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Introduction
 In this individual report, I will assess the organizational culture within the organization I currently work in. How the organizational culture was affected during Covid-19 at the start of the Pandemic and how it was dealt during the Pandemic. I will also write an individual reflective report on the progress I have made during this model, what have I started to understand at the workplace and how have I started to analyse certain methods and how certain methods could be implemented at the workplace, either to make it better and improve on the overall work culture and how it could impact the organization. I will also be going through a questionnaire and explaining the answers as per images attached to appendices.

Company background
The company that its going to be used as an example is Prime Cut Butchers.
It is a Jewish butcher warehouse that is situated on Tariff Road near Tottenham Hotspurs Stadium in North London. It is a quite successful butcher warehouse, where they receive the meat from various Jewish slaughter houses or even if they are not Jewish as long as they meet certain requirements and that a Rabi is always present during the slaughter. The meat is then brough over to Prime Cut, there they process the meat as it arrives, the meat has to been slaughter a day before.
The meat comes in bands or halves depending on the animal. It is then cut to meet the Jewish tradition requirements, or anything that is not acceptable such as the muscles in certain parts of the bodies, veins etc is taken out as they are not allowed to consume certain parts of certain animals. It is then cut to small more manageable sizes to be made Kosher. The process is as follows, they cut to small pieces but not yet what is going to the costumers, due to the blood and the fact that is not yet Kosher employees have to wear certain outfits normally with the colour blue that helps to disguise the colour red from the blood. The meat is then dipped in big square plastic containers filled with water as the meat needs to be fully emerged under water for one hour. The meat is then taken out and salted with rock sea salt and left for thirty minutes, this will allow all the blood to be drained by the salt. After thirty minutes the meat is then washed with running water until the salt is completely gone and the meat is completely cleaned. The meat is now Kosher and all the employees then have to change to white outfits normally seen by butchers. The meat is now ready to be cut to orders and the workforce starts then to fill out orders, this process happens between two or three times a week depending on the demand, and during the pandemic it wasn’t any different. The company supplies nearly all Jewish shops in North London, Manchester, France and as well as big chain supermarkets such as Sainsburys, Waitrose and Tesco. It also produces salamis, sausages etc anything that involves meat and that the Jewish are allowed to eat they produce it in that warehouse. It is a family-owned company and has been passed down through generations as well as the clients.

Analysis Tools
Pestle Analysis Model is a framework that analysis key factures such as Political, Sociological, Technological, Legal and Environmental. It offers professionals insight into what external factors are or may impact their organisation. Organisations can use it in a different range of scenarios due to this model being so flexible. Professionals and Seniors can use it the results to guide strategic decision making.
Porters Five Forces Model is a powerful tool yet simple to understand the competitiveness of one’s business environment and to identify your strategy potential profitability.
“This is useful, because, when you understand the forces in your environment or industry that can affect your profitability, you'll be able to adjust your strategy accordingly. For example, you could take fair advantage of a strong position or improve a weak one, and avoid taking wrong steps in future.” -Mindtools content team-

Ethical Dilemma 






Individual Reflective
Through this model I was able to understand how certain aspects in a company and organisation work. Unfortunately at the job where I am at the current moment wont allow me to put in practice any of the learnings due to the fact that I am just and employee with no career progression as the only persons that are allowed to career progression are Jewish people. So to the remainder of my time in University I will most likely continue with this job as they offer me some days off in to attend classes and exchange for some weekends. I don’t have access to any information in regards to the inside of the company and how it works, so if I would need to write something on this assignment regarding that I would be lying. But I am very positive with the things that I have learned and hopefully will continue to learn if I qualify to progress with my education. With this model I was able to use PESTLE analysis in a certain way that I hadn’t used before. 
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