




Intercultural Competence Report

Module Code BMIH5003
Module Title: Foreign Languages & Cultural Awareness
Module Lecturer: Heidi Prosser
[bookmark: _Hlk157474684]Student Name: Madalina Mereuta
Student ID: 2229234
Word count: 990






[bookmark: _Toc2147186068]Executive summary 
Cultural awareness is necessary for business development and success orientation in the long run. This report will discuss a comparative analysis of two different cultures and their emphasis on business operation and development. This report will provide a thorough cultural overview and a comparison of the culture of the UK and Egypt. Here also critical evaluation will provide on the challenges of intellectual leadership in the hospitality industry. Finally, recommendations will be provided here with details. 
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[bookmark: _Toc1989671671]Introduction 
Cultural awareness refers to the ability to recognise, understand and appreciate the individual for better success and development (Maheshkar and Sharma, 2018). This report will discuss the cultural awareness of the Inclusivity hotel and spa and discussion of the comparison of the cultural values of the norm and intellectual leadership is necessary for developing a better understanding of the hospitality business development in the long run. 
[bookmark: _Toc404959347]Culture overview 
Culture represents the value system and another important element of the business, and the culture may also reflect custom, value, education, celebration etc for better idea generation and value creation (Christiansen et al., 2020). The culture of the UK and the culture of Egypt are different and operating in the hospitality business is necessary to analyse different kinds of culture for better development. The culture should be value generated and at the same time business value development is necessary for cultural success (Abbas et al., 2016). 
The UK have rich cultural diversity and the culture is developed by diverse people and immigrants who have come from different countries (Schneider and Heath, 2020). The Scottish, Wales, Irish and other cultures have contributed to the cultural development of the country. The language and the religion of the country are also contributing to their cultural development. The monarchy and the British king and queen also shape the culture of the country. The sports and social etiquette of the country also contribute to the cultural development of the country (Savvas et al., 2011).
On the other hand, Egypt has a rich culture from their old civilization and become a greater tourist attraction (Kemp, 2018). The official language is Arabic, and the culture and values of the country are shaped by the Arabic value chain and other norms. The country has separate family values and ideas for attracting tourists (Savvas et al., 2011). The Inclusivity Hotel and Spa needs to demonstrate its cultural identity and the hotel also needs to understand the Islamic values and others for better development.
[bookmark: _Toc666933848]Comparison of UK and Egypt culture regarding global project leadership 

Understanding and comparing the culture is necessary for developing a global project and the Inclusivity Hotel and Spa as its headquarters is in the UK now needs to develop new expansion in Egypt. The comparison of both countries and their culture is analysed below: 
[image: ]
[bookmark: _Hlk157476472]Figure 2: Visualisation showing Cultural and Leadership data- UK 
Source: (Globe Project, 2020)
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Figure 3: Visualisation showing Cultural and Leadership data- Egypt
Source: (Globe Project, 2020)
	Aspects
	UK culture
	Egypt culture

	Communication style 
	In this culture, they have followed direct communication and they become very relevant in explicit in their communication and interaction (Savvas et al., 2011).
	In this culture, they tend to have indirect communication and at the same time, they put lots of emphasis on politeness and sensitivity (Globe Project, 2020). 

	Hierarchy 
	The hierarchical structure of the country in the business is present but often flexible so the inclusivity hotel and spa also follow this structure. 
	In this country, the hierarchical structure of the company is quite formal and rigid and for this, the company need to reshape their structure (Kemp, 2018). 

	Diversity and inclusion 
	In this country's culture, they ensure better diversity and inclusion and at the same time, they put effort into better diversity. 
	In this culture, homogeneity puts more emphasis and loyalty and trust put much importance on the culture (Daher, 2007). 

	Culture Awareness 
	The culture of the UK is culturally more aware and at the same time, they put more common on different cultural perspectives (Globe Project, 2020). 
	In Egypt, they are culturally sensitive, and they work for cultural traditionality and development (Globe Project, 2020). So, the Inclusivity Hotel and spa working on this.

	Leadership style 
	The leadership style of the country is more participative and democratic leadership is practised here. 
	In this country, leadership tend to be more authoritative, and decisions often come from a top-down basis. 



[bookmark: _Toc318136966]Critical analysis of the challenges of intercultural leadership in the hospitality industry 
In intercultural leadership, there are different challenges mainly in the hospitality sector (Maheshkar and Sharma, 2018). The critical analysis of the challenges is given below: 
Customer expectation 
Customer expectation is one of the major issues regarding intercultural leadership and in the hospitality business, this is one of the major challenges (Bharwani and Jauhari, 2017). Customer expectation is more appropriate according to their culture but at the same time, literacy of different cultures is not an easy task. Inclusivity Hotel and Spa has been working on it. For example, a hotel can face conflict regarding customer expectations as the customer expects the front desk management may understand their language, but it is quite impossible to understand different foreign languages by the front desk manager. 
Cultural sensitivity 
A lack of cultural sensitivity may pose around threat because an unintentional cultural action may pose a threat to the business operation of the company (Christiansen et al., 2020). This may lead to offensive behaviour. So, the cultural sensitivity training of the employees and leaders needs to be provided promptly. For example, some hotels has faced ethnocentric issues among the employees regarding culture. Here, employees may feel superior themselves form other cultures. 
[bookmark: _Toc1615519644]Recommendations 
1. The company needs to implement comprehensive training and intercultural training programs for better success. This will improve the cultural knowledge and understanding of its employees and enable them to perform better in cross-cultural situations. 
2. The hotel needs to establish clear communication protocols and feedback Mechanisms for people from different cultures. This will improve the communication between employees from different cultures and hence contribute to enhancing their collaboration and team dynamics as well (Walton, 2017).
3. The company needs to establish a standard organisational culture promoting inclusiveness and diversity in the workplace. This will further enhance a respectful work environment in the organisation and hence improve bonding and relationship among employees which will lead to improved performance and organisational achievements.
[bookmark: _Toc783016429]Conclusion 
In conclusion, it is necessary to demonstrate that culture is part and parcel of the working facility and businesses need to work for the betterment and mutual acceptance of the culture. Intercultural leadership is necessary and at the same time, the comparison for global projects and expansion is also necessary for better workplace and cultural development in the long run. 
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