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[bookmark: _Toc169182126]Introduction
British Airways (BA) is one of the international airlines listed on the LSE and is one of the oldest airline services based in the UK. The company is affiliated with the ‘International Airlines Group (IAG)’ and it has been exposed to numerous opportunities & threats in the present day’s dynamic business sphere. Using the research question set, this report aims to evaluate the relationship between BA’s firm performance and both corporate governance and corporate social responsibility. Using quantitative indicators and research data, the report reconstructs how the BA strategy of CG and CSR has impacted organizational performance.
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[bookmark: _Toc169182128]Corporate Governance Metrics
Board Composition and Independence: The board of directors are non-executive directors and include executives who have experience in commercial aviation, financial management, as well as international commerce and trade. The majority of non-executive directors are independent directors who equally provide factory and unbiased direction. This type of independence thus minimizes the conflict of interest as well as improves the efficacy of the decision-making process (Yang, Ngai and Lu, 2020).
Executive Compensation: The executive remuneration strategy at BA is based on the notion of compensation that will capture the attention of the management and ensure that their goals match those of the shareholders. Remunerations consist of a fixed wage and other monetary benefits as well as short-term incentives and sustainable rewards tied to the financial and organizational performance of the firm. This is because parameters including EBIT, ROE, and sustainability targets are applied towards determining the quantum of bonuses deserved by these executives.
Audit Committee Effectiveness: An audit committee’s responsibility is to play the responsibility of evaluating and monitoring financial reporting and internal controls. Key measurements which are benchmarked include the number of meetings of the audit committee, the quality of members in the audit committee and the strength of the internal auditor. The required financial reporting and overall soundness of the committee mean guaranteed accurate reporting and compliance with the requirements of the legislation.
Transparency and Disclosure: The degree of transparency in the context of BA’s operations may be assessed with the help of the available analyses of its financial and non-financial reporting. Main disclosures include annual reports, sustainability reports, and other reports and corporate disclosures offer an account of the company’s performance besides presenting optimum practices on corporate governance. High levels of transparency are received well and offer credibility, in investment circles, and among other stakeholders.
Shareholder Rights: This measures the degree to which shareholders can exercise control and direction over corporate governance. BA maintains strong shareholder rights where shareholders enjoy privileges such as voting on important issues, access to information, and where they express their grievances physically during the AGMs (Yılmaz, 2022).
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Environmental Sustainability: BA’s company’s environmental dimensional measures are, therefore, centred on the company’s carbon intensity and environmentally friendly activities. Key indicators include:
· Carbon Emissions: Measuring the overall carbon emission and emission per passenger kilometre. The following are some of the steps that BA has taken towards minimizing its carbon emissions, such as purchasing new planes that use less fuel and offering carbon-neutral options to passengers.
· Fuel Efficiency: Tracking of fuel usage for a given flight and generically, general fuel conservation. This metric aids in determining the efficacy of BA’s endeavours in decreasing fuel consumption and emissions resulting from it (Chigudu, 2023).
· Waste Management: A means of ascertaining the quantity of waste produced and the efficiency of recycling and waste minimization initiatives. BA’s objective in the context of waste management is to reduce landfill waste and improve recycling efficiency.
Social Responsibility: BA’s social responsibility performance indicators encompass workplace issues, employee treatment, equal opportunity, and stakeholder relations. Key indicators include:
· Employee Satisfaction and Welfare: Identifying the level of engagement of the employees, the satisfaction achieved in the company and the rates of retention. BA periodically administers opinion polls to determine employees’ satisfaction levels and adopts policies to improve their satisfaction levels and the quality of their working life.
· Diversity and Inclusion: The evolution of the representation of ethnic minorities and actions taken in the matter. BA also aims to foster equality for BAME people and other underprivileged communities through promoting equality and diversity.
· Community Engagement: Evaluating BA’s participation in community initiatives and social concerns. They include the number of community projects that the business organization supports, the hours of voluntary work offered by its employees, and the amount of money contributed to social causes by the business organization.
Ethical Business Practices: The effectiveness of ethical standards in BA is determined based on compliance rates such as anti-corruption, ban on unfair trade practices, and observation of ethical benchmarks. Training and audits then guarantee that the personnel and business partners act according to them.
