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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice.

750 words (+/- 10%:  include your actual word count at the end of each section).

Since qualifying, I have worked as a social worker in a Looked After Children Team. Our role ensures children and young people receive care and support to stay safe, thrive, and have their individual needs met. This involves assessment, planning, reviews, and supervising contact with birth families.
For this essay, I have applied the ERA Model (Experience, Reflection, Action) to explore key areas of my professional development: improving analytical skills in assessments, working collaboratively with professionals, and applying professional judgement in complex situations. Developed by Jasper (2013), the ERA Model offers a clear, cyclical framework to reflect on experiences and identify actions to inform future practice.

1. Applying analysis in Assessment to inform interventions. 

Experience: A significant aspect of my role involves completing assessments to inform care planning. These are strengthened by analysis, which supports effective decision-making.  Social Care Wales stipulate assessments demonstrating understanding of needs and appropriate planning, require expanding on collecting information, to include critical thinking, professional curiosity, and reflective analysis (Social Care Wales, 2025). 
Poor analysis can result in ineffective interventions and missed risks (Brandon et al., 2009; Helm, 2011). Helm found assessments often lacked critical thinking, while Brandon et al. identified inadequate analysis in Serious Case Reviews, leading to insufficient safeguarding. These findings emphasise that assessments should not only gather information, but be person-centred, ethical, evidence-based, and include clear analysis and informed recommendations (Symonds et al., 2020).

Reflection: While confident in gathering information and engaging families, I recognised the need to improve my analytical writing. My assessments were overly descriptive and lacked critical analysis. Although I could justify decisions verbally, translating this into writing was challenging. Developing analytical writing is essential to produce person-centred, evidence-based assessments (Dyke, 2023).

Action: 
· Attend assessment skills and analytical writing training. 
· Use supervisions to gain feedback on my analysis. 
· Ask colleagues for examples of clear analytical writing. 
· Research effective analysis in social work assessments. 

2. Working collaboratively with people in need of care and support, their carers and other professionals

Experience: Instrumental to my role is collaborating with families and professionals. I attend multi-agency meetings with colleagues from health, education, and police to support better outcomes for families. Multi-agency working is essential for safeguarding children. It enables professionals to share information, taking coordinated action to protect them (NSPCC Learning, 2023). A review by the Wales Centre for Public Policy found early identification, prevention, and coordinated intervention were all improved by effective multi-agency working (WCPP, 2021). 

Reflection: As a newly qualified social worker, I often took on tasks outside my remit during multi-agency work, without challenging them. I felt a power imbalance in these settings, which made it difficult to assert my views or disagree with decisions. This led to feelings of anxiety and overwhelm. I was concerned this may lead to neglecting the needs of families and burnout. Role overload and conflict, as noted by Tang and Vandenberghe (2021), can lead to stress and drift from core values. Supportive supervision and clear boundaries are vital to manage these pressures (Tang & Vandenberghe, 2021).

Action:
· Reflect in supervision on my role and responsibilities in comparison to others. 
· Shadow experienced colleagues during multi agency meetings 
· Share experiences in team reflection, learning how others navigate delegation and power dynamics. 

3. Intervention and application of professional judgement in increasingly complex situations. 

Experience:  Throughout my first year, I applied professional judgement in increasingly complex situations. Working more independently, I made significant decisions that directly impacted families. I faced ethical dilemmas in high-pressure contexts, including prioritising children’s best interests while balancing their rights and wishes with those of their parents. Balancing these rights and interests is a core but complex responsibility in social work (Walton, 1976). It is found that newly qualified practitioners often find this challenging due to limited experience and confidence. While children have the right to safety and participation, parents have rights to family life and involvement, rights that can conflict, especially in safeguarding.

Reflection: As a newly qualified social worker, I found myself managing higher caseloads and making complex decisions with less support than during my student placement. I often lacked confidence, especially when balancing the rights of children and parents, and feared making mistakes. This led to hesitation and emotional stress. Research highlights ethical dilemmas and role conflict as common in such situations, contributing to emotional stress and uncertainty (Tang & Vandenberghe, 2021). Effective practice requires clear understanding of legal frameworks (Evans & Harvey, 2022). Supportive supervision and reflective practice are essential to help newly qualified social workers navigate these tensions and make proportionate, child-centred decisions (Ravalier et al., 2023). 

Action:    
· Use supervision to discuss complex cases and ethical dilemmas. 
· Seek training on ethical decision making and risk assessment. 
· Review legislation and guidance, ensuring my decisions are informed and evidence based

Reflecting on my journey so far, the ERA model has helped me to identify learning needs, explore my experiences, and understand the emotions and challenges behind them. I have identified clear actions to support my development. 

(Word Count 825)
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme.
650 words (+/- 10%: include your actual word count at the end of each section).
 

Reflecting on my journey, I can see how much I’ve grown personally and professionally. The ERA model (Jasper, 2013) down helped me break experiences, understand the emotions and challenges behind them, and identify clear actions to support my development.

