Business Idea

Name of business/owner
The name of the business is Resistance Events.
Type of business ownership
The type of business ownership is a sole trader.
Mission statement / aim and objectives of business
· To host, house and techno music events in the local area (Carmarthenshire)
· To provide night and days of music entertainment to those between 18 and 30 years of age
· To enjoy high quality music being played amongst a close collective
Describe the service
Resistance will host regular music events, specifically house and techno events, in the local area of Carmarthenshire.  There is currently no other business which is doing this now which gives Resistance the cutting-edge niche in the market.  There will be one event every month to keep the interest and excitement at the highest level. 
The reason for wanting to create this business plan is because of my passion for dance music, especially the genres house and techno. I want to share my passion for this style of music with the community because I know there are many others who share this passion of mine. I enjoy listening to this music so much and there are so many successful DJs out there whom I would love to see perform. Also, after attending lots of similar events in Bristol, I had first-hand experience of the joy of partying in a club to a good DJ and want to be the one in charge of organising parties of the same style.
I personally have experience of DJing at successful clubs in Carmarthen and Bristol.  I have had the opportunity to play at a very cool, underground style club named Crofters’ Rights in Bristol.  Also, I have played alongside a huge artist who goes by the name Rebuke.  Rebuke has had releases on the legendary record label, Drumcode.
I also have a close friend named Sean who has years of experience of DJing. He has had the opportunity to perform at a very successful and well-known club in Bristol, named Motion. Sean had the opportunity to play alongside well-known artists like Jess Bays and Hannah Wants, two popular artists on the house and techno scene.  Therefore, both Sean and I will be DJing for Resistance.
The events will be on for four hours; it will begin at 10 pm and finish at 2am. The events will be held on the last Saturday of every month.
The target market will include those who are from the local area of Carmarthenshire, those aged between 18 and 30 and finally, and most importantly, those who enjoy house and techno music. The events will be hosted in Laser Station, Carmarthen’s nightclub.
Our first few events will be unique as we will host a competition for a chance to play at the next event. This will be made known via Facebook and the competition will work by having the competitors record a 30-minute mix using their DJ equipment at home.  If they win, they will be given the chance to play at our first few events and possibly future events. This will be a great incentive for all the aspiring DJs, and it means that there will be more tickets sold because the winner will want to bring friends and/or family to watch them perform. I will be picking the winner of each competition. Also, the DJ who wins will be rewarded with free drinks for the night.
The structure of each event will go as follows: the competition winner will play for the first hour, 10pm – 11pm, then I will be playing from 11pm to-12pm. My friend Sean will then be playing 12-1am and I will be playing the last hour from 1am-2am. 
We will also be taking pictures and videos of the event. There will be no need for a professional photographer as I own a good camera; this will not only save us money, but this will allow us to create publicity of the brand.
Resistance is happy to have its events in Laser Station club because of all the facilities available. These include a bar, toilets, a big dancefloor, a stage for the DJs, DJ equipment, lights and so on. It’s a great place to party. Not only is Laser Station an indoor club but it also has outdoor facilities, therefore this gives us the opportunity to host outdoor events, for example on Bank Holiday weekend we could host a unique outdoor and indoor event where we start the party outside and then as the day goes to finish indoors. This will keep our niche target market enticed.
Resistance will only continue to improve as more money from the ticket sales of the event increases. As the business progresses, Resistance will get popular and more well-known DJs to perform and headline at our events; this will draw in the target market and will keep them interested. We will also investigate getting a professional photographer for the events, this will ensure that we are committed to promoting the events on social media platforms. Also, our events will get longer in length with more DJs. We will also investigate creating and selling merchandise of the brand Resistance. This will turn Resistance from only offering dance music events into a solid brand. The merchandise will help create another source of revenue and will help promote the events and the brand even further. We will be selling t-shirts and hoodies to begin with. These will be sold at our events in the club or online.
Operations – Describe how your service will be delivered
Resistance will be delivered by partnering with Laser Station and striking a deal with them to host the event at their venue. This deal will mean that all money made from drinks bought at the events will go to the club, Laser Station, and all the money made from ticket sales will go to Resistance. All the required equipment will be available at Laser Station and will be available for us to use.
Tickets for the event will be sold using a proper ticket selling service.  Resistance will use Skiddle to sell the tickets for the music events.  Skiddle has won many awards in the past, for example, they won the Best Ticketing Company, “Recognised for outstanding innovation and pushing the ticketing industry forward (Skiddle, No date).”  This suggests that Skiddle is the highest performing ticket selling app on the market which is why I have decided to use it to sell tickets for our music events.  The tickets will be sold at different prices depending on how many of them are remaining; the first set of tickets will be the cheapest and will begin at £5, then £7 and finally £10. There will also be a chance to buy tickets on the door of the event; these will cost £12. This will also mean that one member of the team will need to be selling tickets on the door whilst the event is going on. 
The club itself has a capacity for 200 people, which we aim to make the most of. If we sell all our tickets at the cheapest value of £5 then this would come to £1,000 and if the tickets were sold at the most expensive value of £10 then this would come to a total of £2,000. Also, tickets will be sold at the door, so let’s say if all 50 tickets get sold on the door, this will come to £600. This means that the money made from ticket sales will be anywhere from £0-£2,600. Realistically we don’t expect to sell all the tickets, so if we sell 120 tickets, then this would add up to £600.
