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[bookmark: _Toc501617628]Introduction: 
To develop a business plan is not a mere easy task to say and do it. It needs utmost concentration as well as dedication to develop it properly and implement the idea. The easier it is to develop a business idea the more difficult it is to implement it practically. In our group discussion, we came up with a business idea of opening a Restaurent by the name ‘’Indian Dream’’ We had to sit lots of time to invent it as well as had to go through lots of papers, articles before getting it. To develop the business plan one must possess some distinguished skills such as leadership skills, communication skills, marketing skills, customer relationship skill, management skills etc. it is not always mandatory for someone to have all those skills to develop a business plan. Sometimes someone may have even more vital traits than these and sometimes someone lacks some of these. Above all, the persons must have passion, dedication, and concentration to come up and develop a business plan.


[bookmark: _Toc501617629]LO1: Personal Skills & Knowledge Relevant to the project
Being a business person requires diversified skills as well as knowledge about the business world and what’s happening in every corner of the world. In our project one also needs different sort of skills to develop the plan.

· [bookmark: _Toc501617630]Strategic Planning skills: To plan is the introduction of every activity. To develop an innovative idea as well as to make it happen one needs to plan each and every single activity (Smallbusinesspro.co.uk, 2017). One needs to think strategically about making a plan for business or any other activities. It is mandatory to keep all the reasonable factors in mind to draw a plan.
· [bookmark: _Toc501617631]Leadership Skill: One of the fundamental things need to run any organization is someone’s leadership from the front along with the team. There is always need of a leader in any team activity. No work can be accomplished without a team and no team can succeed without a great and thoughtful leader (Contributor, 2017). Leader sometime lead from the front and make the decision and sometimes get mixed with the team and make someone lead the team and make him decide any crucial thing. Sometimes he/she become very friendly and sometimes rude. He needs to possess some extra quality than others, which make him differentiated among the people (Inc.com, 2017). He thinks the situations from different perspective and scenario, judge every possible result and make the decision. Sometimes he involves others in decision making and sometimes makes it solely. It requires some sort of cognitive skills to make decision timely and organization friendly.
· [bookmark: _Toc501617632]Marketing Skill: The duty doesn’t end by finishing a product into a physical structure. One needs to clarify the target market and their needs as well as likings before finalizing a product. And after producing the product, the biggest challenge if the entrepreneur is to make the target group convince about the product. That’s where the marketing skills come to use. The marketer will have to brand the product in such a way which make a positive vibe in customer’s mind and influence them to buy it. It is badly necessary for an entrepreneur to be a great marketer or to have a clear idea about the product, target group characters, choices etc. to reach them out. 
· [bookmark: _Toc501617633]Customer Relationship Skill: Customers are the king of any business meaning all the activities are dedicated to them. After convincing and selling them the product, it is also necessary to build the relationship with the customer and make it forever which will exponentially increase the customer base (Contributor, 2017). Word of Mouth effects a lot in this world. In order to make a positive Word of Mouth marketing and strengthen the customer base, the entrepreneur needs to follow up the customers about the quality and usage of the product. They need to ensure that the customers are happy buying the product and help the customer at any point if usage (Inc.com, 2017).
· [bookmark: _Toc501617634]Communication Skill: Another vital trait of any entrepreneur is the communication skills which make every task easier if it can be properly used. There remains lots of stakeholders or parties in running a business and all of the parties needed to keep happy to run the business smoothly. To make smooth production one need to behave well with the suppliers and labors. To make the distribution process easier, one needs to communicate well with the receivables, distributors etc.
· [bookmark: _Toc501617635]Management Skill: To run an organization smoothly there needs a proper management of all sort of things like materials or non-materials. To smoothen the organization the entrepreneur needs to hire the effective people and train the newcomers for cope up with the new environments. It also needs to fire the inefficient people for the betterment of the organization.
· [bookmark: _Toc501617636]Finance & Accounting Skill: To forecast any project or planning, one needs to have Finance & Accounting knowledge. With the financial knowledge, he can easily estimate the feasibility of the business and make the decision if the project will be implemented or not.  With proper projection, one can decide whether the project will be profitable or not and make a plan accordingly if profitable. It also requires accounting knowledge to check the proper cash flow in and out which is called the blood of business operations.
· [bookmark: _Toc501617637]Public Speaking and Problem Solving Skill:  To Speak in front of the public is the greatest fear of mankind. Being a businessman, one must talk in front of people, labors, and investors to convince them about the different decision as well as needs. If one can’t talk in front of the public, it means it does lack a great portion of managerial skills.  And in every sphere of business there invents a new problem which needs to be solved keeping the mentality cool. An entrepreneur needs to have the problem-solving ability at any point in business (Smallbusiness.chron.com, 2017). The world is always uncertain and we can’t predict when there will be a problem. Thus the Entrepreneur should always be ready to tackle any sort of problem or malfunction.
· [bookmark: _Toc501617638]Technological Skill: In this modern world, technology is the part and parcel of life which makes our life a lot easier. To say, everything is being replaced by technology (Smallbusiness.chron.com, 2017). So do the business world where most of the business run with the help of technological advancement and many of them are totally technology based. Entrepreneur must have latest technological knowledge to make the best use of it to ease the tasks as well have the thinking if the business is getting replaced by tech and if any modification requires.



