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1. Introduction.
When defining the meaning of word ‘budget’ is an estimation of a microeconomic concept of organization and expenses over a specific future period and it is compiled and re-evaluated on a periodic time basis. (AKHILESH GANTI,2022) According to Ganti, who is a forex trading expert and bachelor master’s degree in biochemistry, the budgeting means, the ability to manage your monthly expenses and prepare for unpredictable events from the future and to be ready to take a risk without going into debt. By keeping a track on what you are spending and how much you are earning that’s the meaning of good budgeting. If you know the strong and weak points of your revenue it is easy to plan or schedule a model or a business plan for the next year. A good chosen strategy will help your business to ‘flow’ without struggling or bankruptcy. Corporate budgets are essential for operating at the peak of efficiency, by creating a good and strong financial plan, normally for a year in advance, that will show any increase or decrease within the revenue.  


2.Executive Summary.
Analysing the task number one on appendix 1, from that assignment, it can be said that if you are having a positive outstanding balance, you will get the positive one for the next month and year. Which is a good and positive thing when you are running a business, that’s mean that you are moving into the right direction. The activity of this hotel is good and profitable, but there are some small aspects that, in my opinion, they should change or improve.
 They should have or build a gym and swimming pool at their premises in that way they can keep the cashflow which is paid every month to Virgin Active. At the beginning it will cost the hotel a huge investment but with the time they can have only profit from that investment. Also, the mini bars from the guests’ rooms should be included in the room rates when customers are booking their stay, it gives the opportunity of well organised funds or expenses in every accounting month.
In April hotel purchased a custom-made wardrobe at a cost of £14,000, it was necessarily to have this investment? Or maybe they should do that purchase but having a cheaper item!
Also, hotel invited guest service training managers, five of them! They should invite one or two for their 25 current staff, and it costs hotel or revenue a lot of money that means 1,500 per manager head.
Investing in that facilities that hotel doesn’t have it is a good future perspective by attracting and retaining new customers it should be a priority for this particular hotel. They are charging huge amount of money for one night (£250) that will blow away all their customers. Instead, they should do something to improve their facilities not paying to the others doing their job, in that way they will reduce the room cost and prices will be more affordable. For example, they should offer business credit facilities or payment plan to corporate the Guests.
Also, regarding the overtime hours which is an allocated sum of £3,400 per month for that amount of money they should hire an extra staff because from all amounts of £57,500 wage bill divided by 25 individuals, we get £2,300 per employee which is less that allocated sum for overtime hours bill.
It will be very nice and innovative way of changing the old newspapers or magazines by virtual ones, because it will be less cost and ‘go green’ saving paper and cutting down the trees. 
About purchasing three vehicles on lease from Days at a monthly cost of £2,750 and their expenses about £1,000 on petrol and their valeting about £540 a month, they can hire an external transporting company to service them or to charge all the transport amenities to the customer bill.


3.Task 2
    3.1 The importance of budgeting.
According to an internet study, Catherine Cote, ‘Budgeting is the process of preparing and overseeing a financial document that estimates income and expenses for a certain period of time.’ Budgeting is a key skill for ensuring organizations and teams have the resources to execute initiatives and reach their targets and goals.
By using the budgeting scheme, we can have an idea of how close predictions were, to actual spend, in that way we can compare budgets from previous periods to actual financial allocations and business performance.
 Zach Buchenau, in his article mentioned that budgeting has a very important role because it helps you to control your spendings, track your expenses and help you to save money. Also, a good budgeting helps make better financial decisions, prepare you for any unexpected emergencies, get out of debt and stay focused on your long-term financial purposes or aims.
Understanding why is budgeting so important for the business, it just can be said that budgeting involving numerous calculations, attention to details and making or taking decisions at a certain time about fund allocation.
Amy Bell underlined that, ‘the importance of making a budget is a financial lesson that cannot be overemphasized.’ And’ if you want financial security following a budget is the only answer.’
Also, a budget can help you to: Set short and long terms goals for your business growth; track revenue, expenses, and cash flow; trim costs to avoid overspending; prepare for the busy/slowdowns periods or seasons; maintain a record of finances. (www.practicalbusinessskills.com)

