated health concerns. For all the pharmaceutical industries, the pharmacy2U included, they are  bound to comply with the envorionemnatl requirements for them to operate in the UK. Alongside the regulations of the carbon footprint activities, the companies will also need to take part in the annual donations to the environment awareness cause that poses stringent measures for these companies to take part in the environmental conservation process. 
The pestle analysis of the Pharmacy2U company provides us with an overview of the current trend in the industry. There are several opportunities fo growth, like technological and purchasing power; other factors, such as strict regulations and the health-conscious lifestyle, are acting as a threat to the industry so far.
[bookmark: _Toc134697263]Industrial Analysis
For the industrial analysis, we use porters five forces, which is one of the most important tools for business strategists. It is an effective tool in determining the attractiveness of any industry and is especially important in understanding the strating point for formulating the strategy, as well as understanding the competitive landscape of a company's operation. Competition in the industry is often grounded in the underlying economic structure that goes beyond the competitor's behavior. The five forces are identified as follows;
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Michael Porters Five Forces Framework (Smith, 2012)
The threat of new entrants- the clause refers to the ease with which new firms are able to enter the industry and compete with the already existing firms. the factors that affect the threat of new entrants include the application o barriers to entry that includes factors such as economies of scale, regulatory barriers, and access to distribution channels. The intense competition and the presence of substitutes in the industry creates a threat of new entrant niche for competitors of the pharmacy2u. the generic innovation in this industry brings new ways of doing things while putting pressure on the pharmacy2u enterprise. The business, however, must live up to these challenges and build effective barriers that will help it overcome these threats.
The threat of substitutes- the threat of new substitutes refers t when a new product meets the present customers in a different way. With this, the industry profitability also suffers. The availability of substitute products affects the pharmacy2u pricing power and profitability.
Bargaining power of buyers- the force here refers to the ability of clients and buyers like the patients and insurance companies to negotiate the prices offered by the firm. The aspect of bargaining puts pressure on the firm in the long run, especially when its customer base is growing. 
Bargaining power of suppliers- this clause refers to the ability of the suppliers to negotiate prices with the firms. these suppliers may include the manufacturers of these drugs or their intermediaries. There are some factors that affect the bargaining power of suppers that, include the size and concentration of these suppliers and their importance to the firm, as well as the presence of substitutes for them. Suppliers who dominate the supply of these medicines may once in a while decrease the margins of pharmacy2u. the overall impact of the bargaining power of suppliers is its ability to lower the profitability of the sales companies. 
Rivalry among competitors- it refers to the level of the current existing competition among the competitors in the industry. Rivalry in the industry is affected by the size of the existing firms, the growth-based aspects of the company, and the barriers to entry. The pharmacy2u enterprise operates in a very large competitive base in the pharmaceutical industry. However, competition does not take the overall profitability of the organizations; where the firm tackles it by dealing in sustainability and differentiation while scaling up to compete better. 
	strengths
	· Internet technology
· Increased usage of the mobile health technologies
· Ease of payments
· Convenience and user-friendliness
· Finances
· Structure


	Weaknesses
	· Workforce
· Unsafe deliveries
· Discounts
· Influence


	opportunities
	· New drugs
· Individual income
· Generation Health
· Obesity
· The biotech industry
· Market reach


	Threats
	· The carbon footprint
· Health consciousness
· Strong legislation
· Cyber security
· Cost-cutting
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Let us now analyze the strategic growth matrix of pharmacy2u using  the Ansoffs matrix.
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Ansoffs matrix (RocketReach, 2022).


Market penetration- this clause presents the growth opportunities for pharmacy2u by considering the existing products that they have and the markets. It is evident that the current serving products from the enterprise and the market for these products are not covered along through their customers and the marketplace. This means that new customers and thorough marketing through product promotions are important phases for strategic growth. 
Product and service development- another interesting part of the existing market is the aspect of product development in the matrix. The current market segment is served with new products according to the demand of their customers. The new product model requires the addition of new features to the current product list in the growth strategy. 
Market development- the main strategy for key market developments is offering new or existing  products that are based on the consumer attributes and demand, in addition to the market strategy. The new markets from pharmacy2u represent a completely new risk factor for them. To overcome this risk, the manager must know of the development in the market segment way before the product is introduced in the market.
Unrelated diversification-a different expansion strategy from the existing market situation in terms of the product and the market will present a growth potential that will pose as unrelated diversification. The higher the risk of differentiation, the higher the risk for the entire business operations.this means that when the existing markets and the already existing products do not satisfy the demand created by customers, the customers will automatically need new products in their new niche, that will be the new market. The diversification strategy will help in choosing the market, as well as the customer's aspect, through garbing in the market. 
[bookmark: _Toc134697265]The SFA framework
	When it comes to choosing the best framework for the business, it often gets harder, and the suitability, acceptability, and feasibility framework will assist in the selection. For a strategy to be successful, it must satisfy the three aspects in the criteria that provides a great way to weigh up these options. 
Suitability- it presents the most important aspect of the frameworks, and it determines whether the strategy will be able to achieve the goals that the company wants to achieve. It is assessed through different criteria that are important to the business, including environmental suitability, capability suitability, and expectation suitability. When it comes to the practical application of  suitability, the company must exploit its strengths in terms of providing work for its skilled craftsmen, as well as their environmental opportunities that will help establish the company in the new growth sectors of the market. The chosen project must be further assessed to see how much it will fit in the company's difficulties in terms of resource weaknesses and environmental threats tht should place the company in a position whereby it will increase its competitive standing. 
Feasibility- feasible palns refer to the plans that can be implemented successfully, where the scale of these changes must be achieved with the company's resources. The process begins during the identification of the growth options and continues through planning to implementation. The main things to consider at this phase include funding of the strategy and whether the organization will be capable of performing the strategy to the required level. Marketing the product will come in here, where the marketing skills will be assessed, and evaluation of whether the skills will get the product in a position where their market position will be achieved. Ways to deal with competition and application of the necessary skills at the managerial and operational levels will be considered while evaluating the accessibility to the required materials and services. 
Acceptability- acceptability is the most difficult part of this strategy since it depends on people's opinions and expectations. It requires special analysis and careful thinking in terms of analysis. The financial performance of the organization will be considered in terms of profitability as well as the financial risks involved. The effect of the project on the capital structure of the company and the appropriateness of the project with other stakeholders. The top consideration of this aspect is the acceptability of the project in the organization's environment nd specifically to the local community. 
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SFA framework (FCDO, 2023)