Sustainable Supply Chain Management: BA imposes strict conditions and standards for sustainable and ethical practices among its suppliers. Some of the metrics include supplier audit, environmental and labour standards compliance and steps taken by firms within the supply chain towards sustainability.
[bookmark: _Toc169182130]Discussion and Analysis
[bookmark: _Toc169182131]Impact of Corporate Governance on Firm Performance
Board Composition and Independence: It remains clear that board structure – with a majority comprised of independent directors – can improve the accuracy of strategic decisions. Academic literature highlights the fact that independent boards tend to deliver enhanced business performance because of the minimized agency costs and enhanced governance systems. For example, the resilience displayed by BA when other industries are going through a rough patch of financial stability is a clear indication of good governance practices. Non-executive directors help to bring in fresh thinking which is useful when the management is entrenched in its ways, third, independent directors ensure that management decisions are checked and balanced thus making the company more robust and better placed for growth during periods of crisis (Button et al., 2023).
Executive Compensation: Proposition fourteen states that through a reward system to link executive compensation to organizational performance, BA manages to align management’s goals to those of shareholders. Theoretical and empirical research confirms that PLS enhances organizational performance though there is a lack of conclusive evidence. The profitability and stock performance of BA over the last couple of years can confirm the above relationship. Applying the agent’s perspective, management aims at the achievement of strategic objectives that increase shareholders’ value, for instance, revenue generation, cutting of costs, and meeting sustainability objectives thereby leading to better organizational performance.
Transparency and Disclosure: The practice puts BA in a better standing since it ensures the development of investors’ trust due to enhanced reporting practices. Porter and Nothnagel (2004) have provided evidence that timely and accurate disclosure is related to lesser capital costs and greater firm value. The BA carries out regular reporting of financial and sustainability performance practices, which contribute to investor confidence and fluctuations in stock prices. By providing additional information and frequent reports, investors can properly assess the company, thus lowering its risk premium and cost of capital (Mintah and Gulko, 2023).
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Environmental Sustainability: BC’s investment in the acquisition of efficient aircraft and carbon elimination has been proved cheaper to the company. For instance, British Airways anticipated that implementing fuel savings measures in the previous five years has cut carbon emissions per passenger kilometre by 15%, thereby bringing down operational costs and increasing profitability. Such endeavours not only show a commitment to preserving the environment but also lead to quantifiable cost savings for BA through decreases in fuel expenditure and lighter regulatory burdens (Lee and Yoon, 2024).
Social Responsibility: New initiatives in the Well-being of Human Capital and sponsoring community projects in partnership with the BA have improved the image of the company and the productivity of the employees. There is strong evidence that demonstrates that better employee satisfaction means better customer service and organizational effectiveness reflected in the scores of customer satisfaction and organizational operation performance. A motivated workforce is thus achieved by encouraging programs such as welfare and staff development, which is imperative when operating in a highly competitive airline service industry.
Stakeholder Engagement: Various measures that BA has taken toward the stakeholders have helped boost brand loyalty among them. A higher return on investment as a result of steady revenues and a lower customer turnover ratio is seen as an indicator of the organization’s ability to maintain its customer base despite economic discouragements. Thus, to BA, stakeholder engagement involves the inclusion of stakeholders in decision-making processes as well as paying attention to their grievances and complaints to strengthen business relationships that are key to the success of any business and future resilience. This implies a balanced and holistic view of the goals that need to be met to satisfy the requirements of the customers, employees, investors, and the large community (Steele, 2022).
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[bookmark: _Toc169182133]Conclusion
In a synthesis of British Airways’ corporate governance and CSR profile, it is apparent that sound corporate governance with proactive CSR has similarly resulted in high firm performance. Staples such as the board of directors comprising of independent members, executive remuneration in response to performance, and; BA has implemented sound corporate governance practices that help enhance the company’s financial performance and organizational stability. Likewise, launching and adhering to environmental policies, exercising social responsibility and stakeholder engagement has been beneficial for BA’s image, operation and customer loyalty.
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