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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

It is essential to consider how various factors influence your well-being and resilience, particularly when adapting to a new lifestyle, such as the impact of organizational culture. Adjusting to a new organizational culture can be challenging for some individuals and may have a negative effect on them. Utilizing a reflective model, such as Gibbs’ model of reflection (Li, Y., et al., 2020), can be an effective approach to enhancing personal growth and preparing for similar challenges in the future. In this essay, I will discuss the challenges I encountered, including burnout and unhealthy competition, and how my reflections on these experiences will contribute to my future development.

When integrating into a new organization, individuals often make rapid adjustments to align with their colleagues and adapt to a different set of organizational rules or norms. This phenomenon can lead to what is referred to as "burnout" (Maslach, C., et al., 2001). Burnout occurs when individuals continuously strive to meet the expectations of their organization, which is more common in roles where there are heightened performance expectations or when extended working hours are required. 

Upon reflecting on this, I recognize that I have experienced burnout in my role as a constable, where I am expected to perform at a high standard in response to calls. Currently, our force control room is managing a significant volume of incoming calls, which necessitates that officer like me handling these situations. The calls I respond to are often complex and demand considerable time and attention; however, Inspectors in the control room may not fully understand this due to their distance from frontline duties. This disconnect coupled with a breakdown in communication between constables and control room staff, has resulted in frequent calls for me to answer logs.

The pressure to meet response times and the expectations of the police force has contributed to my experience of burnout, characterized by the stress of managing calls and navigating high-pressure, fast-paced environments (Chapman, J.I., 1976). During this period, I felt a notable decrease in my mood and began to question my abilities in comparison to my colleagues. This situation presented a new challenge for me, and I lacked the coping strategies necessary to address it. As a result, I struggled with feelings of inadequacy regarding my role as a constable. 


When reflecting on both the positive and negative aspects of the situation, I recognize that the positives will be tremendously beneficial for my future. For example, I have adapted to managing multiple logs simultaneously and have developed strategies to cope with the associated stress; for me, this strategy was as simple as taking notes. During my tutorship, I relied heavily on my tutor to guide me through the logs we attended and to explain what had occurred and the subsequent steps we would take. However, since gaining greater independence, I have begun to take notes myself. Upon reflection, I realize this approach aligns with my learning style as a visual learner. This coping strategy has significantly reduced my stress during log sessions and has enhanced my overall performance.

Conversely, a negative aspect of this experience was the mood I experienced while commuting to and from work. I often took the stress and negative emotions home with me and found myself overthinking the day's events. Looking back, should I encounter a similar situation in the future, I plan to adopt a more positive approach. I intend to engage in activities that are known to boost mood, such as running or socializing with friends, which should help me manage work-related stress more effectively.

Furthermore, I have come to understand that I did not take sufficient breaks. Given the high-stress and occasionally traumatic incidents I experienced, it is crucial to prioritize mental health and take breaks between incidents (Kühnel, J., et al., 2017). I believe that by implementing these strategies moving forward, I can cultivate a more positive mindset, enhance my overall well-being, and build resilience, thereby reducing the likelihood of experiencing burnout again. 

Upon joining the police force, I quickly recognized an organizational culture characterized by unhealthy competition (Dodd, P. and Leftwich, R., 1980). It became apparent that statistics hold significant importance within the police force. This focus on performance metrics is crucial for the government to determine necessary funding, as well as for high-ranking officers to assess the effectiveness of their teams. These statistics typically include data such as the number of arrests made, and the rate of positive outcomes achieved by each officer. Consequently, this reliance on metrics fosters unhealthy competition among officers. Each officer’s statistics during a shift are compared with those of their colleagues and other shifts, contributing to a decline in team morale and negatively impacting individual perceptions of performance (Sharma, P., 2021). 

As a result, unhealthy competition emerges, as officers may become envious of one another's statistics, potentially leading to interpersonal discord. Personally, I experienced feelings of inadequacy as I consistently held the lowest statistics, which led me to believe I was not contributing adequately to my shift. My well-being felt compromised as my performance metrics were discussed, reflecting poorly on me. However, upon reflection, I recognized that this situation motivated me to improve and elevate my statistics. I implemented a plan to enhance my performance as an officer, aiming to demonstrate my capabilities to higher-ranking officers.

