Student Name: Iftey Jewel
Student Number: 1708789
Lecturer Name: Paul Ranson
Project Planning and Management in workplace

BMSW 5104








[image: ]















[bookmark: _Toc34841049]CASE STUDY ON VINTNERS ANTIQUES

Executive summary
[bookmark: _Toc34841050]This report sheds light on tools that can be used by Vintners for shifting to a new location. It focuses on brown paper planning and Chevron technique to assess the requirements of business. It also explores Gantt chart for laying emphasis on the overall time which shall be required for efficient execution of business processes. Moreover, it also highlights the iron triangle to lay emphasis on possible constraints which are likely to be faced by Vintners. This report emphasizes possible risks that can be encountered by Vintners and how each individual should concentrate on their individual tasks to avoid complication. 
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1. [bookmark: _Toc34841051]Introduction
The overall process of assessment of risk is an important factor to keep surveillance of the prices of the understanding of the various processes of the condition of business growth. Condition related to the process of risk cement can be delved deeper through the understanding of the major expectations as well as growth related targets that are important aspects in the process organisational growth. The following assignment assesses the overall process of risk assessment from the company Vintner’s Antiques as well as the overall process of induction of various project management related tools. As per the given case study, the company is moving its base from Shirley to Sparkhill which will initiate many risk processes within the company. The following assignment also sheds light on the process of communication to the stakeholders along with the overall process of the related condition of project improvement. The entire report will end with the provisioning account of a reflective piece describing the ability as well as self-management skill process of the condition. 


2. [bookmark: _Toc34841052]Description of the organisation
The organisation Vintner Antiques is one of the best family run businesses in the country. Managed by the Vintner family, the company is now managed by the 3rd generation of the family. In terms of the induction of an expanded base of the conduction of the process related to the overall process of growth, the company is now taking a step towards its makeover by shifting towards the warehouse in Sparkhill. The company is shifting its base from a high street shop at Shirley. Now handled by the brothers Dennis and Doreen, the company will move forward towards the process of modern business and increase the entire process of growth within the company which is quite appreciable (Schislyaeva et al. 2019, p. 2031). In the given process, the company wants to framework the entire process of shifting its base to the warehouse by the frame-working of a project. 






3. [bookmark: _Toc34841053]Critical assessment of the risks
Risk assessment is an important aspect of the overall conduction of any project (Chang et al. 2017, p. 920). In the given cases of the shifting of base from the Shirley to Sparkhill, the process of the conduction of risk assessment is quite paramount for the process. Some of the major risks that the company can face in the process of shifting its base are as follows:



Financial risks 
The process of shifting base requires effective inclusion of the process of expenses. Though the expenses are predetermined the entire process of the application of the condition requires effective input in terms of sustained financial growth (Vu et al. 2018, p. 57). Thus, risk related to the financial conditioning process of the overall shifting project is quite an important task. 


Risks related to sales
The process of the risk related to sales is an important aspect. Since the company was operating from the Shirley outlet for many years, it is quite risky to change the location. Moreover, the applications of marketing techniques are also required to ensure the sustained growth of sales (Liu et al. 2017, p. 207). The process of the advertisement of the condition is required to ensure proper consumer baseline sustainability in the new locality of the Sparkhill as well. 


Risks of the process of time
Though the projected timeline for the project conduction is predetermined, any change in the overall project scheduling can severely affect the entire sales related process. The company being a retail outlet cannot spend much time in the process of transition of the base (Mhetre et al. 2016, p. 154). This can lead to immense loss in the process of the overall conduction of the project related process. The entire aspect of the same is quite a major concern for the process of shifting the base. 



Role of each person
From the above discussion, it can be said that the entire process of the risk assessment in the given condition is quite majorly depends on the process of inputting risk related processes amongst the various stakeholders of the company. The major responsibility in terms of the same can be assessed to the process of the employees. Hence, timely management is very much required for the overall process of project management. Role of the management and supervisory is the management of the time (Sanchez and Terlizzi, 2017, p. 1621). On the other hand, the role of the other employees is to participate in the process for effective project conduction. 