Physical – Location of Business and Equipment required
The equipment that will be needed to host the music events include DJ equipment including CDJS, Speakers and lights, all of which will be provided by the club Laser Station. The location of the club is adjacent to the train station and within walking distance of the bus station in Carmarthen, it is also very close to a car park.  This means that it is very accessible for everyone who is looking to attend the event. 
Marketing Activities
The events will be marketed using a variety of different methods. The first method is physical advertising, According to Jacklin (2019), “46% of all advertising is expected to be online by 2021.  We spend a lot of time on the internet and looking through phones. Yet sometimes, traditional methods are still the best, and reaching a local audience is one of the key benefits.  It doesn’t get more traditional for a music event than physical advertising.”  This suggests that despite how much we all use apps like social media platforms, it would be a smart idea to use physical advertising to promote a music event because it will entice people from the local area, which is exactly what is needed for Resistance, especially during its early progression, in order to build a solid fanbase to keep supporting it.  Jacklin (2019) also states that “a concert poster is essential.  It is an opportunity to grab people’s attention.  People tend to block out most forms of advertising, allowing them to only creep in via the subconscious.  This isn’t true with music posters. There are plenty of people at music stores, clubs, venues, pubs and bars who are happy to pay attention to what DJs are playing.” This quote is important because despite how little attention regular posters receive, music event posters are completely different; there are many people that pay attention to music event line-ups and/or posters, especially those from the local area. They are usually designed to draw an audience by using interesting artwork and design.
The second method of promoting the events will be through involving the performers.  Jacklin (2019) states, “When you book your artists, speak to them about ways they can help you to promote the event.  They want to play in front of as many people as possible, so it is in their interest to try and get their fans to come along.” Therefore, at Resistance, I will be sure to encourage whoever is performing at the event to share it on social media, in order to inform as many people as possible about the event. I will also reach my fan base and target market on Facebook and Instagram; I will discuss this in the next paragraph.
The third and final method I will be using at Resistance to promote our music events is to use social media.  There are several social media platforms, including Facebook, Twitter, Youtube, LinkedIn, Snapchat, Instagram and so on.  However, to promote our music events at Resistance I will use Facebook and Instagram.  I will create the event using Facebook and I will then invite all my friends to that event. This will allow my friends to see the event and all its information, including where the event will be held, when it will be held, who is performing and so on. This will also allow those friends to invite their friends, this will then boost the number of people that will attend the event, which is what will benefit Resistance: the greater the number who attend the event, the better. 
After each event we will also post a questionnaire for the attendants to complete and give us their feedback. This will help Resistance understand what the target market wants and needs, it will help improve the events and it shows that Resistance cares about the target market. 
Financial Resources
The costings for the event will include Sean’s salary, I will be paying him £10 per hour for DJing and selling the tickets on the door which will come to a total of £40.  Costings also include two bouncers, each bouncer will be paid £10 per hour, which comes to a total of £40 each and therefore £80 between the two.  This means that between the costings of the bouncers and Sean, the DJ each event will cost £120.
This sum will be paid for using the money made from sales which is expected to be at least £600, this will leave us with £480, which will be used to invest into future events. 
Summary
To summarise, because of my passion for music, Resistance will be hosting house and techno music events every month. I have experience of performing at clubs in Carmarthen and Bristol so I will be able to DJ for Resistance; this will save me from having to hire a DJ. At our future events however, Resistance will have big DJs perform. Also, a close friend of mine, Sean will play for Resistance. 
The events will start at 10pm and will finish at 2am. The events will be held on the last Saturday of every month. The target market will include those who are from the local area of Carmarthenshire, those aged between 18 and 30 and finally, and most importantly, those who enjoy house and techno music. The events will be hosted in Laser Station, Carmarthen’s nightclub.
Resistance is happy to have its events in Laser Station club because of all the facilities available. These include a bar, toilets, a big dancefloor, a stage for the DJs, DJ equipment, lights and so on. It’s a great place to party. Also, this means that we would be able to host outdoor events, which will keep our fan base interested.
Resistance will be delivered by partnering with Laser Station and striking a deal with them to host the event at their venue. Resistance will use Skiddle to sell the tickets for the music events.  Skiddle has won many awards in the past, for example, they won the Best Ticketing Company, “Recognised for outstanding innovation and pushing the ticketing industry forward (Skiddle, No date).”  
The equipment that will be needed to host the music events include DJ equipment including CDJS, Speakers and lights, all of which will be provided by the club Laser Station. The location of the club is adjacent to the train station and within walking distance of the bus station in Carmarthen, it is also very close to a car park.  This means that it is very accessible for everyone who is looking to attend the event. 
We will promote the event using a variety of methods including, posters and social media.
Costings include the bouncers’ salary and Sean’s salary and will cost £120. This sum will be paid for using the money made from sales which is expected to be at least £600, this will leave us with £480, which will be used to invest into future events. 
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