[bookmark: _Toc501617639]LO2: Awareness of The Concepts linked to The Project 
To develop a business or enterprise & to have a success with the time one must have the abovementioned skills. By developing the business plan we also discovered some of the skills that we have and some of them still need to be developed (Wels, 2017). We saw some of us possess great strategic planning skill who consider all the circumstances in making a plan for the project or any portion of the project. Some of us give some ideas while planning which were not that much considerable as they lack all sort of considerations.
Some of us have the best leadership quality of maintaining everyone keeping busy as well as effective in work. They can keep themselves calm all the time whether it is a serious moment or not. I personally lack a portion of the quality. I can lead any team to any sort of work but can’t tolerate any sort of indiscipline or irresponsibility. At the moment I should be more patient and make them understand about the duty instead of that I get angry and sometimes scold them (Abrams, 2007). This is one of the learning where I should work more and develop myself.
It is necessary to introduce the product to the target group through appropriate channels which attract them and make the convince buying the product. Now, it’s the time of Digital Marketing to let target group know about the product (Wels, 2017). I personally have primary digital marketing knowledge which will lessen much of the marketing cost (Abrams, 2007). We also searched for the channels for traditional marketing which will help us promote the product Above the Line.
Customer Relationship & Communication with external parties is a vital skill needed for establishing an enterprise (Wels, 2017).  Nowadays, everybody possesses a sense of customer relationship and try to keep a good relationship with them so does with the external parties.
To forecast the financial results and making a proper decision on it someone needs to have sound knowledge of financial things and fortunately, all of us have the knowledge on it.



[bookmark: _Toc501617640]LO3: Range of Employment Skills 
To secure a job in this rapidly changing world is not an easy task. One must possess contemporary knowledge as well as some soft skills to make oneself differentiated among the competitive applicants. While searching for employment skills, we have got some familiar but tougher to accomplished skills to be possessed in order to secure the desired job. In addition to that one needs to get updated with the time and the skillset need at the right moment. We have got some of the employment skills described below:
· [bookmark: _Toc501617641]Communication Skill: It includes listening and understanding clearly, speaking directly and to the point, understanding the customers and parties and communicating at that perspective, making the numbers clear and easy for all etc.
· [bookmark: _Toc501617642]Team Player: Every person needs to work in a team in an organization and it’s necessary for everyone to learn how to work in a team (Youth Central, 2017). It needs cooperation with everyone in the team and makes something happen. The team member may be of different age and different background with a variety of thinking and it’s a challenge for the team player to cope up with all.
· [bookmark: _Toc501617643]Problem Solving: There remains always a new problem in a business or organization which needs to be solved by the employees (Abrams, 2007). A candidate must have the critical thinking ability at every point and find out a proper solution to it.
· [bookmark: _Toc501617644]Self & People Management: It’s necessary for a person to have knowledge of self and develop as per the requirement (Youth Central, 2017). To work in a team sometimes needs to take leadership which needs people handling to work smoothly.
· [bookmark: _Toc501617645]Technology: The Modern world is driven by the technology and it’s a mandatory to have sufficient knowledge of technology and be updated about the new things. One also searches the way on how he or she can increase his/her work efficient through the use of technology (Keane and Prasad, 1993).
· [bookmark: _Toc501617646]Learning: Learning is eternal for Human being and he needs to keep learning until the death (Abrams, 2007). To work properly and to develop a candidate must have the passion for continuous learning and implement the learning in daily activities.
· [bookmark: _Toc501617647]Entrepreneurship: By entrepreneurship, we don’t mean to have a venture but to have a passion to take initiative in the important moments. Everyone can’t do the job and most of them are followers (Keane and Prasad, 1993). Sometimes the candidate needs to be a follower to make other encouraged in working.


