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Hotel Handbook for Intercultural Competence


[bookmark: _Toc119882446]Executive Summary
The relevance of cultural awareness as well as the challenges of international communication were both discussed in this article, which was written for the Premier Inn Hotel in London. The differences in communication styles and cultural norms that exist between Japanese, and their foreign guests have been the primary focus of the research. In addition, the cultural barriers and do’s and don'ts for the hotel employees that Hofstede theorised were illustrated. Since there is a significant cultural and linguistic gap between the United Kingdom and Japan, the hotel staff in London's Premier Inn will likely make accommodations for the guest's arrival.
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[bookmark: _Toc119882447]Introduction Country A (Hotel location)
Competitiveness in the market may result from the services given by Premier Inn Hotel London, which centre on improving service via the use of good communication in several foreign languages. If the hotel's customers are treated with care and the establishment maintains a high standard of cleanliness and culinary excellence, the hotel's reputation will rise. One of the negatives is that it can be difficult to communicate with customers from other countries due to language barriers. The food culture of the United Kingdom has entirely traditional (Gajewska, 2017). Therefore, Premier Inn also provides British cultural foods and lifestyles because it is the largest hotel chain in the UK, providing a wide range of services to domestic and international guests. Premier Inn perform its business operations in various locations, which helps them to achieve business objectives (Călugăreanu and Antoci, 2022). Hofstede's 1997 cultural aspects theory emphasises cross-cultural dialogue. It examines how cultural norms influence people's behaviour and are reflected in others. Cultural differences affect how nations conduct and route trade.
In London, with a view on expanding into new global markets, hotels are taking steps to remove hurdles like a lack of fluency in the local language. From the perspective of the hotel's staff, it is crucial that they have cultural intelligence, especially sensitivity, for guests from different backgrounds. In order to maintain a competitive edge in today's hotel industry, management might shift their focus to bolstering guests' experiences and upgrading the quality of services offered. Prioritizing cultural intelligence among hotel staff members has been shown to increase the hotel's reputation (Gajewska, 2017). Therefore, it removes the cultural disparity among the peers and can serve the consumers as per their tastes. The same is true on the international level, where it can help facilitate better communication with other countries and strengthen bonds between people. A better knowledge of each other's cultural norms and values is a crucial first step toward providing excellent service to hotel guests and establishing meaningful lines of communication.

[bookmark: _Toc119882448]Country B (guest’s home country & culture) 
According to the historical overview, ancestry is mysterious to the Japanese nation, and the majority of the culture of japan comes from the Yayoi people. The Yayoi came to japan around 1000 BCE and 300 CE. While Japanese is the national language of japan but no Japanese language has genetic relation with china (Williams 2017). The national religion of japan is Buddhism and Shinto; 66.7 per cent of people are a believer in Buddhism, while Shintoism is 69 per cent ethnic religion. The cultural or traditional garment of japan is Kimono, but in earlier times, it was used by the Chinese tradition. In the early decades, unmarried women wore long sleeves Kimonos while the married wore short sleeves kimonos (Kojima et al., 2017). Japanese food is famous in various countries such as the United States, Europe and many others. The traditional dishes of japan are sushi, noodles and tempura, which are famous worldwide (Wallace, 2017).
"The power of distance" describes how different cultures react to social imbalance. Hofstede concludes that significant distance can alter people's behaviour. The Premier Inn Hotel in London, which tries to eliminate customer class inequality, is a notable example. negative anticipation: Hofstede says this is due to new-environment fear. Due to language and cultural limitations, a Japanese traveller to the UK could feel insecure.

[bookmark: _Toc119882449]Country Analysis
Sushi and other fish-based filled meals are popular in Japan. Due to cultural differences, connecting with Japanese visitors is exceedingly challenging. Japan has a high literacy rate worldwide, and they have the most technological development (Shiobara, 2020). The theory of, Hofstede shows the threat and danger that individuals can feel during unfamiliar situations in other countries (Seleznyov, 2018). At the same time, collectivism relates to the interdepended of the social unit, such as family members. The theory of Hofstede describes the differences between the feminine and masculine of the guest of Premier Inn. On the other hand, the last theory of Hofstede is a long-term orientation which supports cultural relations while considering the perspective of the past and future. This theory breaks the barriers of cultural differences (Aprilioni, 2017).
Premier Inn serves a wide range of Japanese customers, which can build many services that are misunderstood while doing the guest because of cultural and traditional differences. The Japanese people are more attracted to seafood and noodle, while the British are more attracted to meat and chicken (Gajewska, 2017). Premier Inn should be arranged a wide range of meals and cosines according to the Japanese culture. It can negatively impact the business operations of Premier Inn. Premier Inn serves a wide range of facilities and services that attract international and domestic guests (Călugăreanu and Antoci, 2022). On the other side, the Premier Inn also focuses on soft drinks, champagne, beer and alcohol as cultural drinks, which is common in the UK. But the Japanese are not used to it. If the staff member of Premier Inn serves them alcohol, it will negatively impact the business operation of Premier Inn. Japanese are more likely to have tea and juices, so Premier Inn should also provide a wide range of facilities of drinks which will help Premier Inn expand its business operations more efficiently (Kojima et al., 2017).

[bookmark: _Toc119882450]DO’s And DON’T’s For Hotel Staff Members
	DO’S
	DON’T’S

	The hotel employees warmly welcome the Japanese guests to make them feel comfortable.
	Premier Inn employees should refrain from making any behavioural mistake because they are severe towards behaviour.

	The hotel staff of Premier Inn should prioritise the Japanese guest because they notice minor things that need to be corrected, which can reduce the guest or customer flow of Premier Inn.
	The unavailability of staff of Premier Inn can negatively impact Japanese customers or guests, discouraging them.

	The staff of Premier Inn should interact practically with the Japanese guests (Shiobara, 2020).
	 The Japanese have a nature of privacy, so the staff of Premier Inn should not become friends with them as it can occur negative results (Seleznyov, 2018).

	The Premier Inn should provide a clean environment to the guest from japan because they are very strict toward cleanness (Williams 2017).
	The staff of Premier Inn should refrain from communicating with guests in a loud way because they don't like to talk like that (Gajewska, 2017).



[bookmark: _Toc119882451]Conclusion
Premier Inn Hotel London workers studying other languages simply cannot help Japanese guests unless they are proficient. Leaders must provide for foreign language classes. The hotel's international profile will rise. The reports have concluded the cultural differences to improve them enhance the customer flow from japan. This study focused on the cultural differences between japan and Hofstede's theory to evaluate the individual's situation during their stay in the hotel. This study describes different sectors of the premier inn, and it also shows and Don’ts of the staff members of the premier inn, which play a vital role in the perfume business operations successfully. The team members of Premier Inn learn the foreign culture and behaviour of various countries, which helps them to serve the guest of multiple countries more effectively.
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