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Introduction 

The London, England-based EasyJet Plc is a budget airline. Since its founding in 1995, the company has expanded to become one of Europe's largest airlines, providing service to more than 1,000 daily departures from 150 airports across 33 countries . EasyJet has had a lot of success, but there are some serious ethical and environmental issues that might affect the company in the future. This study will use environmental and organizational analytical tools such the PESTEL analysis, the Porter Five Forces model, and the SWOT analysis to investigate the context in which EasyJet Plc operates. We'll also talk about the factors that have led to shifts in EasyJet Plc's attitude to work. We will provide EasyJet Plc with recommendations based on our results to assist the company improve its long-term success. In order to increase the company's environmental sustainability, uphold ethical standards, and maintain a competitive edge in the market, these recommendations will focus on these areas. If EasyJet implements these procedures, it may improve its financial performance and gain a positive reputation among customers and stakeholders.
[bookmark: _Toc130650342]Company overview 

The United Kingdom is home to EasyJet, a low-cost airline. It began operations in 1995 and presently serves over 150 destinations throughout Europe, North Africa, and the Middle East with both domestic and international flights. EasyJet is a major airline in Europe, transporting millions of customers annually. Airbus A319 and A320 aircraft, known for their efficiency and durability, make up the bulk of the airline's fleet. EasyJet is able to provide cheap fares by relying on cost-cutting strategies such as flying in a single class and charging for services like seat selection and checked bags. London Gatwick, Manchester, Berlin and Milan Malpensa are just a few of EasyJet's European bases. The airline has a stellar reputation for being on time, and it offers convenient services like mobile boarding passes and web check-in. EasyJet has been recognized for its excellent service and reliability with several awards, including "Best Low-Cost Airline" at the World Travel Awards. The airline is committed to sustainability and has ambitious targets for reducing carbon emissions and increasing the number of passengers who choose eco-friendly modes of transportation.
[bookmark: _Toc130650343]Critically assessing the relationship of organisational culture and structure of Easy jet and explaining how these impact on achieving financial and non-financial performance

A company's success may be determined in large part by intangibles like its culture and structure. EasyJet's financial and non-financial success is directly tied to the strength of the relationship between these two factors.
Workplace Culture:
EasyJet is known for its distinctive business culture, which is geared on providing customers with inexpensive flying options. Efficiency, creativity, and finding new ways to save money are key to the airline's values. The company's flat structure and decentralized decision-making provide more agility and responsiveness to changing market conditions. A company's bottom line may be significantly affected by its culture. In order to provide affordable prices to customers, the business has prioritized efficiency and cost-cutting measures. The company's culture promotes experimentation, so it may develop new products and services to meet customers' evolving needs. However, the company's non-financial results have been said to be affected by EasyJet's culture. There are many who worry that the firm's fixation on lowering costs and increasing productivity would result in disinterest in its customers and its employees. Employee morale and consumer satisfaction might suffer as a result, thereby damaging the company's overall image.
Structure of the Company:
EasyJet has a flat organizational structure with decentralized decision-making. With this setup, businesses have greater leeway to adjust to shifting market conditions. Among the many divisions of the company are those concerned with flight operations, commerce, and the customer experience. The organization of the business is crucial to its success. When decisions are made at lower levels of the company, the business may respond more quickly to changing market conditions, which might help it keep its edge. The structure also aids productivity by facilitating the rapid making of choices and their subsequent company-wide implementation. The organizational setup, though, might hurt the business in other ways. Due to the absence of structure, there may be ambiguity about responsibilities and accountability. The company's reputation may take a hit if customer service and employee engagement suffered as a consequence.
EasyJet's financial and non-financial performance is affected in both positive and negative ways by the complex relationship between organizational culture and structure. The corporation has been criticized for its effect on employee morale and customer satisfaction, despite the fact that its focus on efficiency and cost-cutting has helped it maintain a competitive edge in the market. More freedom and productivity may be gained via decentralized decision making, but it also carries the risk of an increase in chaos and a decrease in accountability. EasyJet, like any other business, has to strike a balance between these two factors if it wants to succeed monetarily and socially.
[bookmark: _Toc130650344]
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	Political factors:
What Brexit means for the aviation business
Air travel rules established by the government
Destination unpredictability as a result of political unrest.

	Economic factors:
Changes in the cost of gasoline
Air travel demand is vulnerable to economic downturns.
Profitability shifts due to currency fluctuations


	Social factors:
The need for air travel to be environmentally responsible is growing.
The impact of shifting demographics on air transport demand
Customers are less likely to return if they feel their service has been inadequate.