[bookmark: _Toc134697266]Stakeholder analysis
The objectives of Pharmacy2U are governed by its main stakeholders. In the expansion into other activities, the stakeholders will be involved in min decision-making, and this will require the application of the Mendelows matrix that will give two main decision-making issues;
· The interest of the stakeholders in impressing their expectations, over and beyond. This means the ability of the stakeholders to exercise power.
· The extent to which the stakeholder's power imposes what it wants. 
Pharmacy2U has several stakeholders ranging from their finance providers, like the G square company, to their doctors who work with the private online doctor services, to their employees , suppliers, and patients.
The Mendelows matrix will help in the analysis of the stakeholder's level of interest and their power as shown below;
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Mandelows matrix (Smith, 2012)

The main purpose of this application will be to assess the following;
· The likelihood of the resistance from stakeholders to inhibit the success of the applied strategy
· The policies that are necessary to ease the acceptance of the strategy. 
The strategies involved in each matrix are discussed below;
A- Minimum effort
The lack of interest from the stakeholders makes them open to external influence. This means that the stakeholders will be more likely to accept what they are told by others while following their instructions.
B- Keeping Informed
The box represents the interest of stakeholders in the projects and their lack of power to do anything. The role of the management comes in here where they will have to convince the stakeholders, and especially the opposers, that their plans are justified, failure to which they will gain power by joining the other two boxes.
C- Keeping satisfied
The main aim of this phase is to ensure the satisfaction of stakeholders that prevents them from moving to the final box. The goal here is to reassure them of the outcomes of the planned strategy in advance.
D- Participation
If the stakeholders are not satisfied with this phase, they will have the ability to start the plans. The managers, therefore, need to effectively communicate their plans while discussing the implementation issues with them. 
The level of interest for the stakeholders is an important aspect of this exercise that refers to the likelihood of the stakeholder to exercise their power (Cuofano, 2023). It is important to note that it is not all stakeholders who have the inclination to follow the decision of the management closely. The following factors determine the interest of the stakeholders;
· The career investment and the financial position of the investor.
· The presence or absence of other alternatives.
· The ability to bear responsibility for falling out and failing to monitor. 
· The social impact of the firm. 
Power, on the other hand, is an important part of the matrix that involves resigning, withdrawing labor, canceling orders, refusal of sales, canceling overdrafts, dismissal of directors, contract grants, legal actions, and setting remuneration. Legislation purposes, in most cases, will tend to draw power from the shareholders to other stakeholders in cases like (Oxford College of Marketing, 2020);
· Protection of employees by the law moves power from the management to the employees.
· The legislation to protect the environment moves power to the local community
· Consumer protection moves power to the consumers. 

[bookmark: _Toc134697267]Conclusion
With the discussion above, it is evident of the existing strengths, opportunities, weaknesses, and threats of the Pharmacy2U company. In light of their growth strategy of opening a new branch, there are some positive and negative impacts that will come along with it, and there comes the application of the strategic options analysis framework using the Ansoff matrix that later brings us to the application of the SFA framework which will be applicable in ensuring the suitability, feasibility, and acceptability of the expansion. The Mandelows matrix further analyses the assessment of the option from the stakeholder's view. In view of the pharmacy2u, it is possible to give potential recommendations regarding the expansion with the possible remedies towards the development of the project. 
[bookmark: _Toc134697268]Recommendations
The pharmacy2u company should focus on its dominance in its niche of online medical providence. The growth should be undoubted, and therefore they should go ahead exploring further options for development in terms of opening new branches and expanding in their niche. To deal with the competition that comes along, the company should apply consumer protection and retention while complying with the pricing and legislation laws in the UK. Generally, the growth of the company should not be measured in its market share as they might end up pursuing the market share rather than the profitability of the company. 
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