[bookmark: _Toc501617648][bookmark: _GoBack]LO4: Presentation (Own part)
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[bookmark: _Toc501617649]Conclusion: In Conclusion, I would say we had a great experience in developing a business plan. We got to learn the format of a business plan as well as the steps in implementing it. We also got aware of the skills, technical as well as cognitive and critical thinking, needed for forming an enterprise. To work in others firm also need the same sort of skills which will differentiate a candidate from the competitors and help him work in the workplace smoothly. It is always necessary for a person to work as a team player and cooperate with every person in the team and achieve the goal. To have updated knowledge about the technology is also a mandatory task for everyone as it makes out works easier. Finally, to possess some leadership quality to step up in every movement is necessary. It helps the organization to move forward with daily activities.
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[bookmark: _Toc501617652]Learning Logs:
· How did you work together?
As a group work discussed the task from the beginning and made a format on how we would prepare it. After that, we had a meeting and video chat to prepare this report.
· Who did that?
As a group, we worked together to prepare the whole things and came up with it.
· What went wrong?
Nothing much serious went wrong. Some of us just couldn’t understand our work.
· What went well?
We got the opportunity to work as a team player, make a decision in the team and cooperate each other.
· Did you meet often enough?
Yes, we met often to follow up the works.
· Did you use Skype (or other)?
Yes, we also used Skype, IMO, and Messenger for distance communication.
· Did that work well?
Yes, it reduced the distance and facilitated us to work from distance.
· Did you have a technical problem with meeting online?
Sometimes low network hampered our meeting.
· Did some group members refuse to meet online?
No, everyone encouraged to meet online.
· How did you overcome?
Did not need to overcome.
· Did someone not pull their weight?
Everyone worked fairly and submitted the work on time.
· Did you discuss this with them as a group?
Did not need.
· Did you resolve this problem satisfactorily?
We resolved our problem satisfactorily.
· How did you divide this work between you?
We have made the format first and divided the work on each person’s preference and ability to do it.
· Was it fairly shared out?
Yes
· What have you learned by doing this?
Working in a team and cooperate each other
· Did you enjoy the process?
Yes, I enjoyed it very much.
· Why did you dislike it?
Nothing was that much disliking.
· How could it have been improved?
It was a great process which is good as it is.
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Location

Will be located at Colchester town.
Approximately 3000 square feet Building.
Propose to enter into a 10 years lease.

A touch up renovation will require.
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Why this Location?

= Colchester wil be strategically suitable because of the following reasons:

= Colchester is the recorded oldest town in the Uk which attract a large
number of tourist.

= In front of Castle park.

= Itis surrounded by many Educational and business establishment.
= Itisin the town centre.

= Research shows 30% population of Colchester likes Indian Food.
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Management & Operation

Experiences of the Management Team: All the team members are
educated and have business experiences to explore the experience
opening a new business.

Functional Areas: Customer service, Kitchen Team, Finance activities,
Marketing team etc.

Responsible Person: Head of the each functions will be responsible
Reporting Hierarchy: There will be a reporting hierarchy who report to the
head of the functions and finally heads will report to the management
team.

Salaries: there will be a fixed salary for each of the employee. Besides,
there will be a sales commissions for them.

External resources: Business ideas, Acquire of customers, capital
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Responsibilities

= Owner: owner is responsible for finance to make the business plan, obtain
legal permission and engage work group.

= Restaurant Manager: Restaurant Manager will be responsible to over view
all front staff to ensure customer service, co-ordination with the kitchen
staff and meet the financial agreement between management and
customer.
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Chef’s Responsibilities

= Control and direct the food preparation process and any other relative
activities.

= Approve and polish dishes before they reach the customer.
= Plan order of equipment or ingredients according to identified shortage.
= Arrange for repair when necessary.
= Oversee the work of subordinates.
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D COMPETITON i

1. Other local restaurants
2. Indian restaurants within the same area

3. Competitive prices
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List of competitor

Other Indian Restaurant in the close vicinity of our restaurant
Raj Palace
Indian Ocean
Maharani

Queens Tandoori
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Policy to compete

Offering attractive menu which is not present in others restaurant's like
prawn puri, Chicken methi masala, Pangas Roshui.

Make mix and max offer.

Friendly environment.

Providing excellent customer service.
Staff will be trained and educated.
Reasonable price.

Keep the organic test.

Providing allergic information.

Various types of customer satisfactions theory will be applied in the
business.
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Business Plan- Indian Dream
Restaurant





