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Introduction
The “Innovation on Restaurant Menus” event will be held on 15th May 2024, starting 10:00AM at the Barbican Hall, which is located within the main Barbican building at Barbican Centre, Silk Street, London, EC2Y 8DS. As location, Barbican is widely accessible by bus, tube, train and by foot or bicycle, therefore it targets a large audience.
The venue has been chosen for its key features such as accessible location, professional, reliable, friendly service, fast fold projection screen, private foyer spaces perfect for catering and exhibitions.
 The main aim of the event will be to focus on introducing people to the importance of technology and innovations before the participants. The one-day event will encourage young entrepreneurs and other members of the hotel industry to take part in the event to gain and provide insight into the use and management of sustainable technology in the hospitality industry. This event will also focus on bringing the minds behind the management of the technologies before the business owners so they to learn from their experience (forbes, 2022). The hospitality industry has undergone vast changes in the economy post the Covid-19 pandemic. This period has encouraged the use of technology which has aided the international hotels to enhance their service towards its customers. To further promote development of the small-scale businesses, this event aims to bring together great minds, experts, and leaders to elaborate on their journey and learning experience. 
Event Cycle 
For an event to be a success we have to include a wide range of activities that will assist us in the process of addressing the needs of the event. The varied requirements are often broken down into different stages that allow the event management team to execute the tasks efficiently. The event cycle includes three different phases: the planning phase, the Delivery Stage and the Post-event evaluation. 
Planning Phase
During the planning phase, the event manager will communicate with the different stakeholders which will allow them to understand how the different resources will be sourced. The suppliers will be contacted and meetings will be conducted to narrow down on the event necessities. During this phase, the event manager will communicate with the Contracts team at Barbican Hall to book the hall on the planned event date and narrow down the event hours and the financial aspects (eventflare, 2024). In addition to that the financial aspects will be planned to ensure that the resources can be efficiently delegated among the different tasks. This will allow the team to be productive with their project planning (forbes, 2022). Marketing activities will also be planned to ensure that the team can share about the event on social media platforms like Facebook, Twitter now X and Instagram. An official online page will be developed along with an online registration portal. This is to attract the attention of the public and induce them to be a part of the event (forbes, 2022). Finally, the management team will engage with the invitation of the chief guests and the arrange transport and accommodation facilities. 
Delivery Phase
This is the stage where the team works on the plans that have been made and directly engages with the different aspects of the plan. We will collaborates together to deliver the tasks required, and be in constant contact with the suppliers and utilize all resources to deliver the project accordingly. This is the stage where the venue will be prepared, the guests will be sent reminder emails a day or two before the main event, and the transportation facilities for the guests will be finalized along with their arrival and departure times. Further, the caterers will be briefed on the requirements of the event and the participants will be provided with gate passes (leadmin, 2023). On the day of the event, the security personnel will be assigned their tasks for the safety of the guests. Itineraries will be prepared to ensure that there is no confusion regarding the flow of the different events. This will allow to ensure that they are able to conclude the event without any interruption. 
Post-Event Evaluation Stage 
The post-event evaluation stage is the stage where the event management team will communicate and share the event specifics on the online platforms. This will allow the public to gain knowledge of the different activities of the event. Sharing the images and the specifics will encourage the participants to share their experiences and allow the others to gain acknowledgement (forbes, 2021). The social media posts will also include a varied range of videos and images of the event which will help to create awareness of how it was delivered and enable guests to leave feedback and rate us.
Event Concept
The event will be a one-day seminar which will aim to collaborate and invite all the great minds behind the most successful hotels in the international market. The event will invite the CEO of Marriott International, Bryan Lemay. The event will provide the other businesses with an elaborate review of how they can introduce innovation in their menus. The business has been influenced by the introduction of different types of dishes collected from different cuisines  (forbes, 2020). The event will also include a business presentation session to promote live examples to elaborate on the usefulness of the use of different cooking techniques and styles. Further, an award of, Ace of Initiative will be presented to the best business that has been the most successful with the integration of technology and innovation in their business operations. 
First Day
Event Timing: 10 o'clock, 15th May 2024.
The event will be initiated with the goal of introducing the people to a wide range of services that will allow the business in the process of learning and understanding how they can introduce innovation in the business process. The event will initiate with a welcome speech which will be followed by a speech by the CEO of Marriott International, Bryan Lemay. Following this speech, the people will be introduced to the event schedule and housekeeping which will elaborate on the new industry trends in the housekeeping segment. These will be presented by using different techniques and styles like AI and Visual aids, PowerPoint presentations and other such elements. The focus of the event will be to ensure that the participants are able to gain a wide view on the different menu innovations that have been introduced in the restaurant industry. Once the menu innovation has been introduced, a team of experts will overtake with the use and the techniques of use with the different innovations. At the end of the show of the innovations, the experts will lead through PowerPoint presentations and video presentations where the participants will be introduced to real-life examples. Through the elaboration of this, the people will be introduced to the different resources that will be necessary for the businesses to be able to introduce the innovation in their establishments. The session will be concluded with a question-and-answer session where the participants will get the chance to clear their doubts and improve their knowledge of the different topics (flameanalytics, 2023). 