Yet, reflecting on the negative aspects, it became evident that my team perceived me less favourably due to my statistics not meeting the shift’s standards, which fostered a pessimistic outlook on my part and likely affected my colleagues' perception of me as well. This dynamic resulted in a less cohesive team environment, as the bond among team members had not fully developed, as noted by (Tuckman, B.W. and Jensen, M.A.C., 1977). It is crucial to cultivate strong team cohesion to achieve high performance. This disconnect suggested that my team and I were likely navigating the storming phase of team development as we endeavoured to work effectively together.

Upon reflection, I recognize that I should have viewed the statistics and the competition as opportunities for improvement, both for myself as an officer and for our team. Initially, I perceived the results negatively, as they did not meet my team's standards or my own expectations. However, I should have regarded this as a starting point from which to grow. Embracing this perspective would have positively impacted my well-being and increased my resilience.

In the future, I plan to engage with my team to better understand how they achieve strong results, fostering a collaborative environment rather than a competitive one. This approach will help reduce any unhealthy rivalry and enhance my overall well-being, as I will view my team as partners rather than opponents. Additionally, I intend to consult with my sergeant, who can offer valuable advice on how to improve my statistics as an officer. This guidance will further strengthen my resilience and professional development (Genç, R., 2017).

In conclusion, I have considered how different organizational cultures have impacted my perspective. I recognize that my outlook on both aspects I have explored has been somewhat negative. Moving forward, I aim to adopt a more positive perspective rather than simply accepting my current situation. By doing so, I believe I can enhance my well-being and resilience in the role of constable, resulting in an improved mindset towards the new organizational culture (Nunan, F., 2004.)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I found myself in a situation requiring management of a domestic incident (Walby, S., 2004). The initial circumstances involved one brother assaulting another with a weapon, after which the line was cleared with the control room. Unfortunately, this situation provides limited intelligence for me to effectively address it, resulting in a high assessment of threat risk and potential harm to both me and the reporting individual. At this point, I am uncertain about the type of weapon used, the extent of any injuries sustained, or whether the offender remains inside the residence. While on route to the incident, I noted that warning markers had been passed, indicating that the offender has a history of violence and weapon-related incidents. 


Given that all relevant intelligence was communicated, I began to make decisions. In this process, the national decision model (NDM) (Edwards, J., 2021) serves as a benchmark for response officers. Upon reflection, I applied the NDM by gathering all available intelligence and information, including the warning markers associated with the individuals involved and the circumstances of the call. This allowed me to proceed to the next step of the NDM, which involves assessing the threat, risk, and potential harm to all parties involved. 

Given the disclosure of a weapon being used and the potential for injuries, combined with the domestic nature of the incident, I recognized that all individuals involved are considered vulnerable. The presence of warning markers related to weapons and violence led me to classify this as a high-risk incident for the caller, the offender, and myself. This raised my stress levels as the extent of the caller's injuries was unknown, and it is imperative for police forces to prioritize preserving life. The history of violence indicated by previous intelligence makes me uneasy, as it may escalate to a physical altercation requiring the use of force.

Considering the powers and policies relevant to the limited information provided, I recognized that I had the authority to arrest as outlined in Code G of the Police and Criminal Evidence Act 1984 (P.A.C.E) (Zander, M., 2011). In the event that an arrest was not executed, it is Gwent force policy that all domestic incidents be resolved with safeguarding measures, with the best practice being to separate the parties involved. My options at this stage were limited due to the lack of information available, so I decided to wait for further updates on the situation. No action was taken at that moment as I was still on route to the call. 

Upon reflection, to improve my response in situations like this, I would request the presence of a taser-trained officer to accompany me, considering that the presence of a weapon had not yet been disclosed. Article two of the human rights act, states that all people have the right to life, as an officer it is important to enforce this right, in order to better protect this right, a taser trained officer is better fitted with dealing with situations that may impose on this right. 


Upon attendance of the address, there was no noise coming from within and the front door was left open. Due to the level of threat, risk and harm I entered the address under section 17 of P.A.C.E, this power is given to officer who have an honest held belief that life may be at risk. Given the information passed I deeded that the threat risk and harm was high enough for me to enter the address without permission. This decision is a hard one to make as I am not very experienced in forcing entry, and officers who make this decision are sometimes open themselves up scrutiny. However, the given the circumstances I was well within my rights to force entry (Baxter, J., Et Al, 1985.)


