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AIM(S)
· To enable learners to pursue an individual work-based leadership project which improves health care services

LEARNING OUTCOMES

Upon the successful completion of this module, the learner should be able to demonstrate the ability to:

1. evidence detailed knowledge which supports the achievement of organisational objectives through effective management and leadership; 

1. identify and apply a range of leadership and organisational change tools, models and theories to complex systems and develop innovative leadership strategies to effect  patient focussed improvement;

1. negotiate a substantial, methodologically sound investigative study related to improving services for patients demonstrating due regard to value-conflicts and ethical issues;

1. demonstrate an advanced ability to present the outcomes of the project in terms of impact and to reflect critically on their learning;

1. apply cognitive, intellectual, practical and transferable skills within relevant ethical and research frameworks and present their work appropriately.
INDICATIVE CONTENT
· NHS Wales continues to face challenging times, and ensuring that effective clinical leadership remains a key priority. Together for Health (2011), proposed that nationally and locally, clinical leadership and empowerment would be strengthened in Wales. Increased integration of services, necessitating collaborative working is the focus as is working with networks and local partners, including the public, to design services around people and organisations.   
· Over the course of this module learners will be provided with service improvement principles and methodology via online and taught sessions.  They will have the opportunity for supported self-study in undertaking a work-based improvement project employing their leadership knowledge and skills. Each project will involve a written proposal drawn up by the learner in consultation with tutors and their workplace. Ethical issues must be considered in this proposal in terms of the project itself, its methodology and the proposed implementation. Further support from the Ethics Committee may be provided if required.
· The project should be related to improving services for patients, supporting the learning in practice and allowing immediate application of principles explored.  Delivery of the project will enable the participants to further develop their leadership, change and improvement skills
· The outcomes of the project will be formally presented to academic and Academi Wales staff and work sponsors and colleagues.

LEARNING AND TEACHING STRATEGY

Teaching sessions will introduce the learners to the relevant concepts, principles and practices. Tutorials will introduce practical examples which will be used to support application, discussion, and evaluation. 
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	45
	15%

	Independent learning
	60
	20%

	Placement learning[footnoteRef:1]  [1:  ‘Placement learning’ is an academic term to identify a range of different learning within workplaces.  This module is a work-based learning module.] 

	195
	65%

	TOTAL
	300
	100%


ASSESSMENT
80% of the final assessment mark will be allocated to Module Specific Criteria.
20% of the final assessment mark will be allocated to Generic Criteria.

Coursework: Work-based project - 100% (7500 words or equivalent – 30 credits).

Assessment Component 1 – Project Proposal including Ethical Consideration and Approval.  (750 words or equivalent, 10%)

Assessment Component 2 – A work-related project to improve health care services. This will include a rationale, a workplace study and evaluation. (4,500 words or equivalent, 60%) 

Assessment Component 3: An oral presentation focusing on the impact of the project on the workplace for all stakeholders. (2,250 words or equivalent, 30%) 

Assessment Summary

	Activity type
	Percentage

	Written
	0

	Coursework
	100%

	Practical
	0

	TOTAL
	100%
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