	Technological factors:
The impact of technological progress on the airline business
More and more people are buying plane tickets online.


	Legal factors:
Airline compliance with rules and regulations
Controversial legal issues in the aviation business
Employee interactions as influenced by recent changes in labor legislation.

	Environmental factors:
The need for air travel to be environmentally responsible is growing.
The effects of climate change on airlines
New environmental rules for the aviation sector




The external macroenvironmental components that have an effect on a company may be analyzed using the PESTLE framework. According to the PESTLE analysis conducted by EasyJet Plc, the following factors are likely to cause the company to alter its current methods and strategies: 
Political aspects 
The aviation industry is very sensitive to political shifts. Political turmoil in the nations where EasyJet operates might reduce demand for aviation travel. The political upheaval in Turkey, for instance, forced EasyJet to cancel its service to that country. More importantly for EasyJet, Brexit has increased uncertainty over legislation, taxes, and customs.
Economic aspects 
EasyJet's bottom line might be significantly impacted by macroeconomic factors such fuel price changes, currency volatility, and economic downturns. Changes in fuel prices might have a major impact on the company's bottom line. Air travel demand may also fall during economic downturns, cutting into the company's revenue. Since the company operates internationally, fluctuations in exchange rates may also affect its bottom line.
Social aspects 
The aviation industry places a premium on a welcoming and inclusive work environment. Changes in the population, such as an aging population that could be less interested in flying, might reduce the demand for air travel. Airlines are under increasing pressure from passengers concerned about the environment to reduce their carbon footprint. EasyJet's commitment to reducing its carbon impact reflects the company's stakeholders' evolving social priorities.
Technological aspects 
EasyJet has used a variety of technology advancements to increase operating efficiency, which may have an effect on the aviation industry as a whole. Purchasing airline tickets, for example, via a digital platform has improved the customer experience and increased income for the company. Modern aircraft technology has also been introduced by EasyJet, leading to greater operational efficiency and cost savings.
Legal aspects 
The aviation industry must take into account the prevailing legislative framework. EasyJet has a number of regulations company must follow to operate legally. In addition, the company's operations and reputation may be affected by legal problems, such as contractual disputes with suppliers. Alterations in labor law may also have an effect on how an organization handles its employee relations and how much it spends on labor.
Environmental aspects 
EasyJet recognizes the importance of environmental considerations in the aviation industry and has committed to reducing its carbon footprint. The airline has taken steps to improve fuel efficiency, including as purchasing newer, more fuel-efficient aircraft and reducing food waste on flights. In addition, environmental regulations, such as emissions requirements and noise pollution regulations, might affect the aviation industry.
Changes in EasyJet Plc's methods and strategies are often motivated by concerns for environmental sustainability and technological advancements. There is increasing pressure on airlines to reduce their carbon footprint in response to the growing demand for environmentally responsible air travel. As a result, EasyJet has introduced many programs to reduce emissions. Moreover, technological advancements have improved the airline's operating efficiency, leading to cheaper costs and a more satisfying travel experience for passengers. EasyJet's digital platforms and new aircraft technology have allowed it to stay competitive in the industry.
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Threat of New Entrants: Due to high entry hurdles, the aviation sector faces little new competition. Aircraft are expensive to buy or lease, and there are other obstacles, such as red tape, lack of name recognition, and high costs per unit as volume increases. Since EasyJet is already a dominant player in the market, it is difficult for upstarts to compete with them.
Bargaining Power of Suppliers: Airline suppliers have a lot of leverage in negotiations. Aircraft are expensive to buy or lease, and there are only a few of companies who make them. In addition, fuel costs account for a large chunk of airlines' operating expenses, and suppliers have considerable influence on market rates. EasyJet reduces this risk by committing to lengthy agreements with vendors including airplane makers and fuel distributors.
Bargaining Power of Buyers: Customers have a lot of leverage in negotiations in the airline business. Customers may readily move to a different airline depending on price, convenience, or quality of service. In order to stay competitive and keep consumers, EasyJet has adopted a low-cost approach. The corporation also puts money into loyalty and support programs in an effort to increase happy customers and keep them coming back.
Threat of Substitutes: Competition from other airlines is not a major concern. When it comes to long-distance or emergency trips, there aren't many options outside flying. Short-distance trips, however, may be better served by other modes of transportation, such as trains, buses, or vehicles. To stay competitive and provide low-cost air travel for short-haul destinations, EasyJet has adopted a low-cost strategy.