Before arriving at the address, I activated my Body Worn Video (BWV) system. This device is implemented for the safety of both officers and the public (Drover, P. and Ariel, B., 2015). Upon reviewing the incident, BWV significantly aids in gathering intelligence and information from the call. When assessing potential threats and risks, BWV helps identify any errors I may have made and provides insight on how I can improve in similar situations. Gwent force policy stipulates that BWV should be activated in any circumstances related to domestic abuse or violence. Additionally, BWV is an option when dealing with weapons or when officers decide to use force. This is an action I took, and I reviewed the BWV footage afterward. Most importantly, BWV enables officers to substantiate their actions and address any allegations made against them.

Upon arriving at the address, I proceeded to the kitchen, where I encountered the individual affected by the situation. The individual was sitting on the kitchen floor in a curled position, with a laceration on his arm (Goligorsky, M.S., 2001). In assessing the situation, I attempted to gather a primary account from him regarding whether the offender was still present; however, he was struggling to communicate effectively. At that moment, I felt a sense of unease within the location, as I was unsure of where any potential weapons might be stored or where someone could be concealed. For the safety of both the officers and the public, my partner and I deemed it necessary to conduct a thorough search of the premises to ensure it was secure. While evaluating the risk to the individual, I observed that the laceration on his arm was superficial and could be addressed once the location was deemed safe. Before completing the search, it was important to determine the object that caused the laceration. We were informed that a small shovel was responsible, which slightly reduced the perceived threat level, as it was not a bladed weapon. This was a positive development for officer safety (Hickman, M.J., Et Al, 2021.)




Upon reflection of this it is Gwent policy to ensure that life and limb be dealt with before any other when first attending a call, therefore, I would have dealt with the laceration to the aggrieved prior to securing the address given that the kitchen was safe at the time. In order to do this, I will either carry first aid equipment on my person or attend the car where a first aid box can always be found. 

I conducted the premises search in partnership with my colleague, ensuring we announced our presence by loudly identifying ourselves and requesting that the individual inside make himself known to the officer, should he be present. A voice was subsequently heard from upstairs, which raised my concern as the suspect was still in the premises, and I was uncertain of his state of mind or whether he might be under the influence of drugs or alcohol. These factors significantly influence how I manage the situation. On a positive note, the individual responded, allowing us to determine his location. However, I was still unaware of the specifics of the room or the potential for an unexpected confrontation. 

I approached the door of the room and instructed him to show his hands and step back, given the information I had gathered and the elevated threat level to both officers and the public. I considered the necessity to draw and deploy my PAVA (Edwards, S, Et Al., 1997) due to the uncertainty regarding whether the suspect was still armed. With my PAVA at the ready, I entered the room, my adrenaline surging as I prepared for the unfolding situation. In retrospect, I recognize that it would have been prudent to request that the individual leave the room, as this would have clarified the environment and reduced the potential risk to myself. I intend to incorporate this approach in future situations of a similar nature.


Upon entering the room, the male presented himself to the officers with his hands positioned behind his back. This led me to believe that he might still be armed with the weapon he had used against his brother, which posed a significant concern as it would complicate the process of detaining him. I suspect this behaviour stemmed from the male's fear of the consequences of his actions and his desire to avoid arrest. I noticed the weapon lying on the bed beside him, within reach. I requested that the male slowly reveal his hands, allowing officers to assess the potential threat and facilitating the appropriate use of our powers. His hands were empty. I then instructed him to turn around and raise his hands. This procedure aligns with the best practices provided to officers for conducting a safe arrest, as it reduces the risk of threat and harm to personnel (Cushion, C.J., 2020).

Given the limited space of the room, I approached the individual on the right side, as this was nearest to the weapon. My thought process at the time was that if the individual attempted to access the weapon, I would be positioned to intervene effectively. I felt a heightened sense of alertness due to uncertainty about his continued cooperation; however, I remained optimistic as he was responding to my instructions. This was facilitated by my confident demeanour and the use of language that would be comprehensible to him, particularly if he was under the influence of substances. I secured the individual by handcuffing his right wrist. Subsequently, I employed a pain compliance technique to manoeuvre him onto the bed, which enabled me to maintain control over his movements (Klahm, C.F. and Tillyer, R., 2010). The individual was then handcuffed behind his back.


