



The Post Office Network Transformation Project: “Assessing the Social Impact on the community in Rural West Wales"

Introduction
[bookmark: _GoBack]This study presents the ontology of the social impact of the Post Office Transformation programme on the community in rural West Wales.
Langford & Higgs, 2010 suggests that the Post Office business structure has changed significantly since 2007, this epistemological research suggests that this has had a profound effect on the services offered to customers. The aim of this paper is to investigate how these changes have had a social impact on the rural community in West Wales, it will also investigate the consequences of these changes.
Firstly, an examination into the importance of the Post Office network to the community will be explored.
The changes implemented as part of the network transformation will be investigated.
The impact of these changes will be researched and finally the benefits and challenges to both the business and customer base will be scrutinised.

Literature Review 
A literature review will be conducted to look at previous research on the subject and the overall effects of the Post Office transformation programme. 
The reasons for implementing this programme will be examined and the overall effect on the community in rural Wales. 
The Post office has historically portrayed the image of an institution that provides a wide range of services to a broad customer base. Since 2017 the Post Office has undergone a network transformation, prompted by loss of revenue and customers (Barnett, 2017).
Research shows that the impact of these changes on the community has affected the most deprived of our society such as vulnerable user groups, namely the aged, disabled and low-income people. The Post Office, it suggests is important to these service users in that it offers the essential face to face contact that they rely on; this coupled with the vast geographical coverage of the post office has meant that it is key to providing this essential service to these people  (Barnett, 2017).
The importance of the Post Office as a social institution for the community as well as the reputation of being a lifeline for the elderly and disabled will be explored.

Methodology
I have considered both qualitative and quantitative data as methods for gathering relevant information (McLeod, 2023).
Research suggests that the quantitative method would be useful to compare data and test theories and concepts. This data is descriptive and is used to analyse data which is observed not measured (McLeod, 2023).
The qualitative data is data gathered about people’s feelings and thoughts. It is used to interpret what the phenomena means to the person studied.  (Denzin and Lincoln, 1994).
Whilst considering which method is best to use, I have opted for the qualitative method as a means of gathering the most robust and accurate method of answering the research question. 
Data will be collected using random sampling as this will ensure a broad subject base to gather the best quality data and will help eliminate any bias. Semi structured interviews will be used to conduct the interviews as this allows for open ended questions which can then be probed deeper to establish more detailed feelings and thoughts of the participant (DeJonckheere & Vaughn, 2019).

Ethical Considerations
An ethics form will be completed prior to gathering any information from voluntary participants. The rules of gathering research in an ethical manner will be adhered to, this will ensure that all participants identities are kept anonymous and that informed consent is obtained (University of Oxford, 2021).

Results
The results will be transcribed, and then grouped into themes. Jansen,2021 suggests that using this thematic analysis technique to study patterns helps the interviewer understand the underlying meaning of the participants when answering a research question. 

Conclusion
The aim of this dissertation will be to explore the social impact of the Post Office Transformation on vulnerable adults within a rural setting. It is aimed to test the hypothesis suggested at the beginning of the dissertation where Post Office Transformation has had an adverse effect on vulnerable people in rural West Wales.
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