Competitive Rivalry: There are a lot of airlines out there all vying for customers' dollars. EasyJet competes with both low-cost and full-service airlines, including Ryanair, Wizz Air, British Airways, and Lufthansa. Competitive factors include cost, service, variety of routes, and name recognition. In order to compete, EasyJet has implemented a low-cost approach, increased its investment in customer care, and broadened its route network.
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Strengths:
· EasyJet has built a strong reputation for its inexpensive fares and has become a household name in the airline business.
· EasyJet has a competitive cost advantage over full-service airlines since its cost structure is cheaper.
· EasyJet is able to keep its load factor high and its expenses low because to its extremely efficient operating style.
· Convenient route network: EasyJet's extensive route network serves a broad variety of locations throughout Europe and North Africa.
Weaknesses:
· EasyJet is particularly susceptible to economic and political shifts in Europe since its activities are so heavily focused there.
· Customers are not very loyal since EasyJet is a low-cost airline, thus they are easily swayed by cheaper tickets or better service offered by rivals.
· EasyJet's profits are very sensitive to the seasons because of the company's focus on the summer travel season.
Opportunities:
· The airline has a chance to grow by entering untapped markets in the Middle East and Asia, both of which are located far from their current European focus.
· The rising popularity of air travel provides EasyJet with a chance to expand its customer base and earnings potential.
· EasyJet may increase the number of its flights and the variety of services it provides by forming strategic agreements with other airlines and tourism firms.
Threats:
· Low-cost competitors like Ryanair and Wizz Air, as well as full-service airlines like British Airways and Lufthansa, give EasyJet a run for its money.
· EasyJet's operational expenses and expansion prospects are vulnerable to alterations in aviation industry rules and practices.
· Uncertain economic conditions in Europe or North Africa, where EasyJet operates, might dampen consumer demand for air travel and have a negative effect on the company's bottom line.
The low prices, streamlined operations, and well recognized EasyJet brand are the airline's strongest points. The company's reliance on the European market, low levels of client loyalty, and heavy reliance on seasonal demand all pose difficulties. EasyJet may grow through entering new areas, boosting demand for air travel, and forming strategic alliances. Competition from other businesses is high, and new regulations and economic uncertainty are major risks.
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There is a possibility that some of EasyJet Plc's success might be linked, at least in part, to the company's reputation for promoting an ethical culture. EasyJet's dedication to doing the right thing may best be shown by the following examples:
EasyJet is committed to lowering the amount of damage it does to the natural world by promoting environmental sustainability and actively trying to lessen its overall carbon footprint. The airline has set a goal to cut the amount of carbon emissions produced for every passenger kilometer by 10% by the year 2022. Additionally, EasyJet has implemented fuel-saving flying methods and has upgraded to aircraft that are more recent and fuel-efficient. Additionally, the firm has implemented measures to reduce the amount of single-use plastics that are used on its flights.
EasyJet has been able to reduce the amount of money it wastes and the amount of fuel it uses because to its commitment to environmental sustainability. As a direct consequence of this, the general public gets a more favorable impression of the company as a socially and environmentally conscientious enterprise.
EasyJet has made it a priority to cultivate a culture that recognizes, appreciates, and respects the many experiences and points of view held by its employees. The corporation has established goals for increasing the number of women and persons of minorities who hold top positions within the organization. In addition, EasyJet has implemented company-wide training programs and has been making efforts to encourage inclusiveness and diversity.
Advantages: EasyJet has enjoyed the fruits of diversity and inclusion efforts by hiring and keeping a bright and varied staff. These measures have paid off for the company. Additionally, it has assisted in improving the company's image among its stakeholders and consumers as a corporation that is open and compassionate.
Because EasyJet places a high value on ethical marketing, the firm takes precautions to ensure that its advertisements do not inadvertently mislead consumers. Additionally, the corporation has taken precautions to exclude any possibility of its advertising efforts encouraging risky behaviors or aiding in the propagation of unfavorable stereotypes.
EasyJet was able to improve its image and earn the confidence of consumers and other stakeholders by engaging in ethical marketing practices. In addition to this benefit, it has assisted the organization in avoiding legal issues that would have arisen as a consequence of unethical advertising methods.
EasyJet exhibits its dedication to corporate social responsibility by providing support to a diverse variety of charitable organizations and community projects. In the communities where it has a presence, Corporation has been known to provide a variety of gifts and to fund community initiatives.
Advantages: EasyJet's dedication to corporate social responsibility has helped the firm build a positive image among its clients and other stakeholders as a caring organization. Additionally, it has assisted the organization in enhancing its brand image and developing its connections with the communities in which it operates.