I used this force as the information I gathered indicated that the individual involved was a male who had used a weapon to inflict actual bodily harm on another person and could potentially pose a threat to me as well. The level of threat and harm was significant, especially considering that the weapon was still on the bed, and he could have easily reached for it. I was within my authority to act for the safety of myself and any members of the public who might have been at risk if I did not secure the individual. This was a straightforward decision, as my priority was to ensure the male was detained. Upon review, I believe I made the correct choice; however, the confined space presented challenges during the arrest. In hindsight, I should have had my colleague approach from the opposite side to assist in pulling the male away from the weapon in case he attempted to grab it (Edwards, J., 2021).

In conclusion, I managed a domestic-related incident effectively. Throughout the process, I applied the National Decision Model alongside the GIBBS Model of Reflection (Adeani, I.S., et al., 2020). The outcome of my actions was the successful arrest of the male and the safety of the victim. Thankfully, no officers were harmed during the incident. Upon reflection, I recognize that I should have requested an additional unit to assist, as a different outcome may have necessitated more support. In the future, I will be diligent in assessing the threat level and potential risk to determine if further assistance is needed.

Word count: 1843 








 















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A team is defined as "a number of individuals who collaborate together as a group" (Cambridge Dictionary, 2019). In policing it is important for teams to be formed in order to get the success that the police force has set out to achieve, these teams stem from different smaller units such as repose or RPSO, or larger teams such as the control room or when a major incident in declared the teamwork between police the fire department and ambulance service. When forming a team, several theories exist from various experts regarding the process of team formation.

Tuckman's stages of group development theory are regarded by many as one of the most accurate frameworks for understanding how teams are developed (Tuckman, B.W. and Jensen, M.A.C., 1977). This theory outlines five stages: forming, storming, norming, performing, and adjourning. According to Tuckman, all new groups typically progress through these five stages when establishing a new team.

The forming stage involves individuals meeting for the first time, at which point they are unfamiliar with each other. However, according to Tuckman's theory, even though these individuals are strangers, they will begin to establish group roles and develop connections with one another. The next stage, storming, is characterized by members openly expressing their differing feelings. During this phase, individuals still perceive themselves as separate rather than as a cohesive group, leading to potential disagreements. Some members may strive to take on the role of group leader, which can exacerbate the "storming" as others may seek the same leadership position. 

The storming phase may arise due to various reasons that hinder effective teamwork. One notable factor is the difference in communication styles among team members (Jonasson, C. and Lauring, J., 2012). When a team is initially formed, members may not be aware of each other's preferred methods of communication. For instance, while one member may communicate in a direct manner, others may adopt a more reserved approach. This discrepancy can result in misunderstandings and interpersonal conflicts within the team. To address this challenge, it is beneficial to encourage open communication (Schiller, S.Z. and Cui, J., 2010). A practical strategy for fostering this environment is to facilitate one-on-one meetings. By allowing team members with differing communication styles to engage in individual discussions, they can express their perspectives and work towards a mutually agreeable approach that will enable the team to progress effectively.

Reflecting on this theory (Hickson, H., 2011) from my own experience in the police force, I find that it may not fully align with my observations. I agree that the forming stage was accurate, as I met my team for the first time. However, when it comes to establishing rules, I found that these were already well-defined, making this aspect of the stage less relevant in my experience. Additionally, I did not experience the storming phase because I joined a team that was already well-established; as the new member, I did not engage in any conflict over hierarchy, which was clearly outlined by rank and collar number. This worked to my advantage, as it allowed my bond with the team to develop more quickly without the disruption of a storming phase. 

Norming is the stage in which team members begin to feel a sense of belonging within the group (Bonebright, D.A., 2010.) During this phase, the team recognizes that achieving their goals is possible through mutual respect for one another's perspectives. Tuckman further explains that the performing stage is characterized by team members collaborating within an open and trusting environment. He emphasizes that flexibility outweighs hierarchy during this stage. Lastly, the adjourning stage involves the team reflecting on their progress and the goals they have accomplished, while also acknowledging the contributions of each team member.

Upon reflection of these stages, I feel as though the norming stage is accurate as at some point I did feel as though I left the forming stage and as though I was part of the team, and as though that my teams goals coincide. This was a good feeling as I felt that I has become part of team that can assist me in my career. This happened as I was able to adapt to the team. The preforming and adjourning phase for me seemed to roll into one as ever call that I attend with my team involves the preforming at the incident and once the incident has been dealt with then the adjourning as I reflect on the incident I had dealt with. 