Aim and Objectives of the Event
Aim 
The aim of the event is to spread awareness of the potential of integrating technology and innovation in improving customer service and enhancing business operations in the hospitality sector (theeventscalendar, 2019). 
Objectives 
· To generate awareness among the owners of the hotel industry regarding the event and its usefulness through the one-day seminar event. 
· To increase awareness of the use of technology and innovation in the improvement of Customer Service through investment in menu innovation. 
· To encourage the entrepreneurs and the other flourishing business owners to develop their businesses through investment in sustainable Technology within the one-day event (Woodruff, 2019)

Event Operations
Skills Needed for Completion of the Project 
Communication Skills: Communication skill forms the base for a project manager since it allows the individual to establish communication with the whole team. Without the practice or flow of communication between the team members and the different external and internal stakeholders the event cannot be conducted. Confusion and misunderstanding can lead to disruption in the event (forbes, 2022). 
Coordination Skills: Strong coordination is necessary between the team members to ensure that the end tasks that are delivered meet the quality mark. Further, the collaboration will ensure that the event manager is able to control and manage all the tasks efficiently and deliver the event without giving rise to any kind of crisis situation (forbes, 2022).
Creative Thinking: Creativity is essential during the planning phase to ensure that the event remains interactive and interesting for the people to join the event. This skill will allow the event manager to plan for any kind of risks that might arise which could impact the end result. 
Time Management: The event is time-bound and delays in the initiation of the event could lead to overstay during the event hours in the venue which could lead to breach of contract with the venue owners. Initiating the program within the decided time frame will ensure that the participants can get their chance to learn and participate in the event (Houston, 2023). 
Network Savy: As an event manager, one has to seek permission, and arrange for meetings with the chief guests to invite them and confirm their presence. Further, the event manager needs to have access to the different suppliers and other external stakeholders who can aid in meeting the needs of the project (cvent, 2023). 
People’s Skill: It is necessary for the project manager to communicate with the team members to communicate with a wide range of people who come from different walks of life. The event manager communicates with the owners of businesses and at the same time communicates with the different employees associated with the event. 
Resources needed for the Project Completion
Decorators: These third-party suppliers will be engaged with preparing the venue for the 500 guests who will be engaged with the event. They will be delegated the duties of managing and decorating the stage and ensuring that there is enough space for the chief guests have a comfortable space to observe the event and address the audience during the talk session. They will be responsible for ensuring that the participants have a clear view of the stage leaving enough space for the backstage personnel to prepare for the stage. They will also be responsible for setting up the food stalls at the venue (forbes , 2023). 
Caterers: They will be delegated the duty of preparing the lunch and the snacks for all the guests at the event on both days. This ensures that the guests have an ample supply of food and drinks during the event. 
Transport Facilities: Their services will be necessary to ensure that the event manager is able to provide a timely transport facility for the chief guests to pick them up and then drop them back (forbes , 2023). 
Technical Support Team: This team will be engaged with providing all the electronic connections, sound systems, microphones, projectors, and lighting. They will ensure that the whole event has the right ambience during the event. 
Stationary Suppliers: They will be delegated the duties of providing the note pads and other stationeries like pens and pencils for note taking. Further, the preparation of the certifications and the award will also be delegated to them (forbes , 2023). 
Event Budget
Funding Sources: Sponsorships from companies like Coca-Cola and Cadbury. Further, participation fees will be charged to the companies who will take part in the event. The local government will also reach out to gather the funding for the event (PHILLIPS, 2022). 
Income Generations: The registration fees will be charged at £40 per person which will allow the event manager to earn its profits. 