There are some major and important factors which help to manage a good budgeting for the business:
Resource availability, from its core, budgeting’s primary function is to ensure that the business has enough resources to meet their targets and goals. Planning a financial budget for a certain team and initiatives require more resources and to a certain area where you can easily cut back their funding and use them in another place.
Set and Report on Internal Goals, using budgeting you can set a company-wide and to their teams a financial goal that will align with them. Financial goals must be attainable enough that you can rely on them to inform the rest of your budget allocations. It is a simple formula which leads you for an eminent success, your goals inform the expenses needed to get to the initial target and achieve it. Tracking progress or lack of it, shows you the clear graphic or scheme how to align your team and plan further actions which will lead you for growth in the next period.
Prioritizing Projects, it helps you to prioritize projects and initiatives, considering their potential and achievement, how it aligns with your company goals and values and the extent they could have in the future impact broader financial achievements.
Leading to Financing Opportunities, this factor helps you to attract the investors because tracking your financial performance is highly valued and easy to draw into chart of your business performance.
Provide a Pivotable Plan, the business world, as you know it is anything but predictable. Circumstances from the outside can have a major impact your organisation or cause priorities to change something at a certain moment, a good example was Coronavirus (COVID-19) pandemic in 2020, where the economic impact was unexpected. The executives were forced in a short period of time to re-work budgets to account for major losses and restrictions.

There are four budgeting types, according to Corporate Finance Institute (2022), that each prioritize different outside or inside factors when planning a financial plan, which are:
3.2 Incremental -based budgeting.
Incremental-based budgeting, it is most common type of budget because it is simple and easy to understand. Which uses previous or historical data/figures to add or subtract a percentage from the past transactions or previous periods to create the upcoming period’s budget.
3.3 Activity-based budgeting.
Activity-based budgeting, it is a top-down type of budget that determines the amount of inputs required to support the targets or outputs set by the certain venue, in other words, starts with organisations goals and works backward to determine the cost of attaining them.
3.4 Value proposition budgeting.
Value proposition budgeting, it is really a mindset about making sure that everything that was included in the budget, delivers value or profit for the business, or another good explanation can be defined: assumes no line item should be included in the budget unless it directly provides value to your business.
3.5 Zero-based budgeting.
Zero-based budgeting, it is also the most popular or common budget used within the companies, starts with the assumption that all departments’ budgets are zero and must be rebuilt from scratch, in other words, sets each item at zero cost at the start of periods before re-allocating new budget.

In her article, Denise Elizabeth P (2022), writes that each budgeting methods have their own advantages and disadvantages, which are: for Incremental budget, easy to use and understandable and it is commonly used if your costs are more predictable and tend to be the same year over year, which can discourage the management from taking a deeper look into expenses and savings.
PROS and CONS for Activity-Based Budgeting Method are managing future actions and taking insight into improvements, identifying inefficiencies in process, helps to stay goal focused; requiring experts and specialists with experience to deal with it, it is based on future forecasting which can be sometimes unpredictable and unreliable.
The last method is Zero-Based Budgeting, which is a very time-consuming method that requires time, resources, and reviews; short term thinking; it is a good manipulation of squeezing more money into certain domain or department.

3.6	How budgeting control can support sustainability.

Research shows that, ‘budgeting it is a financial stimulator of a/any business and it is vital tool in financial management for sustainable development. (F. Yilmaz,2018)
Organisations and small businesses must be flexible when they are using the multi-capital accounting system because if company’s products, services, and territories are changed, so will their sustainability indicators, which means that shortly they may exceed their sustainability budget, then it will require an immediate action on environmental and/or social matters. (ICAEW Insights,2022)
Businesses which are actively involved to corporate social responsibility are having a better reputation on marketplace and, they are stronger, flexible, and resilient at the operational level of activity. When ‘sustainability’ is at prior level at your company, then you automatically minimize errors and issues within your supplying chain and reduce environmental risks and negative impact. (www.logility.com )
‘The Effective sustainability strategy is the key to corporate success, but delivering on its promise presents clear challenges’, says L.E.K. Corporate Sustainability, balancing short-term priorities with long term sustainable growth is very important goal within your company mission and vision. By following those ideas and actions your profitability can grow or vice versa. Good budgeting can save money and time and not at the last point be more sustainable for the future generations. A very good example is that a company or any organization will replace their electricity supplier by solar panels, it will be a very good investment for the future growth of your business and environmental sustainability for your company.
According to a recent study on www.softwareag.com, shows that 99% of organizations are putting Sustainability as a top priority, a consideration for their business, and digital maturity also the need to turn green.

4.Conclusion.
When planning to open a new business it is very vital for your future revenue to know that first of all you’ll do a search or analyse of the market segmentation and see what the demand of the market at that certain period of time is. Then you will set a strategy and a business plan. In that business plan it will be included a financial planner for the year that will come, this planner can be very efficient and profitable if it is a good budgeting strategy. By creating a good budget, you should be able to predict any unexpected events or factors that can be internal or external. The ability taking risks and the acknowledge of what is ‘a risk’. When you are choosing your team, you should ‘pick up’ only reliable, honest, and hardworking colleagues. By explaining them your goal or purpose, that will be the company mission and vision, and set up a good relationship with your colleagues will drive your company to an eminent success. Remember always: “what gets measured gets managed.”
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