To evaluate the theory presented by Keil and Tiwana (2006), Tuckman outlines a model of team development consisting of five stages. This theory is highly effective when applied to newly formed teams of unfamiliar individuals. However, in my case, where a team has already established its norms and rules, this model does not fully align with our circumstances. A key strength of this theory is its specificity, as it provides a detailed breakdown of the five stages of team development. Conversely, a limitation is that it does not apply universally to all teams, including mine. In conclusion, while this model may be beneficial for certain teams, it is not applicable to my current situation.

Another highly regarded theory of team building is Hackman’s team effectiveness model (Vinokur-Kaplan, D., 1995). Hackman’s theory is divided into four components that constitute "a real team.


A compelling direction constitutes the initial component, serving as a unified mission that acts as a shared motivation for the team. This aspect resonates with my experience, as the team I am part of is collectively committed to stopping crime and serving the community. This shared goal facilitates my integration into the team. The next element is enabling structure. According to Hackman, this is where teams establish norms and processes that lead to the development of shared habits, promoting smooth collaboration. This aligns with my role as a police constable; during high-stress incidents, it is essential to know which officer will address specific aspects of the situation. This clarity allows my team to manage incidents more efficiently (Ghaferi, A.A. and Dimick, J.B., 2016). The third stage involves a supportive context, which emphasizes the importance of access to tools, resources, and information for the team to achieve its collective goals. This is also pertinent to my context, as the police force supplies the necessary equipment through a uniform team. Resources are provided by various departments, including the fleet, and information is received from the control room. This phase accurately reflects my team’s situation. Lastly, having an expert coach is the final stage, characterized by a knowledgeable leader who guides and develops their team for continuous improvement (Drouillard, S.E. and Kleiner, B.H., 1996). This is true for my team, as I benefit from the advice and support of a Sergeant and an Inspector who help me grow professionally.  

To evaluate this model, it is relevant to my situation and, therefore, accurate. The advantages of this theory include its emphasis on the significance of clear goals and the methods to achieve them. This model outlines a pathway to success within a team setting. Additionally, it is adaptable and applicable to various team sizes, whether large or small. However, the drawbacks of this model are that it primarily focuses on teamwork and does not address individual skills. Furthermore, its effectiveness is contingent upon the team having access to external tools and information necessary for optimal functioning and success (Sharma, G., 2017).

Building an effective team is essential; however, the dynamics of a team within the police service can sometimes lead to non-compliance with established standards. One contributing factor to this issue is known as groupthink (Janis, I.L., 2008). Groupthink is a theory suggesting that a desire for harmony or comfort within a group can result in dysfunctional decision-making. In the context of policing, groupthink may cause officers to overlook improper conduct to reach a consensus for example should an officer require more stop search, they may allow themselves or there team to make up groups for the stop search in order to reach the teams consensus. 

Furthermore, the pressure for conformity within close-knit teams can compel members to align with team norms and behaviours, potentially discouraging officers from reporting misconduct or challenging inappropriate actions. When officers fail to report such incidents to professional standards, it can result in issues such as corruption, excessive use of force, and, in extreme cases, discriminatory behaviour. This undermines the objectives of professional standards and the established codes of ethics (Sullivan, T.P. and Possley, M., 2015.) 

In conclusion, teams are created when individuals come together to pursue a common goal. The formation of teams can occur through various approaches, and not all teams align with established theories. An evaluation of the Tuckman and Hackman theories highlights that the Tuckman model may not accurately represent my team within the police department. There are often reasons why a team may not fully conform to these models; for instance, differing work styles can lead to discord if team members do not agree on collaborative strategies. One effective method to address this issue is to engage in team-building activities outside of work (Agyenim-Boateng, A.B., 2018). A practical example of this is participating in an escape room, which allows team members to understand each other's work preferences better, ultimately leading to more productive and successful teams. However, it is important to note that forming a cohesive team can sometimes lead to misconduct and malpractice. Therefore, finding a good balance is essential to ensure the team's success while adhering to codes of practice and professional standards.