EasyJet has been very successful as a result of always doing the right thing. It has helped the firm improve its reputation with customers and other stakeholders, as well as improve the morale of its employees, save money, and establish deeper links with the communities in which it works. EasyJet has developed a culture of ethics in the workplace by providing incentives for doing the right thing, which has resulted in the company's sustained success and ensured its continuing existence in the long run.
[bookmark: _Toc130650349]Recommendations 
EasyJet Plc is now confronted with a variety of environmental and ethical concerns, any one of which has the potential to have a considerable influence on the company in the foreseeable future. In order for the firm to be successful in overcoming these obstacles, it is necessary for them to undertake a broad variety of reforms that are aimed at boosting the environmental sustainability of the business, spreading the company's ethical standards, and keeping its competitive edge. The following is a list of suggestions that might perhaps be adopted by EasyJet:
The transition to sustainable aviation fuels (SAFs) is an investment that will pay off. It would be in the best interest of the environment and the company's bottom line for EasyJet to invest some money in developing alternative fuels for planes. SAFs are derived from non-renewable resources and have the capability of cutting carbon emissions by as much as 80 percent. EasyJet is able to lessen its influence on the environment and become more ecologically responsible by making purchases of SAFs.
It is imperative that EasyJet take the necessary steps to cut down on the amount of single-use plastics that are used on its flights. There is a possibility that passengers may be given reusable cups and containers that are constructed from materials such as biodegradable plastics. One approach for the airline to save money and protect the environment at the same time is to reduce its dependence on plastics that are used just once.
EasyJet need to continue following its current course of action, which is to aggressively promote diversity and inclusion in the workplace. Just two examples of what the firm may do to better help workers coming from a variety of backgrounds are the mentoring programs and employee resource groups it might establish. EasyJet is able to bring in and keep a workforce of skilled individuals because it promotes an embracing and diverse working environment.
It would be in EasyJet's best interest to develop certain ethical marketing rules in order to mitigate the adverse publicity and legal complications that may result from misleading advertising. By establishing steps to assure the validity, correctness, and non-misleading nature of its marketing activities, EasyJet should work to increase the level of confidence and credibility it has among its consumers and other stakeholders.
It is essential for EasyJet to continue the company's long-standing practice of giving back to the local communities to which it provides service. Either the organization will collaborate with local neighborhood groups to support community initiatives, or it will make charitable donations to organizations that share its core beliefs. EasyJet may be able to enhance its position as a socially responsible corporation in the eyes of its consumers and other stakeholders if the company offers financial assistance to local projects and charity organizations.
If EasyJet wishes to maintain its market share in the airline business, the company must enhance the quality of service it provides to its customers. In order to enhance the level of service that is offered to clients, the organization can decide to make extra software purchases or conduct in-house training sessions. EasyJet is able to retain its current clients and develop its company by placing a primary emphasis on providing exceptional customer service.
By taking various steps to lower costs, EasyJet can bring down its overhead expenses and increase its profit margins. It is possible that the corporation may use cutting-edge technology and software in order to reduce its reliance on fuel and increase its overall productivity. It is possible that EasyJet will be able to enhance its financial performance and keep its lead over its competitors in the market by implementing cost-cutting initiatives.
EasyJet Plc is now confronted with a variety of environmental and ethical concerns, any one of which has the potential to have a considerable influence on the company in the foreseeable future. By adhering to the aforementioned principles, EasyJet has the potential to enhance the environmental sustainability of its operations, promote ethical behavior, and keep a competitive advantage in the market. The success of these initiatives, which will assist the firm in gaining the confidence of its customers and other significant parties, is essential to EasyJet's ability to continue to thrive over the long run.
[bookmark: _Toc130650350]Conclusion 
Lastly, EasyJet Plc operates in a sector that is both fast-paced and fiercely competitive, and where environmental and ethical concerns pose serious threats to the company's future. By analyzing the firm's external context using various methods, we were able to identify a number of significant forces that were influencing the organization to alter its practices and procedures. EasyJet Plc has the potential to be a market leader in terms of competitiveness and profitability while also setting the benchmark for sustainability and ethics in the airline sector. By being proactive and taking a strategic approach, the company may create a future that benefits the company, its consumers, and the environment.
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