Budget
	Budget Analysis

	Fundings

	Advertisements
	20,000

	Registration Fees
	18000

	Participation Fees 
	20000

	Sponsors 
	50,000

	Total
	88000

	Expenditure

	Particulars 
	Cost

	Decorators
	3,000

	Caterers
	10,000

	Transport Facilities
	1,000

	Technical Support 
	4,000

	Stationary Suppliers
	2,000

	Venue 
	5,000

	Electric Cost
	4,000

	Dance Performers
	10,000

	Marketing 
	6,000

	Miscellaneous
	1,000

	Total
	46,000

	Total Profit
	42,000




Industry Trends, Issues and Impacts
SWOT Analysis
	Strength
	Weaknesses

	·  Knowledge from well-known personalities in the hospitality industry. 
· Certificates for the participants and a strong opportunity to attract good investments. 
	· The event is not hybrid and thus might fail to reach out to a wide base of potential participants. 
· The event is within a limited time constraint which limits the potential of the event (usemotion, 2023). 

	Opportunity
	Threat

	· It could provide the participants with business opportunities.
· The event could help promote international business. 
	i- The event might run into a crisis situation due to a lack of permissions, funding or participants.
· It might fail to grab the attention of enough participants (usemotion, 2023). 



PESTEL Analysis
Political: The local government have been supportive towards the growth of tourism and the small-scale businesses in the economy. Thus, the local government will provide its support towards the event (Branson, 2023). 
Economic: The inflation in the UK economy might pull back a large number of customers from taking part in the event. This will have a negative impact on the event. 
Social: There are 4.26 million self-employed workers in the UK among which many are entrepreneurs who are interested in improving their business operations (Clark, 2024). This could have a positive impact on the event. 
Technological: Technological development has been at its peak and businesses look for an efficient way of using the same to improve business operations. The event will guide the business owners on this particular topic. 
Environmental: The practice of sustainable business practices is the recent trend and through the efficient use of technology, businesses will be able to utilise the business operations (Lacalle, 2021). 
Legal: Through the proper knowledge of how to effectively use technology, the business will be able to manage their customers’ privacy. This will encourage the business owners to join the event.
Cultural and Situational Considerations
The event manager will pay close attention to the needs and preferences of the participants or the businesses that will take part in the event. This will include a close inspection and selection of the food choices, and colour choices at the event. To ensure diversity the management team will hire a language interpreter who will assist in ensuring that participants feel felt behind due to language barriers. The event will aim to ensure that the norms of diversity is respected to make every individual feel welcomed.
Conclusion 
The report has assisted us in understanding how the event, ‘Innovation on restaurant menus’ will be conducted. The planning phase has concentrated on the understanding of the different tasks that will have to be accomplished and managed. I have also covered the talents, budget and resources needed to run such an event effectively. Every event is unique and planning in advance and evaluating the success or the failures will help me understand how to better organize future events, enhance stakeholder and guest satisfaction and develop for future occasions. 
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