Words count 1,587







Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will discuss the concept of organized crime, and the various types of criminal activity associated with it. I will provide definitions and examples to illustrate the impact of organized crime. Subsequently, I will explain the operational framework of organized crime by outlining its hierarchical structure. I will also explore how law enforcement agencies gather information and intelligence through both police efforts and input from the public. Additionally, I will highlight the role of Automatic Number Plate Recognition (ANPR) cameras as a valuable tool in investigations aimed at disrupting criminal activities, as well as the strategies employed by specialized police units when utilizing this information. Furthermore, I will detail how the collected information and intelligence contribute to effective policing on the roads, emphasizing the importance of sharing this data with other police forces via the National Police Database, and I will provide examples of how the information gathered can be used to combat crime. Throughout the essay, I will include citations to support my points (Acs, Z.J., Audretsch, D.B., and Feldman, M.P., 1992).

When addressing crime, it is important to recognize the spectrum of offenses, ranging from low-level crimes such as common assault and malicious communications to more serious criminal activities such as drug trafficking, child sexual exploitation, and county lines operations. A common characteristic among these serious crimes is their reliance on road networks.

Major crimes, as mentioned, are often orchestrated by organized crime groups. Organized crime can be defined as “a complex of highly centralized enterprises established for the purpose of engaging in illegal activities” (Duignan, B. 2019). These criminal organizations typically consist of numerous individuals organized within a hierarchical structure, where a leader directs lower-level members who carry out the operational tasks, often to financially benefit the head of the organization.

In efforts to combat organized crime, a highly effective strategy is to apprehend the leader of the operation; however, achieving this objective presents significant challenges. This process generally involves the systematic gathering of information and intelligence (Gill, P., 1998).

The collection of information and intelligence is often a lengthy and gradual process, requiring officers to apprehend lower-level members with the expectation that they may provide valuable insights. If this approach does not yield results, officers must take the initiative to gather the necessary information themselves. For instance, in cases where an individual is arrested for possession with intent to supply, a significant amount of information and intelligence can be obtained independently, without relying solely on the statements of the detained individual. Officers may examine phones, conduct searches of residences under Section 18 of the Police and Criminal Evidence Act, and seize vehicles as part of their investigative efforts (Sheptycki, J., 2017).


In relation to the importance of gathering information and intelligence, it is essential to recognize that roads are primarily used by members of the public. Consequently, our most valuable source of information and insights comes from the road users themselves (Lohman, J.D. and Misner, G.E., 1966). To effectively obtain this information, police forces need to establish trust within their communities and educate road users about offenses that occur. When successful, community members will be more likely to report any suspicious activities they observe, such as individuals hiding in the back of trucks or vehicles exhibiting erratic driving behaviour. Pertaining to the disruption of criminal activity, even the smallest pieces of intelligence can lead to uncovering larger criminal organizations. For instance, noticing that a vehicle speeds each time it is on the road may provide grounds for stopping that vehicle, as it could be transporting counterfeit goods (Grossman, G.M. and Shapiro, C., 1986). Thus, maintaining positive public relations is crucial for gathering such information and intelligence, as even minor insights can contribute significantly to crime disruption efforts.

When it comes to organised crime most people think of drug smuggling and county lines. One of the ways organised crimes fund this operation is through a crime that is coming more and more popular counterfeit good. In a world full of expensive brands and the evermore pressure to fit into this expensive life, counterfeit goods are becoming more popular. Counterfeit goods are products that are made in order to imitate expensive products. These include electronics such as counterfeit air pods and phones however the most popular is counterfeit clothing, fake designer brands, shoes and watches is becoming more and more popular in today society. According to (Desjardins, J. 2019, May 20) 25% of the public buy counterfeit goods, this translates into a 300-billion-pound market. This could mean that £300 billion goes to organised crime.  


Organised crime groups primary deal with crossing boarders, by utilising the roads. Drug smuggling, child sexual exploitation and county lines operations, do not happen in the local area. Drug smuggling for example, this operation primary start in cities, this is where the drugs are made, these will then be smuggled across county borders and county lines. One approach to addressing organized crime that utilizes roadways and crosses borders (Robinson, G., Et Al., 2019) is through information sharing. Police forces can exchange intelligence and data they have gathered, both within the same country and across national boundaries. For instance, Gwent Police can share information with South Wales Police and the Metropolitan Police. This exchange often occurs through the Police National Database (PND), which is accessible to all police forces to enhance crime-fighting efforts (Adams, K., 1999). Such collaborative information sharing can facilitate proactive policing strategies, including the use of forced stops. A forced stop is a tactic employed by the Roads Policing Special Operations (RPSO) to halt a vehicle that requires intervention.