4. [bookmark: _Toc34841054]Usage of project management tools and techniques
The process of the execution of the work related to the process of build-up of project management tools requires effective inclusion of the various conditions pertaining to the process of requirement of the project goals. Some of the major project tools and techniques that can be sued in the process of application are described as follows: 
Brown Paper project Planner: The Brown Paper project Planner is a kind of a project template that helps in assessing the each minute task related to the project in a sequential way of analysis. Moreover, it is also applicable in cases of a team project as in the given cases of the company project of Vintners Antiques. The application of the process also improves the condition related to change in the implementation process (Li et al. 2016, p. 13). In the given cases of application, the process will help in the condition of the brain storming related to the transferring of merchandise. Apart from this, this kind of planner also helps in analysing other initiative processes required for the project conduction. 
Sticky notes: The application of the process of sticky notes in the given project is also an important tool that will be applied in the given project through the process of analysing stakeholder problems (Stenholm et al. 2016, p. 1601).
User story: The process of the conduction of the User story is also an important method for the process project planning. The application of the same helps in listing down the major tasks required for the project (Lucassen et al. 2017, p. 241). These includes roof installation, good lighting, advertising, staff toilet as well as the process of building storage, fire extinguisher loading and unloading pathway among others. 
Chevron: The application of Chevron can be termed as the next step  of the user story formation. The chevron is used as the summary of the user story formation pillars (Hanning, 2019, p. 12020). In the given case, they mainly addressed the process of the entire conduction of the group jobs and their listing as per their importance in the entire project. 
The Delphi technique: The Delphi technique can be termed as one of the best methods to analyse the entire process of the condition related to the results of the project process. The Delphi project is a framework of forecasting of the project results (Rai et al. 2017, p. 3231). 
The Iron triangle: The process of the entire conduction of the various applications of project process to assess the project delivery (Pollack et al. 2018, p. 463). The triangle assesses the three main objectives of the prices including the time of the project, the scope as well as the entire process of cost. The overall focus on the financial constraints as well as time focus on the required time period is the major function of the Iron triangle.
Gantt Chart: The Gantt Chart can be termed as the project scheduler as it helps in the overall process of the entire consideration of project timeline and its frame-working (Sharon and Dori, 2017, p. 457). This is an important aspect in terms of the overall process of the conduction of projects in the given case since it involves multitasking. 

Figure 1: Tools used for project planning and communication
(Source: Pang et al. 2018, p.81)
5. [bookmark: _Toc34841055]Communication of the project plans to the stakeholders
One of the most basic priorities of the process related to the understanding of the process of the overall conduction of the project is to communicate the same to the stakeholders. In the given case, since the company is shifting the entire base to a new location, the process is very much important as it will help in increasing the required awareness of the process to the major stakeholders. The major stakeholders in this case include employees of the company, consumers as well as the investors (Pang et al. 2018, p.80). 
To communicate with the major stakeholders in this process requires the effective use of tools that are important in terms of inoculating the process of project viability to the company. Some of the major tools of communication are as same as the entire process of project planning
Gantt chart can be termed as one of the best methods required for the overall process of communication conduction (Sharon and Dori, 2017, p. 465). The process describes the entire sequential planning of the process of the project conduction. [Refer To Appendix] 
In terms of communicating to the investors as well as with the employees, this is an important aspect as it will help in the condition of a detailed knowledge to both the stakeholders properly. This process is also an important aspect in terms of the task distribution process to the employees. Communication with the employees in the transition period will require not only the overall process of the project timeline but also the importance of the task distribution process. This can be done in the most effective way through the process of Gantt chart application. 
Another important tool of communication that can be used is the Excel Sheet. The excel sheet can be used for the inclusion of the financial costs of the process required majorly by the Investors. The clear communication process of any task is very much required in the process of the aspects of Investors as it can significantly determine the financial course of the company (Pang et al. 2018, p. 81).
Application of Screenshots is also an important process of the communication as can be done in the given process of the project conduction. The overall applicability of the process is required on the part of informing the customers. The usage of Screenshots will be similar to that of advertisements and thus are effective in terms of usage as a tool of marketing as well as sustaining the process of consumer baseline (Schislyaeva et al. 2019, p. 2036). 




6. [bookmark: _Toc34841056]Personal Reflection on your ability
I think the application of the process of the project conduction requires effective input of many professional qualities simultaneously to carry out the process of the overall inclusion of the project effectively.  One of the major qualities, I think I have is the process of planning and multitasking. Since the entire process of project requires effective inclusion of multitasking, this process is quite appropriate. Another important quality is the process of Time management. 
The assessment of the same can be done as per the following process of PDP plan.

























	Skills or Goal
	Specific Mechanism
	Anticipated Outcome

	Leadership Skills
	By reading articles of major leaders as well as learning the basics of leadership process.
	 Establishment of the leadership skills  are important in terms of the process of the function of the project properly, he inclusion of the process will be helpful as it will improve the entire process of human resource management in a proper manner which is often required for the given case properly. 


	Organisational Skills 
	Through the process of organising basic planning skills to impart the same in the given project. 
	Establishment of the process of improved organisational skills  will help in imparting better organisational skills impart better project management skills.

	Management  skill
	PRINCE 2 coursework
	This will facilitate personal knowledge about project management. As a result I will be more efficient to perform the role of project manager in future.


Table 1: Self development Plan
(Source: Yang and Brown, 2016, p. 405)

7. [bookmark: _Toc34841057]Conclusion
From the above discussion, it can be said that the entire process of the application of the project conduction in the given case of Vintners Antiques requires effective inclusion of several processes related to the risk mitigation process. Major risks that are involved in the process are the process of financial risk as well as sustained process of consumer baselines. The overall process of the application of the techniques can be done effectively by the inclusion of the process of Brown Paper Planner, Gantt chart, Chevron as well as the Iron Triangle. Moreover, these tools are also important for the overall process of the conduction of communication process to the related project conduction. 
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Source: Moodle and Assignment Presentation.
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Tools used


Brown Paper project Planner


Sticky notes


User story: 


Chevron


The Delphi technique


The Iron triangle


Gantt Chart
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