Learning Need: Building Confidence in Assessment Analysis
Evaluate:
During CPEL, I recognised that I lacked confidence in writing assessment analysis. Although I understood its importance, I found it challenging to structure my thinking and present balanced, evidence-informed analysis.
Reflect: 
Due to workload pressures and capacity, I was unable to attend training on analysis as planned. Instead, I used supervision to review assessments and receive feedback, which helped me identify areas for improvement and build on strengths.
Colleagues shared examples of quality analysis, helping me understand how to link evidence and theory. I also read books and journals on social work analysis to support my learning.

I also use the dictate function in Word, which suits my learning style and has improved my ability to express ideas clearly. Over time, I applied these insights and noticed a clear improvement in both my confidence and the quality of my written analysis.

Action: 
I now feel more confident and capable of producing analytical assessments that are less descriptive, clearer, structured, and evidence-based. I will continue using supervision to receive feedback and improve my skills. I also plan to attend formal training on analysis writing to further develop and stay up to date with guidance, in line with Social Care Wales expectations (Social Care Wales, 2025).

Learning Need: Building Confidence in Collaborative Multi-Agency Work

Evaluate: 
Early in practice, I lacked confidence working collaboratively with other professionals. I often felt unsure in multi-agency meetings, particularly when others had more experience. I struggled to challenge others and sometimes accepted tasks outside my remit, which affected my ability to advocate effectively and led to work overload.

Reflect: 
To address this learning need, I used supervision to prepare for meetings and debrief afterwards, which helped me process experiences and identify areas for growth. Senior colleagues supported me during complex meetings, which was reassuring. 
Preparing in advance gave me confidence and helped me communicate effectively. I also shadowed colleagues and attended joint visits to observe different approaches. Pod case discussions helped me understand the roles of other professionals.
Through these experiences, I’ve developed greater self-awareness and recognised that preparation and clarity are key to confidence. Time in the role has also helped, as I’ve become more familiar with the children and families I work with.

Action: 
I now feel more confident working collaboratively and can set clearer boundaries around my role. I will continue using supervision to reflect on my practice and plan to attend training to improve communication and assertiveness. As cases grow more complex, I’ll seek learning opportunities to support my development.

Learning Need: Applying Professional Judgment in Complex Situations

Evaluate:
During CPEL, I had to make independent decisions in complex, emotionally challenging situations. These often-involved ethical dilemmas, such as balancing the wishes of children with those of their parents, while keeping the child’s best interests central. Unlike my student placement, where I had close support, I was now managing more cases and making decisions independently. This was a significant change and sometimes overwhelming.

Reflect: 
I recognised the need to build confidence in my professional judgment. I used supervision to discuss complex cases and ethical dilemmas, which helped me reflect and receive guidance. I also reviewed legislation and statutory guidance to ensure decisions were informed and evidence based. Over time, I became more comfortable managing difficult conversations and making balanced decisions.

I learned the importance of self-reflection and awareness of how my morals, values, and experiences influence decision-making. Recognising this has helped ensure my judgments remain professional, ethical, and child centred. It’s vital not to let personal views affect decisions, especially in emotionally charged situations. As Mattison (2000) highlights, reflective self-awareness helps social workers recognise and manage the impact of personal values on ethical decision-making.

Action: 

With more time in the role, I feel more confident using professional judgment, especially in complex situations. I will continue using supervision to reflect on difficult cases and seek training to support ethical decision-making and risk assessment. As cases grow more complex, I’ll continue to use research, training, and supervision to inform decisions with theory and legislation. 
(Word Count, 715) 

	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

As Wise (2019) highlights, feedback helps social workers reflect and improve their approach. I received feedback from a foster carer who described me as supportive, always available, goes out of her way for the children, although always late. While this was positive and highlighted my strength in relational practice, it also helped me reflect on areas for improvement. I realised I was often late and maybe too available, which may lead to families becoming dependent rather than empowered. This feedback made me think more about boundaries and the importance of enabling families. As my caseload grows, I need to manage time better and maintain a sustainable, professional approach.

(Word Count, 108) 

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

(Total Word Count, 823)

References 
Jasper, M., 2013. Beginning Reflective Practice. 2nd edn. Andover: Cengage Learning.
Mattison, M., 2000. Ethical decision making: The person in the process. Social Work, 45(3), pp.201–212. https://doi.org/10.1093/sw/45.3.201

Social Care Wales, 2025. Assessment, analysis and decision making. [online] Available at: <https://socialcare.wales/social-work-resources-library/assessment-analysis-and-decision-making> [Accessed 5 Oct. 2025].

Wise, R., 2019. A key part of being a social work student is service user feedback – why does this stop after qualification? Community Care, 21 March. [online] Available at:<https://www.communitycare.co.uk/2019/03/21/key-part-social-work-student-service-user-feedback-stop-qualification/> [Accessed 2 Oct. 2025].






image1.png
Prifysgol Cymru
N Y Drindod Dewi Sant

" University of Wales
Trinity Saint David