For this information and intelligence to be effectively utilized by law enforcement, it is essential to have access to real-time intelligence. This can be accomplished through the implementation of Automatic Number Plate Recognition (ANPR) cameras (Gurney, R., Et Al., 2013). These cameras are strategically placed across Britain at various locations. When a vehicle passes one of these cameras, any relevant information markers associated with the camera are transmitted to the control room or to RPSO officers who have access to this intelligence. These markers may indicate that the vehicle is suspected of involvement in activities such as drug transportation or human trafficking. Once this intelligence is communicated to officers, a forceful stop can be authorized and carried out. This proactive approach to utilizing information and intelligence serves to disrupt and prevent significant criminal activities through effective road policing.

Another effective method that police forces utilize to monitor roadways is through predictive policing. By gathering information and intelligence, patterns often emerge (Andresen, M.A. and Malleson, N., 2011). Once sufficient data is collected and a pattern is established, police forces can strategically allocate resources to anticipate where criminal activity may occur. For instance, if there is a significant increase in vehicle thefts within a particular area, the police force can initiate an operation to address the issue.

An operation involves assigning officers to focus on a specific issue. For instance, if there is a problem with stolen vehicles in a particular area, police officers will be designated to address this concern. A successful operation (Ratcliffe, J.H. and Breen, C., 2011) targeting stolen vehicles can significantly impact more widespread criminal activities, as stolen vehicles are frequently utilized for drug trafficking or transporting stolen goods. Criminals typically abandon these vehicles to avoid detection. Thus, an operation can effectively address the issue within the designated area. 

Drug trafficking is recognized as one of the most lucrative industries globally. As reported by (Facts, S. on February 26, 2023), the drug trafficking sector is valued at approximately £1.7 trillion. This encompasses the manufacturing, trade, and distribution of illegal controlled substances, which are categorized into three classes: Class C, which includes anabolic steroids and khat; Class B, which includes amphetamines and cannabis; and Class A, which comprises cocaine and heroin. The impact of this enterprise is detrimental, affecting numerous families and leading to issues such as addiction, neglect, and regret. Penalties for supplying these narcotics can range from five to seven years of imprisonment, accompanied by potential unlimited fines.

The implementation of Automatic Number Plate Recognition (ANPR) enables police forces to create a geographical profile of criminal activity. If an individual is significantly involved in prevalent crime, their vehicle is likely to be used frequently. As this vehicle moves from one area to another, a map can be developed to track its movements, helping to identify locations it has visited and places it is likely to return to (Chainey, S., et al., 2002). This information can enhance investigations by pinpointing high-crime areas, allowing police forces to allocate resources more effectively to disrupt ongoing criminal activities. Once these areas are identified, proactive policing strategies can be employed, utilizing pre-emptive tactics for greater impact on investigations. 

To conclude I have explained how the use of information and intelligence is effective in policing the roads form more serious and organised crime. I have explained what some of the more prevalent crimes are such as drug trafficking and counterfeit goods. I have outlined the use of ANPR cameras in tackling these crimes, these cameras are effective ways to deal with these crimes, according to (Flux, 2021) there are around 11,000 ANPR cameras across the United Kingdom, that is 11,000 cameras that are constantly gathering information and intelligence; to tackle prevalent crime, this is an effective way of dealing with crime. Information and intelligence are key when it comes to dealing with any crime as all crime is reported to police in the form of information. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
When it comes to policing there is much knowledge that is required, and this is spread through various areas of policing. 

Policing knowledge starts with the dealing with the calls that you get dispatched to. 





Sudden Death 

When responding to a sudden death call, it is essential to approach the situation with a comprehensive understanding and adherence to best practices. On the practical side, it is important to know the necessary procedures, such as repositioning the body, documenting the scene with photographs, and activating your Body Worn Video to record the environment. 

In terms of the knowledge required for completing the sudden death form, it is crucial to understand the specific information that the coroner will need. I recognize that I have room for improvement in this area, and I am eager to further develop my expertise in completing the sudden death form effectively.

Legislation 
 
All officers should be familiar with legislation to determine when to make an arrest, when to cease a search, or when to issue a traffic offense report. The breadth and complexity of this legislation can make it challenging to retain all necessary information, particularly in high-stress situations. I would like to enhance my understanding of legislation in specific areas, such as traffic legislation.
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Sudden Death 

The sudden death form is an area I intend to develop further, as it holds significant importance due to all sudden deaths being referred to coroner’s court. 

To enhance my skills with the sudden death form, I will dedicate more time to completing these forms in order to gain practical experience. 

Given that a sergeant is required to be present at all sudden death calls, I will review the forms I complete with the sergeant prior to submission. This approach will enable me to receive valuable feedback at the scene to refine the form. 

For certain types of sudden deaths, such as those occurring in a care home, a detective sergeant is required. In these cases, I will seek advice and feedback from the detective, as they possess greater experience in handling such situations.

Legislation

To enhance my understanding of specific legislation, such as traffic law, I plan to increase the number of traffic offense reports I handle, as I believe that learning through practical experience is most effective for me. My goal is to adopt a more proactive approach in my policing style and stop more vehicles to improve my knowledge of traffic legislation.

As part of my development in my second year, I will participate in a roads policing special operations attachment. During this period, I look forward to learning from a well-trained traffic officer and will ensure to ask pertinent questions to further deepen my understanding. 

	SKILLS 
 
Physical skills 
 
A significant aspect of policing involves employing physical force and techniques to carry out arrests or stop-and-search procedures.

These skills carry a high level of risk, as improper execution can result in serious injury to either the officer or the individual involved.

At present, I would rate my skills at a 7 out of 10, as I have successfully utilized physical force in various situations. However, there have been instances where I required assistance to achieve the desired outcomes. Consequently, I recognize that there is still room for improvement in this area. 
Stop search skills 

Stop and search is a significant component of law enforcement as it allows officers to take proactive measures in preventing crime. It is essential to recognize that stop and searches contribute to many criticisms faced by police forces; therefore, it is crucial that every officer understands the legal grounds and proper procedures for conducting a stop search in accordance with the Police and Criminal Evidence Act 1984.

I believe my skills in initiating a stop search are at a high standard, and I would rate myself an 8 in terms of gathering the necessary grounds for such an action, as I am knowledgeable about the criteria that permit a stop search.

However, when it comes to executing the stop search and effectively communicating the grounds through the P.O.C.L.A.R.O.C process, I would rate my skills closer to a 5. This is largely because stop searches are not a frequent occurrence in policing. I recognize the need to further develop my skills in this area to ensure that I can conduct a stop search both legally and with confidence.
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Physica Skills 

To enhance my physical skills, I will focus on practice, particularly in situations that require physical intervention. This approach will enable me to observe how other officers manage such scenarios. I find that I learn most effectively through practical examples and direct observation.

Additionally, I will improve my abilities by participating in public police safety training, which encompasses the physical training exercises for police officers. During this training, I will actively engage by asking questions to further my understanding. Learning through demonstration will help me grasp the correct and safest methods for handling physical altercations, thereby contributing to my professional development. 
Stop search skills 
 
To enhance my stop and search skills, I plan to visit high-crime areas to conduct additional stop searches. 

I believe that hands-on practice is the most effective way to improve my abilities in this area. Engaging in practice will help me become more confident in employing proactive strategies to combat crime. Being partnered with a colleague during these stop searches will provide necessary support and guidance, enabling me to rectify any mistakes that may occur.

Additionally, this collaboration will facilitate immediate feedback on my performance, further contributing to the development of my stop and search skills. 


	EXPERIENCE 

I have been in law enforcement for a year, which means my experience is still limited. 

Policing is a challenging role, and a police officer's development relies heavily on practical experience. 

I acknowledge that my current experience is modest, and I frequently seek assistance with the incidents I respond to or the case files I am working on. 

I am committed to enhancing my skills and expanding my experience over time. 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	To enhance my experience in policing, I will continue my current approach of attending work, responding to calls, and developing case files.

Having a supportive team that can assist me with any questions or challenges will improve my understanding of the policing role. Additionally, a strong supervisor will provide opportunities to gain valuable experience, knowledge, and skills that will further enrich my capabilities as an officer.

Within a year, I aim to achieve a medium level of experience to facilitate my professional growth. 
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